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Central PA Digital LFCS 

--.1jucator Survey: 17 responses 
l"'arent Survey: 39 responses 
Student Survey: 107 responses 

Focus on Continuous Improvement of Instruction 

Team Rating: 

Notes: l. Align curriculum, assessments, and instruction to the PA 
Shindards 

IS 

"' 

Educator Survey: 
12. How much influence do faculty and staff have over school policy in each of the 
areas below? 

12B. 

12A. Planning how discretionary school funds should be used. 

$ No lnfluer1<n 
@Ahltlolnll,mr.cn 

@ Agrnat deal of loRurnc~ 

12C. 

12C. Establishing the curriculum and instructional program. 
lir,",j\()I,.,, 

@ t/V IOIIUt,r\CO 

@ A lilt\/, ir,llc,~nco 

@ Sornelnruen,;e 

11 A~<eal deal of l111lu·,n,oe 

14. To what extent does this school. .. 

1 

http:Ahltlolnll,mr.cn


140. 

14B. Included enough time to think carefully about, try, and evaluate new 
ideas? 

@NOVN 

$11 Ant€ly 

Occoslonolly 

@Mo,101!hotlm• 

15. To what extent do you agree with the following: 
150. 

15D. Curriculum, Instruction, and learning materials are well coordinated 
across the dlfferent grade levels at this school. 

® Slronoly Oisagr€o 

® Dis:,greo 

Auree 

$11 Sl<0n91y Aurno 

15E. 

15E. There Is consistency In currlculum, Instruction, and !earning materials 
among teachers rn the same grade level at this school. 
llrr-,p(,n•.,·", 

$ Skonply Oi;og,co 

@ Oi,ag,"" 

%) /\~roe 

G SlrOJ>qly Agrno 



lam Rating: 

Notes: 2. Use systematic, collaborative planning processes to ensure 
instruction is coordinated, aligned, and evidence-based 

15 

Educator Survey: 
2. This school year, how often have you ... 

2B. 2A. 

28. Observed another teacher's classroom to get ideas for your own 2A. Observed.another teacher's classroom to offer feedback? 
17,,·,,ll(Jll',<C instruction? 

3-{)[,me-s @} Onc,, or foic,<i 
$ 10 or morn t,mes 

2D. 2C. 

20. Worked with other teachers to develop materials or activities for 2C. Gone over student assessment data with other teachers to make 
particular classes? instructional decisions? 

$ ll~•er @Neve< 
8 Orta> o, T,,.,lu, @ Once or fajrn 
® 3-91'ma $ 3 91,mes 
@ !001 nm,o l-m<>s I@ 10 N n,:,,e t-rnes 



4 

2E. 

2E. Worked on Instructional strategies with other teachers? 

@ On;.o m l'o11CC 

4. During a typical week, how much time is formally set aside for you to collaborate with one or more 
teachers during work hours? 

4. During a typfcal week, how much time Is formally set aside for you to 
collaborate with one or more teachers during work hours? 
11 resronsVi 

® Nol;me 

tit less lh~n 30 oHlnulos 

30,50 m'm,tos 
®I 00 mlou\es to 2 hours 

@ l.101e than 2 hours 

5. How many faculty and staff in this school ... 

SC. 

5C. Feel responsible to help each other do their best? 

@ Nono 
® Some 

Aboulh,,ll 

'@ t.10,t 
$/Ill 

50. 

SD. Feel responsible that all students learn? 

Afwulha!I 

@, I.lost 
i!IAII 

12. How much influence do faculty and staff have over school policy in each of the areas below? 

12B. 

128. Determining which books and other Instructional materlals are used In 
classrooms. 
11 F<·C I""''<" 

@ No Influence 
@It A 1,~10 lnfl,wncn 

Some l"flu<Hlte 

$ A g,cal dua!o/lo~uenc~ 

12C. 

12C. Establishing the curriculum and Instructional program. 

@ llo lnllucnco 

41) A lltlla lnlluontll 

lit Some ln~uence 
® A grem ~eal or li>!IL1Cnce 



15. To what extent do you agree with the following: 

15E .. 15D 

15E. There Is consistency in curriculum, instruction, and learning materlals 

across the different grade levels at this school. 
1 SD. Curriculum, Instruction, and learnlng materials are well coordinated 

among teachers In the same grade level at this school. 
ilr,·'I""''·•·', l I ,,.-.pc,11,.-· 

@ S\lc.1011' 0,$1\-ljl~e 

$ (),S"1Jf<'fl 

Agree 

@St,,:,tglyAaree 



Team Rating: 

Notes: 3. Use a variety of assessments (including diagnostic, 
formative, and surrnnative) lo monitor student learning and 

t1<>1 Yet [vttlrnl flrn'!<Jlr1g Upl'f<lllonal 

Educator Focus Group: 

6. How do you use assessments to monitor student learning? How are these data used for 
decision-making? 
There are assessments embedded in the existing classes. Use universal screener MAPS, three 
times a year. Ability to personalize based on results is difficult within the existing curriculum. 
Sme interventions are used such as IXL but students still struggle. 

Student focus group: 

6. How do you get to show your teachers what you have learned? (prompt for a variety of 
examples like the list below) 
We can show them when we come to learning lab, when we have zoom sessions, by finishing 
assignments, tests, getting good grades, and projects, . We can also message them and tell them 
things if needed. 

I don't like how we have to request to take content assessments sometimes we can take it right 
after or have to wait to take it 

Educator survey: 
2. This school year, how often have you ... 



2e 2c 

2E. Worked on Instructional strategies with other teachers? 2C. Gone over student assessment data with other teachers to make 
Instructional decisions? 
llr··'•I'''"''"' 

IIJOr,c.Ootl>'ol<<t 

4. During a typical week, how much time is formally set aside for you to collaborate with one or more 

teachers during work hours? 

Q4 

4. During a typical week, how much time Is formally set aside for you to 
collaborate with one or more teachers during work hours? 

@No limo 

@ less \liar, 30 rninuleo 

@ 60 m\r,,.IO$ IO 2 htlcors 

@) Morn o,~n 2 hOUFS 

o. How many faculty and staff in this school ... 

,, 5d 

SD. Feel responsible that all students learn? SC. Feel responsible to help each other do their best? 
11,,--,pl,fl"•• 'I r,•,p,,11''' 

$ None 

0 6nm~ 
® Aboulh.:ilf 

l(ll, Mot! 
@Cf Al){]\11 l",ll 

4i Most 

®All ®All 

15. How much do you agree with the following statements? 

15d 

1 SD. Curriculum, Instruction, and learning materials are well coordinated 
across the different grade levels at this school. 

@ 51,c;iolrD,oor,rt,r, 
$ [);sc,g,ee 

158 

15E. There is consistency in curriculum, instruction, and learning materials 
among teachers In the same grade level at this school. 

http:m\r,,.IO


140 

Student survey: 

14. In your ENGLISH/READING/LITERATURE class this year, how often do you do the following 

14, 14b 

14A. Debate the meaning of a reading. 148. Discuss connections between a reading and real life people or 
situations. 

@ Never 
$ 0110<! Of t,s:CC a semeoter 

Once o, t1,ice a mo~lh ® Uove, 
® 0nm m t,.·;cc n ~en,u;ie, 

$ Onc<J or !him a """k 
Once O< Ille<> o ,rv,nlh $ lllmo,tovc,yday 

1$ Onoa o, th;W a w<Jek 

1j'; Almost ovory<lay 

14C. Discuss how culture, time, or place affects an author's writing. 
IIJllr,·spon•.,"' 

® Neve, 

@I On<.o or rw;w n r><'.me,10, 
011co o, t"ko um,,.,tl, 

® One!! or tllice a we<,k 
$/llrM)IOVoryday 

14d 14& 

140. Improve a piece of writing as a class or with partners. 
14E. Rewrite a paper or essay In response to comments. 

@ llO\'N 

@ Onw o, t,v;c.c n scn,c,1c, @Nover 

Onw<11t,';lcti """''th @ One,:, o, t11:C.-0 a s,:,n10,k1 
$ One., o, M'ice a wee!. °''"" tn u;c., a monlh 
@ AlmM,\ ovor, rtsw @) 011c,, 01 t.•,:w n week 

Cl Alo,osl ovory<l,,y 



15. In your MATH class this year, how often do you do the following? 

16, 

\ 15A. Apply math to situations in Ufe outside of school. 
' '.'II t<>•,p,,n,,-., 

@tJc,,·er 
$ Once o, 11,ko a s,:,mo,1~, 

Orace<H !1,lce a mo~lh 

® Onto or Wico a wwk 

lie A1mo•1 ovmy da,· 

15, 

15C. Explain how you solved a problem to the class. 
,rn,e,1,,,w0•, 

@N~VCI 

@ Ol\r.ll <11 t"'""-" "scm~s!H 
Or1re OI M·.Ce a month 

® Onte o, 11,iw a week 

® Almost every da1· 

15a 

1 SE. Write a math problem for other students to solve. 

@h'~Hf 

@ OrtC<l or M·lc<> a ,eme,te, 

Once m twice a monlh 

@J Once o, twico a 11·otk 

@Almosl nvory,hy 

15b 

158. Discuss possible solutions to problems with other students. 

®; Novor 
«ii Ooc-<l o, \~·:C.o n somosl~r 

Or,ce m t1,ice a morilh 

$ On~e o, twiu, a"~,:,~ 
@I Almost eve,y da1· 

15d 

1 50. Write a few sentences to explain how you solved a math problem. 

®i NOVllf 

e, Once o, t1<ico a~'"""""' 
Once or t1<lco ~ lnol!UI 

9 Once 01 th Ice" we~k 

Cl! Alm<Js! Mery day 



Team Rating: 

5. Identify and address individual student tearniny needs 

20 

Notes: 

Educator Focus Groups: 

6. How do you use assessments to monitor student learning? How are these data used for 
decision-making? 
There are assessments embedded in the existing classes. Use universal screener MAPS, three 
times a year. Ability to personalize based on results is difficult within the existing curriculum. 
Sme interventions are used such as IXL but students still struggle. 

7. What systems are in place to ensure students know their individual learning goals and need~ · · 
and can advocate for those needs? 
Each Tuesday, check-ins happen with all students, to set goals and pacing. The students know 
that they can reach out to gain help with this. They can reach out in the evening from 5-8 pm to the 
part time instructors, who have to sign up for 2 hours a week to complete, students don't seem to 
take advantage of that. Learning guides and instructors communicate regularly regarding student 
progress. Learning guides check in with parents every two weeks to maintain open communication. 
Upon enrollment, 7-12 complete the Own It profile, helps teachers know what they are looking for 
then, teachers try to model smart goals, every year, returning learners re-assess their profile in Own 
It. Special Ed uses more, as it is part of a transition piece, not embedded in ConnectU, ConnectU 
is 1/2 credit elective right now, next year, it will be embedded into the two credits of college and 
career readiness. 

Student Focus Groups: 

4. Do all students have access to the programs and services they need? Is there anything you 
need that isn't offered to you? 
I think everyone has access to the things they need. If someone doesn't have a printer then the 
school lends us one to use. If you need help then you have Zoom, Google hangouts, and learning 
labs. 

If we need/want a specific program or if we want art class or something like that we can talk to the 
principal and see what we can do about it 

1 



Educator Survey: 
?, This school year, how often have you ... 

2c 

2C. Gone over student assessment data with other teachers to make 
lnstructlonal decisions? 

S 3-ot:rneo 
$ 10 or mo,o 1:nies 

,, 
2E. Worked on lnstructlonal strategies with other teachers? 

•Nc,;er 
@ Cl1't.eor faiu, 

@; 3-0 times 

lit 100frnornt,mes 

5. How many faculty and staff in this school. .. 

5d Sf 

50. Feel responsible that all students learn? SF. Feel responsible when students in this school fall? 
1/r<·',IHlUS(' 

,® Nome @N-

e, Somo @I Snmo 

About hail Abou\l;.,I( 

GMo,1 @Mos1 

@All GAIi 

Parent Survey: 

6. How much do you agree with the following statements? 

6b 

68. My child's school meets the specific nonacademic needs of my child 
(for example, behavioral and social-emotlonal needs). 

@ Sl,onl)!y d'sagree 

@D;S»:l<"" 

/1-0!~C 

@ $1rOrt{lly Ao,~e 

Student Survey: 



2. How much do you disagree or agree with the following statements? At my high school. .. 
2b 

28. Teachers work hard to make sure that all students are learning. 

A9,ee 
Illa Slror,gly Aorne 

2e 

2E. Teachers work hard to make sure that students stay In school. 
f>I Ol".pun•,-·, 

2d 

2D. Teachers pay attention to all students, not Just the top students. 

@ D,sagrcc 

A~••• 
@) S~o,,gly Awca 

10. How much do you agree with the following statements about teachers across your classes? My 
teachers ... 

10e 

108. Encourage students to share their Ideas about things we are studying 
In class. 

@t,•orw 

411 Some 

Ahn1~ h~I/ 

@ll.losl 

@AJI 

10! 

10F. Explain Information In a way I understand. 

'® Norw 
Cl Some 

Abtmlh.,!f 

@All 

11. How often do the following things happen in your classes? 
11e 111 

11 E. My teachers make sure I understand lessons before teaching 11 F. I learn a lot from feedback on my work. 
something new. 9H "''I"'"'·'' 

®Nove1 
lil/1 Hmc:y 

®I R,,,~iy 

@ Occmlo11.,11y 

@I r.l(oll o, a'I o1 tlw tin\€ 

@fl£M,/ 



13. How much do you agree with the following statements about teachers across your classes? My 

teachers ... 

13b ,a 

13B. Are willing to give extra help on schoolwork if I need lt. 13A. Help me catch up if I am behind. 

@i No,,o @ llonc 
® Somo @Sumc 

A~oulh"if 

@, Most 

1$ 1111 

Alml!lhalf 

4ll!I All 

13d 13, 

130. Give me specific suggestions about how I can improve my work In this 13C. Notice if I have trouble learning something. 
class. 

@I Norm 

iffi Some ®tfo"c 
@ Almulha!f (& Some 
@Must Almu1hal1 

& Most ®"' 
$All 

"' 
13E. Explain things In a different way lf I don't understand something In 
class. 
'!9 re:p,,11·.,Jo 

@ None 

$ Som-0 

@ A!,otrth~I! 

@ 1.1o,1 

@All 



Team Rating: 

Notes: -1. Provide frequent, timely, systematic feedback and support 
on i11structional practices] 

Educator Focus Group: 

8. How often are classroom observations conducted? Who conducts them and for what purpose? 
How do you receive feedback after classroom observations? 
The principal views the course launches weekly. Course launches provide an overview of the 
requirements for each course for the week ahead. All courses are accessible by the administrative 
team. Principal does classroom observations, usually gives face to face feedback, gives paper 
based feedback, not sure how often, maybe middle of the year and end of year. Teacher evaluation 
is based on the "summit look-tors'; pretty thorough, however it seems as if the observation is 
focused on a single part of the job (courses taught) as opposed to all of the work (student 
mentoring, learning guide, special education, committees, MTSS). 

Educator Survey: 
11. Please indicate the extent to which you agree with each of the following. A member of the school 
leadership team ... 

11, 

11C. Presses faculty and staff to Implement what they have learned In 
professional development. 

@I [l,saorcc 

A11ree 

11d 

11 D. Knows what's going on In classrooms. 
11 rN,p,li<'O! • 



11e 

11 E. Provides me with useful feedback to Improve my teaching. 
ii1,•<jMl',(', 

@ 6110,,oly <1.sag<e-0 

00.s"{lrM 

® /lyrne 

@i S\FQ"1)1y a~re;, 

111 

11 F. Has provided me with the support I need to Improve my teaching. 

@ 61oof\uly dsaoree 

f/li Ois~G'"" 

A~c•• 
@I Sla,nolY age<:<, 



Empower Leadership 

(i. Fost~r ·it· cui~e of higk~~jJt5~~ri~nsfor succ~s~ for aUJtuij~~ts, 
eo111muniiy n1en1bers · · · 

Team Rating: 

Notes: 6. Fosler a culture of high expectations tor success for all 
students, educators, families, and community rnernbe1s 

[~cruplsory /lu! Yel Evidc(1\ fl,1"1{)111(/ Op,•<oll()n<>I 

Educator Focus Group: 

2. How would you describe the leadership model at this school? 
The leadership model uses an administrative team that primarily makes decisions based on some 
feedback from teachers, learning guides, students, and parents. The principal does a great job and 
has a good heart. The Focus Group members felt they could approach any of the members of the 
administrative team. There was a wondering as to whether the admin team actually hears or 
understands when there are concerns. 
The CEO of the school holds Monday meetings weekly and records each for viewing at future 
times. The purpose of the Monday meeting is communication about the relevant and priority issues 
and upcoming events with the school. 

5. Do school leaders set expectations for your classroom practice? 
Yes. Instructors are to provide course launches weekly and offer online hours for chatting, grading 
and providing student feedback. The course launch outlines the weekly requirements for the 
course and are accessible to the learning guides who check in with students weekly to monitor their 
progress. Leadership makes efforts to ensure the expectations are clear and consistent across the 
board. 

7. What systems are in place to ensure students know their individual learning goals and needs and 
can advocate for those needs? 
Each Tuesday, check-ins happen with all students, to set goals and pacing. The students know 
that they can reach out to gain help with this. They can reach out in the evening from 5-8 pm to the 
part time instructors, who have to sign up for 2 hours a week to complete, students don't seem to 
take advantage of that. Learning guides and instructors communicate regularly regarding student 
progress. Learning guides check in with parents every two weeks to maintain open communication. I 



Upon enrollment, 7-12 complete the Own It profile, helps teachers know what they are looking for 
then, teachers try to model smart goals, every year, returning learners re-assess their profile in Own 

· 't. Special Ed uses,more, as it is part of a transition piece, not embedded in ConnectU, ConnectU 
,s 1/2 credit elective right now, next year, it will be embedded into the two credits of college and 

career readiness. 

8. How often are classroom observations conducted? Who conducts them and for what purpose? 
How do you receive feedback after classroom observations? 
The principal views the course launches weekly. Course launches provide an overview of the 
requirements for each course for the week ahead. All courses are accessible by the administrative 
team. Principal does classroom observations, usually gives face to face feedback, gives paper 
based feedback, not sure how often, maybe middle of the year and end of year. Teacher evaluation 
is based on the "summit Jook-fors", pretty thorough, however it seems as if the observation is 
focused on a single part of the job (courses taught) as opposed to all of the work (student 
mentoring, learning guide, special education, committees, MTSS). 

Student Focus Group: 

1. Do you think your school has high expectations for your learning? How do you know? 
I think it does have high expectations but nothing too high that'll stress us out.; I think that our 

school follows with our own goals and helps make our own expectations; 
They remind us to get work done and have learning Jabs that help us so we can finish all of our 

·vork slowly; by helping us when we need it; 
They really attempt to push us to our objectives and our assessments and always remind us when 

we should be ahead 

3. What are your school's goals? How do you know if your school is achieving those goals? 
I think just to stay on track with your work and to pass the grade you're in/J;,bn a good note. 
To help us as much as possible with our work and to get us throughout the year without flunking 

out, and they are always very helpful with that 
To help us and push us but not to hard 
I can see my progress growing the more they put effort into helping me, as I way failing all of my 
classes in the beginning of the year and now that I asked for the help I needed I am close to 

passing again 
We have learning Jabs that help us and push us to the goals and the teachers have told me that I'm 
slowly catching up, so I know at least I'm trying to achieve them. I'm sure others are too. 

5. How do you know what skills you need to learn this year? Besides report cards, how do your 
teachers let you know how you are doing in learning these skills? 
Teachers messaged and do weekly check ups, they will tell you to focus more on that skill/subject 

that is needed and to work harderiJ;,bn it. 



Educator Survey: 
2. This school year, how often have you ... 

2, 2b 

2A. Observed another teacher's classroom to offer feedback? 26. Observed another teacher's classroom to get Ideas for your own 
Instruction? 
1/ r<·'-1'0'1'.·"' 

i® Novcr 
@I Onc.<lot T\',kc 

® Novo, 
$ 3·9Nnes 

@J 10 or moro l•fllOS 
3-0 ~me, 

7. How much do you agree with the following statements? The leadership team at this school ... 
,, 

7b 

7A. Communicates a clear mission for our school. 78. Sets high standards for student learning. 
I/ r,-;pnn,("'' 111,•,.pori··•.", 

Ayw, 

® Slroauly Ail'"" 

7, 7d 

7C. Sets high standards for faculty and staff. 7D. Sets clear expectations for faculty and staff. 

'® St,onoly o,,a9reo $ 5tronoly Disog,eo 

® Stror19ly Ag,eu 

9. How much do you agree with the following statements? 
,, 

9d 

9C. Faculty and staff respect others who take the lead In school 90. Faculty and staff at this school respect those colleagues who are 
improvement efforts. experts at their craft. 

@JI Oi,ag,c~ 

@ Slmnol~ ~grc~ 



11. How much do you agree with the following statements? A member of the school leadership 

team ... 
11, 

11 C. Presses faculty and staff to implement what they have learned In 11A. Makes clear to faculty and staff the leadership's expectations for 
professional development. meeting lnstructlonal goals. 

> I r,,,,p,,n <" 

@ SlrOf\{ll~ agre-e 

11d 

11 D. Knows what's going on In classrooms. 

12. How much influence do faculty and staff have in each of the following areas? 

12e 

12E. Setting standards for student behavior. 

@11,;,in"uerlC<> 

e A 1'111~ 1011ucricc 

(if Sorn~ H1fueoce 

@ A91eal1foalofln\luem:o 

Parent Survey: 
6. How much do you agree with the following statements? 

,, ,, 
6C. Teachers at my chlld's school encourage my child to work hard. 6A. My child's school has high expectations for my child's learning. 

@; Stronoli•<Js~orN 
@Oi;..egrM 



6d 

60. Teachers at my chlld's school give helpful comments on 
homework/Independent work, classwork, and tests . 
.is r<·>por,,,-, 

@I Strongly d-aao,en 
® 01,,igrcc 

Aurne 
$/ Stror,uly Ag,ec 

Student Survey: 
2. How much do you agree with the following statements? At my high school. .. 

2a 

2A. Teachers make sure that all students are planning for life after 
graduation. 
r,1,,,:1"'""'-

@I s1,ongly d,sagreo 

2c 

2C. High school is seen as preparation for the future. 

@ [)isagreo 

$ AU'"" 
Ji!# Slmngly Agroo 

,, 
2E. Teachers work hard to make sure that students stay In school. 
f,/r,,,.p,,r1•.(" 

@ StrMOly cl sagrco 

Au•ee 

/iii} s1,ono1y Aooee 

2b 

28. Teachers work hard to make sure that all students are learning. 

® Strongly A\jrno 

2d 

20. Teachers pay attenUon to all students, not just the top students. 



•• 

7. How many students in your school. 
7b 1, 

7A. Feel it Is Important to work on my school work dally? 7A. Feel it is Important to work on my school work dally? 

@ Very la1po,!M11 

18 lmpnrtaa! 

11& So,Mv,h31 ~npt>rlanl 

«II tlo!lmp01Jaol 
@ S0n,~,1hul l,npo1!at1I 

$ NO\lmp0!100I 

7d 1, 

70. Try hard to get good grades? 
'Yl '""i""''·' ,, 

7C. Think doing homework/Independent work is important? 

II& Nona @l NoM 
tl Somo @I Somo 

Abau!!,,i!f 

@Mo!I @Mosl 
GAIi @Ali 

8. How much do you agree with the following statements? 
Sb 

88. t set aside tlme to do my homework/Independent work and study. SA. I always study for tests. 
qrJi,•, p•,tl',• 

@ S~o:\(llydsagrno 

@ m;,,g,u 
$ Ag,.,,, 
8 S\100QIY Agre~ 

8d s, 

BC. I try to do well on my schoolwork even when It Isn't interesting to me. 
80. If I need to study, I don't go out with my friends. 

'I') ''"·fl""'"', 

$ st,ooulydsaQrOo 
@Oi,,,,agre;, 

@ Ag,e<: 

$ Strt,nulf Al],~a 



10. How many of your teachers. 
10, 

1 OA. Often connect what I am learn Ing to life outside of the classroom. 

@tl<>no 

@Somo 

$ Aboul l>alt 

@Most 

\tAII 

10, 

10C. Often require me to explaln my answers. 

@Non<i 

8 Somo 
i® Almulh;iif 

@t.1011 

@ u, 

10, 

1 OE. Don't let students give up when the work gets hard. 

® N<>ne 
® Some 

Aboulhalf 

@Must 

@All 

10g 

1 OG. Expect everyone to work hard. 

® None 

@ Some 

/\hotJt twl( 

$t.1oSI 
@All 

10b 

108. Encourage students to share their ideas about things we are studying 
in class. 

@Non,, 

$ Somo 

Al>ot~half 
@Mo,1 

®"' 

10d 

1 OD. Encourage us to consider different solutions or points of view. 
9•l,<·,,por1·.<>, 

@Nono 

ti Some 

AhoL~ half 

@Mool 
@All 

10f 

1 OF. Explaln Information In a way I understand. 

I@ """" 
@Somo 

® Abou\half 

®Most 
@All 

10h 

1 OH. Want us to become better thinkers, not Just memorize things. 
99«-'1'""'·'''' 

® 1/ono 

e, Some 

@ /\1,<>ul/,a!f 

@I Moil 

@All 



11. How often do the following things happen in your classes? 

11, 11b 

11 A. It's clear to me what I need to do to show that I know the skllls we are 118. We stay busy and do not waste time. 

;learnfng. ')!l,, .. ,p,)ll•J•, 

® Occasklnally 

& 1.!ostora10111>etime 
$ Occaslooally 
9 l.fosl or atl of lhe linhl 

11d 11' 

11 D. I learn Interesting things in my classes. 11C. We learn a lot. 
L)Jlrnpn11•.•• 

@NOVH @N-0ver 
@ Hnroiy 
ii/ii Ot:ca,lon,lly 

@Mo,torallollll<!tinw 

@R,,rcly 

111 11, 

11 F.1 learn a lot from feedback on my work. 

something new. 
11 E. My teachers make sure I understand lessons before teaching 

~!I r,•',l)Otl'P', 

$No,m 
@ Rarely 

@Now, 
@ Rntcly ® Most 01 all o1 !ha ~mo 

O<;c;,slorl:<lly 

@ Most o, all of lil<> t,me 

13. How many of your teachers ... 
13b 13• 

11 F. I learn a lot from feedback on my work. 11 F. I learn a lot from feedback on my work. 
rm U-'-f,OW,( 

@/jo\•e, 

@I Rarcl,' 

-@ Ocraslonally 

@ l,lostrn a!I or 1110 1,rno @ Most 01 oil of llIB ~rne 



130 

13C. Notice if I have trouble learning something. 

@N,:,,w 

@Somo 

Aboullwll 

@ll.!o,t 

$All 

13, 

13E. Explain things ln a different way if I don't understand something In 
class. 

®l!orn, 

® Sumu 

@ Aboulhal/ 

® Molt 

*'" 

14. In your ENGLISH LANGUAGE ARTS/READING/LITERATURE class this year, how often do you 
do the following? 

13d 

13D. Give me specific suggestions about how I can improve my work In this 
class. 

@NMo 

@Some 

Atv,ult1"1f 

®Mu,t 
@All 

14, 14b 

14A. Debate the meaning of a reading. 14B. Discuss connections between a reading and real life people or 
%r•"·I'""'·'" situations. 

@ tl~,cr 
@ Onr.<l o, t1,·fCQ n &<>rn~s!e, 

@Nover 
$ Once or Mke o moal!o 

$ Once or Mice n scmnslu 1$ Orn:oort1,i«inwHk 
@ Onre w t,1·:<:e o mo.,u, '1D Alo,os! o,·eiy day 
@l 011re or t,.,:ce a week 

@Almo,tov,:,,ydny 

14d 14, 

140. Improve a piece of writing as a class or with partners. 14E. Rewrite a paper or essay In response to comments. 
'111, .. ,,1,,,,,.,.,, 

® lfo,e, @NOYN 
$ (lflr.<>ort,\'k;cai;cmoste, ffil (l!lr,0 or t~·:r.,, n wmoslc, 

Onc .. ort;,icenn=th Once 01 Mic" n fflO!>!ll 

@ Onco or t11lc<> o week @Ii Once 01 M:Ce u l\'-.;ek 
,ff! Alrno,to'1'ry<l,rf @ Almo,l eveiy <l~y 



15. In your Math class this year, how often do you do the following? 

~\5a 
\ 
; 15A. Apply math to situations in life outside of school. 

@l tJ,wei 
$ Onto m t«lcc n scmosl~, 

O,,ce <H tNk<I a monlh 

@ Once 01 h1ioa a \\'~ek 

@ Almost ~vmy day 

15, 

1 SC. Explain how you solved a problem to the class. 

@ N.wor 

$ On~.-0 <">f tw,c.o o s,,ma,ter 

Or,C<> 01 h\>Ce a monll, 

$ 0'1CC O! lfi,:~ R \\Hk 

Gt Alm<v.11 ovory day 

15, 

1 SE. Write a math problem for other students to solve. 
'JS<c·•p;,,,,,.; 

®N~vN 
@ Oo<XI or M·ti! o •~moslcr 

0'1te m 1~;ce a monlh 

@ Once m t&ica a week 

e, Almos! mmr, d,1y 

15b 

156. Discuss possible solutions to problems with other students. 
'l~ rf-',IWtl·" 

@No·,er 

@l Onc.<:01 tfiX':c nscmesl~r 

Once 01 tfike a mor1lh 

® Ont" or u,:ce a "''*k 
0} Atm<lel cvory doy 

115d 

1 SD. Write a few sentences to explain how you solved a math problem. 

®No%• 
@ Once or tulcc o semos1N 

Once "' t;i..:<1 a month 

@OnC<l<><lh:Cea\S'l'<lk 

$ Almost on')' <fay 

http:Alm<v.11


1. Collectively shape the vision of for c9nti11uoµs imptovement c>f te1;1chillg and l~arning. 
, ; ·-.-· -· .,,_ - \- ---- ---- - /---- ·----- -. "•'ii• .. > ._,_. -.--. ·" .--.<·. -- ·-. - . -·-- •" . ·-,,<·-- -·-

Team Rating: 

7. Collectively shape the vision for continuous improvement of 
teachino anrl lf~aming 

Notes: 

Educator Focus Group: 

11. How are families involved in school decisions? 
Survey information is collected on occasion to solicit family input 

Student Focus Group: 

2. Do students get to talk to the principal and teachers about how the school is run and what 
programs or activities are offered at this school? 
At the beginning of the year they talked about some things. I was able to join an Art class after 
asking. We can contact the principal and teacher whenever. Additionally, the principal is always in 
learning lab and I'm sure she would be open about opinions. 

Educator Survey: 
5. How many faculty and staff in this school. .. 

5b 

5B. Take responslblllty for Improving the school? 

@I/on<, 

@ Somo 

@I.lost 

5f 

SF. Feel responsible when students In this school fall? 
llrFe,11011••• 

® 1/ono 

@Snmc 

Ab-~l!lhalf 



71 

7. How much do you agree with the following statements? The leadership team at this school... 
7e --7~ 

7E. ts committed to shared decision-making. 1 7 A. Communicates a clear mission for our school. 
I I rr-,p,lll·.C·' 

@ Sl<MOly p;5g91fro @ S!ronoly o:~aare<t 
@ 0,S;19!N> 

• Oi"'11')(0i> 
$ Agm, l®Ag,.ti 
8 Strong!)' Agrna it Slrooolt Ag,eil 

7g 

7G. Creates buy-ln among faculty and staff. 7F. Works to create a sense of community in this school. 

@il S1<,:,,1(tlyDs.><JtM 

f/llf);;"l)«c<> 

71 7h 

71. Promotes family and community involvement In the school. 7H. Encourages students to be involved In the school community. 

Agroo 

® S110,,~ly Agrno 

9. How much do you agree with the following statements? 
,, 

9C. Faculty and staff respect others who take the lead in school 
improvement efforts. 
1r,1esr,011cc--. 

@ S!ronglyd °"'O'"e 

http:l�Ag,.ti


11. How much do you agree with the following statements? A member of the school leadership 
team ... 

11a 11' 

11A. Makes clear to faculty and staff the leadership's expectations for 11C. Presses faculty and staff to Implement what they have learned in 
meeting instructlonal goals. professlonal development. 

@ S~o"'Jlydsagr,;,e ® Stroog!yd.sagrco 
$ lli>,1grc~ 

@Au!ee 
@ S~ongly a9•co 

12. How much influence do faculty and staff have in each of the following areas? 
12a 12d 

12A. Planning how discretionary school funds should be used. 120. Determining the content of professional development programs. 
ll r<·',pc>tl'(", 

$ llo lnff,1Cnco $ No lnlluenco 
@ AIH1!o lnffuoncn ® A liltki lnf1<1<1nco 

Somolflf.ue/lc<, 1$ Some lnfluen.:e 
@ A g1<,at deal ot lnlluence @ A ornal daal o/ lnlluwico 

12, 

12E. Setting standards for student behavior. 

@) No l,iffuonco 

9 A 1111ro Jnflt,enoo 

$ Some i'1ffuence 

@ Aurea I doal or !"!IL>e,)Co 

14. How often have your professional development activities this year ... 
14a 

14A. Been sustained and coherently focused, rather than short-term and 
unrelated? 
11 r<·e.p""'·~'. 

@I No,·or 
$ Unr<,:y 
'0) Occ,nloaally 

® l.!<Jslof!lrn\ln1a 

14, 

14C. Been closely connected to my school's Improvement plan? 
1/H",pl'n',H 

@Na,·cr 
9 Horoly 

OccB,lo,>.ally 

$ l.!0;10111,a linw 



41 

15. How much do you agree with the following statements? 

A!;b 
:· 158. We have so many different programs In this school that I can't keep 
track of them all. 

@ Slrongl)' D;,.,1orn~ 

@o:,"'1'"" 

Parent Survey: 
4. How much do you agree with the following statements? 

41. My child's school values my feedback. 
:l·/ w.pow, -

Ag,.,.. 

$ Strongly ay,~ 



8 .. Build leadership ca11acity.andempow.~r~t~tfi~ ~~~.dtt~l~~~e!l~.a~~t~Mcc~~sful .. · 
implemen.tation·. of initiati:ves that better serv~ 1s,lfl.iderlts.staff,.ahdtll.e slhoQ t •. · 

Team Rating: 

8. Build leadership capacity and empower staff in the 
d(Ne!oprnent and successful implementation of initiatives that 

Nol Ye! [vidc1>I (1m·1()1ng Ope11,1kuwl r~~rnplmy 

Notes: 

Educator Focus Group: 

2. How would you describe the leadership model at this school? 
The leadership model uses an administrative team that primarily makes decisions based on some 
feedback from teachers, learning guides, students, and parents. The principal does a great job and 
has a good hearl. The Focus Group members felt they could approach any of the members of the 
administrative team. There was a wondering as to whether the admin team actually hears or 
understands when there are concerns. 
The CEO of the school holds Monday meetings weekly and records each for viewing at future 
times. The purpose of the Monday meeting is communication about the relevant and priority issues 
and upcoming events with the school. 

3. How or in what ways do you participate in decision-making at the school? 

Although there was not a lot of specificity discussed in these areas, Instructors and Learning 
Guides felt they are able to approach anyone from the administrative team and discuss ideas and 
issues with the operations of the school. They are included in meetings and committees. They also 
would like more training on the curriculum and how to modify it to meet the needs of the students 
while ensuring that they had sufficient time to complete the work for their classes. 
Curriculum 
Instruction 
Discipline or behavior support 
Professional Learning 
School Goals & Priorities 
Family Engagement 
Community Engagement 



Team Rating: 

Notes: 9. Organize programmatic, human, and fiscal capital resources 
aliqned with the school irnprovem(~nt plm1 and needs of the 

:,n 

[111ergh1g [)ernpl,;iy Ht>1 Y<'t [sjJe!ll Op,.'1al1"""I 

Educator Focus Group: 

4. How does student need inform the allocation of resources, such as personnel and programs? 
The Focus Group participants indicated that most of the courses for the program were offered at no 
charge to the school. Courses were aligned with PA standards. They think the Universal Screener 
MAPPS) is being used adn IXL was purchased as a supplemental learning system. Beyond that, 

they were not aware of the use of funds to meet specific individual needs of students. Teachers 
and learning guides did allocate their time accordingly to provide additional support to better meet 
student needs but find this a struggle with some students having significant gaps in their learning. 



Team Rating: 

10. Continuously 1nonitor implc~rnentation of tile school 
improvernent plan and adjust as needed 

Notes: 

Educator Focus Group: 

4. How does student need inform the allocation of resources, such as personnel and programs? 
ow does student need inform the allocation of resources, such as personnel and programs? 
The Focus Group participants indicated that most of the courses for the program were offered at no 
charge to the school. Courses were aligned with PA standards. They think the Universal Screene1 
(MAPPS) is being used adn IXL was purchased as a supplemental learning system. Beyond that, 
they were not aware of the use of funds to meet specific individual needs of students. Teachers 
and learning guides did allocate their time accordingly to provide additional support to better meet 
student needs but find this a struggle with some students having significant gaps in their learning. 

Student Focus Group: 

3. What are your school's goals? How do you know if your school is achieving those goals? 
I think just to stay on track with your work and to pass the grade you're ini_};,bn a good note. 
To help us as much as possible with our work and to get us throughout the year without flunking 
out, and they are always very helpful with that 
To help us and push us but not to hard 

I can see my progress growing the more they put effort into helping me, as I way failing all of my 
classes in the beginning of the year and now that I asked for the help I needed I am close to 
passing again 

We have learning labs that help us and push us to the goals and the teachers have told me that I'm 
slowly catching up, so I know at least I'm trying to achieve them. I'm sure others are too. 



Educator Survey: 
15. How much do you agree with the following statements? 

150 

1 SC. Many speclal programs come and go at this school. 1 SA. Once we start a new program In this school, we follow up to make sure 
l I r<"pnn'•'' that it's working. 

@ Sl<MOIY Oi""9re~ 

G 0~"'9'"" 
® Slron9ly o:,nQ<e<, @cA\jrM 
$Oisw.1ree @ Slr<><1oly Aa,co 
@Aareo 



Provide Student-Centered Support Systems 

11. Promote a11dsust~i11 a positi~e sc~oe>l e11vrr~~~nt \VII¢r¢ ~11m~ilib6tf f'e~f \Velcoilied; 
supported, and safe m scfiool: Sboi'ally, emotion11,lly,tntellex:tually arrd pliysreally 

Team Rating: 

Notes: ·1 ·1. Promote and sustain a positive school environment wllc~re 
all members feel welcomed, suppor led, and safe in school: 

/0 

Educator Focus Group: 

2. How would you describe the leadership model at this school? 
The leadership model uses an administrative team that primarily makes decisions based on some 
feedback from teachers, learning guides, students, and parents. The principal does a great job and 
has a good heart. The Focus Group members felt they could approach any of the members of the 
administrative team. There was a wondering as to whether the admin team actually hears or 
understands when there are concerns. 
The CEO of the school holds Monday meetings weekly and records each for viewing at future 
times. The purpose of the Monday meeting is communication about the relevant and priority issues 
and upcoming events with the school. 

8. How often are classroom observations conducted? Who conducts them and for what purpose? 
How do you receive feedback after classroom observations? 
The principal views the course launches weekly. Course launches provide an overview of the 
requirements for each course for the week ahead. All courses are accessible by the administrative 
team. Principal does classroom observations, usually gives face to face feedback, gives paper 
based feedback, not sure how often, maybe middle of the year and end of year. Teacher evaluation 
is based on the "summit look-fors", pretty thorough, however it seems as if the observation is 
focused on a single part of the job (courses taught) as opposed to all of the work (student 
mentoring, learning guide, special education, committees, MTSS). 

11. How are families involved in school decisions? 
Survey information is collected on occasion to solicit family input 



60 

Student Focus Group: 

. 1. Do you think your school has high expectations for your learning? How do you know? 
,I think it does have high expectations but nothing too high that'll stress us out.; I think that our 
school follows with our own goals and helps make our own expectations; 
They remind us to get work done and have learning labs that help us so we can finish all of our 

work slowly; by helping us when we need it; 
They really attempt to push us to our objectives and our assessments and always remind us when 

we should be ahead. 

Do 9. Do students feel like they belong at this school? Do students treat each other with respect? 
students care about and help each other? 
Although one student said we really don't talk to each other. Others, were able to present a 
different view, They think it's a rather friendly environment and students feel like they should and 
can be here and everyone gets along really well, I think students feel like they belong. I know I do 
at least. We do treat each other with respect and I know that in learning labs here and there we 

help each other out with questions. 

Educator Survey: 
5. How many faculty and staff in this school. .. 
,, 5b 

SB. Take responslblllty for Improving the school? SA Help maintain discipline in the entire school, not just their classroom? 
1/f(·'.pllll"·,(·', 

® Nono @ None 
@Some @ Somo 

Aboulh.111 Abou\l,all 
@Most @M~!I 
@All 81111 

6d 

50. Feel responsible that all students learn? SC. Feel responsible to help each other do their best? 

@I/OM 

$ Somo 
/\boUl!><1iJ Abou\ half 

@Mu11 @Mo!I 
@All @All 



•• 

60 

,, 
5f 

SE. Feel responsible for helping students develop self·control? SF. Feel responsible when students in this school fall? 

@/lone @IIC>:w 
@Snmn @ Snrnc 

Almuthalr Aboulhalf 
®I Uost @I Most 
®' All @ All 

6.How much do you agree with the following statements? 

6b 

6A. I usually look forward to each working day at this school. 68. I wouldn't want to work In any other school. 
1/,npnw.c-' 

@ st,onulyds;,orco @S1,on~l/dsagrco 
@l).'s"ll'"" $D&'19't-il 

Agree 

@I Str<Xl{Jly ng,ee 

6d 

6C. I feel loyal to this school. 6D. I would recommend this school to parents seeking a place for their 
11,,><p(,I)·<·, 

child. 

@Stronolydsag,<-0 
@ o,,"!l,cc 

(@ Slrpngtydsag,~e 

\lllllD:sa,i,~ 

7. How much do you agree with the following statements? The leadership team at this school ... 
7f 7g 

7F. Works to create a sense of community In this school. 7G. Creates buy-In among faculty and staff. 
\/n•1,c,11' 

l\g,eo 

®' s1,on~ly Ayreo 



7h 71 

7H. Encourages students to be Involved In the school community. 
11«·:pw,·.,", 

@ Stro"(lly o:sag,c~ 

@I Ois,">Qrc~ 

$ Stro"lllY Ag1oe 

71. Promotes family and community Involvement In the school. 

@ Stwngly 0,sng<<K\ 

@ S\rw,gly Agoee 

8. To what extent do you feel respected by other faculty and staff at this school? 

6 

8. To what extent do you feel respected by other faculty and staff at this 
school? 

@No101all 

®Ati11lo 

Soma 

61 To a l)rea1 Hltn\ 

9. How much do you agree with the following statements? 
,, 

9A. Faculty and staff in this school trust each other. 
11,,.•11011•0, 

,, 
9C. Faculty and staff respect others who take the lead in school 
Improvement efforts. 
ll,,e•pon•:c,c 

® Strongly d,sogcee 

@Oi,wJ'"" 

9b 

98. It's OK in this school to discuss feelings, worries, and frustrations with 
other faculty and staff. 

9d 

90. Faculty and staff at this school respect those colleagues who are 
experts at their craft. 

eo;,"11•••· 

10. How much do you agree with the following statements? 



10, 10b 

10A Teachers and parents at this school think of each other as partners In 1 OB. Faculty and staff at this school work hard to build trusting 
educating chlldren. relationships with parents. 
I/ H''il<>n<,,,, 11,c,.fJ"'""'· 

@ Sl<Oflgly !hOQ<<!O 

@! Ois;tgr<>o @D:s,19,co 
Ag,.,a 

$ S~on~ly agr<>e 

13. To what extent does this school ... 
13, 13d 

13C. Include parent leaders from all backgrounds in school Improvement 130. Develop formal networks to link all families with each other (for 
efforts? example: sharing parent directories, pr ... ans to connect with one another, etc.)? 

® Nol at all ® No1alall 
i1J!! Alillki @Alilll-a 

Some;,hal S0me1thol 
'® Aowa1dool ® Agrnatdool 

13, 

13E. Encourage more involved parents/guardians to reach out to less 
involved parents/guardians? 

® Nololnll 

®Al,!lle 

Somo~hnl 

® /\ o<e,11 de,11 

Parent Survey: 
2. How much do you agree with the following statements? 
,, 

" 
2C. I am treated with respect In my child's school. 2F. I feel welcome In my child's school. 
J'J1•·'·P<>ll',<'' 

® S!r0<1ulydsaurea 

/\greo 
@J S~onoly Aurne ® Glronol~ Agrn" 

http:11,c,.fJ


3. How often do the following things happen at your child's school? 

3A. Adults at my child's school treat my child with respect. 
3<)r,•,IH)[]•',' 

@Ne,,,, 

@ Ra,oi)' 

@ Occaslm\l!l/y 

ID tJo!! 01 a1 or lho tme 

$ Dc>os no1 npp:y 

,, 
3C. My child is treated badly at school because of his/her race/ethnicity or 
background. 

S Occnslonally 

® t.!osl or n!I o! !he lime 

1$ Does nol appfy 

,, 
3E. My child is treated badly at school because of his/her gender Identity. 

@Nave, 

@I Rmcly 

Ct l.!osl or all ol lhe lirn" 

8 Does nnl npply 

3g 

3G. My child ls treated badly at school because he/she is learning to speak 
English. 
"l()t(-'jl<lfl',(·' 

@ lfo1-c, 

@flmo:y 
Ocru,Jo,1ally 

1$ t.10,l o, a'I of 11,., llnw 

Gt Does 001 npply 

3b 

38. My child Is bullied at school. 

®i Occaslonslly 

3 MoH 0/ a1 oll!w ~me 
9 OO<'s n<>1 npply 

3d 

3D. My child ls treated badly at school because of his/her rellglon. 
19 ""I'''"'"-, 

$ Never 
@Ramiy 

fl1J Mosl 01 a1 o! tho Limo 

5 r>or,sno1appty 

31 

3F. My child Is treated badly at school because of his/her sexual orientation. 
Jll"''·fl""·.,·•o 

@; Occasionally 

Ct Most or a!1 ol tlw tlrn" 
@ Ooos nol opply 

3h 

3H. My child Is treated badly at school because he/she has a disability. 

@ llovM 

G Rnrely 

111 I.lost or all ol tM lim~ 

tt 0,,.,,.s no1 nppiy 



31 3J 

31. My child feels welcome and supported at school. 3J. My child feels safe at school. 

J® N~Y~r 

@ R,1rely 
Occ;i;k,r1ally 

@i Mos! or a'I or u~, time $ Most or atl o!!i>{! ~'"~ 
@I Doo, no1 npr,:y @ [>o~~ nol apply 

3k 

3K. My child's school ls clean. 

@Navor 

@Roroly 

Occa<kmally 

@l /.losl m a'lM1he lime 

@ Ooosnotnppfy 

Student Survey: 
2. How much do you agree with the following statements? At my high school. .. 

2b 2d 

28. Teachers work hard to make sure that all students are learning. 20. Teachers pay attention to all students, not just the top students. 
/,1,,,,.p,,we, (,lrhpo11.•,•,. 

@ Agree 

® St,on9ly Agree 

2e 

2E. Teachers work hard to make sure that students stay In school. 
f,/r,•',IH'W(•S 



4. How much do you agree with the following statements about your school? 

48. Students at this school are often teased or picked on . . 4A. I worry about crime and violence ln this school. 

@; Slrnngly dMg,eo 

$ o.~~;,ree 
A~reo 

@ S11or,gly 11frree 
@SIIOl'•Jlyagreo "'" 

4C. Students at this school are often threatened or bullied. 

® S~onoli ds~Q!('<l 
C,Di~e,-, 

5. How safe do you feel. .. 

5A. In the hallways of the school? 5B. In the bathrooms of the school? 

@No\sMo 

9 S0rnc,o,ha1,~1e 

Ii, 1.to,1;y,~re 

GI Verysa!e 

SC. Outside around the school? 

@I No1talo 

9 S0rne1>hnl snte 

@ 1.1u,uy ,afo 

@ Ve<y.are 

5D. Traveling between home and school? 

@ lfols~!e 

ft Somu1rnl sa!o 

® l.!o,Uy ,~re 

@I V~tyfa/e 



SE. In your classes? 

® l<ots~!o 

@! Somelll1nt info 
1,1o~tly ,;,fa 

$ Ve,y,a1o 

6. How much do you agree with the following statements about students in your school? Most 
students in my school ... 

a, 6b 

6A. Uke to put others down. 68. Help each other learn. 

® Slronolyd,saor<co @ Slronoly<l-·sagreo 
@ Dis119rco 

Ag,ee A~toa 
$ S~ongly A91ae ,@I S11ongly A!Jfeo 

a, 6d 

6C. Don't get along together very well. 6D. Treat each other with respect. 
<J<J,,,,.I""''' ,. 

@ Sl«>nl)lyds~g,eo 
@01,119,.,.,, @m,"9'"" 

Agree !/II Ayree 
® S~ongly A91ee @ S!ro11gly A<jtOO 

9. How much do you agree with the following statements? 
,, 

9b 

9A. I feel safe and comfortable with my teachers at this school. 98. My teachers always keep their promises. 
'l')H",p<rWN <J/rr·,.pow•• 

'® Sl1<Mgly d saorco 

@ o;,"(lrec 

® Slmngly agree @ Stror,gly sgr~o 



,, 9d 

9D. My teachers treat me with respect. 9C. My teachers always listen to students' Ideas. 

ID Slron{ll/<fMgrec E!I Strooglydsag,co 
@O,s.,-.g,..,,, 

$ Ai;ree 

@ s1,011ol1"'J'•"' 



12, Imf lement an evidence-based system of selro<>lwi~e p.ositive freqavior interventions an.d 
supports 

Team Rating: 

Notes: 12. Implement an evidence-based system of scl1oolwide 
positive behavior interventio11s and supports 

;,n 

fxt•or,plmy 

Student Focus Group: 

4. Do all students have access to the programs and services they need? Is there anything you or 
other students need that isn't offered to you? 
I think everyone has access to the things they need. If someone doesn't have a printer then the 
school lends us one to use. If you need help then you have Zoom, Google hangouts, and learning 
labs. 

If we need/want a specific program or if we want art class or something like that we can talk to the 
principal and see what we can do about it 

7. Do you track your own data? What tools do you use? How does this help your learning? 
I set up a schedule with my teacher to do certain focus areas on certain days and It helps drastically 
with moving forward and having a schedule 

In the Summit, I have a page where I can put my goals. When I finish a goal I can check them off to 
show I've gotten it done. Putting goals makes me want to work and push harder to get them done. 

8. What are your school rules? Do your teachers teach what the school rules look like in different 
spaces throughout the school building (for example, in the hallway, in the classroom, in the gym, in 
the lunch room)? Do you earn rewards for demonstrating appropriate behaviors? 
When we first enroll, they tell us the rules, most schools have the golden rule about being nice that 
goes for everything. Get work done, don't do anything dangerous, no swearing, no talking in the 
middle of class, ect. We have rules online where we can't get on inappropriate websites and that 
our computers are mostly just for work. I'm not sure if we get rewards, I don't think I have. 
We do not receive awards which isn't that big of a deal and the on/ine environment isn't much 
different 



Educator Survey: 
-.,;How many faculty and staff in this school. .. 
,, 

SE. Feel responsible for helping students develop self-control? 

@ tlMe 

@ Somo 

Abou!half 

@Most 

@All 

12. How much influence do faculty and staff have in each of the following areas? 

12, 

12E. Setting standards for student behavior. 
1 / r<·'p,rn•.,-', 

@INoinnua,.co 

@ AHIIJ., lnllU~n<-0 

$ Soma l11frue!lu, 

4i A G<~•I dcalnl lnllu,nce 

Parent Survey: 
6. How much do you agree with the following statements? 

6b 

68. My chlld's school meets the specific nonacademic needs of my child 
(for example, behavioral and social-emotional needs). 

http:INoinnua,.co


13. Implement a multistiered system of supports for academics and behavior 

Team Rating: 

13. Implement. a nH1!1Hiered system of supports for academics 
and belrnvior 

Notes: 

Educator Focus Group: 

3. How or in what ways do you participate in decision-making at the school? 
Although there was not a lot of specificity discussed in these areas, Instructors and Leaming 
Guides felt they are able to approach anyone from the administrative team and discuss ideas and 
issues with the operations of the school. They are included in meetings and committees. They also 
would like more training on the curriculum and how to modify it to meet the needs of the students 
while ensuring that they had sufficient time to complete the work for their classes. 
Curriculum 
Instruction 
Discipline or behavior support 
Professional Learning 
School Goals & Priorities 
Family Engagement 
Community Engagement 

7. What systems are in place to ensure students know their individual learning goals and needs and 
can advocate for those needs? 
Each Tuesday, check-ins happen with all students, to set goals and pacing. The students know 
that they can reach out to gain help with this. They can reach out in the evening from 5-8 pm to the 
part time instructors, who have to sign up for 2 hours a week to complete, students don't seem to 
take advantage of that. Leaming guides and instructors communicate regularly regarding student 
progress. Leaming guides check in with parents every tw~ weeks to maintain open communication. 
Upon enrollment, 7-12 complete the Own It profile, helps teachers know what they are looking for 
then, teachers try to model smart goals, every year, returning learners re-assess their profile in Own 
It. Special Ed uses more, as it is part of a transition piece, not embedded in ConnectU, ConnectU 

. 



is 1/2 credit elective right now, next year, it will be embedded into the two credits of college and 

career readiness . 

. 0. How does the school work with families? 
The school requires face to face registration and offers this once a week for any new student enroll. 
This is the first contact with families so that staff can begin to connect with them. In addition social 
media, a school website, and parent access to student progress is available for communicating with 
parents. Zoom sessions are offered to students and parents as a means of communication. 
Learning guides check in with families every two weeks. In general the Focus Group felt the school 
did a good job to engage families in the educational process of their students. A position has been 
established to assist with relationships between families and staff. Everyone does their best, but a 
challenge for a cyber school. 

11. How are families involved in school decisions? 
Survey information is collected on occasion to solicit family input 

Student Focus Group: 

10. Do your teachers talk with your parents/guardians about how you are doing in school? Do your 
parents/guardians attend school events or help at school? 
They send emails and texts to parents regarding my Google classroom assignments and grades. 
They will call only when students are having problems. 
As far as parents attending or helping: My parents do not attend school activities. 

don't think my parents help out with school but I'm sure other students parents help out. 

Educator Survey: 
3.For the students you teach this year, how many of their parents/guardians ... 

3b 3, 

38. Volunteered time to support the school (e.g., volunteer In classrooms, 3A. Attended parent-teacher conferences when you requested them? 
i(, ,,., po11• ,· help with school-wide events, etc.)? 

*No,10 

@ Some 

Ahllutl,alf @ Soni~ 
41 I.lust @ About half 
t@AII $ 1.1n,1 

$All 

3d 3o 



71 

3C. Contacted you about their child's performance? 3D. Responded to your suggestions for helplng their child? 
1r,,,.,.p,,w,-', 

@None 

@I Somo 
/lhou\h"ll /lbat>Jhalf 

$Most @'l 1.10,1 
@1111 @I /Ill 

7. How much do you agree with the following statements? The leadership team at this school. .. 

71. Promotes family and community involvement in the school. 
l/t/",1'"11';•'' 

1$,Sl,ooglyAg,uo 

10. How much do you agree with the following statements? 
10, 

1 OA. Teachers and parents at this school think of each other as partners In 
educating children. 
I I H",pow,,' 

lll!l S1,ongly<ls,001co 

® Di;o1,eo 

/111,ea 

@J Stronuly so1ee 

13. To what extent does this school. .. 
13, 

13A Involve parents/guardians In the development of programs aimed at 
improving students' academic outcomes? 

@I No1a\~II 

@/llil1I., 

Sorae,,lrnt 
fl} llor~otdeal 

10b 

1 OB. Faculty and staff at this school work hard to bulld trusting 
relat!onshlps with parents. 
llr<•,1•<>1l',(" 

llurco 
@ Strongly OIJrec 

13b 

13B. Involve parents/guardians In commenting on school curricula? 
Ii rf•',P<>II',<' 

® No1atall 

$/ll1IH0 



13d 13c 

130. Develop formal networks to link all families with each other (for 

efforts? 
13C. Include parent leaders from all backgrounds In school Improvement 

example: sharing parent directories, pr ... ans to connect with one another, etc.)? 
11 tc•'p,,w, 

@ Nolat~II @J Not al all 
!ii Ahlil~ 

Son,H,ha! 
@Al<llln 

Son,~·~hal 

1$ A g,eal ,foal @A~<toldool 

13, 

13E. Encourage more Involved parents/guardians to reach out to less 
Involved parents/guardians? 

® trola1all 

@I., Ali!lla 

Parent Survey: 
2. How much do you agree with the following statements? 

2b 

26. I know how to contact my child's teacher(s). 2A. Parent activities are scheduled at times that I can attend. 

A~,~~ 
@ S!ron{llJ' Agu,e @ Sl,oog/y Ag,ee 

2, 2d 

2E, The principal or school leader is accessible to me. 20. I am satisfied with the response I get when I contact my child's school 
with questions or concerns. 

