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TEAM UPDATE 
The OCYF Regional staff continue to complete organizational trauma-

informed assessment tools in collaboration with the county child and 

youth agencies and foster and adoption agencies. Please continue to 

take advantage of the free, on-line trauma trainings being offered by 

the Child Welfare Resource Center (CWRC) and Lakeside Global Insti-

tute. Lakeside Global Institute is also offering train the trainer options 

for child-serving organizations.  The team in collaboration with the 

CWRC has begun work to expand the trauma curriculum to include trau-

ma sensitive training in the summer of 2023.  

Worker Resiliency in Trauma-informed Systems: Essential Elements  

Both preventive and interventional strategies for secondary traumatic stress should be implemented as part 

of an organizational risk-management policy or task force that recognizes the scope and consequences of the 

condition. These elements should be integrated into direct services, programs, policies and procedures, staff 

development and training, and other activities directed at secondary traumatic stress. See 

seconary_traumatic_stress_child_serving_professionals.pdf (nctsn.org)  

https://www.nctsn.org/sites/default/files/resources/fact-sheet/secondary_traumatic_stress_child_serving_professionals.pdf

