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PMP review 
with state-
assigned 

consultant and 
project team

Submission of 
special condition 

and payment 
request materials 
via the online ESA 

Partner Portal.

State-assigned consultant issues 
their PMP Review Report.

State-Assigned Consultant begins monitoring and reporting 
process: review of project documents, RACP scope analysis, 

site visits, reports, compliance verification, etc.  

Additional 
payment requests 
are submitted, as 

necessary.
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Recipient / 

Grantee
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Funding Recipient to verify Grantee 
eligibility or partner with an eligible 

Grantee entity.

Grant retainage 
is released.

Post-award Application Process

Reimbursement Process

Grantee to submit 
the Project 

Management 
Proposal (PMP) via 

the online ESA 
Partner Portal within 

6 months of the 
award notification.

Concept approval 
of the RACP scope 

of work. Determine 
that at least 50% of 
the project’s non-

state match 
funding is secured.

State drafts 
Grant Agreement 

and Special 
Conditions.  

Agreement is 
sent to Grantee 

for signature.

Grantee signs grant 
agreement via the ESA e-
signature portal. Begins 

working on gathering 
documentation to address 

the special conditions.

Final Execution 
of Grant 

Agreement

(May take up to 
90 days.) 

State reviews special condition materials.  
Sends special condition satisfaction letter 

once all special conditions are met.

State reviews 1st payment request.  
Payment request forms and supporting 

documentation are approved.

Commonwealth 
begins releasing 

grant funds.

(May take up to 
45 days for 
receipt of 

payment after 
previous 

reviews steps 
are completed.)

Facilitation meeting 
is held at the 

request of the 
project. This is a no 

charge service to 
review the 

reimbursement 
(payment) process.

State-Assigned Consultant continues monitoring and reporting 
process throughout grant process: review of project documents, 

RACP scope analysis, site visits, reports, compliance verification, etc.  

State 

Additional grant 
disbursements are 

made, less retainage.

Final close-out audit 
is conducted.

State-
Assigned 

Consultant