$ S~oogly<lsag,~o 

@D~ag,e<:1 



4. How much do you agree with the following statements? 
,, 

4b 

4A My child's school communicates with me In a language I understand. 4B. Documents sent home from my child's school are In the language I 
3q,,.,,1'""''' selected. 

{I/; Agree 

@Stro;,gly!\\)re-e 

4c 4d 

4C. My child's school communicates with me In a manner that Is clear and 40. My child's school gives me information about how I can help my chlld 
timely. be successful in school. 
'j'-)r<",fle'll'<' 

$ S!r<)r>Qlyd:1.1<gr£O 

@U:s"il'"" 
Agrni, 

@I SIJ(.,flolt llj/rw 

,, 
4f 

4E. My chfld's school gives me Information about what my chUd Is expected 4F. My child's school does a good job of letting me know about school rules 
to learn. and policies. 

@ s110.,u1, 11 ;au,~• ® S!rorogfydsa9r~n 
@ o:,ag,ec flt 0.1a\lfe;, 
1* Aur~o 
@ Sl1<mg!y :,gree 

4g 4h 

4G. My child's school lets me know about meetings and special school 4H. My child's school Invites me to be Included ln decisions that affect my 
events. child's education. 
:J9 IPf,pur,•., 

® Stronolydsaorco 

/1910~ 
$ S~oaoly "9'~" $/ Sl<O<•OIY n<J•CO 



41 

41. My chUd's school values my feedback. 
>'J!C'.fl<'ll'h 

1$ strongly d sagrM 

fl Ois,igrce 

5. How often does someone from your child's school do the following? 
,, 5b 

58. Provide me with regular feedback about my child's progress. SA. Contact me about my chlld's achievements and successes. 

@No\'N ® Nove, 
ti 1-4rmcsn;-ear 

Monlhlyor abool monll,ly 
lil 1..i1;nmsnyear 

Uonlhly o, about mon!hly 

i& Weokly or almu1 we,kfy 1$ Weekly m oboul we~kly 
(11;1 O,i1yor o!n1n~t dally @) Da"fy or a!moM dnlly 
® Doe~ nol apply @ Does Ml opp:y 

,, 5d 

SD. Contact me if my child Is struggling academically. 

!earning In school. 
SC. Send emails, newsletters, or notes home telllng me what my child Is 

'l')H'' poF1··(·', 

®!low, 
@, Ht,mcsnyeM 

@ tJovm l,fonlhly o, obou\ mon!l,ly 
@ 1-li:mesnyM, $ Wee Uy or abor,1 weekly 

Moolhly o• aboul !lmBlhly @ D,1!ym nlmmtd~;ry 
@ \'loel.ly or about weekly @ Does nal upp:y 
@ 0~'1y o, almos1 dally 

fi Doe~ l\01 npp:y 

,, 5f 

SF. Provide me with information about how to help my child with 
homework/independent work. 

SE. Contact me if my child misbehaves or breaks school rules. 

@Novu 

@ !.-4 t;mos a)'"•" 
l,foMhly 01 ubou! 1rwu\!1ly 

@I We-Okly o, ~l<,u\ w""kly l,!011tlilyo, al<iutmonthly 

@ Da lyor almosi dal~· Qi Wee Uy or aboul weekly 
® Does nol npp:y @ Dalyo,nlmos!dMt 

® Doe$ not ~pply 



14, Implement evidence-based strategies to engage families to support teaming 

Team Rating: 

Notes: 14. Implement evidence"based strategies to engage families to 
support learning 

21! 

Educator Focus Group: 

10. How does the school work with families? 
The school requires face to face registration and offers this once a week for any new student enroll. 
This is the first contact with families so that staff can begin to connect with them. In addition social 
media, a school website, and parent access to student progress is available for communicating with 
parents. Zoom sessions are offered to students and parents as a means .of communication. 
Learning guides check in with families every two weeks. In general the Focus Group felt the school 
did a good job to engage families in the educational process of their students. A position has been 
established to assist with relationships between families and staff. Everyone does their best, but a 
challenge for a cyber school. 

11. How are families involved in school decisions? 
Survey information is collected on occasion to solicit family input 

Student Focus Group: 

10. Do your teachers talk with your parents/guardians about how you are doing in school? Do your 
parents/guardians attend school events or help at school? 
They send emails and texts to parents regarding my Google classroom assignments and grades. 
They will call only when students are having problems. 
As far as parents attending or helping: My parents do not attend school activities. 
I don't think my parents help out with school but I'm sure other students parents help out. 



Educator Survey: 
3.For the students you teach this year, how many of their parents/guardians ... 

3b 

38. Volunteered time to support the school (e.g., volunteer In classrooms, 3A. Attended parent-teacher conferences when you requested them? 
help with school-wide events, etc.)? 
16 [(!\p,,r,c, -

®Non., 

@ Som" @ tfo,w 
$ Aboulhal( $ Sorne 
8Most 1ft About ha~ 
@1111 @Mosl 

@All 

,, 3d 

3D. Responded to your suggestions for helping their child? 3C. Contacted you about their child's performance? 
I I rr',pOW,(·', 

®,WM 

@ Some 

®' About half 

®Most 

® Al>oul half 
41\!Mos1 
$All @All 

7. How much do you agree with the following statements? The leadership team at this school ... 

'I 

71. Promotes family and community Involvement In the school. 

/\Qr~• 

@ s1,on91y Ay,e~ 

10. How much do you agree with the following statements? 

10, 

1 OA. Teachers and parents at this school think of each other as partners In 
educating children. 
i/r<>,,p,,1,,.,, 

® Stronaly d·Saort{I 

@Oisag,,,,, 

®' A{Jr~e 

& Strongly agr<W 

10b 

1 OB. Faculty and staff at this school work hard to build trusting 
relationships with parents. 
11,c•,,pnncc• 

@$ Sllongl)' Osagrc{I 

8 O;..agr"'1 



13. To what extent does this school. .. 
13, 13b 

13A. Involve parents/guardians In the development of programs aimed at 138. Involve parents/guardians In commenting on school curricula? 
1/a·'>pon,.,,, Improving students' academic outcomes? 

@Nolalall 

®' Nol a\ all $A111tle 

@I Alltllc Somev,hat 

@Agrna!do~I 

@I A preol ~al 
Somev,hal 

13, 13d 

13C. Include parent leaders from all backgrounds in school improvement 13D. Develop formal networks to link all families with each other (for 
efforts? example: sharing parent directories, pr ... ans to connect with one another, etc.)? 
1/!(,•.pn,,,," 

@IJotalall @ l/01atall 
®ANllle @Aliltlo 

Sorno;;hu\ Sum•v,lrnt 
@I Awtatdeol @) A greJI deal 

13, 

13E. Encourage more Involved parents/guardians to reach out to less 
involved parents/guardians? 

® Nola1nll 

@Ali!Ue 

® Aoreal deal 

Parent Survey: 
2. How much do you agree with the following statements? 

2a 

2A. Parent activities are scheduled at times that l can attend. 

trlDisa,yc,, 

Av•ea 
® Sl<O»(/lYAurce 

2b 

2B. I know how to contact my child's teacher(s). 

@ Slr<:><>oly d Mgrco 

@ii St,oagly Au,ee 

http:1/!(,�.pn


2d 

20. 1 am satisfied with the response I get when I contact my child's school 
with questions or concerns. 

@ S(rOO{llydsagrM 

8 Oisaor"" 
§ Aj]ree 

$ SlmnotyAg,e,i 

,. 
2E, The prlnclpal or school leader Is accessible to me. 

@ 6trOl\{llydsag,co 

4lt O,s:ior~n 

@ Agree 

@l; S~or,oly Ag1ee 

4. How much do you agree with the following statements? 
db 4a 

48. Documents sent home from my child's school are In the language I 4A. My child's school communicates with me in a language I understand. 
·1rJ,c·•.pu11•_,., selected. 

@ Stmnoly,fsagrc'-0 

11/j S110<1gly d,s~g,ee 

19 Di$ag1<ce 

1$ Agroo 
8 S!ro,1glyag,.,., 

,, 4d 

40. My chlld's school gives me Information about how I can help my child 4C. My chlld's school communicates with me In a manner that Is clear and 
be successful In school. tlmely. 

@ S1rong1y ,h.1\1)<ee 

SDisag<"" 
@ Ao•~• 

@ Shongly agrne $ Strongly agre,, 

,, 4f 

4F. My child's school does a good Job of letting me know about school rules 

to learn. 
4E. My child's school gives me Information about what my chlld Is expected 

and policies. 

@I Strol\gly d,r~sgr~<> 

@ D:SagiE<> 

$ S11onglyd,qg11,<1 
@ Dlsagw, 

1/1!, Ao«<> 
@ Strongly ngr,,e !ll)I Slr011gl)'agree 



41 

4g 4h 

4G. My child's school lets me know about meetings and special school 4H. My chlld's school invites me to be Included In decisions that affect my 
events. child's education. 
J{)O<''pt>W,(' 

® suonoly<1,sao,ce 
re o;,ngr<><> 
@ Ag,ea 

@ Slmr,gly agree 

41. My child's school values my feedback. 

Ag,ee 

® S11ongly agr<>e 

5. How often does someone from your child's school do the following? 
,, 

5b 

SA. Contact me about my child's achievements and successes. SB. Provide me with regular feedback about my child's progress. 

#; Nover 
@ 1-41,mo,oy~ar 

MoH\hlyo, aboulmonllily l.foalt1lyo, aboutn1orUhly 
$ Weekly or about we,ekly f/llt Weekly 01 aboul weekly 
@ D,l'ly o, almo,1 dally 8 D,>•lyo,o!mo,1dn;r)' 
® Does 1101 nppfy 0 Does not nppfy 

,, 
5d 

SC. Send emails, newsletters, or notes home telling me what my child is SD. Contact me If my child Is struggling academlcally. 
learning In school. 

$\ tl~vor 

@No;·c, ® 1--'lt,mesnyen, 

@1.41;mo.sa1·em l.!onlt,lyor about111onthly 

l.foulhlyor ubou\ 1nuuthly @ Weekly o, uboul "H'kl),' 

® Weekly or about weekly @ D,,ly o, olmns1 dnlly 

@D.>'lyoralmos1dall),' @ Doei ,wt oppli· 

@ D.;e, ool apply 



,, 
SE. Contact me If my child misbehaves or breaks school rules. 

® Ne,·<er 
@ 1,4 lin"'$ fl )SW 

Mon!hlf or oboul montlil) 

@ Weel.ty or ~bout we<>Jcly 
G o~:w or nlmo,1 daify 

@ Does no1 appty 

5f 

SF. Provide me with Information about how to help my child with 
homework/Independent work. 

@Ne,N 

Q!; l--41'n'l<)On)·ct>f 

l.fonlhly or aboi,\ mon\hly 

lit Weefly o, aboul wwkly 

9 On1ym nlmosl dally 

® Oooo no! af'jliy 



• 1.5. Partner witq focal business!s, comt11un1ty oiganjzations, and. othe~ aiencies t<1 .. tntiet the 
n¢eds ofthe>·sehool · · · · · · · ·· · ······ 

Team Rating: 

·1 s. Partner with local businesses, community organizations, 
and other agencies to meet Ille needs of tl1e school 

Notes: 

Educator Focus Group: 

12. How does the school partner with the community? For what purposes? 
Limited responses. The school offers an open campus model that allows students from their home 
schools to remain enrolled there and take courses online through CPDLF. 

Student Focus Group: 

11. How do community members or organizations work with your school? 
All students replied that they were unsure or didn't know 



Foster Quality Professional Leaming 

Team Rating: 

16. Identify professional learnin~J needs \11ro11qh analysis of a 
variety of data 

Notes: 

Educator Focus Group: 

\ How are goals for professional learning at the school established and achieved? How is 
professional learning evaluated? 
Instructors and learning guides are offered professional development on the course platforms used 
in the online courses. In addition, program professional development for things like Schoo/wide 
Positive Behavior Support, Results by Design, and Connect U is offered. PD is not during work 
hours, extra pay on top of salary, 
Full support to go to any conference that they wanted to go to. When they do go to a conference, 

they are to share out with the remaining staff members 
A wondering was if there was value in staff choice in what they want to learn, rather than same 

across board. 

Educator Survey: 
12. How much influence do faculty and staff have in each of the following areas? 

12d 

120. Determining the content of professional development programs. 
IIH"•I'"'''',, 

© l/c,lnflu(nu> 

@All!llaloll,w-nw 

Some inf;,,,Eri'-" 

@ A O•Eal dQSI M li>11Lh;nce 



Team Rating: 

Notes: ·11. Use 1nultiple professional learnin~J designs to support the 
learning needs of staff] 

Educator Focus Group: 

9. How are goals for professional learning at the school established and achieved? How is 
professional learning evaluated? 
Instructors and learning guides are offered professional development on the course platforms used 
in the online courses. In addition, program professional development for things like Schoo/wide 
Positive Behavior Support, Results by Design, and Connect U is offered. PD is not during work 
hours, extra pay on top of salary, 
Full support to go to any conference that they wanted to go to. When they do go to a conference, 
they are to share out with the remaining staff members 

A wondering was if there was value in staff choice in what they want to learn, rather than same 
across board. 

Educator Survey: 
2. This school year, how often have you ... 

2b 

28. Observed another teacher's classroom to get Ideas for your own 
Instruction? 

@I 0/lr.~ or [\\irn 

11. How much do you agree with the following statements? A member of the school leadership 
team ... 



111 11e 

11 F. Has provided me with the support I need to improve my teaching. 11 E. Provides me with useful feedback to Improve my teaching. 
1/rr',P"W<·'· 

1$ Sl!ooglyd·Mo<ee 

@l DAagre,, 

fy Agree Ag,eo 
@ S1rong1y&J'<"' 15 S\rongly !l<.Jf<'& 

14. How often have your professional development activities this year ... 
14b 14, 

146. Included enough time to think carefully about, try, and evaluate new 

unrelated? 
14A. Been sustained and coherently focused, rather than shorHerm and 

ideas? 
1/rcspnrn· 1/,,·•.pnt1•<·, 

@NUVN @N~vcr 
l!t Rorcly 

Occas,on.1Jly 

@!Rnro:y 
$i O<xast<>i,ally 

@Mo,10111,eu111e $ MosloJll10\ia1e 

14d "' 
140. Included opportunities to work productively with colleagues In my 14C. Been closely connected to my school's Improvement plan? 

1/W,f'OtlC<•', school? 

@ t.W.N 

@ Hn•c:y @l,'<wor 
@ Oc<.aslo:1,1lly fl Rare~· 
@ MostoJUw !lrnu $ Occa;lonolly 

® f.loSlo!lheJ;.,,,. 

14, 

14E. Included opportunities to analyze student work/data? 

@rio,·or 

$ Hmo:y 
Occa>IMallf 

® J,fo\l o1 tile time 



. ., . 

l&. Monitor and evaluate the impact of professional learning on staff practices and stud¢nt 
1¢amirig · · 

Team Rating: 

18. Monitor and evaluate the impact of professional learning 
on staff practices and student learning 

Notes: 

Educator Focus Group: 

5. Do school leaders set expectations for your classroom practice? 
Yes. Instructors are to provide course launches weekly and offer online hours for chatting, grading 
and providing student feedback. The course launch outlines the weekly requirements for the 
course and are accessible to the learning guides who check in with students weekly to monitor theil 
progress. Leadership makes efforts to ensure the expectations are clear and consistent across the 
board. 

9. How are goals for professional learning at the school established and achieved? How is 
professional learning evaluated? 
Instructors and learning guides are offered professional development on the course platforms used 
in the online courses. In addition, program professional development for things like Schoo/wide 
Positive Behavior Support, Results by Design, and Connect U is offered. PD is not during work 
hours, extra pay on top of salary, 
Full support to go to any conference that they wanted to go to. When they do go to a conference, 
they are to share out with the remaining staff members 
A wondering was if there was value in staff choice in what they want to learn, rather than same 
across board. 



111 

Educator Survey: 
11. How much do you agree with the following statements? A member of the school leadership 

1m ... 

'" 
11A. Makes clear to faculty and staff the leadership's expectations for 
meeting Instructional goals. 
II«-

11d 

11 D. Knows what's going on in classrooms. 
11,,",l)('fl·•'·, 

11 F. Has provided me with the support I need to improve my teaching. 
l/w,p,,,,,,, .. , 

11' 

1 lC. Presses faculty and staff to implement what they have learned In 
professional development. 
'lr<-',p,)11','" 

11, 

11 E. Provides me with useful feedback to improve my teaching. 
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Central Pennsylvania Digital Learning Foundation 
721 N. Juniata Street, Suite 3 

Hollidaysburg, PA 16648 

Realign - Reorganize - Restructure 
Proposal for Board of Trustees - May 12, 2016 

Concentrating on the Learner and the Learning 
•Note: Duties and responsibilities are In general and may not be all~incluslve. 

See Job Descriptions for full details. 

Positions Eliminated - Effective June 30, 2016 
Administrative Assistant (Operations) 

Administrative Assistant (Academics) 

Secretary/Bookkeeper 

Operations/HR Manager/Recording Board Secretary 

Elementary/Secondary Guidance Counselor 

Special Education/Teacher Facilitator (all positions) 

Elementary Facilitator/Marketing Coordinator 

Sec. Ed Facilitator/PSSA/Keystone Test Coordinator 

Mentor (all positions) 

Tutor (all positions) 

Proposed Positions to Create - June 2016 Board Meeting 

12 Month Positions 
Student Records Officer 

Confidential Administrative Assistant 

Innovative Learning Leader 

Elementary Learning Guide - Elementary Instructor 

Secondary Learning Guide - Cultural Literacy Instructor (English and Social Studies Certification) 

Secondary Learning Guide - Science Instructor 

Secondary Special Education Learning Guide - Math Instructor 

10 month Positions 
Elementary Special Education Learning Guide 

Secondary Learning Guide - Math Instructor 

Secondary Special Education Learning Guide - English Instructor 

Part Time Instructor (6 positions) 

Math Instructor 

English Instructor 

Science Instructor 

Social Studies Instructor 

Physical Education/Health Instructor (2) 

llPage 



48 

Central Pennsylvania Digital Learning Foundation 
721 N. Juniata Street, S• -·,~ 3 

Hollidaysburg, PA 

Realign - Reorganize - Restructure 
Proposal for Board of Trustees - May 12, 2016 

Concentrating on the Learner and the Learning 
•Note: Duties and responslbllltles are In general and may not be all-Inclusive. 

See Job Descriptions for full details. 

General Job Responsibilities 

Student Records Officer 

Regular Education and Special Education Records 

Academic Administrative Assistant 

Confidential Administrative Assistant 
Receptionist 

Purchasing/Shipping/Receiving 

Personnel Records 

Executive Administrative Assistant 

Recording Board Secretary 

Innovative Learning Leader-Administrative/Supervisory Certification 
Instructional Coach 

Learning Experiences Developer 

Technology and Information Systems Administrator 

District Test Administrator 

Federal Programs Coordinator 

Title I Coordinator 

School Safety 

Learning Guide 

Learner Case Load (Develop relationships and guide their learning) 

Regular Education: approx. 30-40 Learners 

Special Education: approx. 20-15 Learners 

Distributed Leadership Team Participation 

Instruct courses in subject area certification 

Instructor 

Instruct courses in subject area 

Note: These positions have been retained but will receive updated job descriptions 
K-12 Principal PT Nurse 

Technology Support PT Transition Coordinator 

Technology Aide State Test Administrators and Proctors 

21Page 



Tech Support 
Lead 

Tech Support 
Asst. 

Confidential 
Admin Assist. 

Regular Ed 
List on pg 2 

Special Ed 
List on pg 2 

Student 
Services 

List on pg 2 



I 
Special Ed 

Student Records 
K-6 Cert 

Regular Ed is tudent Services 

N Math Cert 

"' 
English/Social 
Studies Cert 

~ Science Cert 

\, Elementary Cert 

Officer 

PT Nurse Sec. Math Cert 

Sec. English Cert 

PT Transition 
Coordinator 

'9 6 PT Variety Cert 
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Primary Assignment School Year 
District Code District Name Location 10 Full Location Name Staff ID Staff Last Name Staff First Name Assignment Date Assignment Completion Date Percent of Time Assigned Assignment Code Assignment 

No 2017 • 2018 
108070001 Central PA Digital learning Foundation C nio Central PA Digital lrng Foundation CS 2489252 Baney Patrick 9/1/2006 0:00 15 2870 Middle Level Social Studies, 7-9 

No 2017 • 2018 
108070001 Central PA Digital learning Foundation C n20 Central PA Di&ftal Lrng Foundation CS 2489252 Baney Patrick 9/1/2015 0:00 8805 Anthropology 

2017 • 2018 
108070001 Central PA Digital Learning Foundation C n20 Central PA Digital Lrng Foundation CS 2489252 Baney Patrick 9/1/2015 0:00 8830 Economics 

2017 • 2018 
108070001 Central PA Digitill learning Foundation C 7720 Centr,,1 PA Digital Lrng Foundation CS 2489252 8aney Patrick 9/2/2014 0:00 25 8845 History, 10-12 

2017 - 2018 
108070001 Centr,,1 PA Digrtal learning Foundation C n20 Centr,,I PA Digital Lmg Foundation CS 2489252 Baney Patrick 9/1/2006 0:00 25 8875 Social Studies, 10-12 

2017 • 2018 
108070001 Centr,,I PA Digital Leaming Foundation C n20 Central PA Digital Lmg Foundation CS 2489252 Baney Patrick 9/1/201S 0:00 S 8880 Sociology, 10-12 

2017 • 2018 
108070001 Centr,,I PA Digital Leaming Foundation C n20 Central PA Digital Lmg Foundation CS 2489252 Baney Patrick 9/3/2013 0:00 20 9900 Other Not Listed Above (certificated personnel) 

2017 • 2018 
108070001 Central PA Digital Leaming Foundation C n20 Central PA Digital Lrng Foundation CS 1413079 Bums Greg 9/3/2013 0:00 S 2880 Middle Level Science, 7-9 

2017 • 2018 
108070001 Central PA Digital Leaming Foundation C 7720 Central PA Digital Lrng Foundation CS 1413079 Bums Greg 9/3/20020:00 15 8405 Biology 

2017 • 2018 
108070001 Central PA Digital Leaming Foundation C 7720 Central PA Digital Lrng Foundation CS 1413079 Burns Greg 9/3/2002 0:00 10 8420 Chemistry 

2017 -2018 
108070001 Central PA Digital Learning Foundation C n20 Central PA Digital Lrng Foundation CS 1413079 Burns Greg 9/3/2002 0:00 1S 8441 Earth and Space Science, Intermediate 

2017 • 2018 
108070001 Central PA Digital Leaming Foundation C n20 Central PA Digital Lrng Foundation CS 1413079 Burns Gre& 9/2/2014 0:00 10 9900 Other Not Listed Above (certfficated personnel) 

2850 Middle Level English, 7-9 No 2017 • 2018 
108070001 Central PA Digital Learning Foundation C 7720 Central PA Digital Lrng Foundation CS 4708543 Day Brieana 3/5/2018 0:00 

2017 • 2018 " so 3200 English/Communication, 10-12 Yes 
108070001 Central PA Digital Learning Foundation C n20 Centr,,I PA Digital lrng Foundation CS 4703543 Day Brieana 3/S/2018 0:00 

2844 Elementary, Primary Grades 1-3 No 2017 • 2018 
108070001 Centr,,I PA Digital teaming Foundation C n20 Central PA Digital Lrng Foundation CS 1837835 Fairbanks Melissa 9/1/2010 0:00 10 

2845 Elementary, Intermediate Gr;ides 4--6 No 2017-2018 
108070001 Central PA Di&ital learning Foundation C n20 Central PA Digital Lrng Foundation CS 1837835 Fairbanks Melissa 9/1/2010 0:00 1S 

1S 9340 Special Ed, Elementary Subjects, PreK-6 Yes 2017 • 2018 
108070001 Central PA Digital learning Foundation C n20 Central PA Digital Lrng Foundation CS 1837835 Fairbanks Melissa 9/1/2010 0:00 

2870 Middle Level Social Studies, 7-9 No 2017 -2018 
108070001 Central PA Digital Learning Foundation C 7720 Central PA Digital Lmg Foundation CS 8157968 Gibbons Chelsea 9/6/2016 0:00 1S 

1S 8875 Social Studies, 10-12 No 2017 - 2018 
108070001 Central PA Digital Learning Foundation C 7720 Centr,,I PA Digital Lrng Foundation CS 8157968 Gibbons Chelsea 9/8/2016 0:00 

so 9999 Other Not Listed Above (non-certificated personnel'.Yes 2017 • 2018 
108070001 Central PA Digital Learning Foundation C 7720 Central PA Digital Lrng Foundation CS 8157968 Gibbons Chelsea 9/8/2016 0:00 

2843 Kindergarten, ageS (KS) No 2017-2018 
108070001 Central PA Di&ital Learning Foundation C 7720 Central PA Digital Lrng Foundation CS 6840508 Gr;issmyer Cassie 8/9/2016 0:00 12/31/2017 

2844 Elementary, Primary Gr;ides 1-3 2017 • 2018 
108070001 Central PA Digital Leaming Foundation C 7720 Central PA Digital Lrng Foundation CS 6840508 Grassmyer Cassie 8/9/2016 0:00 12/31/2017 " 

2017-2018 " 2845 Elementary, Intermediate Gr;ides 4-6 
108070001 Central PA Digital Leaming Foundation C 7720 Central PA Digltal Lrng Foundation CS 6840508 Grasmiyer Cassie 8/9/2016 0:00 12/31/2017 " 2843 Kindergarten, age 5 (KS) 2017-2018 
108070001 Central PA Digital Learning Foundation C 7720 Central PA Digital Lrng Foundation CS 9520784 Pipettl Ams 1/2/2018 0:00 " 2844 Elementary, Primary Grades 1-3 2017 2018 
108070001 Central PA Digital Learning Foundation C n20 Central PA Digital Lmg Foundation CS 9520784 Plpetti Ams 1/2/2018 0:00 

2017 " 2845 Elementary, Intermediate Grades4-6 2018 
108070001 Centr,,J PA Digital learnin& Foundation C n20 Centr,,I PA Digrtal Lmg Foundation CS 9520784 Pipetti Ams 1/2/20180:00 " 50 2870 Middle Level Social Studies, 7-9 2017 2018 

7720 Centr,,I PA Digrtal Lrng Foundation CS 1716747 Jancu~ Heather 9/1/20040;00 
8875 Social Studies, 10-12 2017 2018 108070001 Central PA Digrtal Learning Foundation C 

108070001 Central PA Digital Learning Foundation C 7720 Central PA Digital Lrng Foundation CS 1716747 Jancula Heather 7/1/20140:00 so 
2880 Middle Level Science, 7-9 2017 • 2018 

108070001 Centr,,I PA Digital Leaming Foundatron C 7720 Central PA Digital Lrng Foundation CS 5328454 Longwell Paul 9/1/2005 0:00 1S 

15 8470 Physics, 10-12 2017-2018 
108070001 Central PA Digital Leaming Foundation C 7720 Central PA Digital Lrng Foundation CS 5328454 Longwell Paul 9/1/2005 0:00 

9225 Special Ed, Resource PreK-12 2017 • 2018 
108070001 Central PA Digital Learning Foundation C n20 Central PA Digltal Lrng foundation CS 9102489 MAGARGI KYLIE 9/23/2015 0:00 100 

20 4810 Health 2017 • 2018 
108070001 Central PA Olgital Leaming Foundation C 7720 Central PA Digital Lrng Foundation CS 4974704 MURTHA Patti 9/1/2005 0:00 

4817 Physical Education 2017 • 2018 
108070001 Central PA Digital Learning Foundation C n20 Central PA Digital lmg Foundation CS 4974704 MURTHA Patti 9/1/2005 0:00 20 

;o 1099 Chief Administrative Officer (charter schools only) Yes 2017 • 2018 
108070001 Central PA Di&ital Learning Foundation C n20 Central PA Digital Lrng Foundation CS 2178184 Maurer Aiko 9/1/2015 0:00 

1S 2843 Kindergarten, age S (KS) 2017 • 2018 
108070001 Centr,,I PA Oi&ital Learning Foundation C n20 Central PA Digital Lrng Foundation CS 2365391 Morrissey Geraldine 7/1/2017 0:00 

2844 Elementary, Primary Grades 1-3 2017 2018 
108070001 Centr,,I PA Digital Learning Foundation C 7720 Central PA Digital Lmg Foundation CS 2365391 Morrissey Geraldlne 7/1/20170:00 1S 

25 2845 Elementary, Intermediate Grades4-6 2017-2018 
108070001 Central PA Digital Learning Foundation C 7720 Central PA Digital Lrng Foundation CS 2365391 Morrissey Geraldine 7/1/2017 0:00 

9225 Special Ed, Resource PreK-12 2017 -2018 
108070001 Central PA Digital Leaming Foundation C 7720 Centr,,I PA Digital Lrng Foundation CS 2365391 Morrissey Geraldine 7/1/20170:00 25 

2850 Middle Level English, 7-9 2017 • 2018 
108070001 Central PA Digital Leaming Foundation C 7720 Central PA Digltal Lrng Foundation CS 7213858 Pelkey Lindsay 9/8/2016 o,oo 3/2/2018 10 

30 3200 English/Communication, 10-12 2017 • 2018 
108070001 Central PA Digital Leaming Foundation C 7720 Central PA Digital Lrng Foundation CS 7213858 Pelkey Lindsay 9/8/2016 0:00 3/2/2018 

2860 Middle Level Mathematics, 7-9 2017 • 2018 
108070001 Central PA Digital Learning Foundation C n20 Centr,,I PA Digital lrng Foundation CS 4129632 Pincherri Briana 8/9/2016 0:00 10 

30 6800 Mathematics, 10-12 2017-2018 
108070001 Central PA Digital Learning Foundation C n20 Centr,,1 PA Digital tmg Foundation CS 4129632 Plncherri Briana 8/9/2016 0:00 

10 2860 Middle Level Mathematics, 7-9 2017 • 2018 
108070001 Centr,,I PA Digrtal Learning Foundation C n20 Central PA Digital Lrng Foundation CS 4930756 Rocers Wesley 9/2/2014 0:00 

6800 Mathematics, 10-12 2017 -2018 
108070001 Central PA Digital Leaming Foundation C n20 Central PA Digital Lm& Foundation CS 4930756 Rogers Wesley 9/4/2007 0:00 30 

10 2843 Kindergarten, ai:e S (KS) 2017 -2018 
108070001 Centr,,I PA Digrtal Leaming Foundation C n20 Central PA Digital Lrng Foundation CS 5129745 Rupp Leslie 9/4/2012 0:00 

2017-2018 
108070001 Central PA Digital Learning Foundation C 

10 2844 Elementary, Primary Grades 1-3 
7720 Central PA Digital Lrng Foundation CS 5129745 Rupp Leslie 9/4/2012 0:00 

10 2845 Elementary, Intermediate Grades 4-6 2017 • 2018 
108070001 Central PA Digital Learning Foundation C 7720 Central PA Dicital Lrng foundation CS 5129745 Rupp Leslie 9/4/2012 0:00 

25 2850 Middle Level English, 7-9 2017 -2018 
108070001 Central PA Digital Leaming Foundation C n20 Central PA Digital Lrng Foundation CS 5129745 Rupp Leslie 9/4/2012 0:00 

2870 Middle Level Social Studies, 7-9 2017- 2018 
108070001 Central PA Digital Leaming Foundation C n20 Central PA Digital Lrng Foundation CS 5129745 Rupp Lesloe 9/4/2012 0:00 20 

9999 Other Not Listed Above (non-certificated personnel: No 2017-2018 
108070001 Central PA Digital Learnin& Foundation C 7720 Centr,,1 PA Digital Lmg Foundation CS 5129745 Rupp Leslie 7/1/2013 0:00 25 

2017-2018 
108070001 Central PA Digrtal Learnln& Foundation C 

so 1100 Elementary Principal No 
7720 Centr,,I PA Digrtal Lrng Foundation CS 2849274 Salyards Kimb-erly 7/1/20170:00 

2017 • 2018 
108070001 Centr,,I PA Digrtal Learning Foundation C 7720 Centr,,I PA Digrtal Lrng Foundation CS 2849274 Salyards Kimb-erly 7/1/20170:00 so 1105 Secondary Principal 

20 2843 Kindergarten, age S (KS) 2017-2018 
108070001 Centr,,I PA Digital Leaming Foundation C 7720 Central PA Digital Lrng Foundation CS 1314936 WALTERS AM, 9/1/201S 0:00 

2844 Elementary, Primary Grades 1-3 2017 • 2018 
108070001 Centr,,I PA Digital Learning Foundation C 7720 Central PA Digital Lrng Foundation CS 1314936 WALTERS AM, 9/1/2015 0:00 20 

2845 Elementary, Intermediate Gr;ides4-6 2017 -2018 
108070001 Central PA Digital Leaming Foundation C 7720 Central PA Digital Lrng Foundation CS 1314936 WALTERS AMS 9/1/2015 0:00 20 

10 2860 Middle Level Mathematics, 7-9 2017 • 2018 
108070001 Central PA Digit.al Leaming Foundation C n20 Central PA Digltal Lrng Foundation CS 1314936 WALTERS AMS 9/1/2015 0:00 

so 9225 Special Ed, Resource PreK-12 2017 • 2018 
108070001 Central PA Digital Learning Foundation C n20 Central PA Digital Lrng Foundation CS 1314936 WALTERS AM, 9/1/2015 0:00 

http:Digit.al
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-=-= CPDLF Staff Meeting 
Friday, December 11, 2015 8:30 AM 

Audio recording 
Attendance 
Handouts: 

• CEO Vision and Goals for 2015-16 
• Board Agenda and Addendum including Budget to Actual 
• New health insurance plan benefit grid 
• CPDLF Healthcare Premium Conversion and Waiver Plan 
• HSA Enrollment Form 

Staff Meeting Agenda 

1, CEO vision and goals 
2. Review of board agenda and supporting documents 
3. Review of new health plan and Section 125 plan- formal meeting on Monday at 9:30 with Mr. Bernini 
4. Completion of HSA enrollment form - may be retracted later but MUST be filled out and submitted today 
5. Assignment: Letter of Interest outlining what you consider to be your areas of strength either with regard to 

duties you completed previously, are completing now, or would like to have assigned to you. Attach an updated 
resume. Due: December 23, 2015 emailed or in paper form 

6. Staff meetings will be every other Friday at 8:30 am, Next meeting will be January 8, 2016, 



I 

Fi:id::i¥,, January 8 - 8:30 am 
Tuesday, January 5, 2016 1:31 PM 

CPDLF Staff Meeting 
1. Additional board meeting on January 21@ Ed Tech center to discuss finances and 

personnel 
a. Draft revision budget 

2. No staff meeting on January 22. Board updates will be sent out via email. 
3. 3 Rs - Realign, Reorganize, Restructure 

a. New team-Student Achievement 
b. Comprehensive Plan due November 2016 

4. Updates 
a. Money is flowing from school districts ..... fornow 
b. HAS 

5. Assignment 1 to be reported out at the Feb 5 Staff Meeting 
a. In groups, answer these three questions 

i. What do we want our students to know? 
ii. What do we want our students to be able to do? 
iii. What do we want our students to be like? 

b. Groups 
i. Micheal, Amanda, Brandon 

ii. Amy, Cathy, Michele, Nicole 
iii. Teresa, Leslie, Artrina, Rena 

c. Each group will report out using a spokesperson who will first explain how 
your group was organized to accomplish the task and then answer the 
three questions that have been written out on the large sticky note paper 
to display. 

6. Assignment 2: QBQ book- chapters to read will be given when book arrives 



Friday, February 5 - 8:30 am 
Friday, February 5, 2016 8:30 A1'1l 

Staff Meeting Agenda - Mrs. Maurer 
Attendees 

Cathy Angela Leslie Amanda 

Michele Amy Nicole Brandon 

Rena Artrina Teresa Micheal 

Updates: 
• Board 

o Review email - Questions? 
o Next board meeting - February 11 

o Policies purchased - more information to come 

o Finances 

o Lease 

• Organization 
o 3Rs - Phase 2 will be rolled out this month - reported at next staff meeting - Bethany 

(Secondary Services, Leslie, Nicole, Teresa 
o Updates on Phase 1 - Review email - Questions? 
o Notification: Magic number 3 

• Academics - Teams 
o Student Achievement - Angela 

o Attendance - Angela 
o SWPBIS (next time) 

o SAP (next time) 

• Open Campus 

Assignments: 
• Last meeting: 

Assignment 1 to be reported out at the Feb 5 Staff Meeting 
In groups, answer these three questions 

• What do we want our students to know? 
• What do we want our students to be able to do? 
• What do we want our students to be like? 

Groups 
• Micheal, Amanda, Brandon 
• Amy, Cathy, Michele, Nicole 
• Teresa, Leslie, Artrina, Rena 

o Each group will report out using a spokesperson who will first explain how your group was 
organized to accomplish the task and then answer the three questions that have been 
written out on the large sticky note paper to display. 



---
Friday, February 19 
Saturday, February 13, 2016 2:14 PM 

Staff Meeting Agenda· Mrs. Maurer 
Attendees 

Cathy Angela Leslie Amanda 

Michele Amy Nicole Brandon­

Rena Artrina Teresa Micheal 

• Thank you for your QBQ Assignments 

o Thumbs up/down - did you find the book helpful? 

• Board update 

• Space plans 
• Phase 2 of 3 R's 

o Teams 

o Leadership Team 

Assignment: 

Today's Think About: 
• What are you thinking? 

Next Staff meeting: Friday, March 4@ 8:30 am 



----Friday, March 4 - 8:30 am 
Friday, March 4, 2016 8:30 AM 

Staff Meeting Agenda - Mrs. Maurer 
Attendees 

Cathy Leslie Amanda Micheal 

Michele Amy Brandon Valerie 

Rena Artrina Teresa 

Angela Nicole 

• Pop Quiz! 
• Updated CPDLF Graphic 
• The Cat is NOT away! Who is in charge? 

o Principal -Angela 
o Backup - Micheal 

• The TEAM concept 
• Central Virtual Storage 
• Updates from Valerie 

Assignment: 
• Watch the video "10 Ways to Have a Better Conversation" by Celeste Headlee 

(https://www.ted.com/talks/celeste headlee 10 ways to have a better conversation? 

language=en#t-4988) 
• Send an email to Mrs. Maurer by 3/17/16 explaining which two ways had an impact on you and 

what in this video will help you have better conversations. 

Today's Think About: 
• KISS - Keep it simple and succinct - Effective Communication 

Next Staff meeting: Friday, March 18@ 8:30 am 

https://www.ted.com/talks/celeste


Friday, March 18 - 8:30 am 
Friday, March 18, 2016 6:09 AM 

Staff Meeting Agenda - Mrs. Maurer 
Attendees 

Cathy Leslie Amanda Micheal 

Michele Amy Brandon Valerie 

Rena Artrina Teresa 

Angela Nicole 

Agenda: 
• Thank you for your assignments 
• Board retreat on Monday - updates on April 1st 
• Effective Communication skills 

o Blindfold activity 
o Just Listen 

• What would make CPDLF the ideal learning experience? 
• "I like what you said about and I wish .... " 

Assignment: 
None! 

Today's Think About: 
• What can I do to become a better team member in the ideal learning experience? 

Next Staff meeting: Friday, April 1 @ 8:30 am 

Staff Meetings Page I 



Fr-tday, April 1 - 8:30 am 
Friday, March 4., 2016 8:30 AM 

Attendees 

Cathy Leslie Amanda Micheal 

Michele Amy Brandon 

Artrina ·-- Teresa Rena 

Angela Nicole 

Staff Meeting Agenda - Mrs. Maurer 
• Wes Rogers update - Angela 

The move is on! 
• Where: temporary location at the Executive offices 

• When: all moved by July 1 

• How: TBD 
• What to do: By June 6th 

o Make sure all electronic files are stored on One Drive - you may not get your desktop during 

the temporary set up, you may not even have your desk 
o Pack up all personal items and take them home 
o Pack up all items in your area to move to temporary storage, label with Name, Department, 

Storage, #of# boxes 
o Pack up all your day to day items and label with Name, Department, Office, #of# boxes -

leave accessible 
o Angela will organize the packing of general area items and assign tasks 
o Stay tuned for more details as they become available but become very mobile in the next 

two months 

Upcoming 
• PSSA testing 
• Board meeting April 14 

Assignment: 
• PACK! 

Today's Think About: 
What do I really need? 

Next Staff meeting: Friday, April 15 @ 8:30 am 



Monday, April 18 - 8:30 AM 
Monday, April 18, 2016 6:54 AM 

Attendees 

Cathy Leslie Amanda Micheal 

Michele Amy Brandon Valerie 

Rena Artrina Teresa 

Angela Nicole 

• Thank you and Congratulations to Micheal 
• Items tabled at the Board meeting - there will be an Emergency meeting called within the 

next two weeks to address these items 
o Lease with I U 
o Extended lease with Skyward Investments 

o The Move to the IU in June 

o The interim plans for the technology department 

• Board Agenda Review 
• CEO Board Report Review 

Needs Assessment Overview 
1. Fiduciary Responsibility 

a. Fact: For three years in a row, CPDLF has operated with a deficit budget 
b. Resolution: Expenses must be brought into alignment with Income by 

i. Increasing income 
ii. Reducing expenses 

2. Academic Responsibility 
a. Fact: CPDLF has been performing well below acceptable state academic 

performance levels for at least three years 
b. Resolution: CPDLF must become more responsible for meeting the needs of 

the students academically by 
i. Ensuring that the school climate in centered on getting to know the student - build 

relationships 
ii. Ensure that supports are in place to meet the needs of the student 

Concentrate on the Learner and the Learning 

Today's Think About: 
Assumptions and Gossip are deadly- don't get involved 

Next Staff meeting: Friday, April 29@ 8:30 am 



Friday, April 29 - 8:30 AM 
Monday, April 18, 2016 6:S4 AM 

Attendees 

Cathy Leslie Amanda Micheal 

Michele Amy Brandon 

Rena Artrina Teresa 

Angela Nicole 

• No emergency meeting 

• Lease, move, and interim plans are on hold 

• Moving assignment 
o Personnel from IU will be coming in to measure and inventory all furniture 

o The new location at the EDC will have primarily all new furniture 

o If moving in December, IU personnel will begin moving furniture and boxes as they 

have time after July 1 
o Make sure all electronic files are stored on One Drive - June 6 

o Pack up all personal items and take them home -June 6 

o Pack up all items in your area that are rarely used, label with Name, Department, 

Storage,# of# boxes - June 17 
• Angela will organize the packing of general area items and assign tasks - June 

17 
o Items no longer needed - place in corner of conference room - June 17 

Concentrate on the Learner and the Learning 

Today's Think About: 
1 more month of the 2016-17 school year for students! 

Next Staff meeting: TBD 



Rena Davis 

( 

--:rom: Malynda Maurer 
'.:ient: Monday, June 06, 2016 2:58 PM 
To: Rena Davis 

Subject: Staff Meeting Agenda 

Friday, May 27, 2016 ~ 
J:1icli1V, M;.iy 27, )01G 

7:-'13 Alvl 

Video Recording 

End of the school year! 

• Today is the last day for students 
o Thank you for working through the change process 

• Summer school starts on Tuesday! May 31 - June 24 
o Four mentors - Greg Burns, Wes Rogers, Bethany Mickel, and Pat Baney 

• Next board meeting is June 9th at 1:00 at the IU 8 Educational Development Center on Foot ofTen Road, 

Duncansville. 
• Kindergarten and 6th grade graduation is June 2 at 5:00 PM at Legion Park in Hollidaysburg 

o 3 kindergartners are moving on to First grade! 
o 14 6th graders are moving on to 7th grade! 

• Senior graduation is June 9th at 6:00 PM at the IU 8 Educational Development Center 
• For those who submitted a letter of interest, details on next steps will be out in the next few days 
• For those who have not submitted a letter of interest, please adhere to the following: 

o Mentors - please contact Brandon Kelley for instructions on returning all CPDLF equipment 
o Full time staff who are not returning - All CPDLF property will need to be returned to Brandon Kelley on your 

last day of employment - either before or on June 30, 2016 
• Reminder Full Time staff: Spring cleaning - please box up any items not needed before December 

o IU maintenance staff will be gathering items from CPDLF to move as they have time, which is a great savings 

for us! 

Enjoy the sunshine and warmth! 
Have a safe and enjoyable Memorial Day weekend! 

1 



Rena Davis 

·om: Malynda Maurer 

Sent: Friday, June 10, 2016 9:50 AM 

To: In-House Staff; Mentors; Kylie Magargi; Valerie Wyper 

Subject: Friday the 10th Staff Meeting 

The Staff Meeting for today has been recorded and uploaded to the One Drive along with all supporting documents! I'm 
not sure if an email automatically sent to all that were part of the sharing group when I added people to the share list so 

I'm sending this email as a back up. 

If you didn't receive the email, this link SHOULD take you to the folder with all the contents for today. 

https://cpdlf-
my.sharepoint.com/personal/mmaurer cpdlf org/Documents/Staff%20Meetings/June%2010%202016%20Staff%20Me 

eting 
Happy Friday! 
Mrs. Maurer 

Ail<o Malynda Maurer, CEO 
Central PA Digital Learning Foundation (CPDLF) 
721 Nortil Juniata Street, Suite 3 

Hollidaysburg, PA 16648 
P: 814·682-5258 Ext. 116 

mmaurer@cpdlf.org 

'.'PDLF Email Disclaimer 
This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to 
whom they are addressed. If you have received this email in error please notify the system manager. This message 
contains confidential information and is intended only for the individual named. If you are not the named addressee you 
should no! disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received 
this e-mail by mistake and delete this e-mail from your system. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the contents of this information is strictly prohibited. 

1 
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Central PA Digital Learning Foundation 
Professional Development Plan 

Month Professional Development Theme 

October Time Management, Organization, 
Communication, Assessment 

November Data 

December Interventions 

January Connects U! 

February Learner Engagement 

March Personalizing Instruction 
. 

April Professional Duties 

May End of Year/Next Year Planning 

/ 



2016-17 CPDLF PD Outline 

Green:: assigned, Yellow= assigned, in Red= assigned, no progress 

KEY: of participation in training completed as evidenced in 
Number= number of hours 

progress as evidenced in PD as evidenced in PD 

or on line !ea ming PD participation participation participation 

Module4 Modules Module4 Module4 Module2 I Module3 Module1 
Competency-based ! Knowing & Guiding the Professional Personalizing Leaming 

Technology Orientation [ Leaming (Basecamp + CPDLF Program Vision Cognitive Stalls scoring ;Leamer (Connects-U + OWn Responsibilities (Basecamp + Regional 
(FZF Day + 1:1 Check-ins} \ 1 Regional Convenings + (Results by Design) Convenings + Check-ins) I •i (Virtual Tasks) j Check-ins} 

I I 
How are students assessed I How can I really know and How do we provide all ! How is technology used for What is expected of me When will we know j How can each student drive based on cognitive skills students an opportunity to guide a learner? I teachlog aod leamlog? I professionally? learners are successful? I their own learning? growth? learn? I I I. f--,u-o-s-,-,-ao-by-o-,.-,,-,-- J I iNacot F2, cs ' IUDS Plan by Design iNacol Hl, H3 iNacol 12, 13 Danielson 3C I iNacol Bl, B4, K9 Danielson 10 CPDLF Comp Plan Danielson 30 Danielson 3C CPDLF Comp Plan 

iNaco1A2 l I 
Apr2017 Aug, Sep, Oct 2016 

July, Sep, Oct 2016 Aug, Sep 2016 9/1/2016, Ongoing I July 2016, Ongoing July 2016, Ongoing 

I 



2016-17 CPDLF PD Outline 

Modules Modules 

Maintaining Records & 
Supporting Online Leamers 

Communicating Leamer 
(1:1 Check-ins) . .....,. 

How do I support online How can I communicate 
learners? about learner progress? 

iNaco[ C9 iNacol 02 
Danielson 3C, 3£ Danielson 4 

Oct2016 Dec2016 

Module6 

Using data to Influence 
Faciritation 

How can data inform 
instruction? 

iNacot 19, 08, IS 
Danielson 4B 

Nov2016 

Module& 

Creating Effective, 
customized Interventions 

How do I meet needs of 
struggling learners? 

iNacol H2 
Danielson 30 

Dec2017 

Module& 

Contributing to the 
Professional Community 

How can I share what I have 
learned with others? 

iNacolJl 
Danielson 40, 4E 

Jan2017 

Module6 

Engaging Learners 

How do I engage others in 
virtual reaming 
environments? 

!Nacol Cl, C2, Cl, C9 
Danielson 3C 

Feb2017 

Module& 

Providing Effective 
Feedback 

What makes feedback 
effective? 

iNacol 02, 18 
Danielson 30 

Mar2017 



Agenda & Roster - CPDLF Module 1 
Program Orientation 

Overview 

n this module you will leam about the vision, mission, model and values for our virtual program at CPDLF. Together we will plan for a future-focused 

program. Planning that begins with a "Future Focus" creates a New Vision based on the world our students will face AFTER they finish school. 

Agenda 

Module 1: Program Orientation 
. 

·. 

Start Date: 71'22116 
. 

.. 

Target .End D.ate: 
8/30/16 

! 

8 Hours 

.. Introduction to Canvas and the Staff HUB 

.. CPDLF Vision and Mission 

.. CPDLF Beliefs 

Format 

This PD experience is designed as a blended learning experience. There are synchronous parts (held in F2F sessions and in live Zoom sessions) and asynchronous 

parts (Canvas activities and book readings). The F2F workshop was held on July 22 from 8am -4 pm. 

Expectations 

Participants are expected to actively participate in the live sessions and online discussions and ultimately demonstrate understanding of the CPDLF mission, vision 

and purpose. Successful participants will earn the "CPDLF Program" badge in our Credly badging system. 

In order to earn Act 48 hours for this module, participants must: 

1. Attend the live sessions or view recordings. 

2. View instructional pages in Canvas (presentations). 

3. Engage in the discussions in Canvas. 

4. Submit evidence of understanding in Canvas. (reflections, group work) 



~!!...B.osb~-CeQ.b!LF:_M~,odule 2 
echnology Orientation 

Overview 

In this module you will learn about the technology tools and learning platforms that will be used in CPDLF, including Canvas, Google Apps, as well as 

various vendor-based learning platforms. 

Aaenda 
. 

Module 1: Program Orientation 
. . . 

Start Date: 8/18116 . 
· .. 

· . ··. 
Target End Date: 

8/30/16 . . 

8 Hours 

• Using Canvas LMS for the Staff Hub and Leamer Hub 

• Using Google Apps for communication and productivity 

• Using Canvas Conferences for connecting with learners in live, sync environment 

Format 

This PD experience is designed as a blended learning experience. There are synchronous parts (held in F2F sessions and in live Zoom sessions) and asynchronous 

parts (Canvas activities). The F2F session was on August 18 from 8am-4pm 

Expectations 

Participants are expected to actively participate in the live sessions and online discussions and ultimately demonstrate understanding of how to use the CPDLF 

technology effectively. Successful participants will eam the "CPDLF Program" badge in our Credly badging system. 

In order to eam Act 48 hours for this module, participants must: 

1. Attend the live sessions or view recordings. 

2. View instructional pages in Canvas (presentations). 

3. Engage in the discussions in Canvas. 

4. Submit evidence of understanding in Canvas. (reflections, group work) 



Agenda & Roster - Summit Regional Convening 

overview 

· In these sessions, participants will get to know other personalized learning educators in their region through interactive games and story sharing. Educators will 

celebrate the progress they have made and reconnect to their vision for personalized learning. Grade level teams will begin an improvement cycle by clarifying and 

calibrating on the current status of their implementation of personalized learning. They will use both observational data as well as quantitative data housed in the 

Summit Personalized Leaming Platform to understand their team's current successes and areas of growth. Educators will identify an area of focus, envision a 

target, develop a common goal and determine how to measure and track that goal. Additionally, educators plan for facilitating personalized project time, analyze 

rubrics, and discuss strategies for grouping students. 

Survey: https://goo.gl/rnGICf 

Schedule of Training 

Fall Convening 

October 19-20, 2016 

Newark.NJ 

Day1 
8:00-9:00 Breakfast 

9:00-10:30 Welcome Session (1.5 hours) 

10:30-12:00 Improvement Cycle: Status (1.5 hours) 

12:00-1:00 Lunch 

1:00- 2:00 Improvement Cycle: Target (1 hour) 

2:00-3:30 Cross Team Strategy Share (1.5 hour) 
3:30-4:00 Reflection & Celebrate (.5 hour) 

6 hours total 

Day2 
8:00-9:00 Breakfast 

9:00-10:30 Implementation Strategy 1 (1.5 hours) 

10:30 - 12:00 Implementation Strategy 2 (1.5 hours) 
12:00-1:00 Lunch 

1:00- 2:30 Improvement Cycle: Proposal (1.5 hours) 

5 hours total 

https://goo.gl/rnGICf


Schedule of Training 
8:00-9:00 Breakfast 
9:00-11:30 Sessions 
11 :30 - 12:30 Lunch / Special Groups Meetings 
12:30 - 2:30 Sessions 
2:30-2:45 Snack Break 
2:45 - 4:45 Sessions 
4:45 - 5:00 Closing & Reflections 
5:00 - 6:00 Dinner/ Team Meetings 

Total = 10 hrs per day 

Week 1: 

~~ 

LJ! 1}! 7--fLJJ,-FJ-} 1-@ 

Week 2: 

fu:f]Yf'+"""I 

· r 11 ,J.1,;1::ag:1rt1,n1 



Goals of Training: 

.,:~~ 
Goals of Summer Training .-:, ~~,.,,. .• 

1:1 Mentoring (students are wholly known, work on their habits of success and have an 
advocate who helps them connect their dally actions with their long-term goals) 

''·> ::.:-~;: ·~:\=- :;:;:::y·,·rJ:•:\C/):::., :;ie:;-;'.09 -.:,1.~r ;":."0\•f~:~ ::t;TtiC:S0'', :~r;;( ·-r,.o:<--',- ... 1·i,/c A ...... 

.:._ ... ,_ :2~ .... ~~::;z.;-=-.'.-2;.s - .::;02:1;-e. ~fr!( ·~-S\"-'. th't,;s are >zr::: 
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Agenda & Roster - Summit Basecamp Training 

Overview 

Summit Basecamp is a free program that provides teachers and schools across the US with the resources they need to bring personalized learning into the classroom. 

When teachers have the opportunity to customize instruction to meet students' individual needs and interests, students engage, becoming active participants in their 

own education. And engaged students become self-directed learners, ready to succeed at college, work and beyond. 

location and Format 

This hands-on training was held onsite at Summit Public Schools in Redwood City, California. This training spanned 2 weeks. The first week is for school leaders and 

the second week is for teachers. 



Winter Convening 

January 12-13, 2017 

Newark, NJ 

Winter Team Work 
Session 
February 16, 2017 
CPDLF Office 

Winter Team Work 
Session 2 
March 16, 2017 
CPDLF Office 

Spring Convening 
April 24-25, 2017 
Providence, RI 

2:30- 3:00 Closing & Reflections (.5 hour) 

Day1 
8:00- 9:00 Breakfast 
9:00-11:30 Sessions #1 (2.5 hours) 
11 :30 - 12:30 Lunch 

12:30- 2:00 Sessions #2 (1.5 hours) 
2:00- 3:00 Sessions #3 (1 hour) 
3:00-4:00 Closing & Reflections (1 hour) 

Day2 
8:00- 9:00 Breakfast 
9:00 - 11 :30 Sessions #1 (2.5 hours) 
11 :30 - 12:30 Lunch 

12:30 - 2:00 Sessions #2 (1.5 hours) 
2:00- 3:00 Closing & Reflections (1 hour) 

9:00- 9:30 Goal Setting & Action Planning (.5 hours) 
9:30 -11:30 Project Customization (2 hours) 
11 :30 - 12:30 Lunch 
12:30 - 1:30 PLP Data Review (1 hour) 
1:30- 2:30 Project Customization (1 hour) 
2:30-3:00 Reflection & Next Steps (.5 hour) 

9:00- 9:30 Goal Setting & Action Planning (.5 hours) 
9:30 - 12:00 Project Customization (2.5 hours) 

Day1 
8:00- 9:00 Breakfast 

Day2 
8:00- 9:00 Breakfast 

6 hours total 

5 hours total 

5 hours 

3 hours 



Agenda & Roster - CPDLF Own It Follow-up 
Leaming Guide Practices 

Overview 

In this module you will learn about the role of a learning guide at CPDLF, including establishing a sense of community and presence in the online 

environment and conducting live check-ins with learners. 

Agenda 
. . . . . ' · . 

.· .. . .. Start Date End.Date 
. 

Hours 

.. Own It Follow-up: Dana VanDeinse October 11, 2016 October 11, 2016 1 

Format 

This PD experience is designed as an online learning experience and was held in Zoom on October 11, 2016. 

Expectations 

Participants are expected to actively participate in the live session discussions and activities. 



Agenda & Roster - CPDLF Module 6 
Instructional Practices 

Overview 

In this module you will learn about and demonstrate an understanding of various instructional practices, strategies and resources. 

Aaenda 
. .. . . . 

Module 6: Instructional Practlces . . .. .. . . Start Oate:.11/1/16 . I .. . 

I End Oate:5/11/17 
. 

. 

7Hours 

.. Data/ Tracking Leamer Progress • November, 2016 

.. Interventions • December, 2016 

.. Connects U / Portfolios • January, 2017 

.. Leamer Engagement • February, 2017 

.. Professional Responsibilities/ Quality Feedback .. Man:h, 2017 

.. End of Year OWn ltl .. May, 2017 

Format 

This PD experience is designed as a blended learning experience. There are synchronous parts (held in F2F sessions and in live Zoom sessions) and 

asynchronous parts (Canvas activities). 

Expectations 

Participants are expected to actively participate in the live sessions and online discussions and ultimately demonstrate understanding by submitting evidence. 

In order to earn Act 48 hours for this module, participants must: 

1. Attend the live sessions or view recordings. 

2. View instructional pages in Canvas (presentations). 

3. Submit evidence of understanding in Canvas. (reflections, group work) 
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LETRS Agenda for CPDLF 

July 12, 2017 

LETRS Module 1 

LETRS Module 1: The Challenge of Learning to Read 

This module introduces participants to the five essential components of instruction but 

emphasizes the language skills that link those components and the relationship among word 
recognition, fluency, and comprehension. 

This module includes many activities that require participants to move, talk, think, and respond. 

August 17, 2017 

LETRS Module 2 

LETRS Module 2: The Speech Sounds of English: Phonetics, Phonology, and Phoneme Awareness 

This module delves into the vital topic of phonology - speech-sound processing - and its 

Important relationship to reading, spelling and oral language. Participants learn the speech sound 

system (not just the list of sounds) of English. Participants actively practice the production of speech 

sounds. They will learn which sounds are confusable and how to give corrective feedback to students. 

August 18, 2017 

LETRS Module 3 

LETRS Module 3: Spellography for Teachers: How English Spelling Works 

Module 3 gives teachers the background knowledge necessary to teach the alphabetic principle, 

phonics, word analysis, and spelling in a way that makes sense. This module proposes five principles by 

with the English writing system (orthography) is organized. Participants will internalize this knowledge 
through many enjoyable exercises 



Central Pennsylvania Digital Learning Foundation 
Professional Development Sign In Sheet 

July 12, 2017 
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PROFESSIONAL DEVELOPMENT CPDLF QUALITY TEACHING AND LEARNING CENTRAL PA DIGITAL LEARNING FOUNDATION 

Date: August 8, 2017 Time: 9:00 to 4:00 Place: CPDLF Conference Room 
Title: Summit Full Team Follow Up and Instructional Expectations 

Facilitators: Dr. Maurer, Mrs. Salyards, Mrs. Morrissey 
Learning Outcomes: 

• Report out on Summit Full Team Training Workshops and Assignments 
•· Overview of new tools: Help Desk, Go Guardian, Zoom 
• Overview of 2017-18 Attendance 
• Learn how to use Google Classroom 
• Learn instructional expectations for 2017-18 school year 

Agenda 

Time Activity Lead 

9:00 - 9:15 Welcome! Dr. Maurer 

9:15 - 10:00 New Tools Overview Brandon 
• Help Desk 

0 Ticket system 
0 Chat 

• Go Guardian 

• Zoom 

10:00 - 10:15 Principal Greeting Mrs. Salyards 
• 2017-18 Attendance Overview 

10:15 - 10:35 Report Out - Summit Full Team Workshops - 5 min each Team 

10:35 - 11:00 Report Out - Connects UI Launch creations - 5 min each Team 

11:00-12:00 Google Classroom Chelsea 

12:00 - 12:30 Lunch Break 

12:30 - 1 :00 lostructional Launch Expectations Mrs. Salyards 

1:00-1:30 Report Out - Course Communication Plans - 5 min each Team 

1:30 -2:05 SAS Website Overview Mrs. Morrissey 
PA Core ->Competencies-,Learner Outcomes 

2:05 - 2:15 Break 

2:15 - 3:00 Scavenger Hunt Task Card Mrs. Salyards 
Mrs. Morrissey 

3:00 - 3:45 Instructional Launch Mrs. Salyards 
Tashttps://docs.google.com/a/cpdlf.org/documenl/d/13xw Mrs. Morrissey 
Qw612vQSOgzPOjvjzbDFTOD iXhe0~7jjZkKN!iB M/edit?u 
sp=sharingk Card 



CENTRAL PA DIGITAL LEARNING FOUNDATION 

PROFESSIONAL DEVELOPMENT 
ENGAGING & CONNECTING 

VIA QUALITY CONTENT 

Date: August 20, 2017 Time: 8:00-12:00 Place: CPDLF Conference Room 

Title: Google Training 
Facilitators: Ms. Gibbons 

For: Full-time LGs 
Act 48 Survey 

Learning Outcomes: 
• LGs will learn and develop proficiency in Google suite 
• LGs will learn and apply the plan to Welcome Back returning learners 

Agenda 

Time Activity Lead Attendees 

8:00-11:00 Google Training Ms Gibbons LG 

11:15-12:00 Tent. Welcome Back procedures/LG 
assignments 

Mrs. Salyards LG 

12:00-12:30 Lunch on your own 

12:30-4:00 Prep and calls to returning learners LG 

Connect e Engage • Empower 



PROFESSIONAL DEVELOPMENT CPDLF ENGAGING & CONNECTING CENTRAL PA DIGITAL LEAANING FOUNDATION 

VIA QUALITY CONTENT 

Date: August 21, 2017 Time: 8:00-12:00 Place: CPDLF Conference Room 
Title: Connects UI Update 

Facilitators:Dr. Maurer, Mrs. Salyards, Mrs. Morrissey, 
For: LGs 

Act 48 Survey 
Learning Outcomes: 

• LG will understand the plan for their learners' Connects U! Course for the year 

Agenda 

Time Activity Lead Attendees 

8:00-12:00 Connects U I update/plans for 2018-19 Dr. Maurer LG 

12:00-12:30 Lunch on your own 

12:30-1 :00 GoGuardian set up for 8/22 enrollment BK LG 

1:00-4:00 Prep and calls lo returning learners 

Connect • Engage e Empower 



PROFESSIONAL DEVELOPMENT CPDLF QUALITY TEACHING AND LEARNING 
2017-18 CPDLF Team Kick Off 

CENTRAL PA DIGITAL LEARNING FOUNDATION 

Date: Tuesday, August 22, 2017 Time: 8:00 am to 4:00 pm Place: CPDLF 
Facilitators: Dr. Maurer, Mrs. Salyards, Mrs. Morrissey, and Mr. Kelley Act 48 Survey 

*Note: Trainings will be recorded for PT staff 

Learning Outcomes: 
• Academic Team (LG/Instr)- How to meet 2017-18 Learning Expectations 
• Special Education Team - Learn about 2017-18 Expectations 

Agenda 

Time Place Activity Lead 

8:00 to 9:00 Conf Room • All Staff Greetings 
Reminder: Take the Act 48 Survey 

AMM 

Support Staff Return to Offices 

9:00 to 9:45 Conf Room *Program Expectations AMM 

9:45 to 10:50 Conf Room *Meeting Program Expectations 
Instructional Launch Expectations 
Example Instructional Launch 
Instructional Launch Template 
Attendance and Grading Explanation 
Progress Checkpoint Chart 
2017-18 Grading Guidelines 

KS 

10:50 to 11:00 Break 

11:00 to 11:15 Conf Room *Assessments KS/DM 

11:151011:30 ConfRoom *Infinite Campus Part 3 BK 

11 :30 to 12:00 
. 

.· .. 

Conf Room 
: 

. 
" ' . ' " . 

Lu.nch Provided for everyone 
·. . . ' ' ' ' ' 

12:30 to 12:55 Conf Room *Sp Ed Expectations (Sp Ed Team only) AMM/DM 

Academic Wing Non-Special Ed Academic Team 
Members Assignment 

Self-Directed 

1:00 to 2:00 Conf Room Open Campus Enrollment Day KS/PB/BD 

Academic Wing Non-Open Campus Academic Team 
Members Assignment 

Self-Directed 

2:00-4:00 Academic Wing Academic Team Members Assignment Self-Directed 

Connect • Engage • Empower 



CPDLF CEO, Principal, and PD sessions for 2017-18 

' Sept 18 Virtual CEO Meeting with Board updates 

,Sept25 Principal Meeting 

Oct2 , MAPS -2hrs 

Oct9 Principal Meeting 

Oct 16 . MAPS -2 hrs 

Oct23 Principal meeting 1st progress report 

Oct 30 , Principal meeting (Virtual) Family Engagement night 

Nov 1 Check in w/Jay@1:00 

Nov6 Principal Meeting/PD ESL 

. Virtual CEO Meeting + Joan - Introduce State Testing 
Nov 13 MAPS· 2 hrs Board updates ' Proctor training 

Nov20 'MAPS -2 hrs 

Nov27 Principal Meeting 

Dec 4 Principal Meeting: chkpt 3 + ; Benefits meeting at 9:30 

Dec 11 Principal Meeting 

Dec 18 Principal meeting (if needed) 

Jan 2 F2F CEO Recharge Meeting . 

Jan 8 IU8 Executive Office - SAS 

Jan 15 No School 

Jan 22, Principal Meeting 

Jan 29 Virtual PD Pat M/Anita 

Feb 5 CEO Recorded Staff Meeting (Kim PTO) 

Feb 12 Principal Meeting-GM theme +Ckpt 5 

Feb 19 , No School 

Feb 20 Virtual PD Pat M/Anita 

Feb 26 i Principal Meeting 

Mar 5 Principal Meeting 

Mar 12, CEO Recorded Staff Meeting; (Summit Spring Convening) 

Mar 19 ! Principal Meeting (recorded) : Checkpt 6 Family Eng 3/27. 

Mar 26 i Virtual PD Pat M/Anita 

April 2 No School-brief recorded 4/3, 

April 9 Principal f2f 

April 16 i Principal f2f 

April 23 WOL wrap up/principal update 

April 30 Principal 121 

May? 

May 14 CEO Staff Meeting 

May21 
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.._Jnnecting Data to Instruction 

StepO 

Identify a content area and a topic/standard. 

Choose one you'll be teaching soon, or 

• Choose one identified as an area of need on your 
Class/Teacher R.eport. 

Step@ 

Identify the goal area and sub-goal area in The Learning 
Continuum• that is related to the chosen standard or topic. 

Step@ 

Use the Class Breakdown by Goal R.eport to identify the range 
of RIT scores for the class in the identified goal area. 

Step() 

Determine the middle range in this goal area based on one 
of the following: 

Use mean for grade level based on norms (Normative Data). 

·se median score for your class (Class/Teacher R.eport). 

Use cell where most of your students fall in this goal area. 

Stepe) 

Based on this middle range, identify the range of scores above 
and below. 

Step(!} 

Access The Learning Continuum: Choose 2-3 learning/data 
statements related to your chosen topic/standard to record 
for each RIT range. 

Step f) 

Identify student activities/instructional strategies to target these 
skills for each RIT Range. Determine appropriate assessments to 
measure success. 

• Descartes/Primary Grades for Instructional Data (PG/0) for Client-Server 

©2015 Northwest Evaluation Association™ I NWEAorg 1 of 2 



3' Overall RIT Score Range: 

RIT R g 
an e 

! 

• Above Score Range rmea,g, 

I i Middle Score Range 
' 

i RIT Range: ---

L Solow Sm" a,,g, 
i RIT Range: ___ _ 

' 

St d t Skills from Selected 6! Student Activities/Instructional Strategies: rz 
u en s Learning1Data Statements Assessment: 

' ' \\ ' 

©2015 Northwest Evaluation Association™ I NWEA.org 2 of2 
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Mid-Atlantic Fall Regional Convening tinyurl .com/MidAtlanticFRC October 2017 

Room 2110 
Target Audience On boarding- Math 

Rotation 1 (Thursday) 

Rotation 2 (Thursday) 

Team Time (Thursday) 

Rotation 3 (Friday) 

Rotatton 4 /Friday) 

Rotation 5 /Friday) 

Math-specific 

ELA SS. Science 

2106 
Onboardlng- ELA, 

Scl,SS 

Non-Math 

Arelys and Julio 

2112 
School Leaders/ 2115 

Coaches Teachers/ Coaches 

School Leaders AD teachers 

Tim 

Susan 

Plum Point Middle 
Snow HID Middle 

Matt 

Corey 

lntroductlon to the 
summit I eijlmina 

Look-fors [foe 
Teachers] 

Jess and Matt 

Leveraging the 
Platfonri to 

Personalize' PI®ct 
Iim 

Jess 

lntmduction to the 
summit I eamina 

I oak-Fors ffor 
Teachers] 

Jess 

Partial-Gmuo 
loteD'eOPoOS in PLI 

Maia 

fgrmatjye 
Asses5mem: and 

Feedback in em;eg 
Iim 

Jess 

2116 
Teachers/ 
Coaches 

Tiffany 

Mi2nitaciag 
~r~oalimd 

Activities 
crsm;u:md 

Ieacher-Iime) 

Julio 

2111 
Teachers/ 
Coaches 

AD teachers 

s1mnnrtina 
Pjyerse Learners 

in Proiect Time 
Maia and Alex 

!biiagA~ 
LimolDQsaod 
Ouestigpjag 

Sm::iteaiei ID j ·j 
Mtnloeino 

Maia 

HU-MS2 
Quest Charter 
Maia and Alex 

su121212llina 
Dbteme I CiilWeCii 

in emifli.E lime: 

Maia and Alex 

!J!aJDQ Active 
UllmDID9 s:!Dsl 
gyestion!ng 

Strateaj§ iD j·j 
Mentoring 

Jess 

~12anb~lsill 
·~ 
~libriW2n 

Matt 

1101 
Teachers/ 
Coaches 

Alex 

Ballou STAY 
Roosevelt STAY 

Susan 

Sel~oglbe: 
Biabl Mode· 

Wbole:Gmi1g 
~~Dab~ 

lndOOd11al 
~ 

Susan 

Qsata f:!cOOm 
M!ab.ial~-!,~5S 

E.2m 

Alex 

~el~inatbe 
BiabtM2dsr 

~le~IQU12 
~-~Hab~ 

lni:Ji.\!idual 
~ 

Susan 

Chesapeake 
Ballroom 

Luke C. Moore 
Wash Met 
Anacostia 

Corey and Tim 

Q.ttira f:1!21U.§£ 
S!,H!R2tttit 

W2c1SlimelS1 
Self-esa~d 
li=il>mi 

Matt 

Qfm;~ t:l!Wml 
~YJ212Q~Q 

W2dmmel~L 
~-e~~a 
~ 

Matt 

Office 1:12!.I~ 
S!,UHK!~ 

W2dslimeL SL 
Self-ea~ 
li=il>mi 

Maia 

School Leaders/Instructional Coaches 
All teachers 

All participants 



11/26/2018 

Making Meaningful Connections 
with Students and Parents 

Presented by Brianne HIiger, MS 
Blair family SOiutions 
blhlfge1@gmall.com 

Objectives 

• By the end of today's presentation, participants wl!J be 
able to: 

• JusUfy the need for positive relationships between teachers and 
parents. 

• e~plaln 8,onfenbrenner's ecologlcal systems theo1y and where 
school fits Jn the model. 

• determine how to incorpo1ate person-centered sklUs Into the 
practice of co!!aborat!ng with parents. 

• develop SMART goals for making connections With parents 
during the school year. 

Review 

• At our last training in August, we discussed the followlng person 
centered techniques: 

• Cong1uence 
• Empathy 
• Unconditional Pos!Uve Regard 

• In your small groups, answer the followlng questions about your 
assigned technique: 

• What lslt7 
• How have you attempted to use this technique In the first few months of 

school? 
• Have you gained any new ln1ight Into this technique since the school year 

slart~d? 

1 
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11/26/2018. 

Review 

• Congruence- the ability to be genuine; consistency between our words and 
actions; the ability to react In the moment In a genuine way (Young, 2013a) 

• Empathy- understanding another person's feelings and/or worldvlew; done 
without Judgment of the person's beliefs, leellngs, experiences or goals (Young, 
2013a) 

• Uncondltlonal Positive Regard- respect for a person despite his/her actions; 
the ability to differentiate the person from the behavior (Young, 2013a) 

Reflect on Your Smart Goals 

• In your small groups, answer the following questions about the 
SMART goals you developed In August. 

• How much progress have you made towards your goal? 
• What barriers have you experienced towards achieving your goal? 
• Sralnstormsome Ideas for ways to overcome the barriers you 

Identified, 

Reflect 

• Think about the best relationship you've had with a parent: 

• How did you develop such a positive relat!onshlp? 
• Ooyou think the qual!tyof this relationship Impacted the student? 

• Think about the worst relatlonshlp you've had with a parent: 
• Wh&t made It so dlffkult to establish a positive relationship? 
• Do you thlnk the qualrtyof this relationship Impacted the studeot? 

2 
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Bronfenbrenner's Ecological Systems Theory 

\ 
'QI, f',,, 

J 
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Bronfenbrenner Continued 

, Mlcrosystem· the child's Immediate environment 

• Mesosystem· how different parts of the microsystem work together 

• Exosystem- social setting the child does not have an active role in, but still 
Impacts the chl!d 

• Macrosystem- the ch lid's culture 
• Chronosystem- patterns of environmental events/transitions over the Ufe 

course (Sronfenbrenner, 2001) 

Small Group Discussion 

• What lessons do children learn within their m!crosystems? 

• What Impact do you think lack of cohesiveness within the mesosystem 
can have on a child? 

• What Impact can cohesiveness within the mesosystem have 011 a child? 

3 
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Is the relationship between teachers and 
parents important? 

Reflect 

• What thoughts/feelings did the video evoke In you? 

• How did this video coincide with your own thoughts about 
parent-teacher relationships? 

' 

The Mesosystem 

• "Teachers' working condlt!ons are children's learnJng 
conditions." 

• In the cyber school setting, this !s not the case. 
• How can the mesosystemwork to Improve a student's learning 

conditions? 

4 
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Rogers within the Mesosystem 

• Congruence 
• " ... Do not hlde behind the fa~ade of the professional role"{Young, 

2013a, p. 19). 
, Ceclle talked about being honest with parents about the school env!ronment, 

the Impact of tut!ng, etc. Are there any aspects of cyber school or students' 
performances that you tend to "sugucoat"7Would It make a difference if 
pa reno had more Insight about thls? 

• How else can we be congruent with parents? 

Rogers within the Mesosystem 

• Empathy 
• "Mut them whue they're at." EMPATHYV/HEEL 

• Whatdoe•thi, mean1ovou In interactlniwllh 
rtud•nt,? 

• How<anllapplytopatents? 
• When we talked about empathy with 

students, we d!m.1ssed the Idea that 
knowing about a student's previous school 
history can help us understand how he/she 
behaves In the current school setting. How 
much do you know abol.ll your students' 
parents' school histories? Do you think this 
impacts how they Interact with school 
personnel? 

• How else might we develop empathy with 
parents? 

Rogers within the Mesosystem 

• Unconditional Positive Regard 
• •un«indWonal positive ,qard!, not about likU\! wm•on, What It m,an, 1, lh•t you re5pect 

1M p,nona<a humanb•lns wilha;:,n<Y tod11><1,.!wwtor~5pondto lholr ~tua~onandtha! 
no maller how danger<>l!sor dy,fun,~onal thov '""' to be, lh•Y ar< doing 11,olr be,1• 
1Jo .. ph,2012i 

• When we talked about unconditional positive regard with students, we 
discussed the techn)que of reframlng- looklng at the situation from a 
different perspecl\ve. 

• Think of a parent with whom you've struggled to maintain 
uncondlUonal positive regard. What were the barriers? Can you think 
of a way to reframe any interactions you've had w!th them? What 
would !t take for you to be able to reframe these interactions? 

5 
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Application- Small Group Discussion 

• Think of a current or former parent with whom you've 
struggled to connect. 

• Whal have you tried so fat that has been bolh succes.ful and unsuccessful? 
• How could you u!ilize any ofH1e th1ee person-centered tedmlqueswlth this paten!? 
• Give feed hock to your group members. 

Planning for the Rest of the School Year 

• Write down at least one SMART goal for yourself related to 
engaging and making connections wlth parents this year. 

• nemember, SMART• Specific Measurable AUalnable Realis!kllmely 

• lf necessary, update your SMART goa! for connecting with students. 

Questions? 

6 
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School District: 

CPDLF 

Contact Person: 

Dr. Patricia Mulroy 

Ms. Anita Young 

Training Audience (check all that apply): 

XTeachers __ Paraprofessionals 

;. Specialists _X Administrators 

_Other: ______ _ 

Staff attending this training work with: 
_X_ Elementary Students 

_X_ Secondary Students 

___ Other: ____________ _ 

Number of Participants: 

Up to 20 

14 teachers - part and full time 

2 administrators 

-

Dates of Training: 

• Jan 29 - 9:00 am - 10am, and an evening time TBD 
Theme: Building Virtual Relationships 

• Feb 20 - 9:00 am - 10am, and an evening time 
TBD. 
Theme: Creating Quality Virtual Instruction 

• March 19 - 9:00 am - 10am, and an evening time 
TBD 
Theme: Engaging Learners in a Virtual Setting 

Training Time: 
Is this a: _1-time or X recurring training 
(e.g., need re-trained every year)? 

We will do beginning training with the CPDLF staff 
for three meetings this school year (2017-18) 

Location of Training: 

Virtual Training in Zoom and synchronous activities 
will occur in Google Classroom. 

Topic of Training: 

Getting to Know Learners' in a Virtual 
Environment - Using Virtual Tools 

• Jan 29 - 9:00 am - 10am, and an evening time TBD 
Theme: Building Virtual Relationships 

e Feb 20 - 9:00 am - 10am, and an evening time 
TBD. 
Theme: Creating Quality Virtual Instruction 

• March 19 - 9:00 am - 10am, and an evening time 
TBD 
Theme: Engaging Learners in a Virtual Setting 

SCHOOL DISTRICT REQUEST FOR TRAINING 

CUSTOMIZED TRAINING TO MEET THE SCHOOL DISTRICT'S NEEDS AND GOALS: 



1. Needs and goals of district: To support teachers using virtual tools and best practices for the virtual 
environment with the intent of improving relationships and learner engagement in live strssions . 

2. Impact of training: Teachers and Leaders will have opportunities to experience and practice using a 
variety of tools to engage with students and teach in a virtual environment using best practice and 
proven strategies. The practice of engaging students and building relationships allows both teachers 
and Leaders to have a maximum impact on instruction with the learners they are teaching in a virtual 

environment. 

3. Importance of training: To create a welcoming virtual learning environment that students want to 
engage in to increase their ability to interact and build their learning in a virtual environment. 

4. Evidence of Effectiveness: Teachers and Leaders will be more comfortable with engaging learners and 
each other in the live virtual setting. 

·· Options and Pricing: . . 

. . · . . . · . . .. .. · ... . . · ... ·. ·. 

Option u Professional learning developed in Google Classroom (or other google resource), along with two hours of 
Live Instruction in January, February and March (six hours) by Pat and Anita. Kim and Dina provide follow-up and 
feedback for your instructors - with our support (three hours). 

Pricing: $750.00 

Option 2: Professional learning developed in Google Classroom (or other google resource) with full support provided 
by Pat and Anita for Live Instruction in January, February and March (six hours) and follow-up and support for both 
administrative team and Instructors (approximately 5 hours/module). 
Pricing: $1500 

. · Acceptance and Payment Terms: · . . 

. 

ACCEPTANCE 

Your signature below indicates acceptance of this proposal. 

Please check the option you prefer: 

Option #1: $750 -

~Option#2: $1500 

Payment Terms for the 2017-2018 SY: 

25% of the selected Option value is required upon acceptance of this proposal. Progress billing will 

occur monthly beginning the month following acceptance of the proposal. 

Foe CPDLF . m/d, fa 
Signature: J';~,, Signature: /J~~q_. 

~ 
Name: Malynda Mauer Name: Dr. Patricia Mulroy 

Title: CEO CPDLF Title: Virtual Learning Specialist 
I 
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Time 
Session Name Room Session Name 

7:0D • 8:00 Breakfast 

8:00 - 8:30 opening Session 

8:30-10:00 Academic Data and Targeted Action 

1,0:00,-10:15 Break 

10:15 - 11:45 
Systems that Support SOL Grand Effective 1:1 Mentoring 
Skills and Timely Check-Ins Ballroom Progress Check-Ins (Part 1) 

11:45 - 12:45 Lunch 

Grand 
Effective 1:1 Mentoring 

12:45- 2:15 Focus Area Workshops Ballroom Progress Check-Ins 
(Continued .. Part 2) 

2:15'- 2:30 Break 

Salon E 
2:30- 4:00 Using Data to customize Cognltlve SklHs Workshops 

Somerset 

·.o 
4:00- • Team Tlme 

Time 
Session Name Room Session Name 

7-:oo-e:oo Breakfast 

8:00 • 8:30 Opening Activity 

8:30 -10:00 Scoring as a Tool for Equity (Part 1) 

10:00· 10l15 Break 

10:15 • 11:45 Scoring as a Tool for Equity (continued ... Part 2) 

11:45 • 12:45 Lunch 

12:45 - 2:15 
Student Steps that lead to 
Passed Content Grand Ballroo Focus Area Workshops 
Assessments 

2:15 • 3:00 Closing and Reflection 

3:00 - 4:30 Team Time (Optional) 

* For participants who dld not attend summer training 

\[' "'" 
~~~~C\.._ 

\;~\(:,'{_ 

Room 

Grand 
Ballroom 

ream Rooms 

Salon El 
Salon G 

Salon EI 
Salon G 

Salon H 

salon G 

Room 

Grand 
Ballroom 

Salon E 

Salon G 

Salon H 

Salon E 

Salon G 

Salon H 

Salon G 

Introduction to Summit 
Learning 

(For participants who did not 
attend summer training) 

Introduction to Projects 

(For participants who did not 
attend summer training) 

Effective Feedback 

The Role of the SpEd and 
El Specialist In Summit 
Learning 

leading Summit Leaming 
PD at Your School 

Salon H 

Salon H 

Salon H 

Middlesex 

Morris 

Morris/ 
Somerset 

Salon F 
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Two Day Training Agenda 
Facilitators: Malynda Maurer 

Link to Slide Deck (https://tinyurl.com/ydcno9ek) 

Participants need: Facilitators need: 
• Laptop • Projector 
• Access to the Internet • Access to Internet 
• Access to SLP • Access to SLP 
• Handouts 

Objectives: 
1. To onboard new instructors in the Summit Model 

2. To acclimate new instructors to teaching virtually in the Summit Model 

3. To prepare new instructors for their first days of teaching virtually in the SLP 

• 
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1 8:00-9:30 Summit Vision, 
Outcomes, and 
Implementation 

9:30- 9:40 Break 

2 9:40 - 10:30 Exploring the SLP 

3 10:30 - 12:00 Exploring Projects 

12:00- 12:30 Lunch 

4 12:30- 4:00 Teaching Math in the 
SLP 

. 
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Time 
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gl:)~~jpf 

··; 

. 

,; 

' 
.· ... 

·• . 

.. ·, .. 

. '' 
,, ;i -. • 

'" __ "·.__-:·:./·-_· 

' ' ,., ' : ' 

. 

5 8:00-9:30 Analyzing Data from the SLP 

9:30 - 9:40 Break 

6 9:40 - 10:30 Introducing Instructional Look Fors 

7 10:30 -12:00 Discussion of what teaching in the SLP 
looks like at CPDLF 

Team Meetings (include PT) -
- Developing Norms, Routines, 

Procedures 
- Content Assessments for PT 
- Calibrating scoring 

12:00 - 12:30 Lunch 

8 12:30- 4:00 Developing the Final Task 

Appalachia Intermediate Unit 
Malynda Maurer I mmaurer@iu08.org i 814·285-711.13 

http:814�285-711.13
mailto:mmaurer@iu08.org
https://tinyurl.com/ydcno9ek
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2018-19 CPDLF PD Schedule 
.... 

•••• .·. . ·. Hours l..11rich PO Lead Date 

8:00-12:00 N/A IU 8 - Non-Violent Crisis A11gust 6 · Additional 

8:00-11 :30/12:00-4:00 

August 15 

CPDLF Results by Design/CEO/Princlp August 14 

8:00-12:00/12:30-4:00 

August 16 

CPDLF Principal 

CPDLF 8:00-12:00/12:30-4:00 

August 17 

K12 Learning/WOL 

8:00-12:00/12:30-4:00 

August 20 

Blair Family/LSC Potluck 

8:00-12:00/12:30-4:00 

August 21 

On your own ConnectsUI/Prep Time 

8:00-12:00/12:30-4:00 On your own Google/Prep Time 

' ' 
-.· I . .. j,, .. · .. ·· . l!cbool Year Mon~ay ~eetlng Schedule 

Note: CEO/Principal F2F or Virlua/ TBD, WOL and K12 will be Live Virlua/ at Iha times listed 

Bold dates are NOT Mondays 

Date Start time Facilitator ,. 9:00AM Principal FTF August 27 

9:00AM 

September 10 

Tues,September 4 Principal - \) \ <\~/\ 
9:00 AM and 5:30 PM 

September 17 

K12 Learning 

9:00AM 

September 24 

Principal 

9:00 AM and 5:30 PM 

October 1 

WOL 

9:00AM 

October 8 

Principal 

9:00AM 

October 15 

CEO 

9:00 AM and 5:30 PM 

October 22 

K12 Learning 

9:00AM 

October 29 

Principal 

9:00 AM and 5:30 PM 

November 5 

WOL 

9:00AM Principal 

9:00AM 

November 19 

Tues,November 13 CEO 

9:00 AM and 5:30 PM 

November 26 

K12 Learning 

8:00-12:00/12:30-4:00 

December 3 

Results by Design/Blair Family 

9:00AM 

December 10 

Principal 
9:00 AM and 5:30 PM 

December 17 

WDL 

9:00AM Principal 

9:00AM 

January 7 

Wed,January 2, 2019 CEO 

9:00AM 

January 14 

Principal 
9:00 AM and 5:30 PM K12 Learning 

9:00AM 

January 28 

Principal Tues,January 22 

9:00 AM and 5:30 PM 

February 4 

WOL 

9:00AM 

February 11 

Principal 
9:00 AM and 5:30 PM K12 Learning 

9:00AM 

February 25 

Principal Tues,February 19 

9:00 AM and 5:30 PM 

March 4 

WOL 

9:00AM 

March 11 

Principal 

9:00 AM and 5:30 PM 

March 18 

K12 Learning 

9:00AM 

March 25 

CEO 

9:00 AM and 5:30 PM 

April 1 

WOL 

9:00AM 

April 8 

Principal 

9:00 AM and 5:30 PM 

April 15 

K12 Learning 

9:00AM Principal 

9:00 AM and 5:30 PM 

Aprll 29 

WOL Tues,Aprll 23 

9:00AM 

May6 

Principal 
9:00AM 

May 13 

Principal 

9:00AM 

May20 

CEO 

9:00AM Principal 

9:00AM Principal Tues,May28 



SCHOOL DISTRICT REQUEST FOR LEARNING 

School Entity Served - CPDLF 

Scope of the Work: 

We will align the trainings to meet your 

Comprehensive Plan to: 

1. Improve language and literacy acquisition 

2. Teaching diverse learners in an inclusive 

setting. 

Teachers and facilitators serve an essential role in 
leading, guiding, and organizing positive and 
collaborative learning environments. Good 
teaching/leading lies in the identity and integrity of 
the teacher/leader. 

Research has identified best practices which can be 
used to guide sustained improvement. Through the 
dP"0 lopment of practices we will learn to 
c, 1unicate collaboratively and to create 
trustworthy communities by building relationships 
through reflective practice. 

Dates and Topics of Professional Learning: 

Fall 2018 

• Sept - 9:00 am - 10 am, and an evening time TBD 
o Theme: Cultivating Relationships for 

Diverse Learning Needs - Trust Matters 
• Oct - 9:00 am - 10 am, and an evening time TBD 

o Theme: Creating Trustworthy Virtual 
Environments with Diverse Populations 

• Nov or 9:00 am - 10 am, and an evening time TBD. 
o Theme: Creating a Routine in the Virtual 

Environment - Mind Matters 
• Dec 9:00 am - 10 am, and an evening time TBD. 

o Theme: Engaging ALL Learners in a Virtual 
Setting - Who teachers - Who Learns 

Spring 2019 
• Jan - 9:00 am - 10 am, and an evening time TBD 

o Theme: Supporting Collaboration in 
Virtual Communities 

• Feb - 9:00 am - 10 am and an evening time TBD 
o Theme: Facilitating Learner Collaboration 

• March - 9:00 am - 10 am, and an evening time 

Careful planning is important in crafting a vision 
where we work together to enable the facilitator to 

lead a culture of collaboration and communication, 
empowering others to pursue excellence in teaching 

and learning. 

TBD 
o Theme: The Root of Engaging and 

Empowering Learners 
• April 19 - 9:00 am - 10 am, and an evening time 

TBD 
o Theme: When Learners Master - Your 

Class, Module, or Assessments!! 

Contact Person: Professional Learning Time: 
This will be a recurring training 

Dr. Patricia Mulroy 
We will collaborate with your team to provide training 

Ms. Anita Young with the CPDLF staff for eight meetings during the school 

year (2018-19). 

Training Audience (check all that apply): 

X Teachers 

--"- .d. Specialists 

_x_Paraprofessionals 

_X _ Administrators 

_Other.: _____ _ 

Location of Training: 

Virtual Training in Zoom and synchronous activities will 

occur in the Canvas environment. 



Staff attending this training work with: 

_X_ Elementary Students 

_X_ Secondary Students 

__ Other: _________ _ 

Number of Participants: 

Up to 30 participants 

Topic of Training: 

Knowing Your Learners' in a Virtual Environment -

Trustworthy Learning Spaces: 

• Sessions 1 - 8 will be ·coordinated with CEO 

CUSTOMIZED TRAINING TO MEET THE SCHOOL DISTRICT'S NEEDS AND GOALS: 

1. Needs and goals of district: To support teachers in making trustworthy connections to learners and their 

families using virtual tools and best practices for the virtual environment with the intent of improving 

relationships and learner engagement, with the goal of Improving language and literacy acquisition as well 

as improving the outcomes of diverse learners by understanding how to create in an inclusive setting, 

through both synchronous and and asynchronous instruction. 

2. Impact of training: Teachers and Leaders will have opportunities to experience and practice strategies and 

tools to facilitate relationships that empower learners and teach in a virtual environment using best practice 

and proven strategies. The practice of engaging students and building relationships allows both teachers and 

Leaders to have a maximum impact on instruction with the learners they are teaching in a virtual environment. 

3. Importance of training: To create a welcoming virtual learning environment that students want to engage in to 

increase their ability to interact and build their learning in a virtual environment. 

4. Evidence of Effectiveness: Teachers and Leaders will be empowered demonstrating and reflecting on what 

works, changing practices and engaging learners and each other in the live virtual setting. 

Option 2: Professional learning developed in a common platform, along with two hours of Live Instruction by Pat and 

Anita for each module, with 8 eight hours of follow-up and support for both the administrative team and instructors. 

Acceptance and Payment Terms: 

ACCEPTANCE 

Your signature below indicates acceptance of this proposal. 

Please check the option you prefer: 
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K12 LEARNING UNLIMITED 
PROFESSIONAL DEVELOPMENT AND 
SERVICES 
PROJECT SCOPE 

8 

OVERVIEW 

1. 
This project proposal is a result of conversations with Malynda Maurer regarding the need to provide the leaders and 

facilitators at the Central Pennsylvania Digital Learning Foundation (CPDLF) with additional information and 

strategies to develop learning pathways aligned to PA Core Content and College and Career Readiness standards. 
The project will also provide learning opportunities to understand how to source Open Educational Resources (OER) 

and create content to further customize instruction for CPDLF learners. 

2. 
This project will cover the following: 

• One 4-hour face to face session at the Duncansville location. 
• Four virtual sessions offered once in the work day and once in the evening working with facilitators and 

leaders to understand PA Core Content Standards, cognitive skills, and habits for success and designing 

instruction with all three in mind. 
• Four virtual sessions offered once in the work day and once in the evening working with facilitators and 

leaders to understand the basics of Open Educational Resources, vetting content for rigor and accuracy, 

and how to create original content. 
• Up to five hours a week to help individual teachers, mentors and leaders via Zoom, phone, or email with 

assigned work between sessions. 

3. 

Ability to access the target platforms of learning as possible. 

, Ability to interface with staff via email, phone and Zoom as scheduled. 

• Ability to incorporate new tools with prior approval of the CEO. 
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4. 

Professional Learning and Support services can be delivered in full days or % days to meet the needs of leaders 
and facilitators. These days can add delivered in the format best suited for the learners (small groups rotating 
through in 2-hour segments, full group with direct instruction, customized one on one) 

Part 1: Instructional Services 

1. Introduction to the Standards Aligned System and course frameworks. 

2. Using PA Core Content Standards as a gateway to create appropriate learning pathways without the 
boundaries of traditional course or grade level attributes 

3. Understanding what adapted cognitive skills and habits of success are and the importance of explicitly 
focusing on these during planning 

4. Modifying existing content to align to the learning pathways and how to design instruction with content, 
cognitive skills and habits of success aligned. 

Part 2: Content Services 

1. Understanding of what Open Educational Resources are and how the licensing of content works for 
educational purposes 

2. Locating, vetting and building with Open Educational Resources 

3. Creating project-based learning experiences aligned to content, complex thinking and Habits of Mind 
4. Developing original content with time saving tools 

5. Creating a Repository of Learning Objects to select when planning instruction for a learner on a 
pathway 

5 " 

• This training would affect all instructional leaders along with the technical and support staff as possible. 

6. 

The recommended implementation plan is as follows: 

August - Large group - Half Day 

• Review of the Standards Aligned System and course frameworks provided by PDE. 

• Introduction and application strategies for cognitive skills and habits for success and the importance of 
explicitly focusing on these during planning. 

September: Small group virtual 

• Using PA Core Content Standards as a gateway to create appropriate learning pathways without the 
boundaries of traditional course or grade level attributes. 

• Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual 
students. 
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October: Small group virtual 

• Modifying existing content to align to the learning pathways and how to design instruction with content, 

cognitive skills and habits for success aligned. (Part 1) 
• Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual 

students. 

November: Small group virtual 

• Modifying existing content to align to the learning pathways and how to design instruction with content, 

cognitive skills and habits for success aligned. (Part 2) 

• Locating, vetting and building with Open Educational Resources 
• Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual 

students. 

December: Small group virtual 

• Understanding of what Open Educational Resources are and how the licensing of content works for 
educational purposes. (Part 1) 

• Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual 
students. 

January: Small group virtual 

• Modifying OER content to align to the learning pathways and how to design instruction with content, 
cqgnitive skills and habits for success aligned. (Part 2) 

• Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual 

students. 

February: Small group virtual 

• Developing original content with time saving tools aligned to the learning pathways, content, cognitive skills 

and habits for success aligned. (Part 1) 
• Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual 

students. 

March: Small group virtual 

• Developing original content with time saving tools aligned to the learning pathways, content, cognitive skills 

and habits for success aligned. (Part 2) 

• Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual 
students. 



4 

April: Small group virtual 

• Creating project~based learning experiences aligned to content, cognitive skills and habits for success and 
college and career requirements in ESSA. 

• Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual 
students. 

7. 
• Each on-site 1 /2 day is $1,200 per day with no additional travel fees 

• Virtual presentations are billed at 2 hours of prep per one-hour session for up to 30 participants. 

• Individualized support for assigned work is billed at up to 10 hours a month for up to 30 participants. 
• Hourly fee is discounted for IU 8 related projects and would be charged at $95 per hour. 

One full days of professional development is $1,200, 32 hours for virtual presentations is $3,040 and up to 90 hours 
of individualized assigned work support for is $8,550 for a total of $12,790. This would support all CPDLF 
instructional leaders, facilitators and mentor for a full 9-month project. CPDLF will only be charged for days and hours 
used per project timesheets. K12 Learning Unlimited will invoice quarterly. 

APPROVAL AND AUTHORITY TO PROCEED 

We approve the project as described above and authorize the team to proceed. 

Name Title 

Deanna E. Mayers K12 Learning Unlimited, President 

Malynda Maurer CEO of CPDLF 

_IJJ_= __ ~ __ -_tv}r__JL.__;_=_,,,_,,,_, _______ 2/9/2018 

Approved By Date Approved By Date 
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Fall 2018 

• Session 1 - Aug 16 Face to Face@ CPDLF 12:30 pm - 4:00 pm 
o Theme: Cultivating Relationships for Diverse Learning Needs - Trust 

Matters 
• Session 2 - Sept 24 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm 

o Theme: Creating Trustworthy Virtual Environments with Diverse 
Populations 

• Session 3 - Oct 29 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm 
o Theme: Creating a Routine in the Virtual Environment - Mind Matters 

• Session 4 - Dec 10 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm 
o Theme: Engaging ALL Learners in a Virtual Setting - Who teaches - Who 

Learns 

Spring 2019 
• Session 5 - Jan 28 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm 

o Theme: Engaging ALL Learners in a Virtual Setting - Who teachers - Who 
Learns 

• Session 6 - Feb 25 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm 
o Theme: Supporting Collaboration in Virtual Communities 

• Session 7 - March 25 Webinar 9:00 am -10:00 am or5:30 pm - 6:30 pm 
o Theme: The Root of Engaging and Empowering Learners 

• Session 8 - Tues April 23 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm 
o Theme: When Learners Master - Your Class, Module, or Assessments!! 



CENTRAL PAO!GITAL LEARNING FOUNDATION 

PROFESSIONAL DEVELOPMENT 
ENGAGING & CONNECTING 

VIA QUALITY CONTENT 

Date: August 14, 2018 Time: 8:00am-4:00 pm Place: Soho Room, Casino (Lakemont) 
Title: Results by Design/Principal Kickoff 

Facilitators: Dr. Crawford, Dr. Scott, Dr. Maurer, Mrs. Salyards 

Act 48 Survey 
Learning Outcomes: 

• All: further develop the CPDLF Vision through RbD collaborative work 
• All: learn about what the exciting new 2018-19 school year will focus on 
• LG/Instructors: begin to plan and gain tools for effective mentoring & instruction 

Agenda 

Time Activity Lead Attendees 

8:00-11:30am Results by Design Drs. Crawford, 
Scott, Maurer 

All Staff 

11 :30-12:00 Lunch provided by CPDLF* 
*please note that Eik/.aJf.'s lunch (8/17/18) will be a 
"South of the Border Potluck;" please sign up for 
an item (theme optional) 

All Staff 

12:00-1:30 CEO topics (Kick-off, Goals, Board, 
Employee Handbook) 

Dr. Maurer All Staff 

1 :45-2:55pm Principal Goals Mrs. Salyards All Staff 

Performance Review Plan All Staff 

LG/Instructor Expectations; 
Launches 
Checkpoints forYearly Progress Dates 
Weekly LG Schedule 

LG/Instructors/BK 

MTSS Team & lnteivention Plan intro LG/Instructors/BK 

3:00-4:00pm IXL training webinar (part of MTSS 
interventions) 

Mrs. Salyards LG/Instructors/BK 

·--· .. ------· .. -----------------~--.. 
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CENTRAL PA DIGITAL LEARNING FOlJN[)ATION 

PROFESSIONAL DEVELOPMENT 
ENGAGING & CONNECTING 

VIA QUALITY CONTENT 

Date: August 15, 2018 Time: 8:00 to 4:00 Place: CPDLF Conference Room 
Title: CEO/Principal Topics 

Facilitators: Dr. Maurer, Mrs. Salyards, Mrs. Morrissey 

Act 48 Survey 
Learning Outcomes: 

• All: learn effective ways to help learners grow and be safe 
• LG/Instructors: understand how assessments and teams can foster learner growth 

Agenda 

Time 

8:00-8:15 

8:15-9:00 am 

9-9:30 

9:30-9:50 

9:50-10:00 

10:00-10:30 

10:30-11:30 

11:30-12:00 

12:10-12:30 

Activity 

breakfast 

Welcome activity 
Habits of Success 

Help Desk Reminders 

Homeless Learners 

Teams at CPDLF (self-assess overview) 

Break 

PBIS: SWPBIS .Behavioral Exgectalions and 
Referral Form; 
FEN planning teams w/team leaders from 
PBISteam 

Fall: LR, BD, PB, HJ, WR, PR, BrD • 
Spring: AP, KM, CG, AW, KF, PL, BP • 

MTSS Intervention Plan 

Lunch provided by CPDLF 

Assessment Expectations: MAP (with 
GoGuardian), DIBELS, Keystone, PSSA 

Mentoring Overview & Pre-work 

Mentoring 

SLP Team Meeting (non-SLP may leave) 

Lead 

Mrs. Salyards 

KS/ Amy Pipetti 

Mrs. Salyards 

Mrs. Morrissey 

Mrs. 
Morrissey/Mrs. 
Salyards 

Attendees 

All Staff 

All Staff 

LG/Instructors 

LG/Instructors 

LG/Instructors 

All Staff 

LG/Instructors/JD 

. 

LG/Instructors 

LG/Instructors 

Connect • Engage • Empower 



PROFESSIONAL DEVELOPMENT CPDLF ENGAGING & CONNECTING CENTRAL PA DIGITAL LEARNING FOUNDATION 

VIA QUALITY CONTENT 

Date: August 16, 2018 Time: 8:00-4:00 Place: Soho Room, Casino (Lakemont) 
Title: Intro to 2018-19 Virtual PD--Standards & Skills/Cultivating Relationships 

Facilitators: K12 Learning Unlimited/World of Learning 

Learning Outcomes: 
• TBD by facilitators 

Agenda 

Time Activity Lead Attendees 

8:00 -12:00 Skills, Standards & Progressions Session 1 Deanna Mayers LG/Instructors/BK 
/JD 

12-12:30 Lunch provided by CPDLF All Staff 

12:30-4pm Cultivating Relationships for Diverse Learning 
Needs 

Pat Mulroy LG/Instructors 

Connect • Engage • Empower 



CENTRAL PA DIGITAL LEARNll'iG FOUNDATION 

PROFESSIONAL DEVELOPMENT 
ENGAGING & CONNECTING 

VIA QUALITY CONTENT 

Date: August 17, 2018 Time: 8:00-4:00 Place: CPDLF Conference Room 

Title: Building Bridges with Learner Families & Community Partners; Learning Services Updates 
Facilitators: Blair Family Solutions; Mrs. Morrissey 

Act 48 Survey 
Learning Outcomes: 

• All: learn more effective ways to empathize and communicate with our learners and families 

• All: understand FERPA and apply it in the workplace; to know how and when to make a SAP 

referral; to understand how enrollment days should work 
• LG/Instructors: understand the basis for learner schedules and plan for academic growth 

Agenda 

Time Activity Lead Attendees 

8:00-12:00 Building Bridges w/our families (Blair Family BFS All Staff 
Solutions) 

12:00-12:30 **POTLUCK LUNCH** All Staff 

12:30-35pm FERPA (intro only; independent module) Mrs. Morrissey All Slaff 

12:35-1 SAP Mrs. Morrissey All Staff 

1-1:30 Enrollment day expectations KS/DM All Staff 

1:30-2 Learner Scheduling DM LG/Instructors 

break 

2:15-2:30 Graduation requirements DM LG/Instructors 

2:30-3 Special Education DM LG/Instructors 

3-4 Future-Ready/PA Career Ready Index AMM/DM/KS All Slaff 

Connect • En.gage • Empower 



mer Training 2018 Agenda 

Opening Session: Welcome & Framing 

Break 

Introduction to Mentoring: The Connecting 
Check-in 

Practicing a Connecting 
Check-In 

(Mentoring) 

Lunch 

Project Demo 
1: Launching 

a Project 

Break 

Project Demo 
2: Preparing 

fora 
Checkpoint 

Monitoring 
Your Mentoring 

Program 

Join Your 
Team 

Join Your 
Team 

Reflection & Survey 

Break 

Opt-In Dinner 

Self-Directed Leaming: Student Experience Project Demo 3: 

Responding to 
1------------------, Checkpoint Data 

Self-Directed Leaming: Teacher Experience 

Self-Directed Leaming: Teacher Experience 
(Continued) 

Lunch 

Creating Your 
First Checkpoint 

Join Your 

Cognitive Skills Team 

calibration 

Break 

Cognitive Skills, 
Summit 

Curriculum, & 
Leaming 

Assessment 
Coaching 

Cycle - part 1 

Reflection & Survey 

Break 

Opt-In Dinner 

Checkpoint Data: 
Feedback& 
Response 

Break 

Lunch 

Break 

Mentoring: Practicing a Progress 
Check-in 

Reflection & Survey 

Break 

Opt-In Dinner 

Join Your 
Team 

Join Your 
Team 

Summit 
Learning 

Coaching 
Cycle - part 2 

1:1 Teacher 
Check-Ins 

Pull out for 
Support 

Check-in 

Student Onboarding 

Team Communication Strategy 

Break 

Accessibility Within Summit Leaming 
(School Leaders-Pull out for Support Check-in) 

Break 

Team11me 

Observation of 
Dress 

Rehearsals 
Pull out for 
Support 

Check-In) 

SL watching 
Performance & 

preparing 
feedback for 

teachers 
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Calendar 



2019-20 School Year Monday Meeting Schedule 
Note.· The Staff HUB in Canvas will houso all recording and information for Professional Learning 
and updates. l l1e CEO or Principal may cl1oose lo add a 12( meeiino on the clays sclleclulecl for 
the ci~o. 
Bold dates are NOT Mondays 

Date 

Tues, September 3 

Facilitator 

Principal 

Start time 

9:00AM 

Location 

Conference Room/Recording 

September 9 KS/JK kick off 9:00AM Conference Room/Recording 

September 16 Deanna (Evening Time TBD)/CE 9:00AM Zoom/Recording 

September 23 KS/JK Checkpoint 1 9:00AM Conference Room/Recording 

September 30 Deanna (Evening Time TBD) 9:00AM Zoom 

Week of October 7 Deanna (meet virtually in pairs) Date and time determined by each pair 

October 14 Principal 9:00AM Conference Room/Recording 

October 21 KS/JK Checkpoint 2 9:00AM Conference Room/Recording 

October 28 Deanna (Evening Time TBD) 9:00AM Zoom 

Week of November 4 Deanna (meet virtually in pairs) Date and time determined by each pair 

Tues, November 12 Principal 9:00AM Conference Room/Recording 

November 18 CEO Recording Staff HUB 

November 25 KS/JK Checkpoint 3 9:00AM Conference Room/Recording 

December 2 Principal 9:00AM Conference Room/Recording 

December 9 Deanna (Evening Time TBD) 9:00AM Zoom 

Week of December 16 Deanna (meet virtually in pairs) Date and time determined by each pair 

Thurs. January 2 Principal 9:00AM Conference Room/Recording 

January 6 KS/JK Checkpoint 4 9:00AM Conference Room/Recording 

January 13 CEO Recording Staff HUB 

Tues. January 21 Deanna (Evening Time TBD) 9:00AM Zoom 

Week of January 27 Deanna (meet virtually in pairs) Date and time determined by each pair 

February 3 KS/JK Checkpoint 5 9:00AM Conference Room/Recording 

February 10 Principal 9:00AM Conference Room/Recording 

Tues. February 18 Deanna (Evening Time TBD) 9:00AM Zoom 

Week of February 24 Deanna (meet virtually in pairs) Date and time determined by each pair 

March 2 Principal 9:00AM Conference Room/Recording 

March 9 KS/JK Checkpoint 6 9:00AM Conference Room/Recording 

March 16 CEO Recording Staff HUB 

March 23 Deanna (Evening Time TBD) 9:00AM Zoom 

Week of March 30 Deanna (meet virtually in pairs) Date and time determined by each pair 

April 6 Principal 9:00AM Conference Room/Recording 

April 13 KS/JK Checkpoint 7 9:00AM Conference Room/Recording 

Tues. April 21 Deanna (Evening Time TBD) 9:00AM Zoom 

Week of April 27 Deanna (meet virtually in pairs) Date and time determined by each pair 

May4 Principal 9:00AM Conference Room/Recording 

May11 Deanna Celebration 9:00AM Zoom 

May 18 CEO Recording Staff HUB 

Tues. May 26 KS/JK Checkpoint 8 9:00AM Conference Room/Recording 
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Philosophy for Professional Learning 

Rationale 

At CPDLF, we believe that all learning should be relevant, connected, and 

engaging. The 2019-20 Professional Learning Plan has been designed to meet the 

needs of the 2019-20 School Improvement Plan, CEO Focus Areas, and Principal Goals. 

The need for these professional learning goals were determined using Teacher Surveys, 

Focus Groups notes, Condition Team notes, CSI Priority Team notes, Principal teacher 

observations, MCL Strengthsfinder Interview ratings, Teacher surveys of learner habits, 

and CEO feedback. 

The Learning Communities 

The academic staff will be assigned a professional learning community as listed below. These 
learning communities will be used to customize the scope and sequence of the professional 
learning to meet the needs of the teachers and also develop a smaller learning community for 
instructors and learning guides to build collaboration. 

Professional Learning Community #1: Professional Learning Community #2: 

1. Dina 1. *Bonnie 

2. Barbara 2. Kim F 

3. Leslie 3. Paul 

4. Patti 4. Wes 

5. Heather 5. Brieana 

6. Briana 

7. Melissa 

Professional Learning Community #3: 

1. *Tori 

2. *Travis 

3. *Tricia 

4. *Rebecca 

5. *TBD 

*Also participating in new teacher induction program. 
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CPDLF 
CENTRAi PADIGllAl. lE/IRNING f'OUMDATIOM 

Delivery of Professional Learning 

The professional learning will be delivered in a variety of formats to further 

enhance the learning experiences and provide support for academic staff. These three 

formats are described bleo with more detail. Professional Learning will occur before the 
school year starts as well as weekly throughout the year per the schedule (see detailed 
schedule here). 

Types of Professional learning experiences 

1. Targeted professional learning will be used to deliver nine one-hour long sessions 

focused on improving teaching practices in order to support student learning. 

2. Job-embedded instructional coaching will be used to provide ongoing, systematic 

professional learning that focuses on high leverage teaching practices and 
deepening teachers' content knowledge. 

3. Online, asynchronous personalized professional learning will promote a growth 

mindset, stretch academic staff interests, connect learning to individual 

aspirations, and differentiate instruction to build a culture of learning with all adults 
at CPDLF. 
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Professional Learning Goals 

Professional Learning Goal 1: Apply the Six E Template to Learning 

Experiences 

Description: Create and deliver (live or recorded) weekly instructional lessons that 

incorporate the 6Es (Engage, Explore, Explain, Evaluate, Elaborate, Express) instructional 

framework and demonstrate proficiency or higher as measured by the CPDLF 

Performance Review Tool. This will be delivered in two forms: targeted professional 

learning and job-embedded coaching. 

Audience: Participating school leaders, academic staff, and participating support staff 

Lead Facilitator: Deanna Mayers - Director of Teaching and Learning 

Act 48 Credit: (4hours in direct instruction and 4 hours asynchronous job-embedded) 

Evidence of Learning: Lesson plans and instructional videos 

Six "E" Session 1: Understanding the 6E Template 

Learning Targets: 
• I can locate and explain the reason for each sections, (Engage, Explore, 

Explain, Evaluate, Elaborate, Express), on the Six "E" template. 

• I can identify approaches and learning strategies that align to each "E" on the Six 
"E" template. 

Six "E" Session 2: Creating an Instructional Video 

Learning Targets: 
• I can create a video recording my direct instruction for my Six "E" weekly 

instructional lesson. 
• I can develop directions and post assignments that align with the explain, 

elaborate and express sections of my Six "E" lesson plan. 
• I can post my weekly instructional lesson in-line with the learning content 

students will be focusing on during that time period. 

Six "E" Session 3: Standards and Learning Targets 

Learning Targets: 
• I can identify standards aligned to my weekly instructional lessons. 
• I can write learning targets that incorporate focused learning goals in student 

friendly language. 
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Six "E" Session 4: Designing assignments for Elaborate 

Learning Targets: 
• I can describe the key elements of an assignment: prompts, rubrics, products, 

and alignment to instructional plans. 
• I can craft high-quality assignments for the elaborate section of the Six "E" 

template. 
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Professional Learning Goal 2: Cross-curricular Customized Learning 

Experiences 

Description: Design and facilitate a collaborative and cross-curricular learning 
experience that supports ELA and Math academic growth as well as incorporates 
standards for social and emotional learning to increase community and belonging thus 
decreasing the dropout rate. This will be delivered in two forms: targeted professional 
learning and job-embedded coaching. 

Audience: Participating school leaders, academic staff, and participating support staff 
Lead Facilitator: Deanna Mayers - Director of Teaching and Learning 

Act 48 Credit: 8 hours (4 hours in direct instruction and 4 hours asynchronous 

job-embedded) 
Evidence of Learning: Data collection and analyzation for the purpose of data informed 
instruction 

CCLE Session 1: What is a collaborative and cross-curricular learning experience? 

Learning Targets: 
• I can explain the core competencies of social and emotional learning as defined 

by CASEL.org. 
• I can integrate SEL standards with English Language Arts and Mathematics 

standards to propose collaborative and cross-curricular learning experiences. 

CCLE Session 2: Write Your Proposal 

Learning Targets: 
• I can write a proposal for a CCLE including learning outcomes, SEL outcomes, 

resources needed, and a full learning plan. 
• I can apply the guidelines for planning a club or collaborative learning 

experience. 
• I can implement the student learning journal for learner reflection in a CCLE. 

CCLE Session 3: The Case for Social and Emotional Learning 

Learning Targets: 
• I can summarize the case for Social and Emotional Learning and 

Service-Learning applying connections to CPDLF learners. 
• I can identify the elements needed in a learning experience to foster an 

environment and culture of student centered learning, 
Resource: https://files.eric.ed.gov/fulltext/ED505359.pdf 
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CCLE Session 4: Problem Based Learning 

Learning Targets: 
• I can compare and contrast service learning with problem based learning. 
• I can identify and create ill-structured problem statements and questions for 

high-interest learning topic. 
• I can empower learners to write their own problem statements for investigation. 

2019-20 CPDLF PROFESSIONAL LEARNING PLAN PAGE 8 



CENTRAi. PA DIC.I IAL l[llt1MING FOUNDATION 

Professional Learning Goal 3: Personalized Professional Learning 

Description: Providing opportunities for teachers to personalize their learning allows 
teachers to have voice and choice in their learning as well. As the CPDLF Academic Staff 
continues to learn and grow from an original starting point with regard to the mission and 
vision of CPDLF, the needs of the different staff members begin to differ. Also, to build a 
strong team where the members complement each other with regard to their skills, 
knowledge, and abilities, it is important to allow the staff to pursue personalized learning 
aligned with our mission and vision. 

Audience: Participating school leaders, academic staff, and participating support staff 
Lead Facilitator: Deanna Mayers - Director of Teaching and Learning 

Act 48 Credit: 4 hours (with optional additional hours) 

Evidence of Learning: Data collection and analyzation for the purpose of data informed 
instruction 

PPL Session 1: Viable Learning Outcomes Series (4 hours; required) 

This experience is designed to give academic staff the knowledge and skills to identify rigorous, 
relevant and viable knowledge that learners need to be prepared for life in this rapidly changing 

world. 
Background Knowledge - Required 

Learning Targets: 
• the two types of knowledge (Declarative and Procedural) and how 

learning each is distinctly different 
• a taxonomy of learning comprised of a hierarchy of reasoning processes. 

Articulating Learning Outcomes - Required 
Learning Targets: 

• how the Spheres of Living are starting point for identifying the learning 

outcomes 
• how the Enabling Outcomes are comprised of what we want learners to 

know (content knowledge), to do (complex reasoning processes), and to 
be like (habits of mind) 

Organizing Leaming Outcomes - Optional 
Learning Targets: 

• how to break the learning outcomes down into Measurement Topics 
• how to organize the learning outcomes into Progressions 
• how to put the learning outcomes into a scoring scale (rubric) format 
• how to determine the level of rigor by assigning a taxonomy level for 

learning outcomes 
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PPL Session 2: Customizing Structures Series (up to 12 additional optional hours) 

After completing the required online courses, academic staff have a choice of any or all of the 
following online pathways to acquire an in-depth understanding of constructing personalized 
learning in a variety of strategies. 

Learning Target: 
• I can demonstrate a growth mindset in my professional learning experiences. 

Options: 
1 . The Rationale for Customizing Struct\]re;1 

2. Future-Focused Qutcomes 

3. Learning Opportunities 

4. Flexible Grouping and Re-Grouping 

5. Formative Feedback 

6. Anywhere-Anytime Learning 

PPL Session 3: Questioning and Reflection 

Learning Target: 
• I can reflect on my own learning. 

• I can ask questions that further learners thinking about a topic or learning 
experience. 
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C[NlflAl PA OIGI fAI. LEARNING FOUNDATION 

Professional Development Schedule 
This proposed schedule may be revised as needed per the learning needs of academic staff 
and other schedule conflicts that could arise throughout the school year. 

August20 

August 21 

September 16 

September 30 

Week of October 7 

October 28 

Week of November 4 

November10 

December9 

PLC 1: Full Time In PLC 2: Part Time 
House 

PLC 3: Full time 
New LG/Instructors 

CCLE Session 1: What is a collaborative and cross-curricular 
learning experience (CCLE)? 

Six "E" Session 1: Understanding the 6E Template 

Six "E" Session 2: CCLE Session 2: 
Creating an Write Your Proposal 

Instructional Video 

CCLE Session 2: Six "E" Session 2: 

Six "E" Session 2: 
Creating an 

Instructional Video 

CCLE Session 2: 

Write Your Proposal Creating an Write Your Proposal 
Instructional Video 

Coaching: Meet virtually In pairs with Director of Teaching and Learning 

Six "E" Session 3: 
Standards and 

Learning Targets 

CCLE Session 3: 

The Case for Social 

and Emotional 

Learning 

Six "E" Session 3: 
Standards and 

Learning Targets 

Coaching: Meet virtually In pairs with Director of Teaching and Learning 

PPL Session 1: Viable Learning Outcomes Series (Launch 

asynchronous online personalized professional learning) 

CCLE Session 3: 

The Case for Social 

and Emotional 

Learning 

Six "E" Session 3: 
Standards and 

Learning Targets 

CCLE Session 3: 

The Case for Social 

and Emotional 

Learning 
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16 

CENTRl\l Pi\ OIGl 1/\L l EARNING roUND/\TION 

Week of December 
Coaching: Meet virtually in pairs with Director of Teaching and Learning 

·· tii1t:~m'ttrk: 
.Janugry. 6010 

Week of February. 24 Coaching: Meet virtually in pairs with Director of Teaching and Learning 

March 23 CCLE Session 4: 

Problem Based 

Learning 

Six "E" Session 4: 
Designing 

assignments for 
Elaborate 

CCLE Session 4: 

Problem Based 

Learning 

Week of March 30 Coaching: Meet virtually In pairs with Director of Teaching and Learning 

April 21 PPL Session 3: Questioning and Reflection 

Week of April 27 Coaching: Meet virtually in pairs with Director of Teaching and Learning 

8f!t/'1.€h/J1€!.tR:t ·. ton1pf~t~~i;:f/1tt/fo:tfptts·"1f!T.llof!tp~t~<:f11Jc:/liiec:J.iiroie~sioiii:il 
MgyfO l~art:ffnf!J 

May11 Celebration - Sharing 

February18 Six "E" Session 4: 
Designing 

assignments for 
Elaborate 

CCLE Session 4: 

Problem Based 
Learning 

Six "E" Session 4: 
Designing 

assignments for 
Elaborate 
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Job-embedded Coaching Teams 
The coaching teams will meet in the week following of the synchronous targeted instruction with 

the goal of extending the learning to specific application of the professional learning topics to 
their personal growth. This format will be used to support the learning for both Goal 1 and Goal 
2. The teams were selected based on content area, expertise, and learning interests and will 
meet up to one hour a week with the Director of Teaching and Learning. The agenda for these 
meetings will be collaboratively developed with the instructors driving the topics covered. 

Team #1 - Heather (7:45-3:45), Trish (7-3) 

Team #2 - Travis (8-4 ), Becky (9-5) 

Team #3 • Leslie (7:45-3:45), Tori (7:45-3:45) 

Team #4 - Patti (7-3), Barbara (8-4) Dina 

Team #5 • Bonnie, Melissa, Briena D 

Team #6 • Wes, Brianna P 

Team #7 • Kim, Paul 

Team #8 - Dina and new person? 
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Additional Information regarding Comprehensive School 
Improvement 

CSI Teams 1 and 2 

Two teams were formed from the CSI work and have the purpose of monitoring the goals 

and action steps developed for the SIP. Priority teams will meet once a quarter to review 

progress, make adaptations to action plans, and begin continue working on developing 

goals to meet the Priority and corresponding Rationale Statement as well as the 
Long-term vision for students. 

CSI Team #1 (Practice 4) 

1. Kim - Lead 

2. Leslie 

3. Heather 

4. Bonnie 

5. Dante 

6. Rose 

7. Mrs. Tippett 

8. Leah Tippett 

9. Jay Scott 

10. Brandon 

11. Wes 

12. Melissa 

13. Travis 

14. Tori 

CSI Team #2 (Practice 11) 

1. Deanna - Lead 

2. Barbara 

3. Dina 

4. Patti 

5. Kim F 

6. Paul 

7. Brianna P 

8. Kelli Hale 

9. Loveya 

10. Pat Crawford 

11. Justin 

12. Joan 

13. Becky 

14. Trisha 

15. Briena D 
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Attachment 37 

First Year Teacher Induction Plan 



Central PA Digital Learning Foundation 

First Year Teacher Induction Plan 

What is Induction? 

Induction is an on-going support system that will function to develop the skills 
necessary for teachers to teach, the communities in which they play a significant 
role, and for the students whose futures they shape. Principals and veteran teachers 
have an influential role in establishing and supporting teacher development as a 
process of continuous improvement and learning for which the profession as a 
whole is responsible for. 

All first year teachers at Central Pennsylvania Digital Learning Foundation 
(CPDLF) will be enrolled in a Teacher Induction Program. 

The Teacher Induction Program will consist of a one-year mandatory induction 
program that includes structured activities and formal mentoring for teachers 
entering our personalized and customized virtual environment. 

Every first year teacher will be provided with a mentor for the first year that will 
work directly with the Inductee in order to provide structure, focus, and support. 
The Inductee and Mentor will collaboratively work together to increase the 
Inductee's knowledge and growth within the virtual educational profession. 

Inductees and Mentors will be assigned by the building principal, Director of 
Teaching and Leaming, and/or CEO. Teachers will have the opportunity to meet 
their mentor during the New Teacher Orientation Meeting. 

The Mentor will be responsible for maintaining a teacher's portfolio that will 
include all documentation and evidence that relates to the successful completion of 
the Teacher Induction Program. 

At the end of the first year teacher induction program, the building principal/CEO, 
in conjunction with the Mentor, will meet to determine if the teacher has met all 
requirements necessary to exit the Teacher Induction Program. 

If it is determined that a teacher is not being successful, Professional Development 
will assist the teacher and building principal in developing an action plan to meet 
the teacher's specific needs. 



Goals: 

• To provide a support system that will serve to ease a first year teacher into 
the educational profession 

• To introduce the Inductee to CPDLF's philosophy, mission, and Code of 
Ethics 

• To introduce the Inductee to CPDLF's school procedures, processes, and 
policies 

• To refine the instructional skills of the Inductee for the virtual environment 
• To determine the future professional development needs of the Inductee 
• To familiarize the Inductee with both the processes and procedures that lead 

to Instructional II certification 

Expected Outcomes 

A teacher who has participated in the Teacher Induction Program will: 

• Understand their role and responsibilities at CPDLF 
• Develop effective teaching and learning programs for their students. 
• Feel valued, supported and involved within the school community. 
• Work successfully in their content area 
• Understand and know how to access relevant policies, guidelines and 

procedures 
• Understand professional standards and behaviors expected of them 
• Receive feedback through the formal feedback process and 

professional recognition program 

Assessment Process 

Implementation strategies for assessing the needs of the inductees include: 

• Group conferencing with CPDLF's building principal and mentor teachers to 
be conducted at minimum one time per month to reinforce areas of growth 
and to provide for the development of an individualized growth and 
development plan of assistance which will serve to address specific areas of 
need and/or refinement 

• Weekly participation in a virtual classroom that addresses the topics, except 
for the week of the monthly conference 



• An evaluation conference between the Inductees, building principal, 
mentors, and CEO to evaluate adequacies, shortcomings and further 
modifications of the First Year Teacher Induction Program 

Mentor Selection 

The position of the Mentor will be open to existing staff members who 
demonstrate the following qualities: 

• Demonstrates mastery of instructional skills within the cyber charter 
classroom 

• Demonstrates alignment to the mission and vision of CPDLF 
• Demonstrates positive human relation skills 
• Represents CPDLF in a positive manner 
• Holds Level II certification 
• Recommendation by the building principal and/or CEO 

Activities and Topics 

Mentors (possible topics): 

• Roles and responsibilities of the Mentors in Central PA Digital Leaming 
Foundation Induction Plan 

• Recommendations and procedures for conferring and leading the Inductee 
• Developing an Inductee's personal professional development plan 
• School philosophy, policies and procedures 
• Building level processes and procedures 
• Professionalism 
• Beyond 'mere survival' 
• Evaluation methods 
• Record keeping/on-line grading/Student Information Systems (SISs) 

• Technology 
• Leaming Management Systems (LMSs) 

• Communication 
• Resources 
• Standardized testing 



Inductee (possible topics): 

• Developing and modeling a growth mindset 
• Providing effective questioning and feedback 
• Building a positive work environment 
• Providing quality learning opportunities that lead to empowerment 
• On-line management of students 
• Instructional strategies 
• Meeting student needs 
• Communicating with students/families 
• On-going assessments of student progress 
• Preparing and utilizing technology 
• How to utilize support personnel 
• Special Education/Inclusion/Co-teaching 
• Personalizing instruction for learners 
• Motivating learners 
• Lesson planning and/or design 
• Discipline and assertiveness 
• Leaming Coach Check-ins 

Induction Program Proposed Timeline 

Topics Aug- Oct- Dec- Feb- April- June-
Sent Nov Jan March Mav Julv 

Code of 
Professional 
Practice and 

Conduct 
Assessments 

Best 
Instructional 

Practice 
Safe and 

Supportive 
Schools 

Standards 
Curriculum 

0 

0 0 
0 

0 

0 
0 



Instruction 0 0 0 0 0 0 
Accommodations 
and Adaptations 

for Diverse 
Learners 

0 0 0 0 

Data informed 
decision making 

0 0 

Materials and 
Resources for 

Instruction 

0 0 0 0 0 0 

Evaluation and Monitoring 

Program Evaluation will include: 

• Informal conferences with the mentor with documentation of such 
conference provided to the building principal and/or Director of Teaching 
and Leaming 

• Formal summary report of evaluation conference held at the end of the 
school year for the purpose of outlining and developing a plan of action for 
improvement, completion of Inductee forms, and log/portfolio. 

Participation and Completion 

The Inductee, Mentor, and building principal/CEO will participate in an exit 
meeting at the conclusion of the Inductee's first year of service. All items below 
will be reviewed at this exit meeting. 

Teachers will be instructed to use the knowledge and skills gained from the 
trainings and their classroom experiences to demonstrate application within a 
school setting. They will collect evidence of their classroom applications and 
assemble these artifacts in a binder that may then be shared with the building 
principals and mentors. 

In addition, the following may be included in the Inductee's personnel file: 



• Record of observations and/or conferences with Mentor teachers 
• Record of informal/formal observations of the Inductee. 
• Approved checklist of activities completed by the Inductee. 
• In-service/ Act 48 documentation 

• Other documentation pertaining to Mentor portfolio/log 

Teacher Induction Plan Council: 

Chief Executive Officer (CEO): Dr. Aiko Malynda Maurer 

Principal/Special Education Director: Mrs. Kimberly Salyards 

Director of Teaching and Learning: Mrs. Deanna Mayers 

Director of Technology and Innovation: Mr. Justin Keel 



------------------------

Central PA Digital Learning Foundation 

Teacher Induction Checklist 

This checklist will help: 

• Prepare you for your teaching role 
• Familiarize you with CPDLF's policies and procedures 
• Develop your Professional and Personal Development Plan 

Initial Contact 

D Provide 
o Copy of Teaching Certificate 
o Act 34 Criminal History Request Clearances 
o Act 151 Clearances (PA Child Abuse History Clearance Form) 
o Act 114 Federal Criminal History and Fingerprinting 

D Provide emergency contact details and other relevant information to 
administrative staff 

D Read school policies and Employee Handbook 
D Tour the CPDLF building 
D Discuss job expectations 
D Clarify additional duties and/or committee involvement 
D Obtain technology devices and account information 
D Obtain photo ID badge 
D Other: _______________________ _ 

The Site 

Who is who at the school? 

D Meet the CPDLF Administration/Leadership team 
D Meet the CPDLF support staff 
D Meet your Mentor 
D Meet the other Leaming Guides and instructors 
D Other: 



--------------------------

Site Procedures: 

D Understand CPDLF Policies, Processes, and Procedures 
D Clarify hours of duty 
D Clarify Attendance procedures 
D Read emergency procedures 
D Clarify payroll, reimbursement and travel protocols 
D Other: ________________________ _ 

Teaching and Learning 

D Review process to order supplies, make other requests 
D Other: ·--------------------------

Students 

D Obtain the curriculum materials/school programs/additional texts and/or 
materials to begin planning 

D Clarify school planning expectations and collaborative planning processes 
D Obtain school initiated programs (i.e., School-Wide Positive Behavior 

Support Plan) 
D Obtain any preferred planning templates 
D Identify student support including special education learning support/co-

teaching roles 
D Identify the guidance referral process 
D Class allocations/class lists 
D Student data/student files 
D Other: 

Person al and Professional Learning 

D Lesson observations 
D View/observe other classes 
D Probation requirements 
D Curriculum design, planning, assessment reporting 
D Plan professional development; seek opportunities that meet the goals of 

your profession/personal development including Act 48 requirements 
D Join and create networks 
D Other: ______________________ _ 



-------------------

-------------------

Induction Program Evaluation Sheet 

Teacher's Name: 

Mentor's Name: 

At the end of the Teacher Induction Program, the teacher, building principal and 
CEO will review the program using this evaluation sheet. The purpose of this 
evaluation is to assess the program's usefulness and to assist in planning for future 
Induction programs. 

Did the Teacher Induction Program help to: 

D Understand the role and work requirements? Yes No 
D Access the facilities and resources needed to 

carry out your responsibilities? Yes No 
D Establish good working relationships with 

colleagues and management? Yes No 
D Understand the policies, guidelines, 

and procedures of the workplace? Yes No 
D Establish clear work goals? Yes No 
D Complete a professional development 

plan that addresses your individual and 
workplace needs? Yes No 

D Know who to approach for assistance and 
support? Yes No 

Overall, how would you rate the Teacher Induction Program? 

D Notuseful 
D Slightly useful 
D Moderately useful 
D Very useful 
D Highly useful 



----------------------------

What were the most useful aspects of the Teacher Induction 
Program? __________________________ _ 

What aspects of the Teacher Induction Program did you find least 
useful? __________________________ _ 

What additional activities should be included in future induction programs in your 
school? 
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Act 48 Entering/Uploading Report 



Upload Status 

Uploaded 
Time 

File Name Status Processed 
Time 

View 

"9./06/2019 
:08:03 

Summit Summer Conference July 2019 -2.xls 
Processed-
Success 

09/06/2019 
15:08:04 

Roster 

u9/06/2019 
12:17:30 

Summit Summer Conference July 2019.xls 
Processed-
Success 

09/06/2019 
12:17:31 

Roster 

06/11/2019 
10: 15: 13 

Results By Design - CS! Feb 23 and May 4.xls 
Processed-
Success 

06/11/2019 
10:15:17 &lfilfil 

02/06/2019 
10:40:57 

October 25-26 2018 PD Sessions.xis 
Processed-
Success 

02/06/2019 
10:41:09 

Roster 

12/11/2018 
14:34:32 

November 26 2018 - Morning Session PD Sessions-
Results By Design.xis 

Processed-
Success 

12/11/2018 
14:34:39 

Roster 

12/11/2018 
14:27:38 

November 26 2018 - Morning Session PD Sessions-
Results By Design.xis 

Processed-
Failed 

12/11/2018 
14:27:41 

Errors (Text). 

11/30/2018 August 20-21 2018 - PD Hours .xis 
13: 13:48 

Processed-
Success 

11/30/2018 
13:14:00 

Roster 

11/30/2018 
12:01:57 

November 26 2018 - Afternoon PD Sessions.xis 
Processed-
Success 

11/30/2018 
12:02:02 

Roster 

10/23/2018 August 20 2018 - PD Hours.xis 
12:01:31 

Processed-
Success 

10/23/2018 
12:01:32 

Roster 

10/23/2018 August 14 - 21 2018 PD Sessions.xis 
11:39:46 

Processed-
Success 

10/23/2018 
11:39:48 

Roster 



Upload Status 
Uploaded FIie Name 

Time 
J/23/2018 August 14 - 21 2018 PD Sessions.xis 

11:37:05 
07/11/2018 Summit Onboarding Training 6-11 6-12-
10:25:37 2018.xls 
07/11/2018 Results By Design 6-5-18.xls 
07:51:55 
06/12/2018 MAPS Testing 2017.xls 
12:17:27 
11/14/2017 October 26 27 2017.xls 
10:45:27 
11/14/2017 Act 48 October 26 27 2017.xlsx 
10:41:22 
11/14/2017 October 26 27 2017.xlsx 
10:32:32 
11/14/2017 October 26 27 2017 .xlsx 
10:26:22 
11/14/2017 October 26 27 2017 .xlsx 
10:21:12 
11/14/2017 October 26 27 2017.xlsx 
10:18:43 

Status Processed 
Time View 

Processed-Failed 10/23/2018 
11:37:07 

Errors (Ifilg;). 

Processed-
Success 

07/11/2018 
10:25:39 

Roster 

Processed-
Success 

07/11/2018 
07:51:57 Roster 

Processed-
Success 

06/12/2018 
12:17:28 Roster 

Processed-
Success 

11/14/2017 
10:45:29 

Roster 

Processed-Failed 11/14/2017 
10:41:22 Errors (Text). 

Processed-Failed 11/14/2017 
10:32:32 Errors (Text). 

Processed-Failed 11/14/2017 
10:26:22 Errors (Text). 

Processed-Failed 11/14/2017 
10:21:12 Errors (Ifilsl;). 

Processed-Failed 11/14/2017 
10:18:44 

Errors (Ifilsl;). 



Upload Status 

Uploaded 
Time 

File Name Status Processed 
Time View 

/14/2017 
_j:17:50 Act 48 October 26 27 2017.xlsx 

Processed-
Failed 

11/14/2017 
10:17:52 Errors (Text). 

11/14/2017 
10:14:20 

Act 48 - October 26-27 2017.xlsx Processed-
Failed 

11/14/2017 
10:14:21 · Errors (Text). 

09/19/2017 
13:30:00 

L. Pelkey 8-21-17 - 8-22-17 CPDLF.xls Processed-
Success 

09/19/2017 
13:32:04 

Roster 

09/12/2017 
14:50:13 

8-21-17 - 8-22-17 CPDLF.xls Processed-
Success 

09/12/2017 
14:50:14 Roster 

09/12/2017 
14:48:49 

8-21-17 - 8-22-17 CPDLF.xls Processed-
Failed 

09/12/2017 
14:48:50 Errors (Text). 

09/12/2017 
14:47:21 

8-21-17 - 8-22-17 CPDLF.xls Processed-
Failed 

09/12/2017 
14:47:22 

Errors (Text). 

08/30/2017 
14: 10:45 

8·8·2017.xls Processed-
Success 

08/30/2017 
14: 10:46 Roster 

06/02/2017 
10:02:34 

Summit Regional Convening 10-19-16 to 3-16-17 
part 2.xls 

Processed-
Success 

06/02/2017 
10:02:35 

Roster 

06/01/2017 
10:56:14 

Summit Regional Convening 10-19-16 to 3-16· 
17.xls 

Processed-
Success 

06/01/2017 
10:56:16 Roster 

06/01/2017 
10:33:34 

Instructional Practices 11·1-16 to 5-11-17.xls Processed-
Success 

06/01/2017 
10:33:37 

Roster 



Upload Status 

Uploaded 
Time 

/14/2016 
dJ:23:03 
11/14/2016 
20:21:14 

11/14/2016 
20:11:33 
11/14/2016 
20: 10:06 

10/26/2016 
08:51:29 

09/15/2016 
15:39:58 
09/15/2016 
15:07: 11 

09/15/2016 
14:39:25 

09/15/2016 
14:38:02 
09/14/2016 
15:00:05 

File Name 

Act 48 Hours 10-11-16.xls 

Act 48 Hours 10-11-16.xls 

Act 48 Hours 9-17-16 to 10-1-16.xls 

Act 48 Hours 9-17-16 to 10-1-16.xls 

Act 48 Hours 7-22-16.xls 

PDE ACT 48 Technology Orientation 8-18-
16.xls 

PDE Act 48 Summit Basecamp 9-15-16.xls 

PDE ACT 48 Program Activity Roster 9-14-
16.xls 
PDE ACT 48 Program Activity Roster 9-14-
16.xls 

PDE ACT 48 Roster 9-14-16.xls 

Status Processed 
Time 

View 

Processed-
Success 

11/14/2016 
20:23:06 

Roster 

Processed-Failed 11/14/2016 
20:21:15 ~(Text). 

Processed-
Success 

11/14/2016 
20: 11:35 

Roster 

Processed-Failed 11/14/2016 
20: 10:20 

Errors (Text). 

Processed-
Success 

10/26/2016 
08:51:31 

Roster 

Processed-
Success 

09/15/2016 
15:40:01 

Roster 

Processed-
Success 

09/15/2016 
15:07: 13 

Roster 

Processed-
Success 

09/15/2016 
14:39:27 

Roster 

Processed-Failed 09/15/2016 
14:38:04 

~(:[ext). 

Processed-
Success 

09/14/2016 
15:00:07 

Roster 



Uploaded Time File Name Status Processed Time View 

09/14/2016 
1 4:56:44 

PDE ACT 48 Roster 9-14-16.xls Processed-Failed 09/14/2016 
14:56:45 

Errors (Text). 

/26/2015 
d:08:07 

ACT 48 Roster SWP8IS and SAP.xis Processed-Success 09/26/2015 
13:08:11 

Roster 

04/09/2015 
10:08:05 

Nicole Endress Act 48 Roster 1.xls Processed-Success 04/09/2015 
10:08:09 

Roster 

03/30/2015 
14:37:08 

Act 48 Roster Nicole Endress.xls Processed-Failed 03/30/2015 
14:37: 12 

Errors (Text). 

03/11/2015 
09:35:46 

Copy of Act 48 Plato Roster REVISED.xis Processed-Success 03/11/2015 
09:35:50 

Roster 

11/05/2014 
08:42:31 

Act 48 Plato Roster.xis Processed-Failed 11/05/2014 
08:42:35 

Errors (Text). 
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Cyber Charter School Renewal Application Addendum B 
Cyber Charter School Finance and Facilities Information 
Application Year FY2019 

Data Source: Statement of Net Position I Net Assets; Fund Balance information ma 

$'(2016 
Assets 

Cash and Cash Equivalents 
Sum of Receivables (ex: LEA receivable) 
Capital Assets - Net of Depreciation 
Total Current Assets 
Total Non-CurrentAssets 
Total Assets 

Liabilities 
Total Current Liabilities 
Total Liabilities (excluding net pension liability) 
Net Pension Liability 

Fund Balance 
Unrestricted Fund Balance 
Total Fund Balance 

Net Position 

Policies and Procedures 

$1,026,533 
$468,879 

$34,914 
$1,040,531 
$2,570,857 

$257,448 
$3,822 

$2,989,000 

$1,237,964 
$1,272,878 

$679,414) 

S'f201? 

$1,112,261 
$941,691 

$8,423 
$1,024,557 
$3,086,932 

$247,638 
$14,830 

$3,618,000 

$1,806,314 
$1,814,737 

$805,458 

.SY2D.1.8 

$1,933,779 
$459,401 

$16,307 
$612,138 

$3,021,625 

$287,491 
$22,914 

$2,314,000 

$16,307 
$2,121,996 

($402,182) 

$1,971,095 
$816,235 

$18,220 
TBD 

$2,805,549 

$296,926 
$55,341 

TBD 

$2,300,000 
$2,453,284 

TBD 

Does the cyber charter school have the following documented policies and procedures? Include existing or proposed policies or procedures. 

p r P d 
o icy or roce ure 

Allowable costs (required by Federal Uniform Grants Guidance) 
Auditing 
Budget and annual financial report development/submission 
Capitalization of assets 
Cash Management 
Conflict of interest 
Contract/Contract Monitoring 
Credit and/or debit card usage 
Expense reporting 
Internal Control {required by Federal Uniform Grants Guidance) 
Investments 
Personal identifiable information (required by Federal Uniform Grants Guidance) 
Purchasing 
Travel reimbursement 
Record Retention 
Other <describe below) 

Has Policy/Procedure 
(Yes/No 

Yes 
Yes 
Yes 
No 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

Applies to All Schools 
Yes/No 

Yes 
Yes 
Yes 
No 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

"Other'' lanation: 

Page 1 of 2 



Cyber Charter School Renewal Application Addendum B 
Cyber Charter School Finance and Facilities Information 
Application Year FY2019 

Insurance Policies 
List the type and level of insurance coverage the cyber charter school currently has. 

Insurance Type Yes/No 
Proposed Level of 

Coverage ($) 

General commercial liability Yes $1,000,000 
Property Yes $150,000 
Automobile Yes $1,000,000 
Directors and operators (D&O) Yes $1,000,000 
Technology (if applicable) Yes $100,000 
Workers compensation Yes $500,000 
JDEA liability No 
Retirement/PSERS liability No 
Employee health insurance Yes ull Premium per Employee 

Other describe below 

"Other" Ex lanation: 

Facilities 

Current Facilities Information 
Include current lease/mortgage information for the cyber charter school. 
If necessa add additional columns 

_ _ Building 1 Building 2 Building 3 Building 4 Building 5 

School that currently leases/owns building 
Lease or own Lease Lease 

Monthly mortgage or lease payment $5,788 $3,200 
Estimated additional monthly payments (additional rent such as utilities, property taxes, 
common area custodial services, etc.) (if applicable) 

$0 $0 

Square footage 3,717 2,000 
Facilitvuse (school buildina, warehouse, etc.) Main Office Droo in Site 

Projected Facilities Information 
Include current lease/mortgage information for the cyber charter school as well as any proposed lease or mortgage agreements for new facilities. 

FY2019 FY2020 FY2021 FY2022 FY2023 

Total number of buildings 1 2 2 2 2 

Total monthly mortgage and lease payments $5,788 $8,988 $9,168 $9,259 $9,352 

Estimated additional monthly payments (additional rent such as utilities, property taxes, 
common area custodial services, etc.) (if applicable) 

$0 $0 $0 $0 $0 

Sauare footaae 3,717 5,717 5,717 5,717 5,717 

P?<>F! 2 of2 
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Cyber Charter School Renewal Application Addendum B 
Cyber Charter School 5-Year Budget Information 
Application Year FY2019 

Five Year Budget Projection (General Fund) 
Include multiyear projected budget infonnation for the cyber charter school (if available) as well as any more detailed multiyear budget projections. 

Local Sources 6000 
$3,056,382 $3,012,907 $2,970,298 $2,889,147 

6920 
$2,812,500 Receipts from other LEAs in PA 6944 

Contributions from Private Sources 
$79,199 $78,415 $77,639 $76,870 $76,109 All Other Local Sources 

$3,135,581 $3;091,322 $3,047,937 $2,966,017 $2,888,609 Total Local 6000 

State Sources 7000 
Rental & Sinking Fund Payments/ Bldg. Reimb. 7320 

$8,475 $8,475 $8,475 $8,475 $8,475 Ready to Learn Block Grant 7505 
$2,000 $2,000 $2,000 $2,000 $2,000 AU Other State Sources 

$10475 $10,475 $10,475 $10,475 $10,475 Total State 7000 

Federal Sources 8000 
IDEA 8511 

$35,000 $35,000 $35,000 $35,000 $32,858 Title! 8514 
$4,000 $4,000 $4,000 $4,000 

8516 
$4,000 Title II 8515 

Title Ill 
$10,000 $10,000 $10,000 $10,000 

8530 
$10,000 Title IV 8517 

Child Nutrition Program 
All Other Federal Sources 

$49,000 $49,000 $49,000 $49,000 $46,858 Total Federal 8000 

Other Financing Sources 9000 
$0 $0 $0 $0 TranSfers In 
$0 $0 $0 $0 All Other Financin Sources 
$0 $0 $0 $0 Total Other Financin .. .. ' 

' ' ' 



Cyber Charter School Renewal Application Addendum B 
Cyber Charter School 5-Year Budget Information 
Application Year FY2019 

1100 Regular Programs 
100 Personnel Services - Salaries 
200 Personnel Services - Employee Benefits 
300 Purchased Professional and Technical Services 
400 Purchased Property Services 
500 Other Purchased Services 
600 Supplies 
700 Property 
800 Other Objects 
900 Other Uses of Funds 

1100 Total R ular 
1200 Special Education Programs 
100 Personnel Services - Salaries 
200 Personnel Services - Employee Benefits 
300 Purchased Professional and Technical Services 
400 Purchased Property Services 
500 Other Purchased Services 
600 Supplies 
700 Property 
800 Other Objects 
900 Other Uses of Funds 

1200 Total S ecial Education 
1300-1800 All Other Programs (Other, Vocational, etc.) 

100 Personnel Services - Salaries 
200 Personnel Services - Eniployee Benefits 
300 Purchased Professional and Technical Services 
400 
500 
600 
700 
800 
900 

1200 

$636,175 
$354,832 

$2,000 
$0 

$22,000 
$262,675 
$50,000 

$200 

$1,327,882 

$205,087 
$138,441 
$125,000 

$0 
$4,000 

$65,500 
$0 
$0 

$538,028 

$8,000 
$1,124 

$0 
$2,000 

$64,000 
$7,000 

$0 
$0 
$0 

$82,124 

$655,260 $688,484 
$365,477 $384,008 

$2,060 $2,164 
$0 $0 

$22,660 $23,809 
$270,555 $284,273 
$51,500 $54,111 

$200 $200 

$1,367,712 $1,437,049 

$211,240 $230,827 
$142,594 $155,817 
$128,750 $140,689 

$0 $0 
$4,120 $4,502 

$67,465 $73,721 

$554,169 $605,555 

$8,490 
$1,193 

$2,122 
$67,917 
$7,428 

$87,151 

$674,918 
$376,441 

$2,122 
$0 

$23,340 
$278,672 
$53,045 

$200 

$1,408,738 

$217,577 
$146,872 
$132,613 

$0 
$4,244 

$69,489 

$570,794 

$8,323 
$1,169 

$0 
$2,081 

$66,586 
$7,283 

$0 
$0 
$0 

$85,442 

$681,667 
$380,206 

$2,143 
$0 

$23,573 
$281,459 
$53,575 

$200 

$1,422,823 

$224,104 
$151,278 
$136,591 

$0 
$4,371 

$71,574 

$587,918 

$0 

$0 
$0 
$0 



Cyber Charter School Renewal Application Addendum B 
Cyber Charter School 5-Year Budget Information 
Application Year FY2019 

Support Services - Pupil Personnel 2100 
$36,592 $36,230 $35,871 $34,826 $33,812 Personnel Services - Salaries 100 
$43,044 $42,618 $42,196 $40,967 $39,774 Personnel Services - Employee Benefits 200 

$0 $0 $0 $0 $0 
$0 

Purchased Professional and Technical Services 300 
$0 $0 $0 $0 

$20,600 
Purchased Property Services 400 

$21,644 $21,430 $21,218 $20,000 
$515 

Other Purchased Services 500 
$541 $536 $530 $500 

$0 
Supplies 600 

$0 $0 $0 $0 
$0 

Property 700 
$0 $0 $0 $0 

$0 
Other Objects 800 

$0 $0 $0 $0 Other Uses of Funds 900 
$101,822 $100,814 $99,816 $96,909 $94,086 Total Student Support Services 2100 

Support Instructional - Staff 2200 
$47,414 $46,945 $46,480 $45,126 $43,812 Personnel Services - Salaries 100 
$26,252 $25,992 $25,734 $24,985 $24,257 

$13,759 
Personnel Services - Employee Benefits 200 

$14,456 $14,313 $14,172 $13,358 
$0 

Purchased Professional and Technical Services 300 
$0 $0 $0 $0 

$31,415 
Purchased Property Services 400 

$33,008 $32,681 $32,357 $30,500 
$49,955 

Other Purchased Services 500 
$52,488 $51,968 $51,454 $48,500 

$0 
Supplies 600 

$0 $0 $0 
$0 

$0 Property 700 
$0 $0 $0 $0 

$0 
Other Objects 800 

$0 $0 $0 $0 Other Uses of Funds 900 
$173,618 $171,899 $170,197 $165,240 $160,427 Total Su ort Instructional - Staff 2200 

Administration 2300 
$101,099 $100,098 $99,107 $96,221 $93,418 

$8,917 
Personnel Services - Salaries 100 

$9,369 $9,276 $9,184 $8,657 
$210,000 

Personnel Services - Employee Benefits 200 
$210,000 $210,000 $210,000 $210,000 

$0 
Purchased Professional and Technical Services 300 

$0 $0 $0 $0 
$0 

Purchased Property Services 400 
$0 $0 $0 $0 

$515 
other Purchased Services 500 

$541 $536 $530 $500 
$0 

Supplies 600 
$0 $0 $0 

$0 
Property 700 

$0 $0 $0 Other Objects 800 
$0 $0 $0 $0 Other Uses of Funds 900 

$321,009 $319,910 $318,822 $315,652 $312,575 Total Administration 2300 



Cyber Charter School Renewal Application Addendum B 
Cyber Charter School 5-Year Budget Information 
Application Year FY2019 

2400 Pupil Health 
100 Personnel Services - Salaries $5,000 $5,150 $5,305 $5,358 $5,411 
200 Personnel Services - Employee Benefits $1,425 $1,468 $1,512 $1,527 $1,542 
300 Purchased Professional and Technical Services $0 $0 $0 $0 $0 
400 Purchased Property Services $0 $0 $0 $0 $0 
500 Other Purchased Services $250 $258 $265 $268 $271 
600 Supplies $0 $0 $0 $0 $0 
700 Property $0 $0 $0 $0 $0 
800 Other Objects $0 $0 $0 $0 $0 
900 Other Uses of Funds $0 $0 $0 $0 $0 

2400 Total Pupil Health $6,675 $6,875 $7,082 $7,152 $7,224 
2500 Business 
100 Personnel Services - Salaries $15,656 $16,126 $16,609 $16,776 $16,943 
200 Personnel Services - Employee Benefits $7,367 $7,588 $7,816 $7,894 $7,973 
300 Purchased Professional and Technical Services $56,700 $56,700 $56,700 $56,700 $56,700 
400 Purchased Property Services $6,000 $6,180 $6,365 $6,429 $6,493 
500 other Purchased Services $58,500 $60,255 $62,063 $62,683 $63,310 
600 Supplies $14,000 $14,420 $14,853 $15,001 $15,151 
700 Property $0 $0 $0 $0 $0 
800 Other Objects $0 $0 $0 $0 $0 
900 Other Uses of Funds $0 $0 $0 $0 $0 

2500 Total Business $158,223 $161,269 $164,406 $165,483 $166,571 
2600 Operation and Maintenance 
100 Personnel Services - Salaries $0 $0 $0 $0 $0 
200 Personnel Services - Employee Benefits $0 $0 $0 $0 $0 
300 Purchased Professional and Technical Services $500 $515 $530 $536 $541 
400 Purchased Property Services $137,739 $141,871 $146,127 $147,589 $149,064 
500 Other Purchased Services $0 $0 $0 $0 $0 
600 Supplies $0 $0 $0 $0 $0 
700 Property $0 $0 $0 $0 $0 
800 Other Objects $0 $0 $0 $0 $0 
900 Other Uses of Funds $0 $0 $0 $0 $0 

2600 Total Operation and Maintenance $138,239 $142,386 $146,658 $148,124 $149,606 



Cyber Charter School Renewal Application Addendum B 
Cyber Charter School 5-Year Budget Information 
Application Year FY2019 

2700 
100 
200 
300 
400 
500 
600 
700 
800 
900 
2700 

2800 
100 
200 
300 
400 
500 
600 
700 
800 
900 

2800 

2900 

Transportation 
Personnel Services - Salaries 
Personnel Services - Employee Benefits 
Purchased Professional and Technical Services 
Purchased Property Services 
Other Purchased Services 
Supplies 
Property 
Other Objects 
Other Uses of Funds 

Total Trans ortation 

Central 
Personnel Seivices - Salaries 
Personnel Services - Employee Benefits 
Purchased Professional and Technical Services 
Purchased Property Services 
Other Purchased Services 
Supplies 
Property 
Other Objects 
Other Uses of Funds 

Total Central 

Other Support Services 
Personnel Services - Salaries 
Personnel Services - Employee Benefits 
Purchased Professional and Technical Services 
Purchased Property Services 
Other Purchased Services 
Supplies 
Property 
Other Objects 
Other Uses of Funds 

Total Other Sup ort.Services 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$79,155 
$48,528 

$0 
$0 
$0 
$0 
$0 
$0 
$0 

$127,683 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$81,530 
$49,984 

$0 
$0 
$0 
$0 
$0 
$0 
$0 

$131,513 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 

$83,976 $86,495 $89,090 
$51,483 $53,028 $54,619 

$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 

$135,459 $139,523 $143,708 

$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 
$0 $0 $0 



Cyber Charter School Renewal Application Addendum B 
Cyber Charter School 5-Year Budget Information 
Application Year FY2019 

$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 ·$0 
$0 $0 $0 $0 

$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $0 $0 $0 $0 

$2,121,995 

100 
200 
300 
400 
500 
600 
700 
800 
900 

100 
200 
300 
400 
500 
600 
700 
800 
900 

Personnel Services - Salaries 
Personnel Services - Employee Benefits 
Purchased Professional and Technical Services 
Purchased Property Services 
Other Purchased Services 
Supplies 
Property 
Other Objects 
Other Uses of Funds 

Personnel Services -- Salaries 
Personnel Services - Employee Benefits 
Purchased Professional and Technical Services 
Purchased Property Services 
Other Purchased Services 
Supplies 
Property 
Other Objects 
Other Uses of Funds 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 



Attachment 41 

Addendum 8 

Budget Detail Information 



Cyber Charter School Renewal Application Addendum B 
Current Cyber Charter School Budget Detail 
Application Year FY2019 

Current Year Budget Information (General Fund) 

Include current year adopted budget information for the cyber charter school. 

6000 
6944 
6920 

6000 

7000 
7320 
7505 

7000 

8000 
8511 
8514 
8515 
8516 
8517 
8530 

8000 

9000 

Local Sources 
Receipts from other LEAs in PA 
Contributions from Private Sources 
All Other Local Sources 

Total Local 

State Sources 
Rental & Sinking Fund Payments/ Bldg. Reimb. 
Ready to Learn Block Grant 
All Other State Sources 

Total State 

Federal Sources 
IDEA 
Title I 
Title II 
Title Ill 
Title IV 
Child Nutrition Program 
All Olher Federal Sources 

Total Federal 

Other Financing Sources 
Transfers In 
All Other Financin Sources 

Total Other Financln 

$2,812,500 

$76,109 
$2,888,609 

$8,475 
$2,000 

$10,475 

$32,858 
$4,000 

$10,000 

$46 858 

1100 
100 
200 
300 
400 
500 
600 
700 
800 
900 

1100 

Regular Programs 
Personnel Services - Salaries 
Personnel Services - Employee Benefits 
Purchased Professional and Technical Services 
Purchased Property Services 
Other Purchased Services 
Supplies 
Property 
Other Objects 
Other Uses of Funds 

Total Re ular 

$636,175 
$354,832 

$2,000 
$0 

$22,000 
$262,675 
$50,000 

$200 

$1,327,882 

Page 1 of 5 



Cyber Charter School Renewal Application Addendum B 
Current Cyber Charter School Budget Detail 
Application Year FY2019 

1200 Special Education Programs 
100 Personnel Services - Salaries $205,087 
200 Personnel Services - Employee Benefits $138,441 
300 Purchased Professional and Technical Services $125,000 
400 Purchased Property Services $0 
500 Other Purchased Services $4,000 
600 Supplies $65,500 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds 

1200. Total S ecial Education $538,028 
1300-1800 All other Programs (Other, Vocational, etc.) 

100 Personnel Services - Salaries $8,000 
200 Personnel Services - Employee Benefits $1,124 
300 Purchased Professional and Technical Services $0 
400 Purchased Property Services $2,000 
500 Other Purchased Services $64,000 
600 Supplies $7,000 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds $0 

1200 Total Other Education $82,124 
$1 9411,034 . 

2100 Support Services - Pupil Personnel 
100 Personnel Services - Salaries $33,812 
200 Personnel Services - Employee Benefits $39,774 
300 Purchased Professional and Technical Services $0 
400 Purchased Property Services $0 
500 Other Purchased Services $20,000 
600 Supplies $500 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds $0 

2100 Total Student Su ort Services $94,086. 

2200 Support Instructional - Staff 
100 Personnel Services - Salaries $43,812 
200 Personnel Services - Employee Benefits $24,257 
300 Purchased Professional and Technical Services $13,358 
400 Purchased Property Services $0 
500 Other Purchased Services $30,500 
600 Supplies $48,500 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds $0 

2200 Total Sup ort Instructional - Staff $160 427 

Page 2 of 5 



Cyber Charter School Renewal Application Addendum B 
Current Cyber Charter School Budget Detail 
Application Year FY2019 

2300 Administration 
100 Personnel Services - Salaries $93,418 
200 Personnel Services - Employee Benefits $8,657 
300 Purchased Professional and Technical Services $210,000 
400 Purchased Property Services $0 
500 Other Purchased Services $0 
600 Supplies $500 
700 Property 
800 Other Objects 
900 Other Uses of Funds 

2300 Total Administration $312,575 

2400 Pupil Health 
100 Personnel Services - Salaries $5,000 
200 Personnel Services - Employee Benefits $1,425 
300 Purchased Professional and Technica.1 Services $0 
400 Purchased Property Services $0 
500 Other Purchased Services $250 
600 Supplies $0 
700 Property $0 
800 Olher Objects $0 
900 Other Uses of Funds $0 
2400 Total Pupil Health $6,675 

2500 Business 
100 Personnel Services - Salaries $15,656 
200 Personnel Services - Employee Benefits $7,367 
300 Purchased Professional and Technical Services $56,700 
400 Purchased Property Services $6,000 
500 Other Purchased Services $58,500 
600 Supplies $14,000 
700 Property 
800 Other Objects 
900 Other Uses of Funds 

2500 Total Business $158,223 

2600 Operation and Maintenance 
100 Personnel Services - Salaries $0 
200 Personnel Services - Employee Benefits $0 
300 Purchased Professional and Technical Services $500 
400 Purchased Property Services $137,739 
500 Other Purchased Services $0 
600 Supplies $0 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds $0 

2600 Total Ooeration and Maintenance $138,239 

Page 3 of 5 



Cyber Charter School Renewal Application Addendum B 
Current Cyber Charter School Budget Detail 
Application Year FY2019 

2900 

2700 Transportation 
100 Personnel Services • Salaries $0 
200 Personnel Services • Employee Benefits $0 
300 Purchased Professional and Technical Services $0 
400 Purchased Property Services $0 
500 Other Purchased Services $0 
600 Supplies $0 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds $0 

2700 Total Trans ortation $0 

2800 Central 
100 Personnel Services • Salaries $79,155 
200 Personnel Services • Employee Benefits $48,528 
300 Purchased Professional and Technical Services $0 
400 Purchased Property Services $0 
500 Other Purchased Services $0 
600 Supplies $0 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds $0 

2800 Total Central $127,683 

2900 Other Support Services 
100 Personnel Services • Salaries $0 
200 Personnel Services • Employee Benefits $0 
300 Purchased Professional and Technical Services $0 
400 Purchased Property Services $0 
500 Other Purchased Services $0 
600 Supplies $0 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds $0 

$0 
$997,908 

100 Personnel Services • Salaries $0 
200 Personnel Services • Employee Benefits $0 
300 Purchased Professional and Technical Services $0 
400 Purchased Property Services $0 
500 Other Purchased Services $0 
600 Supplies $0 
700 Property $0 
800 Other Objects $0 
900 Other Uses of Funds $0 

$0 

Page 4 of 5 



Unrestricted Fund Balance 

Cyber Charter School Renewal Application Addendum B 
Current Cyber Charter School Budget Detail 
Application Year FY2019 

100 
200 
300 
400 
500 
600 
700 
800 
900 

Personnel Services - Salaries 
Personnel Services - Employee Benefits 
Purchased Professional and Technical Services 
Purchased Property Services 
Other Purchased Services 
Supplies 
Property 
Other Objects 
Other Uses of Funds 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

Page 5 of 5 
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Central Pennsylvania Digital Learning 
Foundation Charter School 

www.cpdlf.org 

Board__pf Truste.es ,Policy 
Internal Controls Poltcy- 1<14 

Internal controls are designed to safeguard assets and help to detect losses from 
employee dishonesty or error. A fundamental concept in a good system of internal 
conh·ol is the segregation of duties. Although the size of the Central Pennsylvania 
Digital Learning Foundation Charter School ("Charter School") accounting staff 
prohibits complete adherence to this concept, implementing the following practices will 
improve existing internal control without impairing efficiency. 

Internal controls are hereby adopted in the following areas: 

CASH RECEIPTS • 
• PETTY CASH 

• CHECK ISSUANCE AND CASH DISBURSEMENTS 
• ACCOUNTING SYSTEM 

• INSURANCE COVERAGE 

• EXPENSE REPORTS 

• FINANCES 

• BUDGET 

• PURCHASES OF GOODS & SERVICES 
.. STAFFING AND HIRING 

• PAYROLL 
• CREDIT, DEBIT AND/OR CHARGE CARDS 

• SCHOOL PROPERTY RECORDS 

• ADDITIONAL MISCELLANEOUS ITEMS 

CASH RECEIPTS 

An employee who is not responsible for accounting functions, such as the secretaiy or 
administrative assistant,shall open all incoming mail. In addition, this individual shall 
be responsible for: 

1. Recording the cash receipts. 
2. Preparing the daily bank deposit. 

F14: Internal Controls Policy Page 1 Latsha Davis & McKenna, P.C. 
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Internal Controls Policy - 1< 14 

1. Forwarding the cash receipts listing (along with remittance advice) to the 
Charter School's accounting staff ("Business Manager"). 

Once the Charter School's Business Manager has received the cash receipts listing, 
he/ she will be responsible for posting incoming cash receipts to the general ledger and 
detail customer accounts. The Charter School's Business Manager shall also be 
responsible for posting cash receipts for monies received for student lunches and all 
student activities such as summer school, etc. 

In addition, the Business Manager shall be responsible for depositing cash receipts 
intact on a weekly basis. 

PETTY CASH 

One petty cash fund shall be used instead of multiple miscellaneous cash accounts. 
Disbursements from the petty cash fund shall be controlled in the same manner as 
disbursements from the checking account. 

To provide for proper control and recording of petty cash, an "imprest system" shall be 
established. An imprest system is an account set up to make change or pay small 
obligations for which the issuance of a fmmal voucher and check would be too 
expensive and/ or time consuming. Imprest accounts derive their name from the fact 
that the account balance is maintained at a fixed level by regular reimbursement for the 
exact amount of the disbursements. 

Under such a system, the amount of cash in the petty cash fund shall be adequate to 
handle all petty cash transactions for a short period of time, but the balance shall not 
exceed $500. 

Fomrnl petty cash vouchers are to be used for all working fund disbursements. Such 
vouchers shall be properly approved and supported and shall be signed and dated by 
the payee. The maximum amount for individual fund disbursements shall be $100. 

The petty cash fund shall be reimbursed periodically with a check made payable to the 
petty cash custodian (the Chief Executive Officer ("CEO") or his/her designee). Proper 

F14: Internal Controls Policy Page 2 Latsha Davis & McKenna, P.C. 
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expense accounts shall be charged as reimbursements are made. In addition, the CEO 
along with the Board of Trnstees ("Board") shall set restrictions concerning the type and 
amount of transactions that can be handled through the petty cash fund. All 
disbursements are to be approved by an authorized person (one or more Board 
members and/ or the CEO), and supp01ied by petty cash vouchers indicating the proper 
account distribution. To prevent possible reuse, petty cash vouchers and supportive 
documents shall be cancelled by stamping "PAID." 

CHECK ISSUANCE AND CASH DISBURSEMENTS 

When paying bills, the Charter School's Business Manager shall: 

• Indicate on the invoice that the checking of prices and cash discounts are 
c01Tect by initialing such. 

Cancel invoices by attaching a copy of the check stub to the invoice. 

• Have the persons signing the check (Board members, CEO) initial the 
invoice to indicate review of the invoice. Two signatures are required for 
all checks above the amount approved by the Board for CEO signature 
alone. These two signatures shall consist of the CEO or designee, if 
applicable, and an authorized Board Trnstee. 

Signed checks shall be handed over to the secretary and/ or administrative 
assistant to be mailed out. Such checks are to be mailed without allowing 
them to be returned to the employee(s) responsible for accounts payable. 

The CEO may not authorize purchases or sign checks for items greater than $500 that 
are not included in the school's annual, board approved budget. 

The CEO may authorize purchases and sign checks for items that are captured in the 
school's annual, board approved budget up to $5,000. Items above $5,000 require two 
signatures and prior board approval, with the following exceptions: 

• Health and Liability insurance payments 

F14: Internal Controls Policy Page 3 Latsha Davis & McKenna, P.C. 
Approved: April 14, 2016 Attorney Clinet Privilege 

http:www.cpdlf.org


Central Pennsylvania Digital Leaming 
Foundation Charter School 

www.cpdlf.org 

B0ard_pfT1ustees ,Policy_ 
Internal Controls Policy- J:<14 

• Food Services purchases 

ACCOUNTING SYSTEMS 

No transaction shall be posted to a prior year or prior month by Charter School's 
Business Manager nor shall any transaction be changed or deleted by the Business 
Manager. If deemed necessaty, the Chatier School's accounting firm with prior Board 
approval shall make such adjustments. Controls within accounting systems shall be 
modified to prevent such changes. 

FIDELITY INSURANCE COVERAGE 

Any employee who handles cash (either its receipt or disbursement) or who holds a 
position of financial trust must have fidelity bond insurance coverage. The adequacy of 
such coverage shall be subject to Board review with the Charter School's insurance 
agent on an annual basis at a minimum. 

EXPENSE REPORTS 

All seminars and/ or professional development courses are subject to prior approval by 
the CEO and/ or Board of Trustees. The Chatier School shall reimburse the employee 
for fees incuned as indicated in the Travel Expense Reimbursement Policy. 

FINANCES 

Public monies expended by the Chmier School shall be utilized for the furtherance of 
pupil education in a manner that will ensure full value to the taxpayers and that 
adequate constraints and records are established to ensure that end. 

The CEO has the authority and responsibility, in conjunction with the Board, to prepare 
the budget. The Board has the authority and responsibility to approve the budget, the 
bids, and pass a resolution authorizing the expenditures of the Charter School. 

The Board requires the CEO to establish sound accounting procedures based upon State 
and Federal recommended accounting procedures and upon the recommendation of the 
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local, state, and federal auditors and to institute effective business practices and 
recommend suitable accounting equipment, where necessaiy. 

In accordance with State law, the Board will authorize an annual audit by an 
independent auditor. 

BUDGET 

The budget shall be designed to reflect the Chmier School's objectives for the education 
of the students. Therefore, it must be organized and planned to ensure adequate 
understanding of the financial needs associated with program implementation, support 
and development. This necessitates a continuous review of the financial requirements 
of the Chmier School's programs. 

The Board considers the preparation of an annual budget to be one of its most 
important responsibilities because the budget is the financial reflection of the education 
plan for the Charter School. The budget shall be designed to carry out that plan in a 
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Board of Trustees Policy- F 14 
INTERNAL CONTROLS 

thorough and efficient manner and to maintain the facilities and honor the obligations 
of the Charter School. 

The Board recognizes its obligation to the taxpayers to approve only those expenses 
reasonably required to provide an educational program suitable to the needs and goals 
of the Charter School and its students. 

The annual budget proposal, once formulated, represents the position of the Board and 
will be available in draft fonn prior to its adoption. Adoption of the budget, after due 
deliberation and public comment, will take place at the Charter School's June Public 
Board Meeting. 

Each member of the Board and each administrator shall be thoroughly familiar with 
and understand the need for each of the proposed expenditures so that they can answer 
any questions directed to them. 

PURCHASES OF GOODS & SERVICES 

When funds are available, all purchases contemplated within the current budget and 
not subject to bid are to be made in a manner that ensures the best interest of the 
Charter School. 

The Board shall advetiise and obtain competitive bids for products and services where 
such bids are required by law or where such bids may be believed to bring about a cost 
saving to the Chatier School. 

The Chaiier School shall solicit bids from and shall award contracts to or consent to 
subcontracting only with "responsible bidders" as that term is defined by law. Bidders, 
contractors, or affiliates may be disqualified, suspended or deba!1'ed if they are deemed 
"not responsible" in order to protect the Charter School and the public's interest in 
accordance with the statidards and procedures adopted by the Charter School and any 
other applicable law. The CEO shall maintain records of all persons disqualified. The 
Chatier School is required by law to award contracts to the lowest responsible bidder. 

F14: Internal Controls Policy Page 6 Latsha Davis & McKenna, P.C. 
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Board of Trustees Policy- F14 
INTERNAL CONTROLS 

All construction, reconstruction, repairs, maintenance or work of any nature upon the 
Charter School building or property in excess of $19,400.00 shall be conducted through 
proper public announcement, receipt of valid fonnal bids, and award as provided by 
Board Policy and Procedures, including obtaining Board approval in advance. Projects 
exceeding $19,400.00 may not be partitioned to avoid these requirements. 

Written or telephonic price quotations from at least three (3) qualified and responsible 
contractors shall be requested by the Board for all contracts that exceed $10,500.00 or, in 
lieu of price quotations, a memorandum shall be kept on file showing that fewer than 
three (3) qualified contractors exist in the market area within which it is practicable to 
obtain quotations. A written record shall be made of these quotations and shall contain 
the date of the quotation; name of contractor; contractor's representative; and the 
construction, reconstruction, repair, maintenance or work of the quotation. The written 
price quotations, records or telephonic price quotations and memoranda shall be kept 
on file for a period of three (3) years. 

Any construction, reconstruction, repairs or work of any nature, where the entire cost or 
value, including labor and material, is less than 5,000.00 may be performed by the 
Charter School's own maintenance personnel. 

Bid specifications shall be approved by the Board before being published. 

The bid specifications shall combine like items of supply and material whenever it is 
feasible, and permissible under statute, and not split purchases to avoid requirements 
for bidding. 

The Board recognizes that emergencies may occur when imminent danger exists to 
persons or property or the continuance of existing Chaiier School classes are 
threatened, and time for bidding cannot be provided because of the need for immediate 
action in accordance with the Pennsylvania School Code. Such emergency must be 
declared by the Board and stated by resolution at an emergency meeting that does not 
require public notice pursuant to the Sunshine Act. 
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INTERNAL CONTROLS 

Whenever a contractor shall submit a bid for the performance of work and the 
contractor later claims a mistake, eJTor or omission in preparing said bid, the contractor 
shall, before the bids are open, make known the fact and in such case the bid shall be 
returned unopened and the contractor may submit a revised bid proposal at the 
discretion of the Chmier School or the contractor may lose the right to bid if 
circumstances as determined by the Board require. 

Bids shall be opened by the Board Secretary and/ or an appointed Board Member at the 
next regularly scheduled Board Meeting after the closing date of the bids. The Board 
shall accept the bid of the lowest responsible bidder, kind, quality, and material being 
equal, but shall have the right to reject any and all bids, or select a single item from any 
bid. 

There are exceptions to contracts or purchases that do not require advertising, bidding 
or price quotations and are set forth at 16 Pa.C.S.A. sec. l 802(h) and include but are not 
limited to professional service contracts involving professional expertise (i. e., medical, 
legal, architects, engineers, CPAs) and specifically those involving construction 
management services. 

STAFFING AND HIRING 

The Board has the sole authority and responsibility to create new/ additional staff 
positions. Approved job descriptions will clearly state any restriction as to candidate 
eligibility for those positions for which the description requires extensive work with 
financial, personnel and other such highly confidential Charter School information. 
Relatives of current Board members, current staff and parents of current students 
would not be permitted to apply for such positions. This restriction serves to prevent 
potential conflicts of interest pursuant to the Board's approved Conflict of Interest 
Policy and Employee Conflict of Interest Policy, both of which apply to employees of 
the School. The CEO, in collaboration with the Board of Trustees, has the authority to 
establish salaries and approve candidates for hire. 

The hiring procedures outlined below must be followed in order to appoint candidates 
to any position at the Charter School. The primmy goal in the employment process is to 
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fill vacancies with the most qualified candidates available. In this pursuit, the Charter 
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School will adhere to the principles of Equal Employment Opportunity. The Chmier 
School is an equal opportunity employer dedicated to the goal of building a culturally 
diverse and pluralistic faculty and staff committed to teaching and working in a 
multicultural environment and strongly encourages applications from women, 
minorities, individuals with disabilities and covered veterans." 

To assure careful selection and orientation of new staff into the community, the Board 
promotes an open and collaborative process to facilitate the hiring of all Charter School 
personnel. Instructional staff is required to hold PA State ce1iification or be in the 
process of obtaining certification within one (1) year of hire. It is required that middle 
school teachers and support staff have secondary ce1iification or equivalent experience 
working with this population. 

All non-instructional and administrative staff are expected to participate in and obtain 
ce1iification or ongoing professional development related to their area of responsibility. 

1) The first step in the hiring process is notice to the Board of Trustees of a 
position opening. 

2) Recommendations to create a new position must be submitted to the 
Board of Trustees and approved prior to the staii of the search for an employee to fi II 
the position. 

This recommendation will include: 
• Rationale, needs assessment 
• Required qualifications and selection criteria 
• Job description 
• Proposed salary range/rates, determined by the required position 

qualifications and established salary scales/range 
• Job posting 

3) A file of current job posting ads will be maintained and will include 
narrative versions for Internet/website use, and abbreviated versions for print 
advertising. 
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Job postings will include: 
• position title 
• salary or salaiy range 
• brief description of the duties 
• minimum qualifications 
• name and address to which to send applications 
• last day for filing applications 
• Equal Employment Opportunity Statement 
• Restrictions, if any, regarding eligibility of relatives of current 

Board members, current staff or parents of current students to 
apply 

And require applicants to provide: 
• Jetter of interest 
• copies of Ce1iifications, as applicable 
• resu1ne 
• three references 
• transcripts, as applicable 
• standard application (PDE) 
• Act 34 and 151 clearances and FBI clearances where applicable 

4) A job posting (ad) for open positions will be published: 
a) Internally 

• Notice by email of an open position to all current staff 
• Posting on the Chaiier School website 

b) Externally 
• Internet - K-12Jobs, PASBO and PSBA when applicable 

(leadership positions) 
• Print Publications-2local newspapers, PSBA when 

applicable (leadership positions) 

5) A file folder for each open position will be created and contain: 
• Job description 
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• Job posting 
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• Resumes, -cover letters, applications, clearances and certifications of 
qualified candidates 

6) A file of submitted resumes for various positions will be maintained and 
rotated out on an annual basis. 

7) Current staff and recommendations of candidates by cmTent staff will be 
given consideration. 

Screening/Interview/Selection: 

1) Resumes/applications will be initially screened, reviewed by, interviewed 
and selected by the appropriate interview team members based on the following 
criteria: 

a) Selection of the CEO shall be made by the entire Board with input 
from administration, staff, and parents based on criteria developed 
through a collaborative process. 

b) Selection of Leadership level positions shall be made by a using a 
collaborative process that includes the CEO, Board members and 
representatives of the staff group with whom they will be working. 

c) Selection of teaching, custodial or office staff shall be made using a 
collaborative process involving the CEO, applicable leadership, and 
representatives of the staff group with whom they will be working. 

2) Devise standard selection questions that are not biased against: gender, 
race, religion, sexual orientation, disability, familial status, color, citizenship status, 
national origin, creed, veteran status or any other factor protected by law and use the 
same questions and selection criteria for all candidates. 

3) Screen resumes for minimum entrance requirements; resumes may be 
accepted as supplements to the "application," but not as a substitute for the 
"application." 
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4) Select candidates for interview, and send a letter to candidates not 
selected for interview. 

5) Notify successful candidates of selection for interview, schedule 
interviews, and then interview those candidates. 

6) Select candidates for final ( or second) interviews. 

7) Perform and document reference checks; develop a consistent process and 
set of questions for checking references. 

8) Conduct final interviews. 

9) Solicit written remarks from those that met with or interviewed 
candidates. A rating fonn can be developed for this purpose. 

I 0) Select final candidate. 

11) Ensure that telephone calls (and/or emails) are made to all finalists not 
selected as soon as the candidate selected has accepted the position offer. 

Follow-up will be made with a formal letter. 

Approval: 

I) When a conditional offer has been made, selected candidate(s) and their 
credentials will be presented to the Board for review and final approval. 

2) For all positions, prior approval from the Board must be obtained before a 
conditional offer of employment is extended where any exceptions are to be made to 
normal hiring practices (as related to salary, flexible hours, vacation, etc.). 

3) Upon verbal acceptance of the conditional offer of employment, a written 
offer of employment will be sent to the candidate. 
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This offer letter will include: 
• Job title 
• Monthly or hourly salary 
• Hours 
• Benefit eligibility 
• Status (salaried or hourly) 
• Statement of conditional offer pending final board approval 
• Vacation and holiday information 
• Employment at will 
• Staii date 
• Employee Handbook 

Hiring: 

1) The following information will be collected for a Personnel folder for each 
individual. Include a paperwork checklist to the inside front of the folder. 

This confidential file will include: 
• Resume 
• Application 
• Offer letter 
• Attendance records 
• Job description 
• Employee Handbook confirmation 
• Payroll deduction forms 
• Human Resources documents 
• Emergency contact information 
• Birth Cetiificate 
• ACT 34 and 151 Clearances 
• Professional Certifications 
• Parking information 

On the first day of employment or, at the latest, during the first week of 
employment, the employee must meet with the Business Manager. The employee 
will also receive a copy of the job description during this time. 
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The employee will be required to submit the following documentation: 
• Employee Handbook confirmation 
• Emergency contact information 
• W-4 or W-4A tax withholding form 
• I-9 employment eligibility form 
• Self-identification fonn - protected status 
• PSERS (retirement) forms 
• Birth ce1tificate 

Basic and optional life insurance enrollment fonn or waiver 
• Health insurance enrollment form or waiver 

Parking information - make model car, license plate number 
• Workers' compensation notification 
• Credit union em·ollment ( optional) 
• 403 B annuity/ deferred compensation enrollment form (optional) 
• Section 125 ("Cafeteria Plan") benefit waiver if applicable (optional) 
• Payroll automatic deposit fonns ( optional) 

Probation/Orientation/Mentoring: 

1) During the ninety (90) day probationary period all permanent/temporary 
staff members will be introduced to Chaiier School norms/ culture. Orientation, staff 
development, mentoring, and continuous support will be designed and provided 
appropriate to individual needs. 

2) Criteria for applicable and appropriate orientation,staff development, 
mentoring, and continuous support for each position will be developed through the use 
of a collaborative process. 

3) At the end of the ninety (90) day probationary period all 
pemrnnent/temporary staff will receive a written performance evaluation. 
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Terminations/Separations: 

1) No employee may be terminated without prior approval of the Board. 

2) Prior consultation with the Board Solicitor or his/her designee shall be 
required in instances of involuntary termination. 

3) Upon the separation of an individual, whether voluntary or involuntary, 
notice will be given immediately to the Network Tech Specialist, Business Manager, and 
Facilities Manager in order to initiate separation and security procedures. 

4) Any Charter School property issued including, but not limited to, items 
such as computer equipment, credit cards, keys, petty cash, and instructional materials 
must be returned to the Charter School at the time of termination or the last day of 
work. The departing employee will be responsible for any lost or damaged items. The 
value of any property issued and not returned will be deducted from the last paycheck. 
The depatiing employee may be required to sign a wage deduction authorization form 
for this purpose. 

5) The Charter School does not respond to oral requests for or provide "to 
whom it may concern" reference letters, as these letters can be easily misused. In the 
event of termination, either voluntarily or involuntarily, the CEO may be able to 
provide a reference to specific potential employers only if a signed release form has 
been received. 

Exit Interviews: 

1) Whenever possible, in cases of voluntary terminations, the Charter School 
shall interview the departing employee on or just prior to his/her last day of work. 
This interview will serve to asce1iain the employee's forwarding address, to sign off on 
retirement and/ or insurance conversions, and to obtain further details on the 
employee's reasons for leaving. The written results of the interview shall be placed in 
the employee's personnel file. 

PAYROLL 
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Employment of all permanent, temporary, and part-time Charter School personnel must 
be approved by the Board. Authorization to pay follows therefrom. 

Actions by the Board to employ or re-employ on a contractual basis (i.e., for a fixed 
period of time) shall include the name of the individual, the position title, the period of 
employment and whether such employment is "at will." 

Actions by the Board to employ tempormy or part-time personnel (i.e., by the hour or 
day) shall include the name of the individual, the position title and the rate of pay. 

Daily sign-in and sign-out procedures adequate to meet wage and hour requirements 
and Board policy are required of all employees. Salary or wages may be withheld for 
unapproved time off in accordance with Board policy by the CEO to the extent 
permitted by applicable law. 

The Board of Trustees shall provide for the preparation, maintenance and revision of a 
position classification plan and of a pay plan for all Chmier School employees. 

The salmy guide of the Chatier School shall provide for the determination of beginning 
salaries for all employees by classification. Classification shall include: 

(a) Administrative; 

(b) Instructional- including teachers, counselor, nurse, psychologist, 
therapists (speech, occupational/physical therapist, etc.), specialist 
teacher; 

(c) Instructional suppoti staff-including teacher support assistant, 
classroom aides, etc.; and 

( d) Operational support staff-- including secretaries, office clerks, etc. 

Salaiy increments for all employees shall be based on employee performance and may 
include variable percentage or fixed increases as determined by the Board ofTrustees. 
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The Board shall, at the earliest possible date, adopt and publish a pay plan for all 
employees. 

CREDIT/DEBIT CARDS 

The Board recognizes the value of an efficient method of payment and recordkeeping 
for certain expenses. The Board, therefore, authorizes the use of credit cards and debit 
cards (referred to collectively as "Credit Cards." A separate Credit Card/Debit Card 
Policy is approved by the Board and available for review at the Charter School. ) The 
authorization, handling and use of credit cards have been established to provide a 
convenient and efficient means to purchase goods and services from vendors. 

Although the cards are issued in the Chmier School employee's name, they are 
considered School property and should be used with good judgment. 

Credit cards shall not be used in order to circumvent the general purchasing procedures 
established by Pennsylvania State law and Board policy. The Board affirms that credit 
cards shall only be used in connection with Board-approved or Charter School-related 
activities and that only those types of expenses that are for the benefit of the Charter 
School and serve a valid and proper purpose shall be paid for by credit card. 

Under no circumstances shall credit cards be used for personal purchases. The credit 
card is for business related purchases only and personal charges are not to be made to 
the card. Purchases are limited to meals, refreshments, travel, small supplies and other 
Chmier School-related items. 

The cardholder is the only person entitled to use the card and is responsible for all 
charges made against the card. Improper use of the card can be considered a 
misappropriation of Chmier School funds. Inappropriate or illegal use of the credit 
card may result in a loss of credit card privileges, disciplinmy action, up to and 
including termination, personal responsibility for any and all inappropriate charges, 
including finance charges and interest assessed in connection with the purchase, and/ or 
possible referral to law enforcement authorities for prosecution. 
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All charges are billed directly to and paid directly by the Charter School. Therefore, any 
personal charges on the credit card could be considered misappropriation of Charter 
School funds since the cardholder cannot pay the bank directly. 

Credit cardholders are expected to comply with internal control procedures in order to 
protect Charter School assets. This includes keeping receipts, coding transaction to the 
appropriate general ledger code, reviewing the transaction for propriety, reconciling 
monthly statements and following proper card security measures. Cardholders are 
responsible for reconciling their monthly statement and resolving any discrepancies by 
contacting the supplier first and then the bank. 

The CEO shall annually submit for Board approval the position titles authorized to use 
the Charter School credit card(s) in conducting Charter School business. 

SCHOOLPROPERTY RECORDS 

In order to ensure accountability for the prudent use of public funds, the Board of 
Trustees directs that a prope1iy accounting and inventory system be established and 
maintained for all Charter School real and personal property as defined herein. 

1) Real property shall consist of all land and buildings acquired by the 
Charter School in the course of its operations. 

2) Charter School personal prope1iy shall consist of furniture and equipment 
items with a purchase price in excess of $500.00. All furniture or equipment items of 
lesser value shall be placed in use without being recorded on personal property 
inventory records. 

3) The Charter School's property records of consumable supplies and 
materials shall be maintained on a continuous inventory basis. 
The CEO shall be responsible for the design and implementation of the Charter School's 
real and personal property inventmy control system. Such inventories shall be 
maintained on a current basis and shall be verified by annual physical inventories. 
A system of prope1iy records shall show, as appropriate to the item recorded: 
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a. description and identification; 
b. manufacturer; 
c. year of purchase; 
d. initial cost; 
e. location; 
f. condition; and 
g. depreciation and cunent valuation in conformity with insurance 

requirements. 

The CEO shall be responsible for the design and implementation of a system for 
maintaining all the Charter School's consumable supplies and materials including 
books and computer software. Inventory balances shall be verified by periodic, 
unam10unced spot checks to determine loss, mislocation or depreciation and any major 
loss shall be rep01ied to the Board. 

This delegation carries with it the delegation of whatever authority is necessary for the 
successful implementation of an effective inventory control system at the Charter 
School. 

None of the Charter School's personal prope1iy or equipment shall be removed for 
personal or non-Chmier School use, except in accordance with Board policy. 

Unneeded surplus, unusable, and/ or obsolete prope1iy can consume valuable storage 
space. It is the Board's intention to quickly and efficiently dispose of such property, 
thus avoiding future unnecessary handling and storage. 

When it has been determined that any property is obsolete or unneeded surplus and 
should be exchanged for other prope1iy, the Board ofTrnstees authorizes that such 
prope1iy may be sold or exchanged in accordance with any of the following provisions: 

a) The property is no longer required for its originally intended 
purpose. 

b) The property is considered out of date, obsolete, or in unusable 
condition. 
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c) The property is in quantities exceeding any possibility of effective 
use by the Charter School. 

If any staff member identifies property that is unused, obsolete or surplus, that member 
is to notify the Chmier School's CEO of such prope1iy. It is the CEO's responsibility to 
create a list of such property and provide this list to the Board. 

Determination as to whether any of the State criteria apply to property possessed by the 
Charter School shall be made by the CEO who may delegate this responsibility 
provided that all requirements of this policy are met. As necessmy, the CEO or his/her 
designee may call upon other staff personnel to develop criteria to aid in this 
identification. 

School property owned by the Charter School which is unusable, obsolete, surplus to 
need, has been replaced, or is otherwise no longer of value to the Charter School will be 
listed and presented to the Board with a recommendation for disposition. The Board is 
vested with the final authority to approve any disposition. 

Items of some value may be disposed of in the following ways: 

a) Public auction generally conducted by a licensed auctioneer; 
b) Salvage scrap sold to local dealers; 
c) Negotiated sale normally used when disposing of items or property 
of substantial value; 
d) Sealed bid nonnally used for items of substantial value or unique 

qualities; 
e) Pre-priced sale large quantities of obsolete or surplus furniture and 

equipment may be sold by this method; 
f) Some items have no sale value or disposal exceeds the net worth; 

These items may be donated to charitable organizations or 
othe1wise discarded; 

g) Offered to the general public at a predetermined price. 
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Equipment being replaced may be traded in on new equipment as paii of the purchase 
procedure. 

Charter School employees, officers, directors, etc. may not receive or accept abandoned 
or disposed ofprope1iy. Chaiier School employees, officers, directors, etc. may submit 
sealed bids or purchase pre-priced items, as long as the person had nothing to do with 
the bid process or pricing and must recuse themselves from any decisions regarding 
disposition of the items. 

No property that has been acquired by, or conveyed or granted to the Chaiier School 
shall be considered as abandoned by it unless and until the Board has passed, by vote of 
the majority of members of the Board, a resolution declaring it to be the intention of the 
Charter School to vacate and abandon same, whereupon all rights, title, and interest of 
the Chaiier School in such property shall be fully terminated. 

The disposition of the Charter School real estate shall be handled at the discretion of the 
Board in accordance with applicable state and federal laws, including applicable sections 
of the Public School Code ofl 949 and any applicable sections of the PA Municipalities 
Planning Code. 

ADDITIONAL MISCELLANEOUS ITEMS 

The CEO or his/her designee (the designee must be someone other than the employee 
maintaining cash records) is responsible for opening bank statements, canceled checks, 
and appropriate advances. The CEO,designee, or other responsible Board member(s) 
shall periodically review such items, before turning them over for reconciliation. 
Unusual items noted during the review shall be investigated promptly. 

The CEO, other responsible Board member(s), or a representative from the Chaiier 
School's accounting firm shall approve journal entries. 

The CEO or designee is responsible for implementing additional procedures where 
necessary to ensure proper internal controls. 
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TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED 
TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE 
APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL. TIDS POLICY IS 
NOT INTENDED TO CONFLICT WITH CHARTER REQUIREMENTS. 

ADOPTED this ___ day of _________ , ____ _ 

President 

Secretary 

Revised: 9/11/19 

Distribution: 
• Board Policy Binder 
• Board Policy Shared Drive Folder 
• Website 
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TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED 
TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE 
APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL. THIS POLICY IS 
NOT INTENDED TO CONFLICT WITH CHARTER REQUIREMENTS. 

ADOPTED this _14th_day of _April__, 2016 

P~id~t~-

Secretary 

Distribution: 
• Board Policy Binder 
" Board Policy Shared Drive Folder 
e Website 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Trustees 
Central Pennsylvania Digital Learning 

Foundation, Inc. 
721 N. Juniata Street, Suite 3 
Hollidaysburg, PA 16648 

We have audited the accompanying financial statements of the governmental activities and the major 
fund information of the Central Pennsylvania Digital Learning Foundation, Inc. as of and for the year 
ended June 30, 2015, and the related notes to the financial statements, which collectively comprise 
the School's basic financial statements as listed in the Contents. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the major fund information of the 
Central Pennsylvania Digital Leaming Foundation, Inc. as of June 30, 2015, and the respective 
changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis on pages 3 to 5, Defined Benefit Pension Plan Information 
related to the Pennsylvania Public School Employees' Retirement System (PSERS), and Budgetary 
Comparison Information on pages 28 to 32 be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Altoona, Pennsylvania 
November 20, 2015 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION 
MANAGEMENT DISCUSSION AND ANALYSIS 

This section of Central Pennsylvania Digital Leaming Foundation's annual financial report presents our 
discussion and analysis of the CPDLF's financial performance during the fiscal year that ended on June 30, 
2015. 

FINANCIAL HIGHLIGHTS 
• This was CPDLF's twelfth year of operation. The net position for the period ending June 30, 2015 

was ($135,217). 
• During the 2014-2015 school year CPDLF saw and increase of 25% in student enrollment. 
• The Balance Sheet has a fund balance of$1,324,009 for the year ended June 30, 2015. 

OVERVIEW OF THE FINANCIAL STATEMENTS 
This annual report consists of three parts: management's discussion and analysis (this section), the basic 
financial statements, and required supplementary information. The basic financial statements include two 
kinds of financial statements that present distinctly different views of CPDLF: 

• The first two statements are government-wide financial statements that provide both long-term and 
short-term information about CPDLF's overall financial status. 

• The remaining statements are fund financial statements that focus on individual parts of CPDLF, 
reporting CPDLF's operations in more detail than the government-wide statements. 

• All of CPDLF activities are governmental activities and are presented in the governmental fund 
statements. 

The financial statements also include notes that explain some of the information presented in the 
statements and provide more detailed data. The statements are followed by a section ofrequired 
supplementary information that further explains and supports the financial statements with a comparison of 
CPDLF's budget for the year. 

Government-wide Statements 
The government-wide statements report information about CPDLF as a whole using accounting methods 
similar to those used by private-sector companies. The statement of net position includes all of CPDLF's 
assets and liabilities. All of the current year's revenues and expenses are accounted for in the statement of 
activities regardless of when cash is received or paid. 
The two government-wide statements report CPDLF's net position and how it has changed. Net position -
the difference between CPDLF's assets and liabilities - is one way to measure CPDLF's financial health or 
position. 

Over time, increases or decreases in CPDLF's net position are an indicator of whether its financial position 
is improving or deteriorating, respectively. 

• To assess CPDLF's overall health, consider additional non-financial factors such as changes in 
enrollment, special education mandates and legislation relative to cyber charter schools. 

• Governmental funds: All of CPDLF's services are included in governmental funds, which 
generally focus on (I) how cash and other financial assets that can readily be converted to cash 
flow in and out and (2) the balances left at year-end that are available for spending. Consequently, 
the governmental funds statements provide a detailed short-term view which indicates whether 
there are more or fewer financial resources that can be spent in the near future to finance CPDLF 
programs. 
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CPDLF'S NET POSITION 

As of 6/30/2015 As of 6/30/2014 

Current Assets $ 1,912.696 $ 1.929.015 

Total Assets $ 1.912.696 $ 1.929.015 

Other Liabilities $ 2,047.913 $ 232.673 

Total Liabilities $ 2.047.913 $ 232.673 

Net Position: 
Unrestricted ($ 135,217) $ 1.696.342 

CPDLF's CHANGES IN NET POSITION 

REVENUES 2015 2014 

Prooram Revenues 
Charoes for Services $ 2 013.480 $ 1.590.565 
Oneratini, Grants & Contributions 30,726 89,910 
Interest Earnino:s 1.787 4,584 
Miscellaneous Income 683 2 512 

Total Revenues $ 2,046.676 $ 1,680,475 

E-enses 
Instruction $ 1.508.931 $ 947.153 
Instructional Student Sunnort 426 350 469,931 
Administrative & Financial Sunnort Services 508,523 339.307 
Operation & Maintenance of Plant Services 60,791 

Total Exoenses $ 2.443.804 $ 1.817.182 
Change in Net Position $ (397,128) $ (136,707) 

Net Position Beoinnino: I 689 911 I 826 618 
Prior Period Adiustment /1 428 000) 

Net Position Bemnnini, m estated) 261,911 
Net Position Endino- It 135.217) $ 1.689.911 

Revenues for CPDLF for the year ended 6/30/15 were $2,046,676. For the year ended 6/30/14, revenues 
were $1,680,475. 

95% of the income is derived from the home districts of the students enrolled in CPDLF. CPDLF is 
reimbursed at the home districts per pupil subsidy rate which is determined by PDE. 

Expenses for CPDLF's governmental activities totaled $2,443,804. Prior year expenses were $1,817,182. 
During the 2014-2015 school year, CPDLF purchased new laptops for all students, increased office 
personnel and mentors. 
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Sixty-two percent of expenditures were for direct instruction ($1,508,931). Instructional student support 
expenses were $426,350 (17%) compared with $469,931 (26%) for fiscal year ended 6/30/14. $508,523 
(21%) was expended for administrative & financial support services. 2013-2014 expenses for this function 
were $339,307 (19%). 

General Fund Bndgetary Highlights 
CPDLF's budget is prepared on the modified accrual basis of accounting. Revenues and instructional 
expenses were higher than budgeted due to increased enrollment. 

Final Budget Actual Variance 

Revenues 

Local Revenues $1,996,000 $2,015,950 $19,950 

State Revenues 2,409 30,726 $28,317 

Federal Revenues Q Q Q 

Total Budgeted/ Actual Revenues $1,998,409 $2,046,676 $48,267 

Ex(!enditures 

Regular Programs $855,050 $961,656 ($106,606) 

Other Instructional Programs $58,140 $42,430 $15,710 

Special Programs 447,375 489,472 ($42,097) 

Pupil Personnel Services 192,572 227,442 ($34,870) 

Instructional Staff Services 252,872 194,693 $58,179 

Administrative Services 70,292 76,489 ($6,197) 

Pupil Health 7,528 3,743 $3,785 

Business Services 290,455 286,587 $3,868 

Operation & Maintenance of Plant Services 66,000 69,421 ($3,421) 

Central & Other Support Services 100,000 67,076 S32,924 

Total Budgeted/Actual Expenditures $2,340,284 $2,419,009 ($78,724) 

Net Change in Fund Balance ($341,875) ($372,333) ($30,458) 

Fund Balances -July 1, 2014 - $1,696,342 $1,696,342 

Fund Balances -June 30, 2015 ($341,875) $1,324,009 $1,665,884 
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CAPITAL ASSETS AND DEBT ADMINISTRATION 
July I, 2013, CPDLF moved to a new location in Hollidaysburg. CPDLF leased space from Skyward 
Investments at a monthly rate of $4,402. CPDLF owns no land or buildings and there is no long-term debt. 

Contacting the Cyber Financial Management 
If you have questions about this report or wish to request additional financial information, please contact 
Kalie Zabrosky c/o CPDLF, 721 N. Juniata St., Suite 3, Hollidaysburg, PA 16648, (814) 682-5258 ext 106. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF NET POSITION 

JUNE 30, 2015 

ASSETS 

Current Assets 
Cash and Cash Equivalents 
Due from Other Governments 
Accounts Receivable 
Prepaid Expenses 

Total Current Assets 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred Outflows related to Defined Benefit Pension Plan 

LIABILITIES 

Current Liabilities 
Accounts Payable 
Accrued Salaries and Benefits 
Payroll Deductions and Withholdings 
Other Current Liabilities 

Total Current Liabilities 

Noncurrent Liabilities 
Due Within One Year 
Due in More Than One Year 

Total Noncurrent Liabilities 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Deferred Inflows related to Defined Benefit Pension Plan 

NET POSITION 
Unrestricted 

Total Net Position 

Governmental 
Activities 

$ 655,113 
831,750 

4,410 
49,423 

$1,540,696 

$ 372,000 

$ 125,337 
12,784 
67,938 
10,628 

$ 216,687 

$ 8,226 
1,702,000 

$1,710,226 

$1,926,913 

$ 121,000 

($ 135,217) 

($ 135,217) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2015 

Functions/Programs 

Governmental Activities 
Instruction 
Instructional Student Support 
Administrative and Financial Support Services 

Total Governmental Activities 

Total Primary Government 

General Revenues 

Interest Earnings 
Miscellaneous Income 

Total General Revenues 

Change in Net Position 

Net Position - Beginning 

Prior Period Adjustment 

Net Position - Beginning (Restated) 

Net Position - Ending 

Expenses 

$1,508,931 
426,350 
508,523 

$2,443,804 

$2,443,804 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2015 

••••••• · · · Program Revenues •.••••• · · · 

Charges for 
Services 

Operating 
Grants and Contributions 

Net (Expense) Revenue and 
•.•• Changes in Net Position · · · · 

Governmental 
Activities 

$1.248.358 
342.292 
422.830 

$2,013.480 

$ 19,050 
5,223 
6.453 

$ 30,726 

($ 
( 
( 

($ 

241,523) 
78,835) 
79.240) 

399,598) 

$2,013.480 $ 30,726 ($ 399,598) 

$ 1,787 
683 

$ 2.470 

($ 397.128) 

$1,689.911 

( 1.428,000) 

$ 261,911 

($ 135,217) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
JUNE 30, 2015 

ASSETS 

Cash and Cash Equivalents 
Due from Other Governments 
Accounts Receivable 
Prepaid Expense 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

Liabilities 
Accounts Payable 
Accrued Salaries and Benefits 
Payroll Deductions and Withholdings 
other Payables 

Total Liabilities 

Fund Balances 
Nonspendable Fund Balance 
Unassigned Fund Balance 

Total Fund Balances 

TOT AL LIABILITIES 
AND FUND BALANCES 

General 
Fund 

$ 655,113 
831,750 

4,410 
49,423 

$1,540,696 

$ 125,337 
12,784 
67,938 
10,628 

$ 216,687 

$ 49,423 
1,274,586 

$1,324,009 

$1,540,696 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT OF NET POSITION 
JUNE 30, 2015 

Total Fund Balances - Governmental Funds $1,324,009 

Amounts 
because: 

reported for governmental activities in the statement of net position are different 

Liabilities for compensated absences which are not due and payable in the current period and. 
therefore, are not reported as liabilities in the balance sheet but are shown on the statement of 
net position. 8,226) 

The net pension liability is not due and payable in the current period and, therefore, are not 
reported in the funds. ( 1,702,000) 

The deferred outflows and inflows of resources related to defined benefit pension plans are not 
reported in the funds since they are measured on the accrual basis: 

Deferred Outflows of Resources 
Deferred Inflows of Resources 

$372,000 
( 121.000) 251.000 

Total Net Position - Governmental Activities ($ 135,217) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2015 

Revenues 
Local Sources 
State Sources 

Total Revenues 

Expenditures 
Instruction 
Support Services 

Total Expenditures 

Net Change in Fund Balance 

Fund Balances - July 1, 2014 

Fund Balances - June 30, 2015 

General 
Fund 

$2,015,950 
30,726 

$2,046,676 

$1,493,558 
925,451 

$2,419,009 

($ 372,333) 

1.696.342 

$1.324,009 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
RECONCILIATION OF THE GOVERNMENTAL FUNDS 

STATEMENT OF REVENUES. EXPENDITURES, AND CHANGES IN FUND BALANCES 
TO THE STATEMENT OF ACTIVITIES 

JUNE 30, 2015 

Total Net Change in Fund Balances - Governmental Funds ($372,333) 

Amounts reported for governmental activities in the statement of activities are different because: 

In the statement of activities, certain operating expenses - compensated absences are 
measured by the amounts earned during the year. In the governmental funds; however, 
expenditures for these items are measured by the amount of financial resources used. 1,795) 

The additional pension expense associated with the Defined Benefit Pension Plan (PSERS) 
that do not require the use of current financial resources, and, therefore, are not reported as 
expenditures in the governmental funds. ( 23,000) 

Change in Net Position of Governmental Activities ($397,128) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 

Note 1: Summary of Significant Accounting Policies 

A. Description of School 
The Central Pennsylvania Digital Learning Foundation, Inc. (the School) operates one 
school in Blair County, Pennsylvania. The School operates under current standards 
prescribed by the Pennsylvania Department of Education in accordance with the 
provision of the School Laws of Pennsylvania. The School operates under an eleven­
member Board of Trustees. 

The financial statements of the Central Pennsylvania Digital Learning Foundation, Inc. 
have been prepared in conformity with accounting principles generally accepted in the 
United States of America (GAAP) as applied to local government units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting 
body for establishing governmental accounting and financial reporting principles. The 
more significant accounting policies of the School are described below. 

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously 
approved Statement No. 34, Basic Financial Statements-and Management's 
Discussion and Analysis-for State and Local Governments. Certain of the significant 
changes in the Statement include the following: 

• The financial statements include: 

A Management's Discussion and Analysis (MD&A) providing an analysis of the 
School's overall financial position and results of operations. 

Financial statements prepared using full-accrual accounting for all of the School"s 
activities. 

• A change in the fund financial statements to focus on the major funds. 

These items are reflected in the accompanying financial statements (including notes to 
financial statements). 

B. Reporting Entity 
The Central Pennsylvania Digital Learning Foundation, Inc., for financial reporting 
purposes, presents the general fund, which is relevant to the operations of the school. 
The initial financial statements presented herein do not include agencies which have 
been formed under applicable state laws or separate and distinct units of government 
apart from Central Pennsylvania Digital Learning Foundation, Inc. charter school. 

The Central Pennsylvania Digital Learning Foundation, Inc. is a not-for-profit 
organization but is reported as a governmental organization because it has one or 
more of the following characteristics: 

a. Popular election of officers or appointment (or approval) of a controlling majority of 
the members of the organization's governing body by officials of one or more state 
or local governments; 

-13-



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

B. Reporting Entity (Continued) 

b. The potential for unilateral dissolution by a government with the net assets 
reverting to a government; or 

c. The power to enact and enforce a tax levy. 

As required by generally accepted accounting principles, these financial statements 
present the entity; and upon the application of accounting and legal criteria, the 
financial statements do not include any other organization since no potential 
component units exist. 

C. Basis of Presentation - Government-Wide Financial Statements 
While separate government-wide and fund financial statements are presented, they are 
interrelated. The governmental activities column incorporates data from governmental 
funds. 

D. Basis of Presentation - Fund Financial Statements 
The fund financial statements provide information about the School's fund. The 
emphasis of fund financial statements is on the major governmental fund, each 
displayed in a separate column. Major individual governmental funds are reported as 
separate columns in the fund financial statements. 

The School reports the following major governmental fund: 

• The general fund is the School's primary operating fund. It accounts for all financial 
resources of the School, except those specifically required to be accounted for in another 
fund. 

E. Measurement Focus and Basis of Accounting 
The accounting and financial reporting treatment is determined by the applicable 
measurement focus and basis of accounting. Measurement focus indicates the type of 
resources being measured such as current financial resources or economic resources. 
The basis of accounting indicates the timing of transactions or events for recognition in 
the financial statements. 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Tuition is recognized as revenue in the year it was 
earned. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

E. Measurement Focus and Basis of Accounting (Continued) 
The governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. 
Revenues are recognized as soon as they are both measurable and available. 
Revenues are considered to be available when they are collectible within the current 
period or soon enough thereafter to pay liabilities of the current period. For this 
purpose, the School considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period. Expenditures generally are recorded when 
a liability is incurred, as under accrual accounting. However, expenditures related to 
compensated absences, and claims and judgments, are recorded only when payment 
is due. General capital asset acquisitions are reported as expenditures in 
governmental funds. Issuance of long-term debt and acquisitions under capital leases 
are reported as other financing sources. 

Tuition and interest associated with the current fiscal period are considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Entitlements are recorded as revenues when all eligibility requirements are 
met, including any time requirements, and the amount is received during the period or 
within the availability period for this revenue source (within 60 days of year end). 
Expenditure-driven grants are recognized as revenue when the qualifying expenditures 
have been incurred and all other eligibility requirements have been met, and the 
amount is received during the period or within the availability period for this revenue 
source (within 60 days of year end). All other revenue items are considered to be 
measurable and available only when cash is received by the School. 

F. Assets, Liabilities, and Net Position/Fund Balance 

1. Encumbrances 
Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve that 
portion of the applicable appropriation, is employed as an extension of formal 
budgetary integration of the general fund. 

Encumbrances outstanding at year end are reported as reservations of 
governmental fund balances since they do not constitute expenditures or liabilities. 

There were no encumbrances outstanding as of June 30, 2015. 

2. Cash and Cash Equivalents 
Cash and temporary investments consist of cash on hand and demand deposits. 
For purposes of reporting cash flows, all highly, liquid investments (including 
restricted assets) with a maturity of three months or less are considered to be cash 
equivalents. 

3. Prepaid Items 
Certain payments to vendors reflect costs applicable to future accounting periods 
and are recorded as prepaid items in both the government-wide and fund financial 
statements. The cost of prepaid items is recorded as expenditures/expenses when 
consumed rather than when purchased. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

F. Assets, Liabilities, and Net Position/Fund Balance (Continued) 

4. Income Taxes 
Central Pennsylvania Digital Learning Foundation, Inc. is exempt from federal 
income taxes under Section 501 (c)(3) of the Internal Revenue Code and did not 
conduct unrelated business activities. Therefore, Central Pennsylvania Digital 
Learning Foundation, Inc. has made no provision for federal income taxes in the 
accompanying financial statements. 

5. Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of financial position will sometimes report a 
separate section for deferred outflows of resources. This separate financial 
statement element, deferred outflows of resources, represent a consumption of net 
position that applies to future periods and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. The government has two items that 
qualify for reporting in this category. They are the deferred outflows resulting from 
changes in proportions as well as contributions subsequent to the measurement 
date related to the School's defined benefit pension plan and are reported in the 
government-wide statement of net position. These amounts are deferred. The 
deferred outflow resulting from changes in proportions is amortized over the next 
four years, while the contributions subsequent to the measurement date are 
reported in the subsequent year. 

In addition to liabilities, the statement of financial position will sometimes report a 
separate section for deferred inflows of resources. This separate financial 
statement element, deferred inflows of resources, represents an acquisition of net 
position that applies to future periods and so will not be recognized as an inflow of 
resources (revenue) until that time. The government has only one type of item that 
qualifies for reporting in this category. A deferred inflow resulted from the net 
difference between projected and actual investment earnings and is reported in the 
government-wide statement of net position. This amount is deferred and is 
amortized over the next four years. 

6. Net Position Flow Assumption 
Sometimes the School will fund outlays for a particular purpose from both restricted 
(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to 
calculate the amounts to report as restricted - net position and unrestricted - net 
position in the government-wide financial statements, a flow assumption must be 
made about the order in which the resources are considered to be applied. 

It is the School's policy to consider restricted - net position to have been depleted 
before unrestricted - net position is applied. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30,215 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

F. Assets, Liabilities, and Net Position/Fund Balance (Continued) 

7. Fund Balance Flow Assumptions 
Sometimes the School will fund outlays for a particular purpose from both restricted 
and unrestricted resources (the total of committed, assigned, and unassigned fund 
balance). In order to calculate the amounts to report as restricted, committed, 
assigned, and unassigned fund balance in the governmental fund financial 
statements, a flow assumption must be made about the order in which the 
resources are considered to be applied. It is the School's policy to consider 
restricted fund balance to have been depleted before using any of the components 
of unrestricted fund balance. Further, when the components of unrestricted fund 
balance can be used for the same purpose, committed fund balance is depleted 
first, followed by assigned fund balance. Unassigned fund balance is applied last. 

8. Fund Balance Policies 
Fund balance of governmental funds is reported in various categories based on the 
nature of any limitations requiring the use of resources for specific purposes. The 
School itself can establish limitations on the use of resources through either a 
commitment (committed fund balance) or an assignment (assigned fund balance). 

In the governmental fund financial statements, fund balances are classified as 
follows: 

Nonspendable - amounts that cannot be spent because they are in a nonspendable form 
(e.g., inventory or prepaid expenses) or legally or contractually required to be maintained 
intact (e.g., principal of a permanent fund). 

Restricted - amounts limited by (a) external parties, such as creditors, grantors, and 
donors, or (b) legislation, such as constitutional provisions or enabling legislation. 

Committed - amounts limited by School Board (e.g., encumbrances or future anticipated 
costs). The School Board establishes, modifies, and rescinds commitments by passage 
of an ordinance or resolution, typically through the adoption and amendment of the 
budget. 

Assigned - amounts that are intended for a particular purpose, such as a rate 
stabilization fund or segregation of an amount intended to be used at some time in the 
future. Assigned fund balance is established by the Board of Trustees through adoption 
or amendment of the budget as intended for a specific purpose, such as the purchase of 
capital assets, construction, debt service, or other purposes. 

Unassigned - amounts available for consumption or not restricted in any manner. 

G. Revenues and Expenditures/Expenses 

1. Program Revenues 
Amounts reported as program revenues include (1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given function or segment, and (2) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function 
or segment. All internally dedicated resources are reported as general revenues 
rather than as program revenues. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

G. Revenues and Expenditures/Expenses (Continued) 

2. Compensated Absences 
Under the terms of personnel policies and union contracts, employees of the 
School accumulate sick, personal, and/or vacation leave hours in varying amounts 
according to length of service and employee type. These benefits can be available 
for subsequent use or for payment upon termination or retirement. Accumulated 
sick, personal and vacation expense to be paid in future periods is accrued when 
the benefits are earned in the government-wide financial statements. A liability for 
these amounts is reported in governmental funds only for amounts that have 
become due and are not yet paid. 

Note 2: Detailed Notes on All Activities and Funds 

A. Deposits 
Deposits at June 30, 2015, appear in the financial statements as summarized below: 

Cash and Cash Equivalents $655,113 

Interest Rate Risk 
The School does have an investment policy and acknowledges the risk that the market 
value of securities will fall due to changes in general interest rates. 

Credit Risk 
State law requirements for School deposits include the following: 

1. Obligations of (1) the United States of Amelica or any of its agencies or 
instrumentalities backed by the full faith and credit of the United States of America, 
(2) the Commonwealth of Pennsylvania or any of its agencies or instrumentalities 
backed by the full faith and credit of the Commonwealth of Pennsylvania, or (3) any 
political subdivision of the Commonwealth of Pennsylvania, or any of its agencies 
or instrumentalities backed by the full faith and credit of the political subdivision. 

2. Deposits in savings accounts or time deposits or share accounts of institutions 
insured by the Federal Deposit Insurance Corporation or the Federal Savings and 
Loan Insurance Corporation to the extent that such accounts are so insured and, 
for any amounts above the insured maximum, provided that approved collateral as 
provided by law, therefore, shall be pledged by the depository. 

The School adheres to state statutes and prudent business practice. There were no 
deposit or investment transactions during the year that were in violation of either the 
state statutes or the policy of the School. 

Concentrations of Credit Risk 
The School's investment policy does not address concentrations of risk; however, as 
shown above the certificates of deposits are insured by the Federal Deposit Insurance 
Corporation. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

A. Deposits (Continued) 

Custodial Credit Risk - Deposits 
In the case of deposits, this is the risk that in the event of a bank failure, the 
government's deposits may not be returned to it. The School does not have a deposit 
policy for custodial credit risk but follows state law. The School's bank balance is 
$714,980. Of the bank balance, $311,984 is covered by Federal Depository Insurance 
and $402,996 is collateralized by securities held by the pledging financial institution's 
trust department or agent, but not in the School's name. 

B. Retirement Plans 

Pensions 

1. Summary of Significant Accounting Policies Relative to Pension 
For purposes of measuring the net pension liability, deferred outflows of resources 
and deferred inflows of resources related to pensions, and pension expense, 
information about the fiduciary net position of the Public School Employees' 
Retirement System (PSERS) and additions to/deductions from PSERS's fiduciary 
net position have been determined on the same basis as they are reported by 
PSERS. For this purpose, benefit payments (including refunds of employee 
contributions) are recognized when due and payable in accordance with the benefit 
terms. The investments are reported at fair value. 

General Information about the Pension Plan 

Plan Description 
PSERS is a governmental cost-sharing multi-employer defined benefit pension 
plan that provides retirement benefits to public school employees of the 
Commonwealth of Pennsylvania. The members eligible to participate in the 
System include all full-time public school employees, part-time hourly public 
school employees who render at least 500 hours of service in the school year, 
and part-time per diem public school employees who render at least 80 days of 
service in the school year in any of the reporting entities in Pennsylvania. 
PSERS issues a publicly available financial report that can be obtained at 
www.psers.slate.pa.us. 

Benefits Provided 
PSERS provides retirement, disability, and death benefits. Members are eligible for 
monthly retirement benefits upon reaching (a) age 62 with at least 1 year of 
credited service; (b) age 60 with 30 or more years of credited service; or (c) 35 or 
more years of service regardless of age. Act 120 of 2010 (Act 120) preserves the 
benefits of existing members and introduced benefit reductions for individuals who 
become new members on or after July 1, 2011. Act 120 created two new 
membership classes, Membership Class T-E (Class T-E) and Membership Class 
T-F (Class T-F). To qualify for normal retirement, Class T-E and Class T-F 
members must work until age 65 with a minimum of 3 years of service or attain a 

-19-

http:www.psers.slate.pa.us
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NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued} 

Pensions (Continued) 

1. Summary of Significant Accounting Policies Relative to Pension (Continued) 

General Information about the Pension Plan (Continued) 

Benefits Provided (Continued) 
total combination of age and service that is equal to or greater than 92 with a 
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%, 
depending upon membership class, of the member's final average salary (as 
defined in the Code) multiplied by the number of years of credited service. For 
members whose membership started prior to July 1, 2011, after completion of five 
years of service, a member's right to the defined benefits is vested and early 
retirement benefits may be elected. For Class T-E and Class T-F members, the 
right to benefits is vested after ten years of service. 

Participants are eligible for disability retirement benefits after completion of five 
years of credited service. Such benefits are generally equal to 2% or 2.5%, 
depending upon membership class, of the member's final average salary (as 
defined in the Code) multiplied by the number of years of credited service, but not 
less than one-third of such salary nor greater than the benefit the member would 
have had at normal retirement age. Members over normal retirement age may 
apply for disability benefits. 

Death benefits are payable upon the death of an active member who has reached 
age 62 with at least one year of credited service (age 65 with at least three years of 
credited service for Class T-E and Class T-F members) or who has at least five 
years of credited service (ten years for Class T-E and Class T-F members). Such 
benefits are actuarially equivalent to the benefit that would have been effective if 
the member had retired on the day before death. 

Contributions 

Member Contributions: 
Active members who joined the System prior to July 22, 1983, contribute at 5.25% 
(Membership Class T-C) or at 6.50% (Membership Class T-D) of the member's 
qualifying compensation. 

Members who joined the System on or after July 22, 1983, and who were active 
or inactive as of July 1, 2001, contribute at 6.25% (Membership Class T -C) or 
at 7.50% (Membership Class T-D) of the member's qualifying compensation. 

Members who joined the System after June 30, 2001 and before July 1, 2011, 
contribute at 7.50% (automatic Membership Class T-D). For all new hires and for 
members who elected Class T-D membership, the higher contribution rates began 
with service rendered on or after January 1, 2002. 
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(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

1. Summary of Significant Accounting Policies Relative to Pension (Continued) 

General Information about the Pension Plan (Continued) 

Contributions (Continued) 

Member Contributions: (Continued) 
Members who joined the System after June 30, 2011, automatically contribute at 
the Membership Class T-E rate of 7.5% (base rate) of the member's qualifying 
compensation. All new hires after June 30, 2011, who elect Class T-F 
membership, contribute at 10.3% (base rate) of the member's qualifying 
compensation. Membership Class T-E and Class T-F are affected by a "shared 
risk" provision in Act 120 of 2010 that in future fiscal years could cause the 
Membership Class T-E contribution rate to fluctuate between 7.5% and 9.5% and 
Membership Class T-F contribution rate to fluctuate between 10.3% and 12.3%. 

Employer Contributions: 
The School's contractually required contribution rate for fiscal year ended June 30, 
2015 was 20.50% of covered payroll, actuarially determined as an amount that, 
when combined with employee contributions, is expected to finance the costs of 
benefits earned by employees during the year, with an additional amount to finance 
any unfunded accrued liability. Contributions to the pension plan from the School 
were $174,000 for the year ended June 30, 2015. 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions 

At June 30, 2015, the School reported a liability of $1,702,000 for its 
proportionate share of the net pension liability. The net pension liability was 
measured as of June 30, 2014, and the total pension liability used to calculate 
the net pension liability was determined by rolling forward the System's total 
pension liability as of June 30, 2013 to June 30, 2014. The School's proportion 
of the net pension liability was calculated utilizing the employer's one-year 
reported covered payroll as it relates to the total one-year reported covered 
payroll. At June 30, 2014, the School's proportion was .0043%, which was a 
decrease of .0006% from its proportion measured as of June 30, 2013. 

For the year ended June 30, 2015, the School recognized pension expense of 
$175,996. At June 30, 2015, the School reported deferred outflows of resources 
and deferred inflows of resources related to pensions from the following sources: 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Deferred Outflows Deferred Inflows 
of Resources of Resources 

Net difference between projected and actual 
investment earnings $ 0 $ 121,000 

Changes in proportions 198,000 0 
Contributions subsequent to the measurement date 174.000 0 

$372,000 $ 121,000 

The $174,000 reported as deferred outflows of resources related to pensions 
resulting from School contributions subsequent to the measurement date will be 
recognized as a reduction of the net pension liability in the year ended June 30, 
2016. Other amounts reported as deferred outflows of resources and deferred 
inflows of resources related to pensions will be recognized in pension expense as 
follows: 

Year Ended June 30 

2016 $17,000 
2017 17,000 
2018 17,000 
2019 17,000 
2020 9,000 

Actuarial Assumptions 
The total pension liability as of June 30, 2014 was determined by rolling forward the 
System's total pension liability as of the June 30, 2013 actuarial valuation to 
June 30, 2014 using the following actuarial assumptions, applied to all periods 
included in the measurement: 

• Actuarial cost method - Entry Age Normal - level % of pay 
• Investment return - 7.50%, includes inflation at 3.00% 
• Salary increases - Effective average of 5.50%, which reflects an allowance for inflation 

of 3.00%, real wage growth of 1%, and merit or seniority increases of 1.50% 
• Mortality rates were based on the RP-2000 Combined Healthy Annuitant Tables (male 

and female) with age set back 3 years for both males and females. For disabled 
annuitants the RP-2000 Combined Disabled Tables (male and female) with age set 
back 7 years for males and 3 years for females. 

The actuarial assumptions used in the June 30, 2013 valuation were based on the 
experience study that was performed for the five-year period ending June 30, 2010. 
The recommended assumption changes based on this experience study were 
adopted by the Board at its March 11, 2011 Board meeting, and were effective 
beginning with the June 30, 2011 actuarial valuation. 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Actuarial Assumptions (Continued) 
The long-term expected rate of return on pension plan investments was determined 
using a building-block method in which best-estimate ranges of expected future real 
rates of return (expected returns, net of pension plan investment expense and 
inflation) are developed for each major asset class. These ranges are combined to 
produce the long-term expected rate of return by weighting the expected future real 
rates of return by the target asset allocation percentage and by adding expected 
inflation. 

The pension plan's policy in regard to the allocation of invested plan assets is 
established and may be amended by the Board. Plan assets are managed with a 
long-term objective of achieving and maintaining a fully funded status for the 
benefits provided through the pension. 

Long-Term 
Target Expected Real 

Asset Class Allocation Rate of Return 

Public Markets Global Equity 19% 5.0% 
Private Markets (Equity) 21% 6.5% 
Private Real Estate 13% 4.7% 
Global Fixed Income 8% 2.0% 
U.S. Long Treasuries 3% 1.4% 
TIPS 12% 1.2% 
High Yield Bonds 6% 1.7% 
Cash 3% 0.9% 
Absolute Return 10% 4.8% 
Risk Parity 5% 3.9% 
MILPs/lnfrastructure 3% 5.3% 
Commodities 6% 3.3% 
Financing (LIBOR) ( 9%) 1.1% 

100% 

The above was the Board's adopted asset allocation policy and best estimates of 
geometric real rates of return for each major asset class as of June 30, 2014. 

-23-



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2015 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities. Pension Expense. and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Discount Rate 
The discount rate used to measure the total pension liability was 7.50%. The 
projection of cash flows used to determine the discount rate assumed that 
contributions from plan members will be made at the current contribution rate and 
that contributions from employers will be made at contractually required rates, 
actuarially determined. Based on those assumptions, the pension plan's fiduciary 
net position was projected to be available to make all projected future benefit 
payments of current plan members. Therefore, the long-term expected rate of 
return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 

Sensitivity of the School's Proportionate Share of the Net Pension Liability 
to Changes in the Discount Rate 

The following presents the net pension liability, calculated using the discount rate of 
7.50%, as well as what the net pension liability would be if it were calculated using 
a discount rate that is 1-percentage point lower (6.50%) or 1-percentage-point 
higher (8.50%) than the current rate: 

Current 
1% Discount 1% 

Decrease Rate Increase 
6.50% 7.50% 8.50% 

School's proportionate share of 
the net pension liability $2,123,000 $1,702,000 $1,343,000 

Pension Plan Fiduciary Net Position 
Detailed information about PSERS' fiduciary net position is available in PSERS 
Comprehensive Annual Financial Report which can be found on the System's 
website at www.psers.state.pa.us. 

Condensed summary information of the School's proportionate share of the PSERS 
assets, liabilities, and net position from the PSERS Comprehensive Annual 
Financial Report for the year ended June 30, 2014 is as follows: 

Assets $2,349,000 
Liabilities ( 71,000) 

Net Position Held in Trust for Benefits $2,278,000 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Pension Plan Fiduciary Net Position (Continued) 
As of June 30, 2015, the Center had the following elements related to its PSERS 
Plan: 

Total Pension Expense $175,996 

Total Pension Expenditures $174,000 

In addition, as of June 30, 2015, the School had a payable of $2,052 to the PSERS 
pension plan, which represents the liability related to accrued payroll as of June 30, 
2015. 

C. Other Significant Commitments 

Encumbrances 
Encumbrance accounting is utilized to the extent necessary to assure effective 
budgetary control and accountability and to facilitate effective cash planning and 
control. At year end, the amount of encumbrances expected to be honored upon 
performance by the vendor in the next year were as follows: 

General Fund $0 

D. Due from Other Governments 
The account represents the $831,750 due from various school districts at June 30, 
2015, who had students that attended Central Pennsylvania Digital Leaming 
Foundation, Inc. charter school during the 2014-2015 school year. 

E. Accumulated Leaves 

Vacation 
Charter school employees who are required to work on a twelve-month schedule are 
credited with vacation at rates, which vary with length of service or job classification. 
Accumulated vacation (for most employee categories) may be taken or paid if the 
amount is within certain limits. The accumulated vacation for fiscal year 2015 was 
$8,226. 

F. Subsequent Events 
In preparing these financial statements, the School has evaluated events and 
transactions for potential recognition or disclosure through January 13, 2015, the date 
the financial statements were available to be issued. 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

G. Related Party Transactions 
The school is cost sharing with Bellwood-Antis School District, a member district, for 
supplies and certain employee benefits as a cost reduction process. 

H. Insurance 
Effective January 1, 2009, the School was self-insured through Highmark Blue 
Cross/Blue Shield for both medical and prescription services. There was also stop loss 
insurance purchased from Highmark Life and Casualty. 

The other area of employee related cost that is self-insured is the area of dental care. 
The dental care plan is provided by Delta Dental. The employer is responsible to pay 
all dental claims and a monthly service fee per employee. 

I. Risk Management 
The school is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the school 
carries commercial insurance. 

J. Litigation 
In the normal course of conducting the business affairs and in providing education to 
the students of the area, the School becomes involved in lawsuits. Management 
indicates that it is presently not involved in any lawsuits regarding issues and incidents 
at the School. 

K. Federal and State Compliance Under Financial Assistance Grants and Programs 
Grantor agencies reserve the right to perform certain audit work in addition to the work 
performed by the school's independent auditors. Disallowed costs, if any, resulting 
from such additional work, would have to be absorbed by the school. Management 
does not believe that any significant costs will be incurred by the school if such 
additional audits should occur. 

L. On Behalf of Payments for Fringe Benefits 
Effective July 1, 2011, Cyber Schools no longer qualify to receive on-behalf payments 
for social security. The Commonwealth of Pennsylvania's share of retirement benefits 
of $23,400 are included in the basic financial statements as revenue. Effective July 1, 
2014, pursuant to Act 126 of 2014, the Commonwealth of Pennsylvania will no longer 
provide on behalf payments for retirement contributions to charter schools. 

M. GASB Statement #45 
GASB Statement 45, is an accounting and financial reporting provision requmng 
government employers to measure and report the liabilities associated with other (than 
pension) postemployment benefits (or OPEB). Reported OPEBs may include post­
retirement medical, pharmacy, dental, vision, life, long-term disability, and long-term 
care benefits that are not associated with a pension plan. Government employers 
required to comply with GASB 45 include all states, towns, education boards, water 
districts, mosquito districts, public schools, and all other government entities that offer 
OPEB and report under GASB. The School's management elected not to record the 
immaterial amount related to employees OPEB benefits. 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

N. Fund Balance 
As of June 30, 2015, the governmental fund financial statements fund balances are 
comprised of the following: 

Nonspendable 
The School has prepaid expenses of $49,423 classified as nonspendable. 

Spendable 
The School has classified the spendable fund balances as Unassigned and considered each 
to have been spent when expenditures are incurred. 

Unassigned 
The unassigned fund balance for the general fund is $1,274,586. 

0. Economic Dependency 
The School is economically dependent on the Commonwealth of Pennsylvania 
provide both pass-through federal funds and direct state funds. 

to 

Note 3: Change in Accounting Principles 

As of July 1, 2014, the Charter School implemented Government Accounting Standards 
Board (GASB) Statement No. 68, Accounting, and Financial Reporting for Pensions. As a 
result of this change in accounting principle, the Charter School is required to recognize a 
Net Pension Liability as well as a Deferred Outflow and Inflow of Resources related to its 
PSERS Retirement Plan on the Government-Wide Statement of Net Position for the first 
time. 

Note 4: Prior Period Adjustment 

As a result of the Change in Accounting Principles as discussed in Note 3, a prior period 
adjustment of ($1,428,000) was required in the Government-Wide Statement of Net 
Position. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S PROPORTIONATE SHARE 

OF THE NET PENSION LIABILITY 

School's Proportion of the Collective Net Pension Liability 

School's Proportionate Share of the Collective Net Pension Liability 

School's Covered Employee Payroll 

School's Proportionate Share of the Collective Net Pension Liability as a 
Percentage of its Covered Employee Payroll 

PSERS' Fiduciary Net Position as a Percentage of the Total Pension Liability 

Asof 
June 30, 2014 

Measurement Date 

.0043% 

$1,702,000 

$ 550,707 

309.05% 

57.24% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S CONTRIBUTION 

Contractually Required Employer Contribution 

Contributions in Relation to the Contractually Required Contribution 

Contribution Deficiency (Excess) 

School"s Covered Employee Payroll 

Employer's Contributions in Relation to the Contractually Required 
Contribution as a Percentage of Covered Employee Payroll 

For the year ended 
June 30, 2015 

$ 173.945 

173.945) 

$ 0 

$ 898.769 

19.35% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

Changes in Benefit Terms 
None 

Changes in Assumptions 
None 

Method and Assumptions Used in Calculations of Actuarially Determined Contributions 
The actuarially determined contributions are calculated as of the June 30 preceding the fiscal year in 
which contributions are made. That is, the contribution calculated as of the June 30, 2013 actuarial 
valuation will be made during the fiscal year ended June 30, 2015. The following actuarial methods and 
assumptions were used to determine contribution rates reported in that schedule: 

• Investment return - 7.50%, includes inflation at 3.00% 
• Salary increases - Effective average of 5.50%, which reflects an allowance for inflation of 3.00%, 

real wage growth of 1 %, and merit or seniority increases of 1.50% 
• Benefit payments - no postretirement benefit increases assumed in the future 
• Multiple decrement tables - mortality, vesting, retirement age, and withdrawal estimates are based 

upon tables provided by the actuary 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2015 

Budgeted Amounts 
Original Final 

Actual 
(Budgetary Basis) 

Variance with 
Final Budget 

Positive 
(Negative) 

Revenues 
Local Sources 
State Sources 

$1,646,000 
62,409 

$1,996,000 
2,409 

$2,015,950 
30,726 

$ 19,950 
28,317 

Total Revenues $1,708,409 $1,998,409 $2,046,676 $ 48,267 

Expenditures 
Regular Programs 
Special Programs 
Other Instructional Programs 
Pupil Personnel Services 
Instructional Staff Services 
Administrative Services 
Pupil Health 
Business Services 
Operation of Plant Services 
Central and Other Support Services 

$ 738,411 
207,361 

46,640 
192,572 
252,872 

19,792 
7,528 

177,724 
66,000 

100,000 

$ 855,050 
447,375 

58,140 
192,572 
252,872 

70,292 
7,528 

290,455 
66,000 

100,000 

$ 961,656 
489,472 

42,430 
227,442 
194,693 

76,489 
3,743 

286,587 
69,421 
67,076 

$ 106,606 
42,097 

( 15,710) 
34,870 
58,179) 

6,197 
3,785) 
3,868) 
3,421 

32,924) 

Total Expenditures $1,808,900 $2,340,284 $2,419,009 $ 78,725 

Net Change in Fund Balances ($ 100,491) ($ 341,875) ($ 372,333) ($ 30,458) 

Fund Balances - July 1, 2014 0 0 1,696,342 1,696,342 

Fund Balances - June 30, 2015 ($ 100,491) ($ 341,875) $1,324,009 $1,665,884 

.31. 



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION 

JUNE 30, 2015 

Budgetary Data 

An operating budget is adopted each year for the general fund on a modified accrual basis of 
accounting. 

The Pennsylvania School Code dictates specific procedures relative to adoption of the charter 
school's budget and reporting of its financial statements, specifically: 

• The charter school is required to prepare an operating budget for the succeeding fiscal year. 

• The board of directors may make transfers of funds appropriated to any particular item of 
expenditure during the last nine months of the fiscal year. An affirmative vote of a majority of all 
members of the board is required. 

• Fund balances in the budgetary reserve may be appropriated based on resolutions passed by the 
Board of Trustees, which authorize the charter school to make expenditures. 

• Included in the general fund budget are program budgets as prescribed by the state and federal 
agencies funding the program. These budgets are approved on a program-by-program basis by 
the state or federal funding agency. 

• At the end of the year, any remaining amount in a budgeted item must be closed, as it is not 
permissible to carry the balance into the next year. 

• The budget amounts shown in the financial statements are the final authorized amounts as 
revised during the year. 

The expenditures of the School presented on the financial statements are classified by Function. 
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
AT OR NEAR THE CONCLUSION OF THE AUDIT 

To the Board of Trustees 
Central Pennsylvania Digital Learning 

Foundation, Inc. 
721 N. Juniata Street, Suite 3 
Hollidaysburg, PA 16648 

We have audited the financial statements of the governmental activities and the major fund information of 
the Central Pennsylvania Digital Learning Foundation, Inc. for the year ended June 30, 2015. Professional 
standards require that we provide you with information about our responsibilities under generally accepted 
auditing standards, Government Auditing Standards and 0MB Circular A-133, as well as certain 
information related to the planned scope and liming of our audit. We have communicated such information 
in our meeting on August 31, 2015. Professional standards also require that we communicate to you the 
following information related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Central Pennsylvania Digital Learning Foundation, Inc. are described in 
Note 3 to the financial statements. As described in Note 3 to the financial statements, the Central 
Pennsylvania Digital Learning Foundation, Inc. changed accounting policies related to its pension 
accounting by adopting Statement of Governmental Accounting Standards (GASB Statement) No. 68, 
Accounting and Financial Reporting for Pensions - An Amendment of GASB Statement No. 27, as of 
July 1, 2014. Accordingly, the cumulative effect of the accounting change as of the beginning of the year is 
reported in the Statement of Activities. We noted no transactions entered into by the Central Pennsylvania 
Digital Learning Foundation, Inc. during the year for which there is a lack of authoritative guidance or 
consensus. All significant transactions have been recognized in the financial statements in the proper 
period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management's knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimates affecting the financial statements were: 

1. Management's estimate of compensated absences is based on various per diem rates and 
accumulated sick days. 

2. We evaluated the key factors and assumptions used to develop the compensated absences in 
determining that ii is reasonable in relation to the financial statements taken as a whole. 

3. Appraisals and other estimates to the GASB #34, GASB #45, and GASB #68 compliance and 
disclosure. 
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
AT OR NEAR THE CONCLUSION OF THE AUDIT 

(CONTINUED) 

Significant Audit Findings (Continued) 

Difficulties Encountered in Performing the Audit 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Disagreements with Management 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor's report. We are pleased to report that no such disagreements arose during the 
course of our audit. 

Management Representations 
We have requested certain representations from management that are included in the management 
representation letter dated November 20, 2015. 

Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves application 
of an accounting principle to the governmental unit's financial statements or a determination of the type of 
auditor's opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit's auditors. However, 
these discussions occurred in the normal course of our professional relationship and our responses were 
not a condition to our retention. 

Other Matters 
We applied certain limited procedures to Management's Discussion and Analysis, Defined Benefit Pension 
Plan Information related to the Pennsylvania Public School Employees' Retirement System (PSERS}, and 
Budgetary Comparison Information, which are required supplementary information (RSI) that supplements 
the basic financial statements. Our procedures consisted of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide 
any assurance on the RSI. 

Restriction on Use 
This information is intended solely for the use of the Board of Trustees and management of the Central 
Pennsylvania Digital Learning Foundation, Inc. and is not intended to be and should not be used by 
anyone other than these specified parties. 

Altoona, Pennsylvania 
November 20, 2015 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Trustees 
Central Pennsylvania Digital Learning 

Foundation, Inc. 
721 N. Juniata Street, Suite 3 
Hollidaysburg, PA 16648 

We have audited the accompanying financial statements of the governmental activities and the major 
fund information of the Central Pennsylvania Digital Learning Foundation, Inc. as of and for the year 
ended June 30, 2016, and the related notes to the financial statements, which collectively comprise 
the School's basic financial statements as listed in the Contents. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the major fund information of the 
Central Pennsylvania Digital Learning Foundation, Inc. as of June 30, 2016, and the respective 
changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis on pages 3 to 6, Defined Benefit Pension Plan Information 
related to the Pennsylvania Public School Employees' Retirement System (PSERS), and Budgetary 
Comparison Information on pages 28 to 32 be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Altoona, Pennsylvania 
November 23, 2016 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION 
MANAGEMENT DISCUSSION AND ANALYSIS 

This section of Central Pennsylvania Digital Learning Foundation's annual financial report presents our 
discussion and analysis of the CPDLF' s financial performance during the fiscal year that ended on June 30, 
2016. 

FINANCIAL HIGHLIGHTS 
• This was CPDLF's thirteenth year of operation. The net position for the period ending June 30, 

2016 was ($679,414). 
• During the 2015-2016 school year CPDLF saw and increase of 21 % in student enrollment. 
• The Balance Sheet has a fund balance of $1,272,877 for the year ended June 30, 2016. 

OVERVIEW OF THE FINANCIAL STATEMENTS 
This annual report consists of three parts: management's discussion and analysis (this section), the basic 
financial statements, and required supplementary information. The basic financial statements include two 
kinds of financial statements that present distinctly different views of CPDLF: 

• The first two statements are government-wide financial statements that provide both long-term and 
short-term information about CPDLF's overall financial status. 

• The remaining statements are Jund financial statements that focus on individual parts of CPDLF, 
reporting CPDLF's operations in more detail than the government-wide statements. 

• All of CPDLF activities are governmental activities and are presented in the governmental fund 
statements. 

The financial statements also include notes that explain some of the information presented in the 
statements and provide more detailed data. The statements are followed by a section ofrequired 
supplementary information that further explains and supports the financial statements with a comparison of 
CPDLF' s budget for the year. 

Government-wide Statements 
The government-wide statements report information about CPDLF as a whole using accounting methods 
similar to those used by private-sector companies. The statement of net position includes all ofCPDLF's 
assets and liabilities. All of the current year's revenues and expenses are accounted for in the statement of 
activities regardless of when cash is received or paid. 
The two government-wide statements report CPDLF's net position and how it has changed. Net position -
the difference between CPDLF's assets and liabilities -is one way to measure CPDLF's financial health or 
position. 

Over time, increases or decreases in CPDLF's net position are an indicator of whether its financial position 
is improving or deteriorating, respectively. 

• To assess CPDLF's overall health, consider additional non-financial factors such as changes in 
em·ollment, special education mandates and legislation relative to cyber charter schools. 

• Governmental funds: All of CPDLF's services are included in governmental funds, which 
generally focus on (l) how cash and other financial assets that can readily be converted to cash 
flow in and out and (2) the balances left at year-end that are available for spending. Consequently, 
the governmental funds statements provide a detailed short-term view which indicates whether 
there are more or fewer financial resources that can be spent in the near future to finance CPDLF 
programs. 
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CPDLF'S NET POSITION 

As of6/30/2016 As of 6/30/2015 

Current Assets $ 2,570,856 $ 1,912,696 

Total Assets $ 2,570,856 $ 1,912,696 

Other Liabilities $ 3,250,270 $ 2,047,913 

Total Liabilities $ 3,250,270 $ 2,047,913 

Net Position: 
Unrestricted ($ 679,414) ($ 135,217) 

CPDLF's CHANGES IN NET POSITION 
REVENUES 2016 2015 

Prooram Revenues 
Chari,es for Services $ 2,646,504 $ 2,013,480 
Oneratino Grants & Contributions 24,266 30,726 
Interest Earninos 112 1,787 
Miscellaneous Income 3 169 683 

Total Revenues $ 2 674,051 $ 2,046,676 

Exnenses 
Instruction $ 1,923,879 $ 1,508,931 
Instructional Student Sunnort 493,883 426,350 
Administrative & Financial Sunnort Services 800.486 508,523 
Operation & Maintenance of Plant Services 

Total Exnenses $ 3,218,248 $ 2,443,804 
Change in Net Position $ (544,197) $ (397,128) 

Net Position Be<'innini, fJ35.217) 1,689,911 
Prior Period Adiustrnent ro, 11 428 ooo, 

Net Position - Beginning (Restated) (0) 261,911 
Net Position Endino ft 679414) ($ 135217) 

Revenues for CPDLF for the year ended 6/30/16 were $2,674,051. For the year ended 6/30/15, revenues 
were $2,046,676. 

95% of the income is derived from the home districts of the students enrolled in CPDLF. CPDLF is 
reimbursed at the home districts per pupil subsidy rate which is determined by PDE. 

Expenses for CPDLF's governmental activities totaled $3,218,248. Prior year expenses were $2,443,804. 
During the 2015-2016 school year, CPDLF purchased new laptops for all students, increased office 
personnel and mentors. 
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Sixty percent of expenditures were for direct instruction ($1,923,879). Prior year expenses were 
$1,508,931 (62%). Instructional student support expenses were $493,883 (15%) compared with $426,350 
(17%) for fiscal year ended 6/30/15. $800,486 (25%) was expended for administrative & financial support 
services. 2014-2015 expenses for this function were $508,523 (21 %). 

General Fund Budgetary Highlights 
CPDLF's budget is prepared on the modified accrual basis of accounting. Revenues and instructional 
expenses were higher than budgeted due to increased enrollment. 

Final 
Budnet 

Actual Variance 

Revenues 
Local Revenues $2.253,825 $2,649,785 $395,960 

State Revenues 2,909 5,871 $2,962 

Federal Revenues 0 18,395 ~18,395 

Total Budgeted/Actual Revenues $2,256,734 $2,674,051 $417,317 

Exeenditures 

Regular Programs $941,643 $1,021,771 ($80,128) 

Other Instructional Programs $25,900 $86,142 ($60,242) 

Special Programs 348,438 521,210 ($172,772) 

Pupil Personnel Services 219,288 215,037 $4,251 

Instructional Staff Services 242,729 203,179 $39,550 

Administrative Services 102,941 75,938 $27,003 

Pupil Health 277 2,390 ($2,113) 

Business Services 279,976 306,584 ($26,608) 

Operation & Maintenance of Plant Services 68,900 66,485 $2,415 

Central & Other Support Services 210,000 226,447 (~16,447) 

Total Budgeted/Actual Expenditures $2,440,092 $2,725,183 ($285,091) 

Net Change in Fund Balance ($183,358) ($51,132) 132,226 

Fund Balances - July 1, 2015 - $1,324,009 $1324,009 

Fund Balances - June 30, 2016 ($183,358) $1,272,877 $1,456,235 

CAPITAL ASSETS AND DEBT ADMINISTRATION 
July I, 2013, CPDLF moved to a new location in Hollidaysburg. CPDLF leased space from Skyward 
Investments at a monthly rate of $4,402. CPDLF owns no land or buildings and there is no long-term debt. 
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Contacting the Cyber Financial Management 
If you have questious about this report or wish to request additional financial information, please coutact 
Valerie Wyper c/o CPDLF, 580 Foot of Ten Road, Duncansville, PA 16635, (814) 940-0223 Ext. 1310. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF NET POSITION 

JUNE 30, 2016 

ASSETS 

Current Assets 
Cash and Cash Equivalents 
Due from Other Governments 
Accounts Receivable 
Prepaid Expenses 

Total Current Assets 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred Outflows related to Defined Benefit Pension Plan 

LIABILITIES 

Current Liabilities 
Accounts Payable 
Accrued Salaries and Benefits 
Payroll Deductions and Withholdings 
Other Current Liabilities 

Total Current Liabilities 

Noncurrent Liabilities 
Due Within One Year 
Due in More Than One Year 

Total Noncurrent Liabilities 

Total Liabilities 

NET POSITION 
Unrestricted 

Total Net Position 

Governmental 
Activities 

$1,026,533 
467,517 

1,361 
34 914 

$1,530,325 

$1,040,531 

$ 151,613 
12,025 
83,182 
10,628 

$ 257,448 

$ 3,822 
2.989.000 

$2,992,822 

$3,250,270 

($ 679,414) 

($ 679,414) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2016 

Functions/Programs 

Governmental Activities 
Instruction 
Instructional Student Support 
Administrative and Financial Support Services 

Total Governmental Activities 

Total Primary Government 

General Revenues 

Interest Earnings 
Miscellaneous Income 

Total General Revenues 

Change in Net Position 

Net Position - Beginning 

Net Position Ending 

Expenses 

$1,923,879 
493,883 
800.486 

$3,218,248 

$3,218,248 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2016 

Net (Expense) Revenue and 
•••••••••• Program Revenues - - • • • • • • • • •••• Changes in Net Position - • • • 

Charges for Operating Governmental 
Services Grants and Contributions Activities 

$1,582,088 $ 14,506 ($ 327,285) 
406,142 3,724 ( 84,017) 
658.274 6.036 ( 136,176) 

$2,646,504 $ 24,266 ($ 547,478) 

$2,646,504 $ 24,266 ($ 547,478) 

$ 112 
3 169 

$ 3,281 

($ 544,197) 

135.217) 

($ 679,414) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
JUNE 30, 2016 

ASSETS 

Cash and Cash Equivalents 
Due from other Governments 
Accounts Receivable 
Prepaid Expense 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

Liabilities 
Accounts Payable 
Accrued Salaries and Benefits 
Payroll Deductions and Withholdings 
Other Payables 

Total Liabilities 

Fund Balances 
Nonspendable Fund Balance 
Unassigned Fund Balance 

Total Fund Balances 

TOTAL LIABILITIES 
AND FUND BALANCES 

General 
Fund 

$1,026,533 
467,517 

1,361 
34 914 

$1,530,325 

$ 151,613 
12,025 
83,182 
10.628 

$ 257.448 

$ 34.914 
1.237.963 

$1.272.877 

$1,530,325 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT OF NET POSITION 
JUNE 30, 2016 

$1,272,877 Total Fund Balances - Governmental Funds 

Amounts reported for governmental activities in the statement of net position are different 
because: 

Liabilities for compensated absences which are not due and payable in the current period 
and, therefore, are not reported as liabilities in the balance sheet but are shown on the 
statement of net position. 3,822) 

The net pension liability is not due and payable in the current period and, therefore, are not 
reported in the funds. ( 2,989,000) 

The deferred outflows of resources related to defined benefit pension plans are not 
reported in the funds since they are measured on the accrual basis. 1.040.531 

Total Net Position - Governmental Activities ($ 679,414) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2016 

Revenues 
Local Sources 
State Sources 
Federal Sources 

Total Revenues 

Expenditures 
Instruction 
Support Services 

Total Expenditures 

Net Change in Fund Balance 

Fund Balances -July 1, 2015 

Fund Balances - June 30, 2016 

General 
Fund 

$2,649,785 
5,871 

18.395 

$2,674,051 

$1,629,123 
1.096,060 

$2,725,183 

($ 51,132) 

1.324,009 

$1,272,877 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
RECONCILIATION OF THE GOVERNMENTAL FUNDS 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
TO THE STATEMENT OF ACTIVITIES 

JUNE 30, 2016 

Total Net Change in Fund Balances - Governmental Funds ($ 51,132) 

Amounts reported for governmental activities in the statement of activities are different because: 

In the statement · of activities, certain operating expenses - compensated absences are 
measured by the amounts earned during the year. In the governmental funds; however, 
expenditures for these items are measured by the amount of financial resources used. 4,404 

The additional pension expense associated with the Defined Benefit Pension Plan (PSERS) 
that do not require the use of current financial resources, and, therefore, are not reported as 
expenditures in the governmental funds. ( 497,469) 

Change in Net Position of Governmental Activities ($544,197) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 

Note 1: Summary of Significant Accounting Policies 

A. Description of School 
The Central Pennsylvania Digital Learning Foundation, Inc. (the School) operates one 
school in Blair County, Pennsylvania. The School operates under current standards 
prescribed by the Pennsylvania Department of Education in accordance with the 
provision of the School Laws of Pennsylvania. The School operates under a twelve­
member Board of Trustees. 

The financial statements of the Central Pennsylvania Digital Learning Foundation, Inc. 
have been prepared in conformity with accounting principles generally accepted in the 
United States of America (GAAP) as applied to local government units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting 
body for establishing governmental accounting and financial reporting principles. The 
more significant accounting policies of the School are described below. 

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously 
approved Statement No. 34, Basic Financial Statements-and Management's 
Discussion and Analysis-for State and Local Governments. Certain of the significant 
changes in the Statement include the following: 

• The financial statements include: 

A Management's Discussion and Analysis (MD&A) providing an analysis of the 
School's overall financial position and results of operations. 

Financial statements prepared using full-accrual accounting for all of the School's 
activities. 

• A change in the fund financial statements to focus on the major funds. 

These items are reflected in the accompanying financial statements (including notes to 
financial statements). 

B. Reporting Entity 
The Central Pennsylvania Digital Learning Foundation, Inc., for financial reporting 
purposes, presents the general fund, which is relevant to the operations of the school. 
The initial financial statements presented herein do not include agencies which have 
been formed under applicable state laws or separate and distinct units of government 
apart from Central Pennsylvania Digital Learning Foundation, Inc. charter school. 

The Central Pennsylvania Digital Learning Foundation, Inc. is a not-for-profit 
organization but is reported as a governmental organization because it has one or 
more of the following characteristics: 

a. Popular election of officers or appointment (or approval) of a controlling majority of 
the members of the organization's governing body by officials of one or more state 
or local governments; 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

B. Reporting Entity (Continued) 

b. The potential for unilateral dissolution by a government with the net assets 
reverting to a government; or 

c. The power to enact and enforce a tax levy. 

As required by generally accepted accounting principles, these financial statements 
present the entity; and upon the application of accounting and legal criteria, the 
financial statements do not include any other organization since no potential 
component units exist. 

C. Basis of Presentation - Government-Wide Financial Statements 
While separate government-wide and fund financial statements are presented, they are 
interrelated. The governmental activities column incorporates data from governmental 
funds. 

D. Basis of Presentation - Fund Financial Statements 
The fund financial statements provide information about the School's fund. The 
emphasis of fund financial statements is on the major governmental fund, each 
displayed in a separate column. Major individual governmental funds are reported as 
separate columns in the fund financial statements. 

The School reports the following major governmental fund: 

• The general fund is the School's primary operating fund. It accounts for all financial 
resources of the School, except those specifically required to be accounted for in another 
fund. 

E. Measurement Focus and Basis of Accounting 
The accounting and financial reporting treatment is determined by the applicable 
measurement focus and basis of accounting. Measurement focus indicates the type of 
resources being measured such as current financial resources or economic resources. 
The basis of accounting indicates the timing of transactions or events for recognition in 
the financial statements. 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Tuition is recognized as revenue in the year it was 
earned. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

E. Measurement Focus and Basis of Accounting (Continued) 
The governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. 
Revenues are recognized as soon as they are both measurable and available. 
Revenues are considered to be available when they are collectible within the current 
period or soon enough thereafter to pay liabilities of the current period. For this 
purpose, the School considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period. Expenditures generally are recorded when 
a liability is incurred, as under accrual accounting. However, expenditures related to 
compensated absences, and claims and judgments, are recorded only when payment 
is due. General capital asset acquisitions are reported as expenditures in 
governmental funds. Issuance of long-term debt and acquisitions under capital leases 
are reported as other financing sources. 

Tuition and interest associated with the current fiscal period are considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Entitlements are recorded as revenues when all eligibility requirements are 
met, including any time requirements, and the amount is received during the period or 
within the availability period for this revenue source (within 60 days of year end). 
Expenditure-driven grants are recognized as revenue when the qualifying expenditures 
have been incurred and all other eligibility requirements have been met, and the 
amount is received during the period or within the availability period for this revenue 
source (within 60 days of year end). All other revenue items are considered to be 
measurable and available only when cash is received by the School. 

F. Assets, Liabilities, and Net Position/Fund Balance 

1. Encumbrances 
Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve that 
portion of the applicable appropriation, is employed as an extension of formal 
budgetary integration of the general fund. 

Encumbrances outstanding at year end are reported as reservations of 
governmental fund balances since they do not constitute expenditures or liabilities. 

There were no encumbrances outstanding as of June 30, 2016. 

2. Cash and Cash Equivalents 
Cash and temporary investments consist of cash on hand and demand deposits. 
For purposes of reporting cash flows, all highly, liquid investments (including 
restricted assets) with a maturity of three months or less are considered to be cash 
equivalents. 

3. Prepaid Items 
Certain payments to vendors reflect costs applicable to future accounting periods 
and are recorded as prepaid items in both the government-wide and fund financial 
statements. The cost of prepaid items is recorded as expenditures/expenses when 
consumed rather than when purchased. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

F. Assets, Liabilities, and Net Position/Fund Balance (Continued) 

4. Income Taxes 
Central Pennsylvania Digital Leaming Foundation, Inc. is exempt from federal 
income taxes under Section 501 (c)(3) of the Internal Revenue Code and did not 
conduct unrelated business activities. Therefore, Central Pennsylvania Digital 
Learning Foundation, Inc. has made no provision for federal income taxes in the 
accompanying financial statements. 

5. Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of financial position will sometimes report a 
separate section for deferred outflows of resources. This separate financial 
statement element, deferred outflows of resources, represent a consumption of net 
position that applies to future periods and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. The government has two items that 
qualify for reporting in this category. They are the deferred outflows resulting from 
changes in proportions as well as contributions subsequent to the measurement 
date related to the School's defined benefit pension plan and are reported in the 
government-wide statement of net position. These amounts are deferred. The 
deferred outflow resulting from changes in proportions is amortized over the next 
four years, while the contributions subsequent to the measurement date are 
reported in the subsequent year. 

In addition to liabilities, the statement of financial position will sometimes report a 
separate section for deferred inflows of resources. This separate financial 
statement element, deferred inflows of resources, represents an acquisition of net 
position that applies to future periods and so will not be recognized as an inflow of 
resources (revenue) until that time. The government has only one type of item that 
qualifies for reporting in this category. A deferred inflow resulted from the net 
difference between projected and actual investment earnings and is reported in the 
government-wide statement of net position. This amount is deferred and is 
amortized over the next four years. 

6. Net Position Flow Assumption 
Sometimes the School will fund outlays for a particular purpose from both restricted 
(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to 
calculate the amounts to report as restricted - net position and unrestricted - net 
position in the government-wide financial statements, a flow assumption must be 
made about the order in which the resources are considered to be applied. 

It is the School's policy to consider restricted - net position to have been depleted 
before unrestricted - net position is applied. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued} 

F. Assets, Liabilities, and Net Position/Fund Balance (Continued) 

7. Fund Balance Flow Assumptions 
Sometimes the School will fund outlays for a particular purpose from both restricted 
and unrestricted resources (the total of committed, assigned, and unassigned fund 
balance). In order to calculate the amounts to report as restricted, committed, 
assigned, and unassigned fund balance in the governmental fund financial 
statements, a flow assumption must be made about the order in which the 
resources are considered to be applied. It is the School's policy to consider 
restricted fund balance to have been depleted before using any of the components 
of unrestricted fund balance. Further, when the components of unrestricted fund 
balance can be used for the same purpose, committed fund balance is depleted 
first, followed by assigned fund balance. Unassigned fund balance is applied last. 

8. Fund Balance Policies 
Fund balance of governmental funds is reported in various categories based on the 
nature of any limitations requiring the use of resources for specific purposes. The 
School itself can establish limitations on the use of resources through either a 
commitment (committed fund balance) or an assignment (assigned fund balance). 

In the governmental fund financial statements, fund balances are classified as 
follows: 

Nonspendable - amounts that cannot be spent because they are in a nonspendable form 
(e.g., inventory or prepaid expenses) or legally or contractually required to be maintained 
intact (e.g., principal of a permanent fund). 

Restricted - amounts limited by (a) external parties, such as creditors, grantors, and 
donors, or (b) legislation, such as constitutional provisions or enabling legislation. 

Committed - amounts limited by School Board (e.g., encumbrances or future anticipated 
costs). The School Board establishes, modifies, and rescinds commitments by passage 
of an ordinance or resolution, typically through the adoption and amendment of the 
budget. 

Assigned - amounts that are intended for a particular purpose, such as a rate 
stabilization fund or segregation of an amount intended to be used at some time in the 
future. Assigned fund balance is established by the Board of Trustees through adoption 
or amendment of the budget as intended for a specific purpose, such as the purchase of 
capital assets, construction, debt service, or other purposes. 

Unassigned - amounts available for consumption or not restricted in any manner. 

G. Revenues and Expenditures/Expenses 

1. Program Revenues 
Amounts reported as program revenues include ( 1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given function or segment, and (2) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function 
or segment. All internally dedicated resources are reported as general revenues 
rather than as program revenues. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

G. Revenues and Expenditures/Expenses (Continued) 

2. Compensated Absences 
Under the terms of personnel policies and union contracts, employees of the 
School accumulate sick, personal, and/or vacation leave hours in varying amounts 
according to length of service and employee type. These benefits can be available 
for subsequent use or for payment upon termination or retirement. Accumulated 
sick, personal and vacation expense to be paid in future periods is accrued when 
the benefits are earned in the government-wide financial statements. A liability for 
these amounts is reported in governmental funds only for amounts that have 
become due and are not yet paid. 

Note 2: Detailed Notes on All Activities and Funds 

A. Deposits 
Deposits at June 30, 2016, appear in the financial statements as summarized below: 

Cash and Cash Equivalents $1,026,533 

Interest Rate Risk 
The School does have an investment policy and acknowledges the risk that the market 
value of securities will fall due to changes in general interest rates. 

Credit Risk 
State law requirements for School deposits include the following: 

1. Obligations of (1) the United States of America or any of its agencies or 
instrumentalities backed by the full faith and credit of the United States of America, 
(2) the Commonwealth of Pennsylvania or any of its agencies or instrumentalities 
backed by the full faith and credit of the Commonwealth of Pennsylvania, or (3) any 
political subdivision of the Commonwealth of Pennsylvania, or any of its agencies 
or instrumentalities backed by the full faith and credit of the political subdivision. 

2. Deposits in savings accounts or time deposits or share accounts of institutions 
insured by the Federal Deposit Insurance Corporation or the Federal Savings and 
Loan Insurance Corporation to the extent that such accounts are so insured and, 
for any amounts above the insured maximum, provided that approved collateral as 
provided by law, therefore, shall be pledged by the depository. 

The School adheres to state statutes and prudent business practice. There were no 
deposit or investment transactions during the year that were in violation of either the 
state statutes or the policy of the School. 

Concentrations of Credit Risk 
The School's investment policy does not address concentrations of risk; however, as 
shown above the certificates of deposits are insured by the Federal Deposit Insurance 
Corporation. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

A. Deposits (Continued) 

Custodial Credit Risk - Deposits 
In the case of deposits, this is the risk that in the event of a bank failure, the 
government's deposits may not be returned to it. The School does not have a deposit 
policy for custodial credit risk but follows state law. The School's bank balance is 
$1,081,391. Of the bank balance, $250,000 is covered by Federal Depository 
Insurance and $831,391 is collateralized by securities held by the pledging financial 
institution's trust department or agent, but not in the School's name. 

B. Retirement Plans 

Pensions 

1. Summary of Significant Accounting Policies Relative to Pension 
For purposes of measuring the net pension liability, deferred outflows of resources 
and deferred inflows of resources related to pensions, and pension expense, 
information about the fiduciary net position of the Public School Employees' 
Retirement System (PSERS) and additions to/deductions from PSERS's fiduciary 
net position have been determined on the same basis as they are reported by 
PSERS. For this purpose, benefit payments (including refunds of employee 
contributions) are recognized when due and payable in accordance with the benefit 
terms. The investments are reported at fair value. 

General Information about the Pension Plan 

Plan Description 
PSERS is a governmental cost-sharing multi-employer defined benefit pension 
plan that provides retirement benefits to public school employees of the 
Commonwealth of Pennsylvania. The members eligible to participate in the 
System include all full-time public school employees, part-time hourly public 
school employees who render at least 500 hours of service in the school year, 
and part-time per diem public school employees who render at least 80 days of 
service in the school year in any of the reporting entities in Pennsylvania. 
PSERS issues a publicly available financial report that can be obtained at 
':f'!YfW.psers.slat.~,I@.us. 

Benefits Provided 
PSERS provides retirement, disability, and death benefits. Members are eligible for 
monthly retirement benefits upon reaching (a) age 62 with at least 1 year of 
credited service; (b) age 60 with 30 or more years of credited service; or (c) 35 or 
more years of service regardless of age. Act 120 of 2010 (Act 120) preserves the 
benefits of existing members and introduced benefit reductions for individuals who 
become new members on or after July 1, 2011. Act 120 created two new 
membership classes, Membership Class T-E (Class T-E) and Membership Class 
T-F (Class T-F). To qualify for normal retirement, Class T-E and Class T-F 
members must work until age 65 with a minimum of 3 years of service or attain a 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued} 

B. Retirement Plans (Continued) 

Pensions (Continued) 

1. Summary of Significant Accounting Policies Relative to Pension (Continued} 

General Information about the Pension Plan (Continued) 

Benefits Provided (Continued} 
total combination of age and service that is equal to or greater than 92 with a 
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%, 
depending upon membership class, of the member's final average salary (as 
defined in the Code) multiplied by the number of years of credited service. For 
members whose membership started prior to July 1, 2011, after completion of five 
years of service, a member's right to the defined benefits is vested and early 
retirement benefits may be elected. For Class T-E and Class T-F members, the 
right to benefits is vested after ten years of service. 

Participants are eligible for disability retirement benefits after completion of five 
years of credited service. Such benefits are generally equal to 2% or 2.5%, 
depending upon membership class, of the member's final average salary (as 
defined in the Code) multiplied by the number of years of credited service, but not 
less than one-third of such salary nor greater than the benefit the member would 
have had at normal retirement age. Members over normal retirement age may 
apply for disability benefits. 

Death benefits are payable upon the death of an active member who has reached 
age 62 with at least one year of credited service (age 65 with at least three years of 
credited service for Class T-E and Class T-F members) or who has at least five 
years of credited service (ten years for Class T-E and Class T-F members). Such 
benefits are actuarially equivalent to the benefit that would have been effective if 
the member had retired on the day before death. 

Contributions 

Member Contributions: 
Active members who joined the System prior to July 22, 1983, contribute at 5.25% 
(Membership Class T-C) or at 6.50% (Membership Class T-D) of the member's 
qualifying compensation. 

Members who joined the System on or after July 22, 1983, and who were active 
or inactive as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or 
at 7.50% (Membership Class T-D) of the member's qualifying compensation. 

Members who joined the System after June 30, 2001 and before July 1, 2011, 
contribute at 7.50% (automatic Membership Class T-D). For all new hires and for 
members who elected Class T-D membership, the higher contribution rates began 
with service rendered on or after January 1, 2002. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

1. Summary of Significant Accounting Policies Relative to Pension (Continued) 

General Information about the Pension Plan (Continued) 

Contributions (Continued) 

Member Contributions: (Continued) 
Members who joined the System after June 30, 2011, automatically contribute at 
the Membership Class T-E rate of 7.5% (base rate) of the member's qualifying 
compensation. All new hires after June 30, 2011, who elect Class T-F 
membership, contribute at 10.3% (base rate) of the member's qualifying 
compensation. Membership Class T-E and Class T-F are affected by a "shared 
risk" provision in Act 120 of 2010 that in future fiscal years could cause the 
Membership Class T-E contribution rate to fluctuate between 7.5% and 9.5% and 
Membership Class T-F contribution rate to fluctuate between 10.3% and 12.3%. 

Employer Contributions: 
The School's contractually required contribution rate for fiscal year ended June 30, 
2016 was 25.00% of covered payroll, actuarially determined as an amount that, 
when combined with employee contributions, is expected to finance the costs of 
benefits earned by employees during the year, with an additional amount to finance 
any unfunded accrued liability. Contributions to the pension plan from the School 
were $242,468 for the year ended June 30, 2016. 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions 

At June 30, 2016, the School reported a liability of $2,989,000 for its 
proportionate share of the net pension liability. The net pension liability was 
measured as of June 30, 2015, and the total pension liability used to calculate 
the net pension liability was determined by rolling forward the System's total 
pension liability as of June 30, 2014 to June 30, 2015. The School's proportion 
of the net pension liability was calculated utilizing the employer's one-year 
reported covered payroll as it relates to the total one-year reported covered 
payroll. At June 30, 2015, the School's proportion was .0069%, which was an 
increase of .0026% from its proportion measured as of June 30, 2014. 

For the year ended June 30, 2016, the School recognized pension expense of 
$497,469. At June 30, 2016, the School reported deferred outflows of resources 
and deferred inflows of resources related to pensions from the following sources: 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Deferred Outflows Deferred Inflows 
of Resources of Resources 

Net difference between projected and actual 
investment earnings $ 36,438 $ 0 

Changes in proportions 761,625 0 
Contributions subsequent to the measurement date 242.468 0 

$1,040,531 $ 0 

The $242,468 reported as deferred outflows of resources related to pensions 
resulting from School contributions subsequent to the measurement date will be 
recognized as a reduction of the net pension liability in the year ended June 30, 
2017. Other amounts reported as deferred outflows of resources and deferred 
inflows of resources related to pensions will be recognized in pension expense as 
follows: 

Year Ended June 30 

2017 $215,937 
2018 215,937 
2019 215,937 
2020 150,252 

Actuarial Assumptions 
The total pension liability as of June 30, 2015 was determined by rolling forward the 
System's total pension liability as of the June 30, 2014 actuarial valuation to 
June 30, 2015 using the following actuarial assumptions, applied to all periods 
included in the measurement: 

• Actuarial cost method - Entry Age Normal - level % of pay 
• Investment return - 7 .50%, includes inflation at 3.00% 
• Salary increases - Effective average of 5.50%, which reflects an allowance for inflation 

of 3.00%, real wage growth of 1 %, and merit or seniority increases of 1.50% 
• Mortality rates were based on the RP-2000 Combined Healthy Annuitant Tables (male 

and female) with age set back 3 years for both males and females. For disabled 
annuitants the RP-2000 Combined Disabled Tables (male and female) with age set 
back 7 years for males and 3 years for females. 

The actuarial assumptions used in the June 30, 2014 valuation were based on the 
experience study that was performed for the five-year period ending June 30, 2010. 
The recommended assumption changes based on this experience study were 
adopted by the Board at its March 11, 2011 Board meeting, and were effective 
beginning with the June 30, 2011 actuarial valuation. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Actuarial Assumptions (Continued) 
The long-term expected rate of return on pension plan investments was determined 
using a building-block method in which best-estimate ranges of expected future real 
rates of return (expected returns, net of pension plan investment expense and 
inflation) are developed for each major asset class. These ranges are combined to 
produce the long-term expected rate of return by weighting the expected future real 
rates of return by the target asset allocation percentage and by adding expected 
inflation. 

The pension plan's policy in regard to the allocation of invested plan assets is 
established and may be amended by the Board. Plan assets are managed with a 
long-term objective of achieving and maintaining a fully funded status for the 
benefits provided through the pension. 

Long-Term 
Target Expected Real 

Asset Class Allocation Rate of Return 

Public Markets Global Equity 22.5% 4.8% 
Private Markets (Equity) 15.0% 6.6% 
Private Real Estate 12.0% 4.5% 
Global Fixed Income 7.5% 2.4% 
U.S. Long Treasuries 3.0% 1.4% 
TIPS 12.0% 1.1% 
High Yield Bonds 6.0% 3.3% 
Cash 3.0% 0.7% 
Absolute Return 10.0% 4.9% 
Risk Parity 10.0% 3.7% 
MI LPs/1 nfrastructure 5.0% 5.2% 
Commodities 8.0% 3.1% 
Financing (LIBOR) ( 14.0%) 1.1% 

100.0% 

The above was the Board's adopted asset allocation policy and best estimates of 
geometric real rates of return for each major asset class as of June 30, 2015. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Discount Rate 
The discount rate used to measure the total pension liability was 7.50%. The 
projection of cash flows used to determine the discount rate assumed that 
contributions from plan members will be made at the current contribution rate and 
that contributions from employers will be made at contractually required rates, 
actuarially determined. Based on those assumptions, the pension plan's fiduciary 
net position was projected to be available to make all projected future benefit 
payments of current plan members. Therefore, the long-term expected rate of 
return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 

Sensitivity of the School's Proportionate Share of the Net Pension Liability 
to Changes in the Discount Rate 

The following presents the net pension liability, calculated using the discount rate of 
7 .50%, as well as what the net pension liability would be if it were calculated using 
a discount rate that is 1-percentage point lower (6.50%) or 1-percentage-point 
higher (8.50%) than the current rate: 

Current 
1% Discount 1% 

Decrease Rate Increase 
6.50% 7.50% 8.50% 

School's proportionate share of 
the net pension liability $3,684,000 $2,989,000 $2,404,000 

Pension Plan Fiduciary Net Position 
Detailed information about PSERS' fiduciary net position is available in PSERS 
Comprehensive Annual Financial Report which can be found on the System's 
website at www.psers.state.pa.us. 

Condensed summary information of the School's proportionate share of the PSERS 
assets, liabilities, and net position from the PSERS Comprehensive Annual 
Financial Report for the year ended June 30, 2015 is as follows: 

Assets $3,712,000 
Liabilities ( 152,000) 

Net Position Held in Trust for Benefits $3,560,000 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Pension Plan Fiduciary Net Position (Continued) 
As of June 30, 2016, the Center had the following elements related to its PSERS 
Plan: 

Total Pension Expense $497,469 

Total Pension Expenditures $242,468 

In addition, as of June 30, 2016, the School had a payable of $73,051 to the 
PSERS pension plan, which represents the liability related to accrued payroll as of 
June 30, 2016. 

C. Other Significant Commitments 

Encumbrances 
Encumbrance accounting is utilized to the extent necessary to assure effective 
budgetary control and accountability and to facilitate effective cash planning and 
control. At year end, the amount of encumbrances expected to be honored upon 
performance by the vendor in the next year were as follows: 

General Fund $0 

D. Due from Other Governments 
The account represents the $467,517 due from various school districts at June 30, 
2016, who had students that attended Central Pennsylvania Digital Learning 
Foundation, Inc. charter school during the 2015-2016 school year. 

E. Accumulated Leaves 

Vacation 
Charter school employees who are required to work on a twelve-month schedule are 
credited with vacation at rates, which vary with length of service or job classification. 
Accumulated vacation (for most employee categories) may be taken or paid if the 
amount is within certain limits. The accumulated vacation for fiscal year 2016 was 
$3,822. 

F. Subsequent Events 
In preparing these financial statements, the School has evaluated events and 
transactions for potential recognition or disclosure through November 23, 2016, the 
date the financial statements were available to be issued. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

G. Related Party Transactions 
The school is cost sharing with Bellwood-Antis School District, a member district, for 
supplies and certain employee benefits as a cost reduction process. 

H. Insurance 
Effective January 1, 2009, the School was self-insured through Highmark Blue 
Cross/Blue Shield for both medical and prescription services. There was also stop loss 
insurance purchased from Highmark Life and Casualty. 

The other area of employee related cost that is self-insured is the area of dental care. 
The dental care plan is provided by Delta Dental. The employer is responsible to pay 
all dental claims and a monthly service fee per employee. 

I. Risk Management 
The school is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the school 
carries commercial insurance. 

J. Litigation 
In the normal course of conducting the business affairs and in providing education to 
the students of the area, the School becomes involved in lawsuits. Management 
indicates that it is presently not involved in any lawsuits regarding issues and incidents 
at the School. 

K. Federal and State Compliance Under Financial Assistance Grants and Programs 
Granter agencies reserve the right to perform certain audit work in addition to the work 
performed by the school's independent auditors. Disallowed costs, if any, resulting 
from such additional work, would have to be absorbed by the school. Management 
does not believe that any significant costs will be incurred by the school if such 
additional audits should occur. 

L. GASB Statement #45 
GASB Statement 45, is an accounting and financial reporting prov1s1on requmng 
government employers to measure and report the liabilities associated with other (than 
pension) postemployment benefits (or OPEB). Reported OPEBs may include post­
retirement medical, pharmacy, dental, vision, life, long-term disability, and long-term 
care benefits that are not associated with a pension plan. Government employers 
required to comply with GASB 45 include all states, towns, education boards, water 
districts, mosquito districts, public schools, and all other government entities that offer 
OPEB and report under GASB. The School's management elected not to record the 
immaterial amount related to employees OPEB benefits. 

M. Fund Balance 
As of June 30, 2016, the governmental fund financial statements fund balances are 
comprised of the following: 

Nonspendable 
The School has prepaid expenses of $34,914 classified as nonspendable. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2016 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

M. Fund Balance (Continued) 

Spendable 
The School has classified the spendable fund balances as Unassigned and considered each 
to have been spent when expenditures are incurred. 

Unassigned 
The unassigned fund balance for the general fund is $1,237,963. 

N. Economic Dependency 
The School is economically dependent on the Commonwealth of Pennsylvania to 
provide both pass-through federal funds and direct state funds. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S PROPORTIONATE SHARE 

OF THE NET PENSION LIABILITY 

As of Asof 
June 30, 2015 June 30, 2014 

Measurement Date Measurement Date 

School's Proportion of the Collective Net Pension Liability .0069% .0043% 

School's Proportionate Share of the Collective Net Pension Liability $2,989,000 $1,702,000 

School's Covered Employee Payroll $ 882,454 $ 550,707 

School's Proportionate Share of the Collective Net Pension Liability as a 
Percentage of its Covered Employee Payroll 338.71% 309.05% 

PSERS' Fiduciary Net Position as a Percentage of the Total Pension Liability 54.36% 57.24% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S CONTRIBUTION 

For the year ended For the year ended 
June 30. 2016 June 30, 2015 

Contractually Required Employer Contribution $ 242,468 $ 173,945 

Contributions in Relation to the Contractually Required Contribution 242.468) 173 945) 

Contribution Deficiency (Excess) $ 0 $ 0 

School's Covered Employee Payroll $ 939,457 $ 898,769 

Employer's Contributions in Relation to the Contractually Required 
Contribution as a Percentage of Covered Employee Payroll 25.81% 19.35% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

Changes in Benefit Terms 
None 

Changes in Assumptions 
None 

Method and Assumptions Used in Calculations of Actuarially Determined Contributions 
The actuarially determined contributions are calculated as of the June 30 preceding the fiscal year in 
which contributions are made. That is, the contribution calculated as of the June 30, 2014 actuarial 
valuation will be made during the fiscal year ended June 30, 2016. The following actuarial methods and 
assumptions were used to determine contribution rates reported in that schedule: 

• Investment return - 7.50%, includes inflation at 3.00% 
• Salary increases - Effective average of 5.50%, which reflects an allowance for inflation of 3.00%, 

real wage growth of 1 %, and merit or seniority increases of 1.50% 
• Mortality rates were based on the RP-2000 Combined Healthy Annuitant Tables (male and female) 

with age set back 3 years for both males and females. For disabled annuitants, the RP-2000 
Combined Disabled Tables (male and female) with age set back 7 years for males and 3 years for 
females. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2016 

Budgeted Amounts 
Original Final 

Actual 
{Budgeta!:J! Basis) 

Variance with 
Final Budget 

Positive 
{Negative) 

Revenues 
Local Sources 
State Sources 
Federal Sources 

$2,294,366 
2,909 

0 

$2,253,825 
2,909 

0 

$2,649,785 
5,871 

18 395 

$ 395,960 
2,962 

18,395 

Total Revenues $2,297,275 $2,256,734 $2,674,051 $ 417,317 

Expenditures 
Regular Programs 
Special Programs 
Other Instructional Programs 
Pupil Personnel Services 
Instructional Staff Services 
Administrative Services 
Pupil Health 
Business Services 
Operation of Plant Services 
Central and Other Support Services 

$ 878,895 
424,696 

26,495 
199,986 
190,813 
100,343 

2,842 
297,505 

75,900 
190,000 

$ 941,643 
348,438 

25,900 
219,288 
242,729 
102,941 

277 
279,976 

68,900 
210,000 

$1,021,771 
521,210 

86,142 
215,037 
203,179 

75,938 
2,390 

306,584 
66,485 

226,447 

($ 
( 
( 

80,128) 
172,772) 

60,242) 
4,251 

39,550 
27,003 

2,113) 
26,608) 

2,415 
16 447) 

Total Expenditures $2,387,475 $2,440,092 $2,725,183 ($ 285,091) 

Net Change in Fund Balances ($ 90,200) ($ 183,358) ($ 51,132) $ 132,226 

Fund Balances - July 1, 2015 0 0 1,324,009 1,324,009 

Fund Balances - June 30, 2016 ($ 90,200) ($ 183,358) $1,272,877 $1,456,235 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION 

JUNE 30, 2016 

Budgetary Data 

An operating budget is adopted each year for the general fund on a modified accrual basis of 
accounting. 

The Pennsylvania School Code dictates specific procedures relative to adoption of the charter 
school's budget and reporting of its financial statements, specifically: 

• The charter school is required to prepare an operating budget for the succeeding fiscal year. 

• The board of directors may make transfers of funds appropriated to any particular item of 
expenditure during the last nine months of the fiscal year. An affirmative vote of a majority of all 
members of the board is required. 

• Fund balances in the budgetary reserve may be appropriated based on resolutions passed by the 
Board of Trustees, which authorize the charter school to make expenditures. 

• Included in the general fund budget are program budgets as prescribed by the state and federal 
agencies funding the program. These budgets are approved on a program-by-program basis by 
the state or federal funding agency. 

• At the end of the year, any remaining amount in a budgeted item must be closed, as it is not 
permissible to carry the balance into the next year. 

• The budget amounts shown in the financial statements are the final authorized amounts as 
revised during the year. 

The expenditures of the School presented on the financial statements are classified by Function. 
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
AT OR NEAR THE CONCLUSION OF THE AUDIT 

To the Board of Trustees 
Central Pennsylvania Digital Learning 

Foundation, Inc. 
721 N. Juniata Street, Suite 3 
Hollidaysburg, PA 16648 

We have audited the financial statements of the governmental activities and the major fund information of 
the Central Pennsylvania Digital Learning Foundation, Inc. for the year ended June 30, 2016. Professional 
standards require that we provide you with information about our responsibilities under generally accepted 
auditing standards, and Government Auditing Standards, as well as certain information related to the 
planned scope and timing of our audit. We have communicated such information in our meeting on 
October 21, 2016. Professional standards also require that we communicate to you the following 
information related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Central Pennsylvania Digital Learning Foundation, Inc. are described in 
Note 3 to the financial statements. No new accounting policies were adopted and the application of 
existing policies was not changed during the 2015-2016 year. We noted no transactions entered into by 
the Central Pennsylvania Digital Learning Foundation, Inc. during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the financial 
statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management's knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimates affecting the financial statements were: 

1. Management's estimate of compensated absences is based on various per diem rates and 
accumulated sick days. 

2. We evaluated the key factors and assumptions used to develop the compensated absences in 
determining that it is reasonable in relation to the financial statements taken as a whole. 

3. Appraisals and other estimates to the GASB #34, GASB #45, and GASB #68 compliance and 
disclosure. 
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
AT OR NEAR THE CONCLUSION OF THE AUDIT 

(CONTINUED) 

Significant Audit Findings (Continued) 

Difficulties Encountered in Performing the Audit 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Disagreements with Management 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor's report. We are pleased to report that no such disagreements arose during the 
course of our audit. 

Management Representations 
We have requested certain representations from management that are included in the management 
representation letter dated November 23, 2016. 

Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves application 
of an accounting principle to the governmental unit's financial statements or a determination of the type of 
auditor's opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit's auditors. However, 
these discussions occurred in the normal course of our professional relationship and our responses were 
not a condition to our retention. 

Other Matters 
We applied certain limited procedures to Management's Discussion and Analysis, Defined Benefit Pension 
Plan Information related to the Pennsylvania Public School Employees' Retirement System (PSERS), and 
Budgetary Comparison Information, which are required supplementary information (RSI) that supplements 
the basic financial statements. Our procedures consisted of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide 
any assurance on the RSI. 

Restriction on Use 
This information is intended solely for the use of the Board of Trustees and management of the Central 
Pennsylvania Digital Learning Foundation, Inc. and is not intended to be and should not be used by 
anyone other than these specified parties. 

Altoona, Pennsylvania 
November 23, 2016 
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Yc)ung, Oatkes, Brown & mp ny, P.C. 
Certifidd Pub/id Ac.'c;ountants 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Trustees 
Central Pennsylvania Digital Learning 

Foundation, Inc. 
580 Foot of Ten Road 
Duncansville, PA 16635 

We have audited the accompanying financial statements of the governmental activities and the major 
fund information of the Central Pennsylvania Digital Learning Foundation, Inc. as of and for the year 
ended June 30, 2017, and the related notes to the financial statements, which collectively comprise 
the School's basic financial statements as listed in the Contents. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks·of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the major fund information of the 
Central Pennsylvania Digital Learning Foundation, Inc. as of June 30, 2017, and the respective 
changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis on pages 3 to 6, Deifined Benefit Pension Plan Information 
related to the Pennsylvania Public School Employees' Retirement System (PSERS), and Budgetary 
Comparison Information on pages 28 to 32 be presented to supplement the basic financial 
statements. Such Information, although not a part of the basic financial statements, Is required by the 
Governmental Accounting Standards Board, who considers It to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Altoona, Pennsylvania 
November 16, 2017 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION 
MANAGEMENT DISCUSSION AND ANALYSIS 

This section of Central Pennsylvania Digital Learning Foundation's annual financial report presents our 
discussion and analysis of the CPDLF's financial performance during the fiscal year that ended on June 30, 
2017. 

FINANCIAL IDGHLIGHTS 
• This was CPDLF's fourteenth year of operation. The net position for the period ending June 30, 

2017 was ($805,458). 
• During the 2016-2017 school year CPDLF saw a decrease of3% in student enrolhnent. 
• The Balance Sheet has a fund balance of$1,814,737 for the year ended June 30, 2017. 

OVERVIEW OF THE FINANCIAL STATEMENTS 
This annual report consists of three parts: management's discussion and analysis (this section), the basic 
fmancial statements, and required supplementary information. The basic fmancial statements include two 
kinds of financial statements that present distinctly different views of CPDLF: 

• The first two statements are government-wide financial statements that provide both long-term and 
short-term information about CPDLF's overall financial status. 

• The remaining statements arefimdfinancial statements that focus on individual parts ofCPDLF, 
reporting CPDLF's operations in more detail than the government-wide statements. 

• All of CPDLF activities are governmental activities and are presented in the governmental fund 
statements. 

The financial statements also include notes that explain some of the information presented in the 
statements and provide more detailed data. The statements are followed by a section of required 
supplementary information that further explains and supports the fmancial statements with a comparison of 
CPDLF's budget for the year. 

Government-wide Statements 
The government-wide statements report information about CPDLF as a whole using accounting methods 
similar to those used by private-sector companies. The statement of net position includes all of CPDLF's 
assets and liabilities. All of the current year's revenues and expenses are accounted for in the statement of 
activities regardless of when cash is received or paid. 
The two government-wide statements report CPDLF's net position and how it has changed. Net position -
the difference between CPDLF's assets and liabilities- is one way to measure CPDLF's financial health or 
position. 

Over time, increases or decreases in CPDLF's net position are an indicator of whether its fmancial position 
is improving or deteriorating, respectively. 

• To assess CPDLF's overall health, consider additional non-fmancial factors such as changes in 
enrolhnent, special education mandates and legislation relative to cyber charter schools. 

• Governmental funds: All ofCPDLF's services are included in governmental funds, which 
generally focus on (I) how cash aud other financial assets that can readily be converted to cash 
flow in and out and (2) the balances left at year-end that are available for spending. Consequently, 
the governmental funds statements provide a detailed short-term view which indicates whether 
there are more or fewer financial resources that can be spent in the near future to finance CPDLF 
programs. 
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CPDLF'S NET POSITION 

As of 6/30/2017 As of 6/30/2016 

Current Assets 

Total Assets 

L_._2_,062,375 

$ 2 062 375 

$ 

$ 

1 530 325 

J 530 325 

Defen·ed Outflows of Resources $ l ,02,1,557 $ 1,0,10,531 

Current Liabilities $ 2,17,638 $ 257,448 

Noncurrent Liabilities 3,632,830 -- 2,992,822 

Total Liabilities $ 3,880,46& $ 3,250,270 

Deferred Inflows of Resources :Ii 11,92,; :Ii 0 

Net Position: 

Unrestricted GL 805,il58)____Gf,_ __ (!79.'i 14) 

CPDLF's CHANGES IN NET POSITION 

REVENUES 2017 2016 
------------- -------·- -----·-··-···"·-·-

Program Revenues_ 
__ Charges forServices $2,593,902 __ _ $ 2,646,504_ 

- -
, Qperating Grants & Contributions 45,036 24,266 

-

_ _ Interest Earnings 157 112 
Miscellaneous Income 5,009 3 169 

~- ------ ---·-·-------- - -----------·- --------- --

Total Revenues __ $ _ 2,674,051 $2,644,104 ---

Expenses ___ ,, ___ 

Instruction $ 1,905,508 $ 1,923,879 -
__ Instructiona!Student Support 270,818 493,883 ___ ,,,,,, ----·"" 

Administrative & Financial Supf)ort Services 593,822 800.486 

---·--·· 
Total ExQenses $ 2,770,148 $_ 3,2 I 8,2tl8 
Change in Net Position $ (126,044) $ (544,197) 

Net Position -B_<,ginninu: (679,414) (135,217) --
- ________ ,_ _______ ,,_,,_,,_,, ___ ___ ,, __________ - -----·-----

Net Positiot!. ::- En4iilg _ ____ J:ILJH!~A,5JD ____ (,~ 67~,411) ---· 

Revenues for CPDLF for the year ended 6/30/17 were $2,644,104. For the year ended 6/30/16, revenues 
were $2,674,051. 

98% of the income is derived from the home districts of the students enrolled in CPDLF. CPDLF is 
reimbursed at the home dislricts per pupil subsidy rate which is determined by PDE. 

Expenses for CPDLF's governmental activities totaled $2,770,148. Prior year expenses were $3,218,248. 
During the 2016-2017 school year, CPDLF decreased office personnel and had less enrollment compared 
to the 2015-2016 school year. 
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Sixty nine percent of expenditures were for direct instruction ($1,905,508). Prior year expenses were 
$1,923,879 (60% ). Instructional student support expenses were $270,818 (10%) compared with $493,883 
(15%) for fiscal year ended 6/30/16. $593,822 (21 %) was expended for administrative & fmancial support 
services. 2015-2016 expenses for this function were $800,486 (25%). 

General Fund Budgetary Highlights 
CPDLF's budget is prepared on the modified accrual basis of accounting. Revenues and instructional 
expenses were higher than budgeted due to increased enrollment. 

Variance Final Budget Actual 

Revenues 
--------M .. ,M-S•-
Local Revenues $311,063 $2,288,005 $2,599,068 

(14,475) 16,950 31,425 State Revenues 

(8,136} 36,222 1!l.,Q86 Federal Revenues 

$288,452 $2,644,104 $2,355,652 Total Budgeted/Actual Revenues 
-----·~-.~ -=~-· 

Ex1,enditures 

Regular Programs $963,726 $133,461 $1,097,187 

13,815 $66,985 $80,800 Other Instructional Programs 

38,894 415,364 454,258 Special Programs 

98,184 $2,630 100,814 Pupil Personnel Services 

107,338 146,258 $38,920 Instructional Staff Services 

221,402 213,936 $7,466 Administrative Services 

7,585 1,067 $6,518 Pupil Health 

155,874 $5,983 161,857 Business Services 

65,138 $274 65,412 Operation & Maintenance of Plant Services 

20,079 14.632 $5,447 Central & Other Support Services 

$2,102,244 $253,408 $2,355,652 Total Budgeted/ Actual Expenditures 

$541,860 $541,860 

--·--·-----

0 Net Change in Fund Balance 
·------

$1,272,877 $1,272,877 

-----~--

Fund Balances -July 1, 2016 
-·--.. --

Fund Balances-June 30, 2017 $1,814,737 $1,814,737 0 _______________ ,, ______ ,,,, _______ --·----- ·--------
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CAPITAL ASSETS AND DEBT ADMINISTRATION 
December 2016, CPDLF moved to a new location in Duncansville. CPDLF leased space from Appalachia 
Intermediate Unit 08 at a monthly rate of $5,300. CPDLF owns no land or buildings and there is no long­
term debt. 

Contacting the Cyber Financial Management 
If you have questions about this report or wish to request additional financial information, please contact 
the contracted Business Manager c/o CPDLF, 580 Foot of Ten Road, Duncansville, PA 16635, (814) 
940-0223 Ext. 13 81. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF NET POSITION 

JUNE 30, 2017 

ASSETS 

Current Assets 
Cash and Cash Equivalents 
Due from Other Governments 
Accounts Receivable 
Prepaid Expenses 

Total Current Assets 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred Outflows related to Defined Benefit Pension Plan 

LIABILITIES 

Current Llabllitles 
Accounts Payable 
Accrued Salaries and Benefits 
Payroll Deductions and Withholdings 
Other Current Liabilities 

Total Current Liabllilles 

Noncurrent Liabilities 
Due Within One Year 
Due in More Than One Year 

Total Noncurrent Liabilities 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Deferred Inflows related to Defined Benefit Pension Plan 

NET POSITION 
U nrestrlcted 

Total Net Position 

Governmental 
Activities 

$1,112,261 
940,374 

1,317 
8423 

$2,062,375 

$1,024,557 

$ 108,098 
64,561 
64,351 
10,628 

$ 247,638 

$ 14,830 
1618J!Q.Q 

$3,632,830 

$3,880,468 

$ 11,922 

($ 805,458) 

($ 805,468) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2017 

Functions/Programs 

Governmental Activities 
Instruction 
Instructional Student Support 
Administrative and Financial Support Services 

Total Governmental Activities 

Total Primary Government 

General Revenues 

Interest Earnings 
Miscellaneous Income 

Total General Revenues 

Change In Net Position 

Net Position Beginning 

Net Position Ending 

Expenses 

$1,905,508 
270,818 
593,822 

$2,770,148 

$2,770,148 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2017 

- - - - - - - - - - Program Revenues - - • - - · - · - -

Charges for Operating 
Services Grants and Contributions 

$1,784,273 $ 30,979 
253,588 4,403 
556,04'1 9,654 

$2,593,902 $ 45,036 

---
$2,593,902 $ 45,036 

=-=-== --.. ,~·~··~ 

Net (Expense) Revenue and 
•• ··Changes In Net Position • • • • 

Governmental 
Activities 

($ 90,256) 
( 12,827) 
( 28,127) 

($ 131,210) 

($ 131,210) 

$ 157 
5 009 

$ 5,166 

($ 126,044) 

( 679 4'14) 

($ 805,458) 
•_c.,.coc~---.c.-~ 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
JUNE 30, 2017 

ASSETS 

Cash and Cash Equivalents 
Due from Other Governments 
Accounts Receivable 
Prepaid Expense 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

Llabllltles 
Accounts Payable 
Accrued Salaries and Benefits 
Payroll Deductions and Withholdings 
Other Payables 

Total Liabilities 

Fund Balances 
Nonspendable Fund Balance 
Unassigned Fund Balance 

Total Fund Balances 

TOTAL LIABILITIES 
AND FUND BALANCES 

General 
Fund 

$1,112,261 
940,374 

1,317 
8,423 

$2,062,375 

$ 108,098 
64,561 
64,351 
10,628 

$ 247,638 

$ 8,423 
1,80_§,Mcl. 

$1,814,737 

$2,062,375 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT. OF NET POSITION 
JUNE 30, 2017 

Total Fund Balances - Governmental Funds $1,814,737 

Amounts reported for governmental activities In the statement of net position are different 
because: 

Liabilities for compensated absences which are not due and payable In the current period 
and, therefore, are not reported as liabilities In the balance sheet but are shown on the 
statement of net position. 14,830) 

The net pension liablllty is not due and payable in the current period and, therefore, are not 
reported in the funds. ( 3,618,000) 

The deferred outflows of resources related to defined benefit pension plans 
reported in the funds since they are measured on the accrual basis. 

are not 
1,024,557 

The deferred inflows of resources related to defined benefit pension plans are not reported 
in the funds since they are measured on the accrual basis. ( -- "11,922) 

Total Net Position - Governmental Activities ($ 805,458) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2017 

Revenues 
Local Sources 
State Sources 
Federal Sources 

Total Revenues 

.Expenditures 
Instruction 
Support Services 

Total Expenditures 

Net Change in Fund Balance 

Fund Balances - July 1, 2016 

Fund Balances - June 30, 2017 

General 
Fund 

$2,599,068 
16,950 
28 086 

$2,644,104 

$1,396,921 
705,323 

$2,102,244 

$ 541,860 

1,272,877 

$1,814,737 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
RECONCILIATION OF THE GOVERNMENTAL FUNDS 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
TO THE STATEMENT OF ACTIVITIES 

JUNE 30, 2017 

Total Net Change In Fund Balances - Governmental Funds $541,860 

Amounts reported for governmental activities In the statement of activities are different because: 

In the statement of activities, certain operating expenses - compensated absences are 
measured by the amounts earned during the year. In the governmental funds; however, 
expenditures for these items are measured by the amount of financial resources used. ( 11,008) 

The additional pension expense associated with the Defined Benefit Pension Plan (PSERS) 
that do not require the use of current financial resources, and, therefore, are not reported as 
expenditures in the governmental funds. 

Change in Net Position of Governmental Activities ($126,044) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 

Note 1: Summary of Significant Accountinq Policies 

A. Description of School 
The Central Pennsylvania Digital Learning Foundation, Inc. (the School) operates one 
school in Blair County, Pennsylvania. The School operates under current standards 
prescribed by the Pennsylvania Department of Education in accordance with the 
provision of the School Laws of Pennsylvania. The School operates under a twelve­
member Board of Trustees. 

The financial statements of the Central Pennsylvania Digital Learning Foundation, Inc. 
have been prepared in conformity with accounting principles generally accepted in the 
United States of America (GAAP) as applied to local government units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting 
body for establishing governmental accounting and financial reporting principles. The 
more significant accounting policies of the School are described below. 

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously 
approved Statement No. 34, Basic Financial Statements-and Management's 
Discussion and Analysis-for State and Local Governments. Certain of the significant 
changes in the Statement include the following: 

• The financial statements include: 

A Management's Discussion and Analysis (MD&A) providing an analysis of the 
School's overall financial position and results of operations. 

Financial statements prepared using full-accrual accounting for all of the School's 
activities. 

• A change in the fund financial statements to focus on the major funds. 

These items are reflected in the accompanying financial statements (Including notes to 
financial statements). 

B. Reporting Entity 
The Central Pennsylvania Digital Learning Foundation, Inc., for financial reporting 
purposes, presents the general fund, which is relevant to the operations of the school. 
The initial financial statements presented herein do not include agencies which have 
been formed under applicable state laws or separate and distinct units of government 
apart from Central Pennsylvania Digital Learning Foundation, Inc. charter school. 

The Central Pennsylvania Digital Learning Foundation, Inc. is a nqt-for-profit 
organization but is reported as a governmental organization because it has one or 
more of the following characteristics: 

a. Popular election of officers or appointment (or approval) of a controlling majority of 
the members of the organization's governing body by officials of one or more state 
or local governments; 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 1: Summary of Siqnificant Accountinq Policies (Continued) 

B. Repottinq Entity (Continued) 

b. The potential for unilateral dissolution by a government with the net assets 
reverting to a government; or 

c. The power to enact and enforce a tax levy. 

As required by generally accepted accounting principles, these financial statements 
present the entity; and upon the application of accounting and legal criteria, the 
financial statements do not include any other organization since no potential 
component units exist. 

C. Basis of Presentation - Government-Wide Financial Statements 
While separate government-wide and fund financial statements are presented, they are 
interrelated. The governmental activities column incorporates data from governmental 
funds. 

D. Basis of Presentation - Fund Financial Statements 
The fund financial statements provide information about the School's fund. The 
emphasis of fund financial statements is on the major governmental fund, each 
displayed in a separate column. Major individual governmental funds are reported as 
separate columns in the fund financial statements. 

The School reports the following major governmental fund: 

• The general fund is the School's primary operating fund. It accounts for all financial 
resources of the School, except those specifically required to be accounted for in 
another fund. 

E. Measurement Focus and Basis of Accounting 
The accounting and financial reporting treatment is determined by the applicable 
measurement focus and basis of accounting. Measurement focus indicates the type of 
resources being measured such as current financial resources or economic resources. 
The basis of accounting indicates the timing of transactions or events for recognition in 
the financial statements. 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Tuition is recognized as revenue in the year it was 
earned. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 1: Summary of Siqnificant Accountilm Policies (Continued) 

E. Measurement Focus and Basis of Accounting (Continued) 
The governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. 
Revenues are recognized as soon as they are both measurable and available. 
Revenues are considered to be available when they are collectible within the current 
period or soon enough thereafter to pay liabilities of the current period. For this 
purpose, the School considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period. Expenditures generally are recorded when 
a liability is incurred, as under accrual accounting. However, expenditures related to 
compensated absences, and claims and judgments, are recorded only when payment 
is due. General capital asset acquisitions are reported as expenditures in 
governmental funds. Issuance of long-term debt and acquisitions under capital leases 
are reported as other financing sources. 

Tuition and interest associated with the current fiscal period are considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Entitlements are recorded as revenues when all eligibility requirements are 
met, including any time requirements, and the amount is received during the period or 
within the availability period for this revenue source (within 60 days of year end). 
Expenditure-driven grants are recognized as revenue when the qualifying expenditures 
have been incurred and all other eligibility requirements have been met, and the 
amount is received during the period or within the availability period for this revenue 
source (within 60 days of year end). All other revenue items are considered to be 
measurable and available only when cash is received by the School. 

F. Assets, Liabilities, and Net Position/Fund Balance 

1. Encumbrances 
Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve that 
portion of the applicable appropriation, is employed as an extension of formal 
budgetary integration of the general fund. 

Encumbrances outstanding at year end are reported as reservations of 
governmental fund balances since they do not constitute expenditures or liabilities. 

There were no encumbrances outstanding as of June 30, 2017. 

2. Cash and Cash Equivalents 
Cash and temporary investments consist of cash on hand and demand deposits. 
For purposes of reporting cash flows, all highly, liquid investments (including 
restricted assets) with a maturity of three months or less are considered to be cash 
equivalents. 

3. Prepaid Items 
Certain payments to vendors reflect costs applicable to future accounting periods 
and are recorded as prepaid items in both the government-wide and fund financial 
statements. The cost of prepaid items is recorded as expenditures/expenses when 
consumed rather than when purchased. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 1: Summary of Significant Accountinq Policies (Continued) 

F. Assets, Liabilities, and Net Position/Fund Balance (Continued) 

4. Income Taxes 
Central Pennsylvania Digital Learning Foundation, Inc. is exempt from federal 
income taxes under Section 501(c)(3) of the Internal Revenue Code and did not 
conduct unrelated business activities. Therefore, Central Pennsylvania Digital 
Learning Foundation, Inc. has made no provision for federal income taxes In the 
accompanying financial statements. 

6. Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of financial position will sometimes report a 
separate section for deferred outflows of resources. This separate financial 
statement element, deferred outflows of resources, represent a consumption of net 
position that applies to future periods and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. The government has four items that 
qualify for reporting in this category. They are the deferred outflows resulting from 
changes in proportions, changes in assumptions, and net difference between 
projected and actual investment earnings as well as contributions subsequent to 
the measurement date related to the School's defined benefit pension plan and are 
reported in the government-wide statement of net position. These amounts are 
deferred. The deferred outflow resulting from changes in proportions, changes in 
assumptions, and net difference between projected and actual investment earnings 
is amortized over the next four years, while the contributions subsequent to the 
measurement date are reported in the subsequent year. 

In addition to liabilities, the statement of financial position will sometimes report a 
separate section for deferred inflows of resources. This separate financial 
statement element, deferred inflows of resources, represents an acquisition of net 
position that applies to future periods and so will not be recognized as an inflow of 
resources (revenue) until that time. The government has two types of items that 
qualifies for reporting in this category. A deferred inflow resulted from the net 
difference between projected and actual investment earnings, and difference 
between expected and actual experience and is reported in the government-wide 
statement of net position. This amount is deferred and is amortized over the next 
four years. 

6. ,Net Position Flow Assumption 
Sometimes the School will fund outlays for a particular purpose from both restricted 
(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to 
calculate the amounts to report as restricted - net position and unrestricted - net 
position in the government-wide financial statements, a flow assumption must be 
made about the order in which the resources are considered to be applied. 

It is the School's policy to consider restricted - net position to have been depleted 
before unrestricted - net position is applied. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 1: Summary of Siqnificant Accounting Policies (Continued) 

F. Assets, Liabilities, and Net Position/Fund Balance (Continued) 

7. Fund Balance Flow Assumptions 
Sometimes the School will fund outlays for a particular purpose from both restricted 
and unrestricted resources (the total of committed, assigned, and unassigned fund 
balance). In order to calculate the amounts to report as restricted, committed, 
assigned, and unassigned fund balance in the governmental fund financial 
statements, a flow assumption must be made about the order in which the 
resources are considered to be applied. It is the School's policy to consider 
restricted fund balance to have been depleted before using any of the components 
of unrestricted fund balance. Further, when the components of unrestricted fund 
balance can be used for the same purpose, committed fund balance is depleted 
first, followed by assigned fund balance. Unassigned fund balance is applied last. 

8. Fund Balance Policies 
Fund balance of governmental funds is reported in various categories based on the 
nature of any limitations requiring the use of resources for specific purposes. The 
School itself can establish limitations on the use of resources through either a 
commitment (committed fund balance) or an assignment (assigned fund balance). 

In the governmental fund financial statements, fund balances are classified as 
follows: 

Nonspendable - amounts that cannot be spent because they are in a nonspendable form 
(e.g., Inventory or prepaid expenses) or legally or contractually required to be maintained 
intact (e.g., principal of a permanent fund). 

Restricted - amounts limited by (a) external parties, such as creditors, grantors, and 
donors, or (b) legislation, such as constitutional provisions or enabling legislation. 

Committed - amounts limited by School Board (e.g., encumbrances or future anticipated 
costs). The School Board establishes, modifies, and rescinds commitments by passage 
of an ordinance or resolution, typically through the adoption and amendment of the 
budget. 

Assigned - amounts that are intended for a particular purpose, such as a rate 
stabilization fund or segregation of an amount Intended to be used at some time in the 
future. Assigned fund balance is established by the Board of Trustees through adoption 
or amendment of the budget as Intended for a specific purpose, such as the purchase of 
capital assets, construction, debt service, or other purposes. 

Unassigned - amounts available for consumption or not restricted In any manner. 

G .. Royonuos and EX12Q1Jclituros/Ex1~onses 

1. program 1-?ovonuos 
Amounts reported as program revenues include (1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given function or segment, and (2) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function 
or segment. All internally dedicated resources are reported as general revenues 
rather than as program revenues. 

-17-



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

G. Revenues and Expenditures/Expenses (Continued) 

2. Compensated Absences 
Under the terms of personnel policies and union contracts, employees of the 
School accumulate sick, personal, and/or vacation leave hours in varying amounts 
according to length of service and employee type. These benefits can be available 
for subsequent use or for payment upon termination or retirement. Accumulated 
sick, personal and vacation expense to be paid In future periods is accrued when 
the benefits are earned in the government-wide financial statements. A liability for 
these amounts is reported in governmental funds only for amounts that have 
become due and are not yet paid. 

Note 2: Detailed Notes on All Activities and Funds 

A. Deposits 
Deposits at June 30, 2017, appear in the financial statements as summarized below: 

Cash and Cash Equivalents $1,112,261 

Interest Rate Risk 
The School does have an investment policy and acknowledges the risk that the market 
value of securities will fall due to changes in general interest rates. 

Credit Risk 
State law requirements for School deposits include the following: 

1. Obligations of (1) the United States of America or any of its agencies or 
instrumentalities backed by the full faith and credit of the United States of America, 
(2) the Commonwealth of Pennsylvania or any of its agencies or instrumentalities 
backed by the full faith and credit of the Commonwealth of Pennsylvania, or (3) any 
political subdivision of the Commonwealth of Pennsylvania, or any of its agencies 
or instrumentalities backed by the full faith and credit of the political subdivision. 

2. Deposits in savings accounts or time deposits or share accounts of institutions 
insured by the Federal Deposit Insurance Corporation or the Federal Savings and 
Loan Insurance Corporation to the extent that such accounts are so insured and, 
for any amounts above the insured maximum, provided that approved collateral as 
provided by law, therefore, shall be pledged by the depository. 

The School adheres to state statutes and prudent business practice. There were no 
deposit or investment transactions during the year that were in violation of either the 
state statutes or the policy of the School. 

Concentrations of Credit Risk 
The School's investment policy does not address concentrations of risk; however, as 
shown above the certificates of deposits are insured by the Federal Deposit Insurance 
Corporation. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
{CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds {Continued) 

A. Deposits (Continued) 

Custodial Crndlt Risk - Deposits 
In the case of deposits, this Is the risk that in the event of a bank failure, the 
government's deposits may not be returned to It. The School does not have a deposit 
policy for custodial credit risk but follows state law. The School's bank balance Is 
$1,198,420. Of the bank balance, $250,000 is covered by Federal Depository 
Insurance and $948,420 is collateralized by securities held by the pledging financial 
institution's trust department or agent, but not in the School's name. 

B. Retirement Plans 

Pensions 

1. S111nrnary of Significant Accountlnq Policies Relative to Pension 
For purposes of measuring the net pension liability, deferred outflows of resources 
and deferred inflows of resources related to pensions, and pension expense, 
information about the fiduciary net position of the Public School Employees' 
Retirement System (PSERS) and additions to/deductions from PSERS's fiduciary 
net position have been determined on the same basis as they are reported by 
PSERS. For this purpose, benefit payments (including refunds of employee 
contributions) are recognized when due and payable in accordance with the benefit 
terms. The investments are reported at fair value. 

General Information about the Pension Plan 

Plan Descl'iption 
PSERS is a governmental cost-sharing multi-employer defined benefit pension 
plan that provides retirement benefits to public school employees of the 
Commonwealth of Pennsylvania. The members eligible to participate in the 
System include all full-lime public school employees, part-time hourly public 
school employees who render at least 500 hours of service in the school year, 
and part-time per diem public school employees who render at least 80 days of 
service in the school year in any of the reporting entitles in Pennsylvania. 
PSERS issues a publicly available financial report that can be obtained at 
www.psers.pa.qov. 

Benefits Provided 
PSERS provides retirement, disability, and death benefits. Members are eligible for 
monthly retirement benefits upon reaching (a) age 62 with at least 1 year of 
credited service; (b) age 60 with 30 or more years of credited service; or (c) 35 or 
more years of service regardless of age. Act 120 of 201 O (Act 120) preserves the 
benefits of existing members and introduced benefit reductions for individuals who 
become new members on or after July 1, 2011. Act 120 created two new 
membership classes, Membership Class T-E (Class T-E) and Membership Class 
T-F (Class T-F). To qualify for normal retirement, Class T-E and Class T-F 
members must work until age 65 with a minimum of 3 years of service or attain a 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

1. Summary of Significant Accounting Policies Relative to Pension (Continued) 

General Information about the Pension Plan (Continued) 

Benefits Provided (Continued) 
total combination of age and service that is equal to or greater than 92 with a 
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%, 
depending upon membership class, of the member's final average salary (as 
defined in the Code) multiplied by the number of years of credited service. For 
members whose membership started prior to July 1, 2011, after completion of five 
years of service, a member's right to the defined benefits Is vested and early 
retirement benefits may be elected. For Class T-E and Class T-F members, the 
right to benefits Is vested after ten years of service. 

Participants are eligible for disability retirement benefits after completion of five 
years of credited service. Such benefits are generally equal to 2% or 2.5%, 
depending upon membership class, of the member's final average salary (as 
defined in the Code) multiplied by the number of years of credited service, but not 
less than one-third of such salary nor greater than the benefit the member would 
have had at normal retirement age. Members over normal retirement age may 
apply for disability benefits. 

Death benefits are payable upon the death of an active member who has reached 
age 62 with at least one year of credited service (age 65 with at least three years of 
credited service for Class T-E and Class T-F members) or who has at least five 
years of credited service (ten years for Class T-E and Class T-F members). Such 
benefits are actuarially equivalent to the benefit that would have been effective if 
the member had retired on the day before death. 

Contributions 

Member Contributions: 
Active members who joined the System prior to July 22, 1983, contribute at 5.25% 
(Membership Class T-C) or at 6.50% (Membership Class T-D) of the member's 
qualifying compensation. 

Members who joined the System on or after July 22, 1983, and who were active 
or inactive as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or 
at 7.50% (Membership Class T-D) of the member's qualifying compensation. 

Members who joined the System after June 30, 2001 and before July 1, 2011, 
contribute at 7.50% (automatic Membership Class T-D). For all new hires and for 
members who elected Class T-D membership, the higher contribution rates began 
with service rendered on or after January 1, 2002. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 2: Petalled Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

1. Summary of Siqnificant Accountinq Policies Relative to Pension (Continued) 

General Information about the Pension Plan (Continued) 

Contributions (Continued) 

Member Contributions: (Continued) 
Members who joined the System after June 30, 2011, automatically contribute at 
the Membership Class T-E rate of 7.5% (base rate) of the member's qualifying 
compensation. All new hires after June 30, 2011, who elect Class T-F 
membership, contribute at 10.3% (base rate) of the member's qualifying 
compensation. Membership Class T-E and Class T-F are affected by a "shared 
risk" provision in Act 120 of 201 O that in future fiscal years could cause the 
Membership Class T-E contribution rate to fluctuate batween 7.5% and 9.5% and 
Membership Class T-F contribution rate to fluctuate between 10.3% and 12.3%. 

Employer Contributions: 
The School's contractually required contribution rate for fiscal year ended June 30, 
2017 was 29.20% of covered payroll, actuarially determined as an amount that, 
when combined with employee contributions, is expected to finance the costs of 
benefits earned by employees during the year, with an additional amount to finance 
any unfunded accrued liability. Contributions to the pension plan from the School 
were $176,776 for the year ended June 30, 2017. 

2. Pension Liabilities, Pension Expensg, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions 

At June 30, 2017, the School reported a liability of $3,618,000 for its 
proportionate share of the net pension liability. The net pension liability was 
measured as of June 30, 2016, and the total pension liability used to calculate 
the net pension liability was determined by rolling forward the System's total 
pension liability as of June 30, 2015 to June 30, 2016. The School's proportion 
of the net pension liability was calculated utilizing the employer's one-year 
reported covered payroll as it relates to the total one-year reported covered 
payroll. At June 30, 2016, the School's proportion was .0073%, which was an 
increase of .0004% from its proportion measured as of June 30, 2015. 

For the year ended June 30, 2017, the School recognized pension expense of 
$833,672. At June 30, 2017, the School reported deferred outflows of resources 
and deferred inflows of resources related to pensions from the following sources: 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Deferred Outflows Deferred Inflows 
of Resources of Resources 

Difference between expected and actual experience $ 0 $21,750 
Changes In Assumptions 98,250 0 
Net difference between projected and actual 

investment earnings 151,500 ( 9,828) 
Changes In proportions 598,031 0 __ o Contributions subsequent to the measurement date 176,776 

$1,024,557 $11,922 

The $176,776 reported as deferred outflows of resources related to pensions 
resulting from School contributions subsequent to the measurement date will be 
recognized as a reduction of the net pension liability in the year ended June 30, 
2018. Other amounts reported as deferred outflows of resources and deferred 
inflows of resources related to pensions will be recognized In pension expense as 
follows: 

Year Ended June 30 

2018 $371,141 
2019 351,891 
2020 112,828 

Changes In Actuarial Assumptions 
The total pension liability as of June 30, 2016 was determined by rolling forward the 
System's total pension liability as of June 30, 2015 to June 30, 2016 using the 
following actuarial assumptions, applied to all periods included in the measurement: 

Changes in assumptions used in measurement of the Total Pension Liability 
beginning June 30, 2016: 

• The Investment Rate of Return was adjusted from 7.50% to 7.25%. 

• The inflation assumption was decreased from 3.0% to 2.75%. 

• Salary growth changed from an effective average of 5.50%, which was 
comprised of inflation of 3.00%, real wage growth and for merit or seniority 
increases of 2.50%, to an effective average of 5.00%, comprised of inflation of 
2. 75% and 2.25% for real wage growth and for merit or seniority increases. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 2: j)etailecl Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

PensiOllli (Continued) 

2. Pension Liabilities, Pension Expense, ancl Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Ghanqes in Actuarial Assumptions (Continued) 

• Mortality rates were modified from the RP-2000 Combined Healthy Annuitant 
Tables (male and female) with age set back 3 years for both males and females 
to the RP-2014 Mortality Tables for Males and Females, adjusted to reflect 
PSERS' experience and projected using a modified version of the MP-2015 
Mortality Improvement Scale. For disabled annuitants the RP-2000 Combined 
Disabled Tables (male and female) with age set back 7 years for males and 3 
years for females to the RP-2014 Mortality Tables for Males and Females, 
adjusted to reflect PSERS' experience and projected using a modified version 
of the MP-2015 Mortality Improvement Scale. The actuarial assumptions used 
in the June 30, 2016 valuation were based on the experience study that was 
performed for the five-year period ending June 30, 2015. The recommended 
assumption changes based on this experience study were adopted by the 
Board at its June 10, 2016 Board meeting, and were effective beginning with 
the June 30, 2016 actuarial valuation. 

The long-term expected rate of return on pension plan investments was determined 
using a building-block method in which best-estimate ranges of expected future real 
rates of return ( expected returns, net of pension plan investment expense and 
inflation) are developed for each major asset class. These ranges are combined to 
produce the long-term expected rate of return by weighting the expected future real 
rates of return by the target asset allocation percentage and by adding expected 
inflation. 

The pension plan's policy in regard lo the allocation of invested plan assets Is 
established and may be amended by the Board. Plan assets are managed with a 
long-term objective of achieving and maintaining a fully funded status for the 
benefits provided through the pension. 

Long-Term 
Target Expected Real 

Asset Class Allocation Rate of Return 

Global Public Equity 22.5% 5.3% 
Fixed Income 28.5% 2.1% 
Commodities 8.0% 2.5% 
Absolute Return 10.0% 3.3% 
Risk Parity 10.0% 3.9% 
lnfrastructure/MLPs 5.0% 4.8% 
Real Estate 12.0% 4.0% 
Alternative Investments 15.0% 6.6% 
Cash 3.0% 0.2% 
Financing (LIBOR) ( 14.0%) 0.5% 

100.0% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Changes in Actuarial Assumptions (Continued) 
The above was the Board's adopted asset allocation policy and best estimates of 
geometric real rates of return for each major asset class as of June 30, 2016. 

Discount Rate 
The discount rate used to measure the total pension liability was 7.25%. The 
projection of cash flows used to determine the discount rate assumed that 
contributions from plan members will be made at the current contribution rate and 
that contributions from employers will be made at contractually required rates, 
actuarially determined. Based on those assumptions, the pension plan's fiduciary 
net position was projected to be available to make all projected future benefit 
payments of current plan members. Therefore, the long-term expected rate of 
return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 

Sensitivity of the School's Proportionate Share of the Net Pension Liability 
to Chan<1es in the Discount Rate 

The following presents the net pension liability, calculated using the discount rate of 
7.25%, as well as what the net pension liability would be if it were calculated using 
a discount rate that is 1-percentage point lower (6.25%) or 1-percentage-point 
higher (8.25%) than the current rate: 

Current 
1% Discount 1% 

Decrease Rate Increase 
6.25% 7.25% 8.25% 

School's proportionate share of 
the net pension liability $4,425,000 $3,618,000 $2,939,000 

pension Plan Fiduciary Net Position 
Detailed information about PSERS' fiduciary net position is available in PSERS 
Comprehensive Annual Financial Report which can be found on the System's 
website at www.psers.pagov. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Pension Plan Fiduciary Net Position (Continued) 
Condensed summary information of the School's proportionate share of the PSERS 
assets, liabilities, and net position from the PSERS Comprehensive Annual 
Financial Report for the year ended June 30, 2016 is as follows: 

Assets $3,864,487 
Liabilities ( 227.481) 

Net Position Held In Trust for Benefits $3,637,006 

As of June 30, 2017, the Center had the following elements related to its PSERS 
Plan: 

Total Pension Expense $833,672 

Total Pension Expenditures $189,451 

In addition, as of June 30, 2017, the School had a payable of $71,102 to the 
PSERS pension plan. The amount of $58,427 represents the second quarter 2017 
required contributions, while $12,675 represents the liability related to accrued 
payroll as of June 30, 2017. 

C. Other Siqnificant Commitments 

Encumbrances 
Encumbrance accounting is utilized to the extent necessary to assure effective 
budgetary control and accountability and to facilitate effective cash planning and 
control. At year end, the amount of encumbrances expected to be honored upon 
performance by the vendor in the next year were as follows: 

General Fund $0 

D. Due from Other Governments 
The account represents the $940,374 due from various school districts at June 30, 
2017, who had students that attended Central Pennsylvania Digital Learning 
Foundation, Inc. charter school during the 2016-2017 school year. 
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JUNE 30, 2017 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued} 

E. Accumulated Leaves 

Vacation 
Charter school employees who are required to work on a twelve-month schedule are 
credited with vacation at rates, which vary with length of service or job classification. 
Accumulated vacation (for most employee categories) may be taken or paid if the 
amount is within certain limits. The accumulated vacation for fiscal year 2017 was 
$14,830. 

F. Subsequent Events 
In preparing these financial statements, the School has evaluated events and 
transactions for potential recognition or disclosure through November 15, 2017, the 
date the financial statements were available to be issued. 

G. Related Party Transactions 
The school is cost sharing with Bellwood-Antis School District, a member district, for 
supplies and certain employee benefits as a cost reduction process. 

H. Insurance 
Effective January 1, 2009, the School was self-insured through Highmark Blue 
Cross/Blue Shield for both medical and prescription services. There was also stop loss 
insurance purchased from Highmark Life and Casualty. 

The other area of employee related cost that is self-insured is the area of dental care. 
The dental care plan is provided by Delta Dental. The employer is responsible to pay 
all dental claims and a monthly service fee per employee. 

I. Risk Manaqement 
The school is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the school 
carries commercial insurance. 

J. Litiqation 
In the normal course of conducting the business affairs and in providing education to 
the students of the area, the School becomes involved In lawsuits. Management 
indicates that it Is presently not involved in any lawsuits regarding issues and incidents 
at the School. 

K. Operalinq Lease 
The School entered into a lease agreement with Appalachia Intermediate Unit 8 to 
lease space for its offices and operations. The leased facility, referred to as the 
"Educational Development Center," is located at 580 Foot of Ten Road, Duncansville, 
Pennsylvania, 16635. The term of this lease began in the 2016-2017 fiscal year and 
shall continue for a period of ten ( 10) years with an option to renew at the end of the 
term. Rent expense for Year 1 and Year 2 is a rate of $5,300 per month. Beginning in 
Year 3, the rent will increase each year based upon increases in the Consumer Price 
Index. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2017 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

L. Federal and State Compliance Under Financial Assistance Grants and Prnqrams 
Grantor agencies reserve the right to perform certain audit work In addition to the work 
performed by the school's independent auditors. Disallowed costs, if any, resulting 
from such additional work, would have to be absorbed by the school. Management 
does not believe that any significant costs will be incurred by the school if such 
additional audits should occur. 

M. GASS Statement #45 
GASB Statement 45, is an accounting and financial reporting prov1s1on requmng 
government employers to measure and report the liabilities associated with other (than 
pension) postemployment benefits (or OPEB). Reported OPEBs may include post­
retirement medical, pharmacy, dental, vision, life, long-term disability, and long-term 
care benefits that are not associated with a pension plan. Government employers 
required to comply with GASB 45 include all states, towns, education boards, water 
districts, mosquito districts, public schools, and all other government entities that offer 
OPEB and report under GASB. The School's management elected not to record the 
immaterial amount related to employees OPEB benefits. 

N. Fund Balance 
As of June 30, 2017, the governmental fund financial statements fund balances are 
comprised of the following: 

Nonspondable 
The School has prepaid expenses of $8,423 classified as nonspendable. 

Spenclablo 
The School has classified the spendable fund balances as Unassigned and considered each 
to have been spent when expenditures are incurred. 

Unassiqnod 
The unassigned fund balance for the general fund is $1,806,314. 

0. Economic Dependo!.!9'. 
The School is economically dependent on the Commonwealth of Pennsylvania to 
provide both pass-through federal funds and direct state funds. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S PROPORTIONATE SHARE 

OF THE NET PENSION LIABILITY 

As of As of Asof 
June 30, 2016 June 30, 2016 June 30, 2014 

Mcmsuroment Onto Monsurement Date Measurement Date 

School's Proportion of the Collective Net 
Pension Liability .0073% .0069% .0043% 

School's Proportionate Share of the Collective 
Net Pension Liability $3,618,000 $2,989,000 $1,702,000 

School's Covered Employee Payroll $ 939,626 $ 882,454 $ 550,707 

School's Proportionate Share of the Collective 
Net Pension Liability as a Percentage of Its 
Covered Employee Payroll 385.05% 338.71% 309.05% 

PSERS' Fiduciary Net Position es a Percentage 
of the Total Pension Liability 50.14% 54.36% 57.24% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S CONTRIBUTION 

For the year ended For the year ended For the year ended 
~hum 30, 2017 Juno~ 20'16 Juno 30, 20'16 

Contractually Required Employer Contribution $176,776 $242,468 $173,946 

Contributions In Relation to the Contractually 
Required Contribution ( 176.776) ( 242,468) ( 173.945) 

Contribution Deficiency (Excess) $ 0 $ 0 $ 0 
---- ~-

School's Covered Employee Payroll $600,761 $939,457 $898,769 

Employer's Contributions In Relation to the 
Contractually Required Contribution as a 
Percentage of Covered Employee Payroll 29.4% 25.81% 19.35% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

Changes In Benefit Terms 
None 

Changes in Assumptions used in Measurement of the Total Pension Liability beqinnlng June 30, 2016 
The Investment Rate of Return was adjusted from 7.50% to 7.25%. The inflation assumption was 
decreased from 3.0% to 2.75%. 

Salary growth changed from an effective average of 5.50%, which was comprised of Inflation of 3.00%, 
real wage growth and for merit or seniority increases of 2.50%, to an effective average of 5.00%, 
comprised of inflation of 2.75% and 2.25% for real wage growth and for merit or seniority Increases. 

Mortality rates were modified from the RP-2000 Combined Healthy Annuitant Tables (male and female) 
with age set back 3 years for both males and females to the RP-2014 Mortality Tables for Males and 
Females, adjusted to reflect PSERS' experience and projected using a modified version of the MP-2015 
Mortality Improvement Scale. For disabled annuitants the RP-2000 Combined Disabled Tables (male and 
female) with age set back 7 years for males and 3 years for females to the RP-2014 Mortality Tables for 
Males and Females, adjusted to reflect PSERS' experience and projected using a modified version of the 
MP-2015 Mortality Improvement Scale. 

The GASB 67 accounting valuation can be found on PSERS' website at www.psers.pa.us. 

Method and Assumptions used In Calculations of Actuarially Determined Contributions 
The actuarially determined contributions are calculated as of the June 30 preceding the fiscal year In which 
contributions are made. That is, the contribution calculated as of the June 30, 2015 actuarial valuation will 
be made during the fiscal year ended June 30, 2017. The following actuarial methods and assumptions 
were used to determine contribution rates reported in that schedule: 

• Investment return - 7.50%, includes inflation at 3.00% 
• Salary growth - Effective average of 5.50%, which reflects an allowance for Inflation of 3.00%, real 

wage growth of 1 %, and merit or seniority increases of 1.50% 
• Benefit payments - no postretlrement benefit increases assumed in the future 
• Multiple decrement tables - mortality, vesting, retirement age, and withdrawal estimates are based 

upon tables provided by the actuary 

10-Year Reportinq Requirements 
Required Supplementary Schedules 1-4, as related to pensions, are intended to show information for 1 O 
years. Additional years will be displayed as they become available. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2017 

Budgeted Amounte 

Revenues 
Local Sources 
State Sources 
Federal Sources 

Total Revenues 

fuuiengjtures 
Regular Programs 
Special Programs 
Other lnstruclional Programs 
Pupil Personnel Services 
Instructional Staff Services 
Administrative Services 
Pupil Health 
Business Services 
Operation of Plant Services 
Central and Other Support Services 

Total Expenditures 

Net Change In Fund Balances 

Fund Balances - July 1, 2016 

Fund Balances - June 30, 2017 

Variance with 
Final Budget 

Actual Positive 
(Budqetary Basis} (Ncqatlvc) 

$2,599,068 $ 311,063 
16,960 ( 14,475) 

""_l!l,086 ( 8,136) 

$2,644,104 $ 288,452 

$ 963,726 $ 133,461 
415,364 38,894 

66,985 13,815 
98,184 2,630 

107,338 38,920 
213,936 7,466 

1,067 6,518 
155,874 5,983 
65,138 274 
14,632 5,447 

$2,102,244 $ 253,408 

$ 541,860 $ 541,860 

1,272.877 1,272,877 

$1,814,737 $1,814,737 
:..~:~=, 

Orlqlnal 

$2,283,162 
6,000 

36.222 

$2,325,384 

$ 850,192 
459,645 
68,770 

115,498 
156,778 
340,212 

14,706 
139,500 
63,511 

116,572 

$2,325,384 
---~·-

$ 0 

__ Q 

$ 0 

.E!nru 

$2,288,005 
31,425 
36.222 

$2,355,652 

$1,097,187 
454,258 

80,800 
100,814 
146,258 
221,402 

7,585 
161,857 
65,412 
20,079 

$2,355,652 
"" ___ " 

$ 0 

0 

$ 0 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION 

JUNE 30, 2017 

Budqetarv Data 

An operating budget is adopted each year for the general fund on a modified accrual basis of 
accounting. 

The Pennsylvania School Code dictates specific procedures relative to adoption of the charter 
school's budget and reporting of its financial statements, specifically: 

• The charter school is required to prepare an operating budget for the succeeding fiscal year. 

• The board of directors may make transfers of funds appropriated to any particular item of 
expenditure during the last nine months of the fiscal year. An affirmative vote of a majority of all 
members of the board is required. 

• Fund balances in the budgetary reserve may be appropriated based on resolutions passed by the 
Board of Trustees, which authorize the charter school to make expenditures. 

• Included in the general fund budget are program budgets as prescribed by the state and federal 
agencies funding the program. These budgets are approved on a program-by-program basis by 
the state or federal funding agency. 

• At the end of the year, any remaining amount in a budgeted item must be closed, as it is not 
permissible to carry the balance into the next year. 

• The budget amounts shown in the financial statements are the final authorized amounts as 
revised during the year. 

The expenditures of the School presented on the financial statements are classified by Function. 
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Young, Oakes, Brown & Company, P.C. 
Certified Public Accountants 

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
AT OR NEAR THE CONCLUSION OF THE AUDIT 

To the Board of Trustees 
Central Pennsylvania Digital Learning 

Foundation, Inc. 
580 Foot of Ten Road 
Duncansville, PA 16635 

We have audited the financial statements of the governmental activities and the major fund information of 
the Central Pennsylvania Digital Learning Foundation, Inc. for the year ended June 30, 2017. Professional 
standards require that we provide you with information about our responsibilities under generally accepted 
auditing standards, and Government Auditing Standards, as well as certain information related to the 
planned scope and timing of our audit. We have communicated such Information in our meeting 
August 31, 2017. Professional standards also require that we communicate to you the following 
Information related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Central Pennsylvania Digital Learning Foundation, Inc. are described in 
Note 3 to the financial statements. No new accounting policies were adopted and the application of 
existing policies was not changed during the 2016-2017 year. We noted no transactions entered into by 
the Central Pennsylvania Digital Learning Foundation, Inc. during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the financial 
statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management's knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimates affecting the financial statements were: 

Management's estimate of compensated absences Is based on various per diem rates and accumulated 
sick days. We evaluated the key factors and assumptions used to develop the compensated absences 
in determining that it is reasonable in relation to the financial statements taken as a whole. 

Appraisals and other estimates to the GASS #34, GASS #45, and GASB #68 compliance and disclosure. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. 

The financial statement disclosures are neutral, consistent, and clear . 
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 
AT OR NEAR THE CONCLUSION OF THE AUDIT 

(CONTINUED) 

Significant Audit Findings (Continued) 

Difficulties Encountered in Performing the Audit 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Disagreements with Management 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor's report. We are pleased to report that no such disagreements arose during the 
course of our audit. · 

Management Representations 
We have requested certain representations from management that are included in the management 
representation letter dated November 15, 2017. 

Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves application 
of an accounting principle to the Central Pennsylvania Digital Learning Foundation, lnc.'s financial 
statements or a determination of the type of auditor's opinion that may be expressed on those statements, 
our professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with other 
accountants. 

Other Audit Findings or Issues 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Central Pennsylvania Digital Learning 
Foundation, lnc.'s auditors. However, these discussions occurred in the normal course of our professional 
relationship and our responses were not a condition to our retention. 

Other Matters 
We applied certain limited procedures to Management's Discussion and Analysis, Defined Benefit Pension 
Plan Information related to the Pennsylvania Public School Employees' Retirement System (PSERS), and 
Budgetary Comparison Information, which are required supplementary information (RSI) that supplements 
the basic financial statements. Our procedures consisted of inquiries of management regarding the 
methods of preparing the information and comparing the Information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide 
any assurance on the RSI. 

Restriction on Use 
This Information is intended solely for the use of the Board of Trustees and management of the Central 
Pennsylvania Digital Learning Foundation, Inc. and is not Intended to be and should not be used by 
anyone other than these specified parties. 

Altoona, Pennsylvania 
November 15, 2017 
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Young, O~kes, f r9wn & Company, P.C. 
Certified PQblioAd<;ountants 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Trustees 
Central Pennsylvania Digital Learning 

Foundation, Inc. 
580 Foot of Ten Road 
Duncansville, PA 16635 

We have audited the accompanying financial statements of the governmental activities and the major 
fund information of the Central Pennsylvania Digital Learning Foundation, Inc. as of and for the year 
ended June 30, 2018, and the related notes to the financial statements, which collectively comprise 
the School's basic financial statements as listed in the Contents. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that . 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the major fund information of the 
Central Pennsylvania Digital Learning Foundation, Inc. as of June 30, 2018, and the respective 
changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Changes in Accounting Principle 
As discussed in Note 2. 0. to the financial statements, as of July 1, 2017, the Intermediate Unit 
adopted new accounting guidance, GASB No. 75, Accounting and Financial Reporting for 
Postemployment Benefits Other Than Pensions. Our opinion is not modified with respect to this 
matter. 

Other Matters 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis on pages 3 to 6, Defined Benefit Pension Plan Information 
related to the Pennsylvania Public School Employees' Retirement System (PSERS), Defined Benefit 
OPEB Plan Information Related to the Pennsylvania Public School Employees' Retirement System 
(PSERS), and Budgetary Comparison Information on pages 33 to 40 be presented to supplement the 
basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparirig the information for consistency with management's responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance. 

Altoona, Pennsylvania 
November 8, 2018 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION 
MANAGEMENT DISCUSSION AND ANALYSIS 

This section of Central Pennsylvania Digital Learning Foundation's annual financial report presents our 
discussion and analysis of the CPDLF's financial pe1formance during the fiscal year that ended on June 30, 
2018. 

FINANCIAL IDGfilIGHTS 
• This was CPDLF's fifteenth year of operation. The net position for the period ending June 30, 

2018 was ($402,182). 
• During the 2017-2018 school year CPDLF saw a decrease of 12% in student enrollment. 
• The Balance Sheet has a fund balance of$2,121,996 for the year ended June 30, 2018. 

OVERVIEW OF THE FINANCIAL STATEMENTS 
This annual report consists of three parts: management's discussion and analysis (this section), the basic 
financial statements, and required supplementary information. The basic financial statements include two 
kinds of financial statements that present distinctly different views of CPDLF: 

• The first two statements are government-wide.financial statements that provide both long-term and 
short-term information about CPDLF's overall financial status. 

• The remaining statements arefandfinancial statements that focus on individual parts ofCPDLF, 
reporting CPDLF's operations in more detail than the government-wide statements. 

• All of CPDLF activities are governmental activities and are presented in the governmental fund 
statements. 

The financial statements also include notes that explain some of the information presented in the 
statements and provide more detailed data. The statements are followed by a section ofrequired 
supplementary infonnation that further explains and supports the financial statements with a comparison of 
CPDLF's budget for the year. 

Government-wide Statements 
The government-wide statements report inf01mation about CPDLF as a whole using accounting methods 
similar to those used by private-sector companies. The statement of net position includes all ofCPDLF's 
assets and liabilities. All of the cmTent year's revenues and expenses are accounted for in the statement of 
activities regardless of when cash is received or paid. 
The two government-wide statements report CPDLF's net position and how it has changed. Net position -
the difference between CPDLF's assets and liabilities - is one way to measure CPDLF's financial health or 
position. 

Over time, increases or decreases in CPDLF's net position are an indicator of whether its financial position 
is improving or deteriorating, respectively. 

• To assess CPDLF's overall health, consider additional non-financial factors such as changes in 
enrollment, special education mandates and legislation relative to cyber charter schools. 

• Governmental funds: All of CPDLF's services are included in governmental funds, which 
generally focus on ( J) how cash and other financial assets that can readily be converted to cash 
flow in and out and (2) the balances left at year-end that are available for spending. Consequently, 
the governmental funds statements provide a detailed short-term view which indicates whether 
there are more or fewer financial resources that can be spent in the near future to finance CPDLF 
programs. 
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---------- -- --

CPDLF'S NET POSITION 

As of 6/30/2018 As of' 6/30/2017 

Current Assets $ 2,409,487 $ 2.062,375 

Total Assets $ 2,409,487 $ 2.062.375 

Deferred Outflows of Resources $ 612,138 $ 1,024,557 

Cun·ent Liabilities $ 287,491 $ 247 638 

Noncul1'ent Liabilities $ 2,336.914 $ 3,632.830 

Total Liabilities $ 2,624,405 $ 3.880,468 

Deferred Inflows of Resources $ 799,402 $ 11,922 

Net Position: 
Unrestricted ($ 402,182) ($ ___ 805,458) 

CPDLF's CHANGES IN NET POSITION 

Progrnm Rev.cnucS 
Charnes for Services $2.500,929 $2,593,902 
Oneratino: Grants & Contributions 67,727 45,036 
Interest Earnings 3,746 157 
Miscellaneous Income 10 519 5 009 

------·---~--.. -····--
Total Revenues $2,582.921 $2,644,104 

-
Exnenses -

Instruction $ 1,594,423 $ 1,905,508 --·-··-
Instructional Student Sunnort 256.472 270,818 
Administrative & Financial Sunno1t Services 467,689 593,822 
Operation & Maintenance of Plant Services 

-

REVENUES 2018 2017 -"' 

Total Exnenses $ 2,318.584 
Change in Net Position $ 264,337 

Net Position Beoinnino: (805,458) 
Prior Period Adjustment 138,93() 

Net Position - Beginning (Restated) (666,519) 

Net Position - Ending ($ 402,182) 

_____________ ,,,, ____ ., _____ ----------~---·-··--·····---

$ 2,770.148 
$ (126,044) 

(679,414) 

(0) 

($ 805,158) 

Revenues for CPDLF for the year ended 6/30/18 were $2,582,921. For the year ended 6/30/17, revenues 
were $2,644,104. 

-4-



97% of the income is derived from the home districts of the students enrolled in CPDLF. CPDLF is 
reimbursed at the home districts per pupil subsidy rate which is determined by each school district. 

Expenses for CPDLF's governrnental activities totaled $2,318,584. Prior year expenses were $2,770,148. 
During the 2017-2018 school year, CPDLF decreased office personnel and had less enrollment compared 
to the 2016-2017 school year. 

Sixty nine percent of expenditures were for direct instmction ($1,594,423). Prior year expenses were 
$1,905,508 (69%). Instructional student support expenses were $256,472 (11%) compared with $270,818 
(10%) for fiscal year ended 6/30/17. $467,689 (20%) was expended for administrative & financial support 
services. 2016-2017 expenses for this function were $593,822 (21%). 

General Fund Budgetary Highlights 
CPDLF' s budget is prepared on the modified accmal basis of accounting. Revenues and instructional 
expenses were higher than budgeted due to increased enrollment compared to the budgeted amount. 

Variance Actual Final Budget 

Revenues 

$125,153 $2,515,194 $2,390,041 Local Revenues 

14,056 (8,894) 22,950 State Revenues 

21.196 53.671 31.875 Federal Revenues 

$138,055 $2,582,921 $2,444,866 Total Budgeted/ Actual Revenues 

Expenditure~ 

Regular Programs 

Other Instructional Programs 

Special Programs 

Pupil Personnel Services 

Instructional Staff Services 

Administrative Services 

Pupil Health 

Business Services 

Operation & Maintenance of Plant Services 

Central & Other Support Services 

Total Budgeted/ Actual Expenditures 

Net Change In Fund Balance 

Fund Balances -July 1, 2017 

Fund Balances -June 30, 2018 

$1,050,414 

106,747 

577,746 

89,104 

146,678 

223,982 

14,872 

151,437 

64,600 

19.286 

$2,444,866 

0 

-

0 

$1,008,886 $41,528 

92,299 14,448 

463,722 114,024 

89,701 (597) 

162,023 (15,345) 

225,385 (1,403) 

1,929 12,943 

148,610 2,827 

63,600 1,000 

19.507 (221) 

$2,275,662 $169,204 

$307,259 $307,259 

$1,814,737 $1,814,737 

$2,121,996 $2,121,996 
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CAPITAL ASSETS AND DEBT ADMINISTRATION 
December 2016, CPDLF moved to a new location in Duncansville. CPDLF leased space from Appalachia 
Intermediate Unit 08 at a monthly rate of $5,300. CPDLF owns no land or buildings and there is no long­
term debt. 

Contacting the Cyber Financial Management 
If you have questions about this report or wish to request additional fmancial information, please contact 
Karlie Travis c/o CPDLF, 580 Foot of Ten Road, Duncansville, PA 16635, (814) 940-0223 Ext. 1381. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF NET POSITION 

JUNE 30, 2018 

ASSETS 

Cash and Cash Equivalents 
Due from Other Governments 
Accounts Receivable 
Prepaid Expenses 

Total Assets 

DEFERRED OUTFLOW OF RESOURCES 
Deferred Outflows related to Defined Benefit Pension Plan 
Deferred Outflows related to OPEB Liability 

Total Deferred Outflow of Resources 

LIABILITIES 

Accounts Payable 
Accrued Salaries and Benefits 
Payroll Deductions and Withholdings 
Other Current liabilities 
Noncurrent Liabilities: 

Due Within One Year 
Due in More Than One Year 

Total Liabilities 

DEFERRED INFLOW OF RESOURCES 
Deferred Inflows related to Defined Benefit Pension Plan 
Deferred Inflows related to OPEB Liability 

Total Deferred Inflow of Resources 

NET POSITION 
Unrestricted 

Total Net Position 

Governmental 
Activities 

$1,933,779 
459,201 

200 
16 307 

$2,409,487 

$ 605,380 
6 758 

$ 612,138 

$ 97,861 
94,952 
84,050 
10,628 

22,914 
2.314,000 

$2,624,405 

$ 757,402 
42.000 

$ 799,402 

($ 402,182) 

($ 402.182) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2018 

!=unctions/Programs 

Governmental Activities 
Instruction 
Instructional Student Support 
Administrative and Financial Support Services 

Total Governmental Activities 

Total Primary Government 

General Revenues 

Interest Earnings 
Miscellaneous Income 

Total General Revenues 

Change in Net Position 

Net Position - Beginning 

Prior Period Adjustment 

Net Position - Beginning (Restated) 

Net Position - Ending 

Expenses 

$1,594,423 
256,472 
467,689 

$2,318,584 

$2,318,584 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2018 

- - - - - - - - - - Program Revenues - - - - - - - - - -

Charges for 
Services 

Operating 
Grants and Contributions 

Net (Expense) Revenue and 
- - - - Changes In Net Position - - - -

Governmental 
Activities 

$1,719,816 
276,642 
604 471 

$2,500,929 

$ 46,574 
7,492 

13,661 

$ 67,727 

$ 171,967 
27,662 
50 443 

$ 250,072 

$2,500,929 $ 67,727 $ 250,072 

$ 3,746 
10 519 

$ 14,265 

$ 264,337 

($ 

($ 

805,458) 

138,939 

666,519) 

($ 402,182) 

See Accompanying Notes and Independent Auditor's Report 

-8-



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
JUNE 30, 2018 

ASSETS 

Cash and Cash Equivalents 
Due from Other Governments 
Accounts Receivable 
Prepaid Expense 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 

Liabilities 
Accounts Payable 
Accrued Salaries and Benefits 
Payroll Deductions and Withholdings 
Other Payables 

Total Liabilities 

Fund Balances 
Nonspendable Fund Balance 
Unassigned Fund Balance 

Total Fund Balances 

TOTAL LIABILITIES 
AND FUND BALANCES 

General 
Fund 

$1,933,779 
459,201 

200 
16 307 

$2,409,487 

$ 97,861 
94,952 
84,050 
10,628 

$ 287,491 

$ 16,307 
2,105,689 

$2,121,996 

$2,409,487 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT OF NET POSITION 
JUNE 30, 2018 

Total Fund Balances - Governmental Funds $2,121,996 

Amounts reported for governmental activities in the statement of net position are different 
because: 

Liabilities for compensated absences which are not due and payable in the current period 
and, therefore, are not reported as liabilities in the balance sheet but are shown on the 
statement of net position. 22,914) 

The net pension liability Is not due and payable in the current period and, therefore, are not 
reported in the funds. ( 2,222,000) 

The deferred outflows and inflows of resources related to defined benefit pension plans are 
not reported in the funds since they are measured on the accrual basis: 

Deferred Outflows of Resources 
Deferred Inflows of Resources 

$605,380 
( 757,402) 152,022) 

The deferred outflows and Inflows of resources related to OPES Liability are not reported in 
the funds since they are measured on the accrual basis: 

Deferred Outflows of Resources 
Deferred Inflows of Resources 

$ 6,758 
( 42,000) 35,242) 

The net OPEB Liability is not due and payable in the current period, and, therefore, is not 
reported as liabilities in the balance sheet but are shown on the statement of net position. 92,000) 

Total Net Position,- Governmental Activities ($ 402,182) 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2018 

Revenues 
Local Sources 
State Sources 
Federal Sources 

Total Revenues 

Expenditures 
Instruction 
Support Services 

Total Expenditures 

Net Change In Fund Balance 

Fund Balances - July 1, 2017 

Fund Balances - June 30, 2018 

General 
Fund 

$2,516,194 
14,056 
53,671 

$2,582,921 

$1,564,907 
710,755 

$2,275,662 

$ 307,259 

.1814,737 

$2,121,996 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
RECONCILIATION OF THE GOVERNMENTAL FUNDS 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
TO THE STATEMENT OF ACTIVITIES 

JUNE 30, 2018 

Total Net Change in Fund Balances - Governmental Funds $307,259 

Amounts reported for governmental activities in the statement of activities are different because: 

In the statement of activities, certain operating expenses - compensated absences are 
measured by the amounts earned during the year. In the governmental funds; however, 
expenditures for these items are measured by the amount of financial resources used. 8,084) 

The additional pension and OPEB expense associated with the Defined Benefit Pension Plan 
(PSERS) that do not require the use of current financial resources, and, therefore, are not 
reported as expenditures in the governmental funds. ( 34,83!1) 

Change in Net Position of Governmental Activities $264,337 

See Accompanying Notes and Independent Auditor's Report 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 

Note 1: Summary of Significant Accountinq Policies 

A. Description of School 
The Central Pennsylvania Digital Learning Foundation, Inc. (the School) operates one 
school in Blair County, Pennsylvania. The School operates under current standards 
prescribed by the Pennsylvania Department of Education In accordance with the 
provision of the School Laws of Pennsylvania. The School operates under a twelve­
member Board of Trustees. 

The financial statements of the Central Pennsylvania Digital Learning Foundation, Inc. 
have been prepared in conformity with accounting principles generally accepted in the 
United States of America (GAAP) as applied to local government units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting 
body for establishing governmental accounting and financial reporting principles. The 
more significant accounting policies of the School are described below. 

In June 1999, the Governmental Accounting Standards Board (GASS) unanimously 
approved Statement No. 34, Basic Financial Statements-and Management's 
Discussion and Analysis-for State and Local Governments. Certain of the significant 
changes in the Statement include the following: 

• The financial statements include: 

A Management's Discussion and Analysis (MD&A) providing an analysis of the 
School's overall financial position and results of operations. 

Financial statements prepared using full-accrual accounting for all of the School's 
activities. 

• A change in the fund financial statements to focus on the major funds. 

These items are reflected in the accompanying financial statements (including notes to 
financial statements). 

B. Reporting Entity 
The Central Pennsylvania Digital Learning Foundation, Inc., for financial reporting 
purposes, presents the general fund, which is relevant to the operations of the school. 
The initial financial statements presented herein do not include agencies which have 
been formed under applicable state Jaws or separate and distinct units of government 
apart from Central Pennsylvania Digital Learning Foundation, Inc. charter school. 

The Central Pennsylvania Digital Learning Foundation, Inc. is a not-for-profit 
organization but is reported as a governmental organization because it has one or 
more of the following characteristics: 

a. Popular election of officers or appointment (or approval) of a controlling majority of 
the members of the organization's governing body by officials of one or more state 
or local governments; 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

B. Reporting Entity (Continued} 

b. The potential for unilateral dissolution by a government with the net assets 
reverting to a government; or 

c. The power to enact and enforce a tax levy. 

As required by generally accepted accounting principles, these financial statements 
present the entity; and upon the application of accounting and legal criteria, the 
financial statements do not include any other organization since no potential 
component units exist. 

C. Basis of Presentation - Government-Wide Financial Statements . 
While separate government-wide and fund financial statements are presented, they are 
interrelated. The governmental activities column Incorporates data from governmental 
funds. 

D. Basis of Presentation - Fund Financial Statements 
The fund financial statements provide information about the School's fund. The 
emphasis of fund financial statements is on the major governmental fund, each 
displayed in a separate column. Major individual governmental funds are reported as 
separate columns in the fund financial statements. 

The School reports the following major governmental fund: 

• The general fund is the School's primary operating fund. II accounts for all financial 
resources of the School, except those specifically required to be accounted for in 
another fund. 

E. Measurement Focus and Basis of Accounting 
The accounting and financial reporting treatment is determined by the applicable 
measurement focus and basis of accounting. Measurement focus indicates the type of 
resources being measured such as current financial resources or economic resources. 
The basis of accounting indicates the timing of transactions or events for recognition in 
the financial statements. 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Tuition ls recognized as revenue in the year it was 
earned. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

E. Measurement Focus and Basis of Accounting (Continued) 
The governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. 
Revenues are recognized as soon as they are both measurable and available. 
Revenues are considered to be available when they are collectible within the current 
period or soon enough thereafter to pay liabilities of the current period. For this 
purpose, the School considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period. Expenditures generally are recorded when 
a liability is incurred, as under accrual accounting. However, expenditures related to 
compensated absences, and claims and judgments, are recorded only when payment 
is due. General capital asset acquisitions are reported as expenditures in 
governmental funds. Issuance of long-term debt and acquisitions under capital leases 
are reported as other financing sources. 

Tuition and interest associated with the current fiscal period are considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Entitlements are recorded as revenues when all eligibility requirements are 
met, including any time requirements, and the amount is received during the period or 
within the availability period for this revenue source (within 60 days of year end). 
Expenditure-driven grants are recognized as revenue when the qualifying expenditures 
have been incurred and all other eligibility requirements have been met, and the 
amount is received during the period or within the availability period for this revenue 
source (within 60 days of year end). All other revenue items are considered to be 
measurable and available only when cash is received by the School. 

F. Assets, Liabilities, and Net Position/Fund Balance 

1. Encumbrances 
Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve that 
portion of the applicable appropriation, is employed as an extension of formal 
budgetary integration of the general fund. 

Encumbrances outstanding at year end are reported as reservations of 
governmental fund balances since they do not constitute expenditures or liabilities. 

There were no encumbrances outstanding as of June 30, 2018. 

2. Cash and Cash Equ/valents 
Cash and temporary investments consist of cash on hand and demand deposits. 
For purposes of reporting cash flows, all highly, liquid investments (including 
restricted assets) with a maturity of three months or less are considered to be cash 
equivalents. 

3. Prepaid Items 
Certain payments to vendors reflect costs applicable to future accounting periods 
and are recorded as prepaid items in both the government-wide and fund financial 
statements. The cost of prepaid items is recorded as expenditures/expenses when 
consumed rather than when purchased. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued} 

F. Assets, Liabilities, and Net Position/Fund Balance (Continued) 

4. Income Taxes 
Central Pennsylvania Digital Learning Foundation, Inc. is exempt from federal 
income taxes under Section 501 (c)(3) of the Internal Revenue Code and did not 
conduct unrelated business activities. Therefore, Central Pennsylvania Digital 
Learning Foundation, Inc. has made no provision for federal income taxes in the 
accompanying financial statements. 

5. Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of financial position will sometimes report a 
separate section for deferred outflows of resources. This separate financial 
statement element, deferred outflows of resources, represent a consumption of net 
position that applies to future periods and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. The government has two items that 
qualify for reporting in this category. They are the deferred outflows resulting from 
changes in proportions, changes in assumptions, and net difference between 
projected and actual investment earnings as well as contributions subsequent to 
the measurement date related to the School's defined benefit pension plan and are 
reported in the government-wide statement of net position. These amounts are 
deferred. The deferred outflow resulting from changes in proportions, changes in 
assumptions, and net difference between projected and actual investment earnings 
is amortized over the next four years, while the contributions subsequent to the 
measurement date are reported in the subsequent year. The deferred outflow 
related to refunding debt is amortized over the shorter life of the refunded or 
refunding debt. There is also a deferred outflow related to the PSERS OPEB 
liabilities. 

In addition to liabilities, the statement of financial position will sometimes report a 
separate section for deferred inflows of resources. This separate financial 
statement element, deferred inflows of resources, represents an acquisition of net 
position that applies to future periods and so will not be recognized as an inflow of 
resources (revenue) until that time. The government has two types of items that 
qualifies for reporting in this category. A deferred inflow resulted from the net 
difference between projected and actual investment earnings, and difference 
between expected and actual experience and is reported in the government-wide 
statement of net position. This amount is deferred and is amortized over the next 
four years. The bond premium is amortized over the shorter of life of the refunded 
or refunding debt. The.re is also a deferred inflow related to the PSERS OPEB 
liabilities. 

6. Net Position Flow Assumption 
Sometimes the School will fund outlays for a particular purpose from both restricted 
(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to 
calculate the amounts to report as restricted - net position and unrestricted - net 
position in the government-wide financial statements, a flow assumption must be 
made about the order in which the resources are considered to be applied. 

It is the School's policy to consider restricted - net position to have been depleted 
before unrestricted - net position is applied. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

F. Assets, Liabilities, and Net Position/Fund Balance (Continued) 

7. Fund Balance Flow Assumptions 
Sometimes the School will fund outlays for a particular purpose from both restricted 
and unrestricted resources (the total of committed, assigned, and unassigned fund 
balance). In order to calculate the amounts to report as restricted, committed, 
assigned, and unassigned fund balance in the governmental fund financial 
statements, a flow assumption must be made about the order in which the 
resources are considered to be applied. It is the School's policy to consider 
restricted fund balance to have been depleted before using any of the components 
of unrestricted fund balance. Further, when the components of unrestricted fund 
balance can be used for the same purpose, committed fund balance is depleted 
first, followed by assigned fund balance. Unassigned fund balance is applied last. 

8. Fund Balance Policies 
Fund balance of governmental funds is reported in various categories based on the 
nature of any limitations requiring the use of resources for specific purposes. The 
School itself can establish limitations on the use of resources through either a 
commitment (committed fund balance) or an assignment (assigned fund balance). 

In the governmental fund financial statements, fund balances are classified as 
follows: 

Nonspendable - amounts that cannot be spent because they are in a nonspendable form 
(e.g., Inventory or prepaid expenses) or legally or contractually required to be maintained 
intact (e.g., principal of a permanent fund). 

Restricted - amounts limited by (a) external parties, such as creditors, granters, and 
donors, or (b) legislation, such as constitutional provisions or enabling legislation. 

Committed - amounts limited by School Board (e.g., encumbrances or future anticipated 
costs). The School Board establishes, modifies, and rescinds commitments by passage 
of an ordinance or resolution, typically through the adoption and amendment of the 
budget. 

Assigned - amounts that are intended for a particular purpose, such as a rate 
stabilization fund or segregation of an amount intended to be used at some time in the 
future. Assigned fund balance is established by the Board of Trustees through adoption 
or amendment of the budget as intended for a specific purpose, such as the purchase of 
capital assets, construction, debt service, or other purposes. 

Unassigned - amounts available for consumption or not restricted in any manner. 

G. Revenues and Expenditures/Expenses 

1. Program Revenues 
Amounts reported as program revenues include (1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given function or segment, and (2) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function 
or segment. All internally dedicated resources are reported as general revenues 
rather than as program revenues. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 
(CONTINUED) 

Note 1: Summary of Significant Accounting Policies (Continued) 

G. Revenues and Expenditures/Expenses (Continued) 

2. Compensated Absences 
Under the terms of personnel policies and union contracts, employees of the 
School accumulate sick, personal, and/or vacation leave hours in varying amounts 
according to length of service and employee type. These benefits can be available 
for subsequent use or for payment upon termination or retirement. Accumulated 
sick, personal and vacation expense to be paid in future periods is accrued when 
the benefits are earned in the government-wide financial statements. A liability for 
these amounts is reported in governmental funds only for amounts that have 
become due and are not yet paid. 

Note 2: Detailed Notes on All Activities and Funds 

A. Deposits 
Deposits at June 30, 2018, appear in the financial statements as summarized below: 

Cash and Cash Equivalents $1,933,779 

Interest Rate Risk 
The School does have an investment policy and acknowledges the risk that the market 
value of securities will fall due to changes in general interest rates. 

Credit Risk 
State law requirements for School deposits include the following: 

1. Obligations of (1) the United States of America or any of its agencies or 
instrumentalities backed by the full faith and credit of the United States of America, 
(2) the Commonwealth of Pennsylvania or any of its agencies or instrumentalities 
backed by the full faith and credit of the Commonwealth of Pennsylvania, or (3) any 
political subdivision of the Commonwealth of Pennsylvania, or any of its agencies 
or instrumentalities backed by the full faith and credit of the political subdivision. 

2. Deposits in savings accounts or time deposits or share accounts of institutions 
insured by the Federal Deposit Insurance Corporation or the Federal Savings and 
Loan Insurance Corporation to the extent that such accounts are so insured and, 
for any amounts above the insured maximum, provided that approved collateral as 
provided by law, therefore, shall be pledged by the depository. 

The School adheres to state statutes and prudent business practice. There were no 
deposit or investment transactions during the year that were in violation of either the 
state statutes or the policy of the School. 

Concentrations of Credit Risk 
The School's investment policy does not address concentrations of risk; however, as 
shown above the certificates of deposits are insured by the Federal Deposit Insurance 
Corporation. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

A. Deposits (Continued) 

Custodial Credit Risk - Deposits 
In the case of deposits, this is the risk that in the event of a bank failure, the 
government's deposits may not be returned to it. The School does not have a deposit 
policy for custodial credit risk but follows state law. The School's bank balance is 
$1,965,013. Of the bank balance, $250,000 is covered by Federal Depository 
Insurance and $1,715,013 is collateralized by securities held by the pledging financial 
institution's trust department or agent, but not in the School's name. 

B. Retirement Plans 

Pensions 

1. Summary of Significant Accounting Policies Relative to Pension 
For purposes of measuring the net pension liability, deferred outflows of resources 
and deferred inflows of resources related to pensions, and pension expense, 
information about the fiduciary net position of the Public School Employees' 
Retirement System (PSERS) and additions to/deductions from PSERS's fiduciary 
net position have been determined on the same basis as they are reported by 
PSERS. For this purpose, benefit payments (including refunds of employee 
contributions) are recognized when due and payable in accordance with the benefit 
terms. The investments are reported at fair value. 

General Information about the Pension Plan 

Plan Description 
PSERS is a governmental cost-sharing multi-employer defined benefit pension 
plan that provides retirement benefits to public school employees of the 
Commonwealth of Pennsylvania. The members eligible to participate in the 
System include all full-time public school employees, part-time hourly public 
school employees who render at least 500 hours of service In the school year, 
and part-time per diem public school employees who render at least 80 days of 
service in the school year In any of the reporting entities in Pennsylvania. 
PSERS issues a publicly available financial report that can be obtained at 
www.psers.pa.gov. 

Benefits Provided 
PSERS provides retirement, disability, and death benefits. Members are eligible for 
monthly retirement benefits upon reaching (a) age 62 with at least 1 year of 
credited service; (b) age 60 with 30 or more years of credited service; or (c) 35 or 
more years of service regardless of age. Act 120 of 2010 (Act 120) preserves the 
benefits of existing members and introduced benefit reductions for individuals who 
become new members on or after July 1, 2011. Act 120 created two new 
membership classes, Membership Class T-E (Class T-E) and Membership Class 
T-F (Class T-F). To qualify for normal retirement, Class T-E and Class T-F 
members must work until age 65 with a minimum of 3 years of service or attain a 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2018 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

1. Summary .of Significant Accounting Policies Relative to Pension (Continued) 

General Information about the Pension Plan (Continued) 

Benefits Provided (Continued) 
total combination of age and service that is equal to or greater than 92 with a 
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%, 
depending upon membership class, of the member's final average salary (as 
defined in the Code) multiplied by the number of years of credited service. For 
members whose membership started prior to July 1, 2011, after completion of five 
years of service, a member's right to the defined benefits is vested and early 
retirement benefits may be elected. For Class T-E and Class T-F members, the 
right to benefits is vested after ten years of service. 

Participants are eligible for disability retirement benefits after completion of five 
years of credited service. Such benefits are generally equal to 2% or 2.5%, 
depending upon membership class, of the member's final average salary (as 
defined in the Code) multiplied by the number of years of credited service, but not 
less than one-third of such salary nor greater than the benefit the member would 
have had at normal retirement age. Members over normal retirement age may 
apply for disability benefits. 

Death benefits are payable upon the death of an active member who has reached 
age 62 with at least one year of credited service (age 65 with at least three years of 
credited service for Class T-E and Class T-F members) or who has at least five 
years of credited service (ten years for Class T-E and Class T-F members). Such 
benefits are actuarially equivalent to the benefit that would have been effective if 
the member had retired on the day before death. 

Contributions 

Member Contributions: 
Active members who joined the System prior to July 22, 1983, contribute at 5.25% 
(Membership Class T-C) or at 6.50% (Membership Class T-D) of the member's 
qualifying compensation. 

Members who joined the System on or after July 22, 1983, and who were active 
or inactive as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or 
at 7.50% (Membership Class T-D) of the member's qualifying compensation. 

Members who joined the System after June 30, 2001 and before July 1, 2011, 
contribute at 7.50% (automatic Membership Class T-D). For all new hires and for 
members who elected Class T-D membership, the higher contribution rates began 
with service rendered on or after January 1, 2002. 
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JUNE 30, 2018 
(CONTINUED) 

Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

1. Summary of Significant Accounting Policies Relative to Pension (Continued) 

General Information about the Pension Plan (Continued) 

Contributions (Continued) 

Member Contributions: (Continued) 
Members who joined the System after June 30, 2011, automatically contribute at 
the Membership Class T-E rate of 7.5% (base rate) of the member's qualifying 
compensation. All new hires after June 30, 2011, who elect Class T-F 
membership, contribute at 10.3% (base rate) of the member's qualifying 
compensation. Membership Class T-E and Class T-F are affected by a "shared 
risk" provision in Act 120 of 201 O that in future fiscal years could cause the 
Membership Class T-E contribution rate to fluctuate between 7.5% and 9.5% and 
Membership Class T-F contribution rate to fluctuate between 10.3% and 12.3%. 

Employer Contributions: 
The School's contractually required contribution rate for fiscal year ended June 30, 
2018 was 32.57% of covered payroll, actuarially determined as an amount that, 
when combined with employee contributions, is expected to finance the costs of 
benefits earned by employees during the year, with an additional amount to finance 
any unfunded accrued liability. Contributions to the pension plan from the School 
were $231,404 for the year ended June 30, 2018. 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions 

At June 30, 2018, the School reported a liability of $2,222,000 for its 
proportionate share of the net pension liability. The net pension liability was 
measured as of June 30, 2017, and the total pension liability used to calculate 
the net pension liability was determined by rolling forward the System's total 
pension liability as of June 30, 2016 to June 30, 2017. The School's proportion 
of the net pension liability was calculated utilizing the employer's one-year 
reported covered payroll as it relates to the total one-year reported covered 
payroll. At June 30, 2017, the School's proportion was .0045%, which was an 
increase of .0028% from its proportion measured as of June 30, 2016. 

For the year ended June 30, 2018, the School recognized pension expense of 
$278,000. At June 30, 2018, the School reported deferred outflows of resources 
and deferred inflows of resources related to pensions from the following sources: 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Deferred Outflows Deferred Inflows 
of Resources of Resources 

Difference between expected and actual experience $ 17,250 $ 6,937 
Changes in Assumptions 36,812 0 
Net difference between projected and actual 

investment earnings 25,625 ( 17,285) 
Changes in proportions 294,289 762,750 
Conlributions subsequent to the measurement date 231.404 0 

$605,380 $757.402 

The $231,404 reported as deferred outflows of resources related to pensions 
resulting from School contributions subsequent to the measurement date will be 
recognized as a reduction of the net pension liability in the year ended June 30, 
2018. Olher amounts reported as deferred outflows of resources and deferred 
inflows of resources related to pensions will be recognized in pension expense as 
follows: 

Year Ended June 30 

2019 $ 69,176 
2020 ( 169,887) 
2021 ( 282,715) 

Actuarial Assumptions 
The total pension liability as of June 30, 2017 was determined by rolling forward the 
System's total pension liability as of June 30, 2016 to June 30, 2017 using the 
following actuarial assumptions, applied to all periods included in the measurement: 

• Actuarial cost method - Entry Age Normal - level% of pay. 
• Investment return - 7.25%, includes Inflation at 2. 75%. 
• Salary growth - Effective average of 5.00%, comprised of inflation of 2.75% and 2.25% 

for real wage growth and for merit or seniority increases. 
• Mortality rates were based on the RP-2014 Mortality Tables for Males and Females, 

adjusted to reflect PSERS' experience and projected using a modified version of the 
MP-2015 Mortality Improvement Scale. 

The long-term expected rate of return on pension plan investments was determined 
using a building-block method in which best-estimate ranges of expected future real 
rates of return (expected returns, net of pension plan Investment expense and 
inflation) are developed for each major asset class. These ranges are combined to 
produce the long-term expected rate of return by weighting the expected future real 
rates of return by the target asset allocation percentage and by adding expected 
inflation. 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Actuarial Assumptions (Continued) 
The pension plan's policy in regard to the allocation of invested plan assets is 
established and may be amended by the Board. Plan assets are managed with a 
long-term objective of achieving and maintaining a fully funded status for the 
benefits provided through the pension. 

Long-Term 
Target Expected Real 

Asset Class Allocation Rate of Return 

Global Public Equity 20.0% 5.1% 
Fixed Income 36.0% 2.6% 
Commodities 8.0% 3.0% 
Absolute Return 10.0% 3.4% 
Risk Parity 10.0% 3.8% 
lnfrastructure/MLPs 8.0% 4.8% 
Real Estate 10.0% 3.6% 
Alternative Investments 15.0% 6.2% 
Cash 3.0% 0.6% 
Financing (LIBOR) ( 20.0%) 1.1% 

100.0% 

The above was the Board's adopted asset allocation policy and best estimates of 
geometric real rates of return for each major asset class as of June 30, 2017. 

Discount Rate 
The discount rate used to measure the total pension liability was 7.25%. The 
projection of cash flows used to determine the discount rate assumed that 
contributions from plan members will be made at the current contribution rate and 
that contributions from employers will be made at contractually required rates, 
actuarially determined. Based on those assumptions, the pension plan's fiduciary 
net position was projected to be available to make all projected future benefit 
payments of current plan members. Therefore, the long-term expected rate of 
return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Sensitivity of the School's Proportionate Share of the Net Pension Liability 
to Changes In the Discount Rate 

The following presents the net pension liability, calculated using the discount rate of 
7 .25%, as well as what the net pension liability would be if it were calculated using 
a discount rate that is 1-percentage point lower (6.25%) or 1-percentage-point 
higher (8.25%) than the current rate: 

Current 
1% Discount 1% 

Decrease Rate Increase 
6.25% 7.25% 8.25% 

School's proportionate share of 
the net pension liability $2,736,000 $2,222,000 $1,789,000 

Other Postemployment Benefits 
For purposes of measuring the net OPES liability, deferred outflows of resources 
and deferred inflows of resources related to OPES, and OPEB expense, 
Information about the fiduciary net position of the Public School Employees' 
Retirement System (PSERS) and additions to/deductions from PSERS's fiduciary 
net position have been determined on the same basis as they are reported by 
PSERS. For this purpose, benefit payments are recognized when due and payable 
in accordance with the benefit terms. Investments are reported at fair value. 

General Information about the Health Insurance Premium Assistance Program 

Health Insurance Premium Assistance Program 
The System provides Premium Assistance which, is a governmental cost sharing, 
multiple-employer other postemployment benefit plan (OPES) for all eligible retirees 
who qualify and elect to participate. Employer contribution rates for Premium 
Assistance are established to provide reserves in the Health Insurance Account 
that are sufficient for the payment of Premium Assistance benefits for each 
succeeding year. Effective January 1, 2002 under the provisions of Act 9 of 2001, 
participating eligible retirees are entitled to receive premium assistance payments 
equal to the lesser of $100 per month or their out-of-pocket monthly health 
insurance premium. To receive premium assistance, eligible retirees must obtain 
their health insurance through either their school employer or the PSERS' Health 
Options Program. As of June 30, 2017, there were no assumed future benefit 
increases to participating eligible retirees. 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Premium Assistance Eligibility Criteria 
Retirees of the System can participate in the Premium Assistance program if they 
satisfy the following criteria: 

• Have 24 Y, or more years of service, or 
• Are a disability retiree, or 
• Have 15 or more years of service and retired after reaching superannuation age, and 
• Participate in the HOP or employer-sponsored health insurance program. 

Pension Plan Description 
PSERS is a governmental cost-sharing multiple-employer defined benefit pension 
plan that provides retirement benefits to public school employees of the 
Commonwealth of Pennsylvania. The members eligible to participate in the 
System include all full-time public school employees, part-time hourly public school 
employees who render at least 500 hours of service In the school year, and part­
time per diem public school employees who render at least 80 days of service in 
the school year in any of the reporting entities in Pennsylvania. PSERS issues a 
publicly available financial report that can be obtained at www.psers.pa.gov. 

Benefits Provided 
Participating eligible retirees are entitled to receive premium assistance payments 
equal to the lesser of $100 per month or their out-of-pocket monthly health 
insurance premium. To receive premium assistance, eligible retirees must obtain 
their health insurance through either their school employer or the PSERS' Health 
Options Program. As of June 30, 2017, there were no assumed future benefit 
increases to participating eligible retirees. 

Employer Contributions: 
The School's contractually required contribution rate for the fiscal year ended 
June 30, 2017 was 0.83% of covered payroll, actuarially determined as an amount 
that, when combined with employee contributions, is expected to finance the costs 
of benefits earned by employees during the year, with an additional amount to 
finance any unfunded accrued liability. Contributions to the OPEB plan from the 
School were $6,758 for the year ended June 30, 2018. 

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and 
Deferred Inflows of Resources Related to OPEB 

At June 30, 2018, the School reported a liability of $92,000 for its proportionate 
share of the net OPES liability. The net OPES liability was measured as of 
June 30, 2017, and the total OPEB liability used to calculate the net OPES liability 
was determined by rolling forward the System's total OPES liability as of June 30, 
2016 to June 30, 2017. The School's proportion of the net OPEB liability was 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

S. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

OPES Liabilities, OPES Expense, and Deferred Outflows of Resources and 
Deferred Inflows of Resources Related to OPES (Continued) 

calculated utilizing the employer's one-year reported covered payroll as it relates to 
the total one-year reported covered payroll. At June 30, 2018, the School's 
proportion was .0045 percent, which was a decrease of .0028 percent from its 
proportion measured as of June 30, 2017. 

For the year ended June 30, 2018, the School recognized OPEB expense of 
($5,000). At June 30, 2018, the School reported deferred outflows of resources 
and deferred inflows of resources related to OPEB from the following sources: 

Deferred Outflows Deferred Inflows 
of Resources of Resources 

Changes in Assumptions $ 0 $ 3,000 
Changes In Proportion 0 39,000 

__ o Contributions Subsequent to the Measurement Date 6,758 

$ 6,758 $42,000 

$6,758 reported as deferred outflows of resources related to OPEB resulting from 
School contributions subsequent to the measurement date will be recognized as a 
reduction of the net OPEB liability in the year ended June 30, 2018. Other amounts 
reported as deferred outflows of resources and deferred inflows of resources 
related to OPEB will be recognized in OPEB expense as follows: 

Year Ended June 30: 

2019 $14,000 
2020 14,000 
2021 14,000 
2022 0 
2023 0 
Thereafter 0 

Actuarial Assumptions 
The Total OPEB Liability as of June 30, 2017, was determined by rolling forward 
the System's Total OPEB Liability as of June 30, 2016 to June 30, 2017 using the 
following actuarial assumptions, applied to all periods included in the measurement: 

• Actuarial cost method - Entry Age Normal - level % of pay. 
• Investment return - 3.13%- S&P 20 Year Municipal Bond Rate. 
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B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Actuarial Assumptions (Continued) 

• Salary growth - Effective average of 5.00%, comprised of Inflation of 2.75% and 
2.25% for real wage growth and for merit or seniority increases. 

• Premium Assistance reimbursement is capped at $1,200 per year. 
• Assumed Healthcare cost trends were applied to retirees with less than $1,200 in 

premium assistance per year. · 
• Mortality rates were based on the RP-2014 Mortality Tables for Males and 

Females, adjusted to reflect PSERS' experience and projected using a modified 
version of the MP-2015 Mortality Improvement Scale. 

• Participation rate; 
o Eligible retirees will elect to participate Pre age 65 at 50% 
o Eligible retirees will elect to participate Post age 65 at 70% 

The following assumptions were used to determine the contribution rate: 

• The results of the actuarial valuation as of June 30, 2015 determined the employer 
contribution rate for fiscal year 2017. 

• Cost Method: Amount necessary to assure solvency of Premium Assistance 
through the third fiscal year after the valuation date. 

• Asset valuation method: Market Value. 
• Participation rate: 63% of eligible retirees are assumed to elect premium 

assistance. 
• Mortality rates and retirement ages were based on the RP-2000 Combined Healthy 

Annuitant Tables with age set back 3 for both males and females for healthy 
annuitants and for dependent beneficiaries. For disabled annuitants, the RP-2000 
Combined Disabled Tables with age set back 7 years for males and 3 years for 
females for disabled annuitants. (A unisex table based on the RP-2000 Combined 
Healthy Annuitant Tables with age set back 3 years for both genders assuming the 
population consists of 25% males and 75% females is used to determine actuarial 
equivalent benefits.) 

Investments consist primarily of short term assets designed to protect the principal 
of the plan assets. The expected rate of return on OPES plan investments was 
determined using the OPES asset a/location policy and best estimates of geometric 
real rates of return for each asset class. 

The OPES plan's policy In regard to the a/location of Invested plan assets is 
established and may be amended by the Board. Under the program, as defined in 
the retirement code employer contribution rates for Premium Assistance are 
established to provide reserves in the Health Insurance Account that are sufficient 
for the payment of Premium Assistance benefits for each succeeding year. 
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B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities. Pension Expense. and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Actuarial Assumptions (Continued) 

Long-Term 
Target Expected Real 

OPEB • Asset Class Allocation Rate of Return 

Cash 76.4% 0.6% 
Fixed Income 23.6% 1.5% 

100.0% 

The above was the Board's adopted asset allocation policy and best estimates of 
geometric real rates of return for each major asset class as of June 30, 2017. 

Discount Rate 
The discount rate used to measure the Total OPEB Liability was 3.13%. Under the 
plan's funding policy, contributions are structured for short term funding of Premium 
Assistance. The funding policy sets contribution rates necessary to assure 
solvency of Premium Assistance through the third fiscal year after the actuarial 
valuation date. The Premium Assistance account is funded to establish reserves 
that are sufficient for the payment of Premium Assistance benefits for each 
succeeding year. Due to the short term funding policy, the OPES plan's fiduciary 
net position was not projected to be sufficient to meet projected future benefit 
payments, therefore the plan is considered a "pay-as-you-go" plan. A discount rate 
of 3.13% which represents the S&P 20 year Municipal Bond Rate at June 30, 2017, 
was applied to all projected benefit payments to measure the total OPEB liability. 

Sensitivity of the System Net OPEB Liability to Change in Healthcare Cost 
Trend Rates 

Healthcare cost trends were applied to retirees receiving less than $1,200 in annual 
Premium Assistance. As of June 30, 2017, retirees Premium Assistance benefits 
are not subject to future healthcare cost increases. The annual Premium 
Assistance reimbursement for qualifying retirees is capped at a maximum of 
$1,200. As of June 30, 2016, 91,797 retirees were receiving the maximum amount 
allowed of $1,200 per year. As of June 30, 2016, 1,354 members were receiving 
less than the maximum amount allowed of $1,200 per year. The actual number of 
retirees receiving less than the $1,200 per year cap is a small percentage of the 
total population and has a minimal impact on Healthcare Cost Trends as depicted 
below. 
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S. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Sensitivity of the System Net OPES Liability to Change In Healthcare Cost 
Trend Rates (Continued) 

The following presents the System net OPEB liability for June 30, 2017, calculated 
using current Healthcare cost trends as well as what the System net OPEB liability 
would be if it health cost trends were 1-percentage point lower or 1-percentage 
point higher than the current rate: 

Dollar Amounts in Thousands 

1% Current 1% 
Decrease Trend Rate Increase 

System Net OPEB Liability $104,000 $ 92,000 $ 81,000 

Sensitivity of the School's Proportionate Share of the Net OPES Liability to 
Changes in the Discount Rate 

The following presents the net OPEB liability, calculated using the discount rate of 
3.13%, as well as what the net OPES liability would be if it were calculated using a 
discount rate that is 1-percentage point lower (2.13%) or 1-percentage-point higher 
(4.13%) than the current rate: 

Current 
1% Discount 1% 

Decrease Rate Increase 
2.13% 3.13% 4.13% 

School's Proportionate Share of 
the Net OPEB Liability $ 92,000 $ 92,000 $92,000 

Pension Plan and OPES Plan Fiduciary Net Position 
Detailed information about PSERS' fiduciary net position is available in PSERS 
Comprehensive Annual Financial Report which can be found on the System's 
website at www.psers.pa.gov. 
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Note 2: Detailed Notes on All Activities and Funds (Continued) 

B. Retirement Plans (Continued) 

Pensions (Continued) 

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 
and Deferred Inflows of Resources Related to Pensions (Continued) 

Pension Plan and OPEB Plan Fiduciary Net Position (Continued) 
Condensed summary information of the School's proportionate share of the PSERS 
assets, liabilities, and net position from the PSERS Comprehensive Annual 
Financial Report for the year ended June 30, 2017 is as follows: 

Assets $2,568,600 
Liabilities ( 160,790) 

Net Position Held in Trust for Benefits $2,407,810 

As of June 30, 2018, the Center had the following elements related to its PSERS 
Plan: 

Total Pension and OPEB Expense $ 295,038 

Total Pension and OPEB Expenditures $ 260,200 

In addition, as of June 30, 2018, the School had a payable of $85,601 to the 
PSERS pension plan. The amount of $63,563 represents the second quarter 2018 
required contributions, while $22,038 represents the liability related to accrued 
payroll as of June 30, 2018. 

C. Other Significant Commitments 

Encumbrances 
Encumbrance accounting is utilized to the extent necessary to assure effective 
budgetary control and accountability and to facilitate effective cash planning and 
control. At year end, the amount of encumbrances expected to be honored upon 
performance by the vendor in the next year were as follows: 

General Fund $0 

D. Due from Other Governments 
The account represents the $459,201 due from various school districts at June 30, 
2018, who had students that attended Central Pennsylvania Digital Learning 
Foundation, Inc. charter school during the 2017-2018 school year. 
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E. Accumulated Leaves 

Vacation 
Charter school employees who are required to work on a twelve-month schedule are 
credited with vacation at rates, which vary with length of service or Job classification. 
Accumulated vacation (for most employee categories) may be taken or paid if the 
amount is within certain limits. The accumulated vacation for fiscal year 2018 was 
$22,914. 

F. Subsequent Events 
In preparing these financial statements, the School has evaluated events and 
transactions for potential recognition or disclosure through November 8, 2018, the date 
the financial statements were available to be issued. 

G. Related Party Transactions 
Appalachia Intermediate Unit 8 provides administrative services to the School for a 
quarterly fee. 

H. Insurance 
Effective January 1, 2017, the School was self-insured through United Healthcare for 
both medical and prescription services. There was also stop loss insurance purchased 
from Unum Life Insurance Co. of America. 

The other area of employee related cost that is self-insured is the area of dental and 
vision care. This plan is provided by Highmark Blue Cross/Blue Shield. The employer 
is responsible to pay a monthly service fee per employee. 

I. Risk Management 
The school is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the school 
carries commercial insurance. 

J. Litigation 
In the normal course of conducting the business affairs and in providing education to 
the students of the area, the School becomes involved In lawsuits. Management 
indicates that it is presently not involved in any lawsuits regarding issues and Incidents 
at the School. 

K. Operating Lease 
The School entered into a lease agreement with Appalachia Intermediate Unit 8 to 
lease space for its offices and operations. The leased facility, referred to as the 
"Educational Development Center," is located at 580 Foot of Ten Road, Duncansville, 
Pennsylvania, 16635. The term of this lease began in the 2016-2017 fiscal year and 
shall continue for a period of ten (10) years with an option to renew at the end of the 
term. Rent expense for Year 1 and Year 2 is a rate of $5,300 per month. Beginning in 
Year 3, the rent will increase each year based upon increases in the Consumer Price 
Index. 
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L. Federal and State Compliance Under Financial Assistance Grants and Programs 
Granter agencies reserve the right to perform certain audit work in addition to the work 
performed by the school's independent auditors. Disallowed costs, if any, resulting 
from such additional work, would have to be absorbed by the school. Management 
does not believe that any significant costs will be incurred by the school if such 
additional audits should occur. 

M. Fund Balance 
As of June 30, 2018, the governmental fund financial statements fund balances are 
comprised of the following: 

Nonspendable 
The School has prepaid expenses of $16,307 classified as nonspendable. 

Spendable 
The School has classified the spendable fund balances as Unassigned and considered each 
to have been spent when expenditures are incurred. 

Unassigned 
The unassigned fund balance for the general fund is $2,105,689. 

N. Economic Dependency 
The School is economically dependent on the Commonwealth of Pennsylvania to 
provide both pass-through federal funds and direct state funds. 

0. Changes in Beginning Net Position 
There was a change in the beginning balance of net position because of GASS #75, 
which is a new statement of accounting and financial report for postemployment 
benefits other than pensions. Also, there was an adjustment to the net pension liability. 

The following is the detail change to beginning balance of net position of governmental 
activities in the statement of financial position. 

Net Position - June 30, 2017 ($805,458) 

Adjustment 138,939 

Net Position - June 30, 2017 (Restated) $666,519 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S PROPORTIONATE SHARE 

OF THE NET PENSION LIABILITY 

As of As of As of As of 
June 30, 2017 June 30, 2016 June 30, 2016 June 30, 2014 

Measurement Date Measurement Date Measurement Date Measurement Date 

School's Proportlon of the Collective 
Net Pension Lleblllty .0045% .0073% .0069%, .0043% 

School's Proportionate Share of the 
Collective Net Pension Liability $2,222,000 $3,618,000 $2,989,000 $1,702,000 

School's Covered Employee Payroll $ 603,225 $ 939,626 $ 882,454 $ 550,707 

School's Proportionate Share of the 
Collective Net Pension Liability as a 
Percentage of its Covered Employee 
Payroll 368.35% 385.05% 338.71% 309.05% 

PSERS' Fiduciary Net Position as a 
Percentage of the Total Pension Liability 51.84% 50.14% 54.36% 57.24% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S CONTRIBUTION 

For the year ended For the year ended For the year _ended For the year ended 
June 30. 2018 June 30, 2017 June 30. 2016 June 30, 2015 

Contractually Required Employer Contribution $231,404 $176,776 $242,468 $173,945 

Contributions in Relation to the Contractually 
Required Contribution ( 231 404) ( 176,776) ( 242Afil\) ( 173 945) 

Contribution Deficiency (Excess) $ 0 $ 0 $ 0 $ 0 

School1s Covered Employee Payroll $748,516 $600,761 $939,457 $898,769 

Employer's Contributions In Relatlon to the 
Contractually Required Contribution es a 
Percentage of Covered Employee Payroll 30.9% 29.4% 25.81% 19.35% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT PENSION PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

Changes in Benefit Terms 
With the passage of Act 5 class T-E and T-F members are now permitted to elect a lump sum payment of 
member contributions upon retirement. 

Changes in Assumptions Used In Measurement of the Total Pension Liability Beginning June 30, 2017 
None. 

Changes in Assumptions Used in Measurement of the Total Pension Liability Beginning June 30, 2016 
The Investment Rate of Return was adjusted from 7.50% to 7.25%. The inflation assumption was decreased 
from 3.00% to 2. 75%. 

Salary growth changed from an effective average of 5.50%, which was comprised of inflation of 3.00%, real 
wage growth and for merit or seniority increases of 2.50%, to an effective average of 5.00%, comprised of 
inflation of 2. 75% and 2.25% for real wage growth and for merit or seniority increases. 

Mortality rates were modified from the RP-2000 Combined Healthy Annuitant Tables (male and female) with age 
set back 3 years for both males and females to the RP-2014 Mortality Tables for Males and Females, adjusted 
to reflect PSERS' experience and projected using a modified version of the MP-2015 Mortality Improvement 
Scale. For disabled annuitants the RP-2000 Combined Disabled Tables (male and female) with age set back 7 
years for males and 3 years for females to the RP-2014 Mortality Tables for Males and Females, adjusted to 
reflect PSERS' experience and projected using a modified version of the MP-2015 Mortality Improvement Scale. 

Method and Assumptions Used in Calculations of Actuarially Determined Contributions 
The actuarially determined contributions are calculated as of the June 30 preceding the fiscal year in which 
contributions are made. That is, the contribution calculated as of the June 30, 2016 actuarial valuation will be 
made during the fiscal year ended June 30, 2018. The following actuarial methods and assumptions were used 
to determine contribution rates reported in that schedule: 

• Investment return - 7.25%, Includes inflation at 2. 75% and the real rate of return 4.50%. 
• Salary growth - Effective average of 5.00%, which reflects an allowance for inflation of 2. 75%, real wage 

growth and merit or seniority of 2.25%. 
• Benefit payments - no postretlrement benefit Increases assumed in the future. 
• Mortality rates were based on the RP-2014 Mortality Tables for Males and Females, adjusted to reflect 

PSERS' experience and projected using a modified version of the MP-2015 Mortality Improvement Scale. 

10-Year Reporting Requirements 
Required Supplementary Schedules, as related to pensions, are intended to show information for 1 O years. 
Additional years will be displayed as they become available. 

The Accounting Valuation 
The GASB 67 accounting valuation can be found on PSERS' website at www.psers.pa.gov. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT OPEB PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S PROPORTIONATE SHARE 

OF THE NET OPEB LIABILITY 

School's Proportion of the Net OPEB Liability 

School's Proportionate Share of the Net OPEB Liability 

School's Covered Employee Payroll 

School's Proportionate Share of the Net OPEB Liability 
as a Percentage of its Covered Employee Payroll 

Plan Fiduciary Net Position as a Percentage of the Total OPEB Liability 

June 301 2017 

.0045% 

$ 92,000 

$603;225 

15.25% 

51.84% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT OPEB PLAN INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
SCHEDULE OF SCHOOL'S CONTRIBUTION 

June 30, 2017 

Contractually Required Contribution 
$ 6,758 

Contributions in Relation to the Contractually 
Required Contribution 6,758) 

Contribution Deficiency (Excess) $ 0 

School's Covered Employee Payroll $748,576 

Contribution as a Percentage of Covered Employee Payroll .90% 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
REQUIRED SUPPLEMENTARY INFORMATION 

DEFINED BENEFIT OPEB LIABILITY INFORMATION 
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES' 

RETIREMENT SYSTEM (PSERS) 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

Changes in Benefit Terms 
None. 

Changes in Assumptions Used in Measurement of the Total OPEB Liability Beginning June 30, 2017 
The Discount Rate increased from 2.71% to 3.13%. 

Changes in Assumptions Used In Measurement of the Total OPEB Liability Beginning June 30, 2016 
Salary growth changed from an effective average of 5.50%, which was comprised of inflation of 3.00%, real 
wage growth and for merit or seniority increases of 2.500%, to an effective average of 5.00%, comprised of 
inflation of 2.75% and 2.25% for real wage growth and for merit or seniority increases. 

Mortality rates were modified from the RP-2000 Combined Healthy Annuitant Tables (male and female) with age 
set back 3 years for both males and females to the RP-2014 Mortality Fables for Males and Females, adjusted 
to reflect PSERS' experience and projected using a modified version of the MP-2015 Mortality Improvement 
Scale. For disabled annuitants the RP-2000 Combined Disabled Tables (male and female) with age set back 7 
years for males and 3 years for females to the RP-2014 Mortality Tables for Males and Females, adjusted to 
reflect PSERS' experience and projected using a modified version of the MP-2015 Mortality Improvement Scale. 

Method and Assumptions Used In Calculations of Actuarially Determined Contributions 
The actuarially determined contributions are calculated as of the June 30 preceding the fiscal year in which 
contributions are made. That is, the contribution calculated as of the June 30, 2016 actuarial valuation will be 
made during the fiscal year ended June 30, 2018. The following actuarial methods and assumptions were used 
to determine contribution rates reported in that schedule: 

• Investment return - 3.13% - 20 year S&P Municipal Bond Rate. 
• Salary growth - Effective average of 5.00%, which reflects an allowance for inflation of 2.75%, real wage 

growth and merit or seniority of 2.25%. 
• Benefit payments - no postretirement benefit increases assumed in the future. 
• Mortality rates were based on the RP-2014 Mortality Tables for Males and Females, adjusted to reflect 

PSERS' experience and projected using a modified version of the MP-2015 Mortality Improvement Scale. 
• Assumed Healthcare cost trends were applied to retirees with less than $1,200 in premium assistance per 

year. 

10· Year Reporting Requirements 
Required Supplementary Schedules, as related to OPEB, are intended to show information for 10 years. 
Additional years will be displayed as they become available. 

The Accounting Valuation 
The GASB 74 accounting valuation can be found on PSERS' website at www.psers.oa.gov. 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2018 

Revenues 
Local Sources 
State Sources 
Federal Sources 

Total Revenues 

Expenditlll'es 
Regular Programs 
Special Programs 
Other Instructional Programs 
Pupil Personnel Services 
Instructional Staff Services 
Administrative Services 
Pupil Health 
Business Services 
Operation of Plant Services 
Central and Other Support Services 

Total Expenditures 

Net Change In Fund Balances 

Fund Balances - July 1, 2017 

Fund Balances - June 30, 2018 

Variance with 
Final Budget 

Budgeted Amounts Actual Positive 
Original Final 

$2,390,041 $2,390,041 
22,950 22,950 
31,875 31,875 

$2,444,866 $2,444,866 

$1,050,414 $1,050,414 
577,746 577,746 
106,747 106,747 
89,104 89,104 

146,678 146,678 
223,982 223,982 

14,872 14,872 
151,437 151,437 

64,600 64,600 
19,286 19.286 

$2,444,866 $2,444,866 

$ 0 $ 0 

0 0 

$ 0 $ 0 
== 

(Budgetary Basis) (Neqatlve) 

$2,515,194 
14,056 
53,671 

$ 125,153 
( 8,894) 

21 796 

$2,582,921 $ 138,055 

$1,008,886 
463,722 

92,299 
89,701 

162,023 
225,385 

1,929 
148,610 
63,600 
19,507 

$ 41,528 
114,024 

14,448 
597) 

15,345) 
1,403) 

12,943 
2,827 
1,000 

221) 

$2,275,662 $ 169,204 

$ 307,259 $ 307,259 

1,814,737 '1;814.737 

$2,121,996 $2,121,996 
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC. 
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION 

JUNE 30, 2018 

Budgetary Data 

An operating budget is adopted each year for the general fund on a modified accrual basis of 
accounting. 

The Pennsylvania School Code dictates specific procedures relative to adoption of the charter 
school's budget and reporting of its financial statements, specifically: 

• The charter school is required to prepare an operating budget for the succeeding fiscal year. 

• The board of directors may make transfers of funds appropriated to any particular item of 
expenditure during the last nine months of the fiscal year. An affirmative vote of a majority of all 
members of the board is required. 

• Fund balances in the budgetary reserve may be appropriated based on resolutions passed by the 
Board of Trustees, which authorize the charter school to make expenditures. 

• Included in the general fund budget are program budgets as prescribed by the state and federal 
agencies funding the program. These budgets are approved on a program-by-program basis by 
the state or federal funding agency. 

• At the end of the year, any remaining amount in a budgeted item must be closed, as it is not 
permissible to carry the balance into the next year. 

• The budget amounts shown in the financial statements are the final authorized amounts as 
revised during the year. 

The expenditures of the School presented on the financial statements are classified by Function. 
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Attachment 47 

Fund Balance Reconciliation 8-30-19 



CPDLF 
Fund Balance Reconciliation 

September 2019 Board Meeting 

6/30/2012 
Beginning Fund Balance $1,881,636.00 

Revenues $1,292,540.00 
Expenditures $1,284,687.00 

Ending Fund Balance $1,889,489.00 

Gain/Loss $7,853.00 

Assets $2,097,189.00 
Liabilities $207,700.00 

$1,889,489.00 

6/30/2013 6/30/2014 6/30/2015 
$1,889,489.00 $1,835,260.00 $1,696,342.00 
$1,318,956.00 $1,685,060.00 $2,046,676.00 
$1,373,185.00 $1,823,583.00 $2,419,009.00 

$1,835,260.00 $1,696,342.00 $1,324,009.00 

($54,229.00) ($138,918.00) ($372,333.00) 

$2,005,600.00 $1,929,015.00 $1,540,696.00 

$170,340.00 $232,673.00 $216,687.00 

$1,835,260.00 $1,696,342.00 $1,324,009.00 

6/30/2016 6/30/2017 6/30/2018 6/30/2019 

$1,324,009.00 $1,272,877.46 $1,814,735.86 $2,121,994.55 

$2,674,051.41 $2,644,103.45 $2,582,920.50 $2,624,670.72 

$2,725,182.95 $2,102,245.05 $2,275,661.81 $2,293,383.22 

$1,272,877.46 $1,814,735.86 $2,121,994.55 $2,453,282.05 

($51,131.54) $541,858.40 $307,258.69 $331,287.50 

$1,530,325.60 $2,062,374.57 $2,388,999.35 $2,805,549.36 

$257,448.14 $247,638.71 $267,004.80 $352,267.31 

$1,272,877.46 $1,814,735.86 $2,121,994.55 $2,453,282.05 

$ 420,000.00 2 Temporarv Positions-Fund Balance 
Remaining Committed Fund Balance $ 1,680,000.00 
Ufi9b'9WP\aJJt\raxnmns~t\< wy><&J1k&/'?+}%\tj'0SUfPl]'i/A' iYfof'i'.1\1~-z,. . _ _ ,1gn~ \,, n _ _; _ __ . _,,,; ____ /fJi': \tX?l\3£l\·1't1\LKwsA:In1<'.'--'."1!sm<dK ",, •.... " ,,. 

I I 
Difference $0.00 $0.001 so.ool so.ool $0.ool $0.001 $0.ool $0.00 

8/30/2019 
$2,453,282.05 

$5,948.19 
$344,662.76 

$2,114,567.48 

($338,714.57) 

$2,402,033.31 
$287,465.83 

$2,114,567.48 

$ 420,000.00 
$ 1,680,000.00 

~Wl!1!01YS$:-~ 

$0.00 

CASH ON HAND 8/30/19 BAlANCE 

Operating $1,705,864.36 
Money Market $517,113.87 
Payroll $83,066.34 
Total Cash on Hand $2,306,044.57 

ACCOUNTS RECEIVABLE BALANCE 

Current $0.00 
1-30 Days $0.00 
31-60 Days $52,632.60 
61-90 Days $30,558.57 
91 and over Days 

Total Accounts Receivable $83,191.17 



Attachment 48 

Current Insurance Policies 



----···-·----·--···--

WRIGHT'" 
Specialty Insurance The Right Partnership for You. 

Education Insurance Binder 

l:irepared.for: 

Central PA Digital Leaming Foundation 
})resented bp: 

Reschini Agency, Inc. 

Policy Tet,n: 08/02/2019 - 08/02/2020 

Bindc•,· Effedive: 08/02/2019 

llindc!' Expini.rim,: 09/01/2019 

------------- -·-------- - .. ---------------- ---



Polley Period: 8/2/2019 - 8/2/2020 t t,~ Central PA Digltal Learning Foundation 

WRIGHT'" 
Specialty Insurance 

Partnership beyond the policy.™ 

Commercial Property Coverage 
Markel Insurance Company - "A" (XV) AM Best Rating 

Limit Deductible Premium 
Blanket Limit 

Building and Contents (TIV) @ 100% 

Cause ofLoss 

Valuation 

Business fucome/Extra Expense 

Pollutant Cleanup and Removal 

Honor Roll Elite Connnercial Property 
Enhancement 

$150,000 

$150,000 

SPECIAL (Includes Theft) 

Replacement Cost 
Agreed Value 

$150,000 

$100,000 

PerFonn 

$1,000 

72 hours 

$1,000 

$1,000 

$825 

Included 

Included 

Included 

TRIA $100 

Property Premium $925 

Terrorism coverage for newly-acquired locations during the policy period must be separately underwritten. 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. Specimen policy forms are available upon request and through the Wright Specialty website 
(http://www. wright specialty .com). 

http://www


----- ------ ·~·---··------··-·---·"'"'~-------- ---

Fblicy Period: 8/2/2019 - 8/2/2020 

Central PA Digital Learning Foundation ' WRIGHT'" 
Specialty Insurance 

.-'tnership beyond the policy.™ 

Equipment Breakdown Coverage 

Markel lnsurance Company - "A" (XV) AM Best Rating 

Limit Deductible Premium 

F.quipment Breakdown $150,000 $1,000 $17 

Loss of Income Extra Expense $100,000 

Spoilage $500,000 

Data Restoration $100,000 

DemJlition $2,000,000 

Expediting Expense $500,000 

Hazardous Substance $250,000 

Newly Acquired Locations $1,000,000 

Computer F.quipment Included 

Increased Cost of Construction $2,000,000 

Service Interruption $250,000 

CFC Refrigerants Included 

.<ungus", Wet Rot, Dry Rot And Bacteria $15,000 

Excavation Cost $25,000 

Equipment Breakdown Premium $100 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. ~ecimen policy forms are available upon request and through the Wright ~ecialty website 
(http ://www. wri'§l. t specialty. com). 

---- --· ,.------·-------- ---- - ·-~·---- --
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WRIGHT'" 
Specialty Insurance 

Policy Period: 8/2/2019 - 8/2/2020 

Central PA Digital Learning Foundation 

Partnership beyond the policy. TM 

Commercial Inland Marine Covera,:e 

Markel Insurance Company- "A" (XV) AM Best Rating 

Limit Deductible Premium 
EDP F.quipment (Incl Software) $100,000 $1,000 $168 

TRIA $100 

Inland Marine Premium $268 

Terrorism coverage for newly-acquired locations during the policy period nrust be separately underwritten. 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. ~ecimen policy forms are available upon request and through the Wright ~ecialty website 
(http://www. wright specialty .com). 

http://www


___ ,, ______ ,--.. ·---------,--- --- ------------------- ----· --·-----------

' WRIGHT'" 
Specialty Insurance 

. artnership beyond the policy.™ 

Commercial General Liability Covera2e 
Markel Insurance Company - ''A" (XV) AM Best Rating 

Each Occtnrnnce 

Damages to Premises Rented to You 

Medical Expense 

Personal & Advertising Ittjury Aggregate 

General Aggregate per Location 

Products-Completed Operations Aggregate 

Sexual Misconduct Coverage 

Sexual Misconduct Aggregate 

Employee Benefits Liability (Claims-made)* 

EBL Aggregate 

EBL Retro Date 

Crisis Management And Public Relations Expense 
Aggregate 

Crisis Management Expense - Each Crisis Event 

Public Relations Expense Resulting From Crisis 
Event - Each Crisis Event 

Public Relations Expense Resulting From 
Adverse Event - Each Adverse Event 

Innocent Party Defense Coverage 

Innocent Party Defense Aggregate 

Counseling Professional Liability Coverage 

Counseling Professional Liability Aggregate 

Honor Roll Elite Commercial General Liability 
Enhancements 

TRIA 

Notes: 

----·------------------·--------"--- ----" 

Folley Period: 8/2/2019 - 8/2/2020 

Central PA Digltal Learning Foundation 

Limit Deductible Premium 

$1,000,000 $1,813 

$100,000 

$5,000 

$1,000,000 

$2,000,000 

$2,000,000 

$1,000,000 $355 

$1,000,000 

$1,000,000 $1,000** $250 

$1,000,000 

08/02/2017 

$300,000 $250 

$300,000 

$50,000 

$25,000 $2,500 

$300,000 

$300,000 

$1,000,000 $105 

$2,000,000 

PerFonn PerFonn $420 

$100 

General Liability Premium $3,505 

*Please refer to the applicable policy form for details regarding the terms of any available extended reporting period. 

••Fmployee Benefits deductible is per employee. 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. Specimen policy forms are available upon request and through the Wright Specialty website 
(http ://www. wrigh tspecialty .com). 



Terrorism coverage fornewly~acquired locations during the policy period must be separately underwritten. 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. Specimen policy forms are available upon request and through the Wright Specialty website 
(http ://www. wright specia It y. com). 



------------------------ ---

·-----------·----------- ---- -----------·-"·"·----·-- - -------· 

Fl>llcy Period: 8/2/2019 • 8/212020 

Central PA Digltal Learning Foundation ' WRIGHTm 
Specialty Insurance 

.• .tftnership beyond the pollcy.rM 

Commercial Crime Coverai:e 

Markel Insurance Company - "A" (XV) AM Best Rating 

Limit Deductible Premium 

Connnercial Crime Coverage 

Gov't Employee Theft-Per Loss $100,000 $1,000 $179 

Excess Positions: 

Crime Premium $250 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, Jim it at ions, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. &:,ecimen policy forms are available upon request and through the Wright ~ecialty website 
(http ://www. wright specialty .com). 

http:pollcy.rM
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"' WRIGHT'" 
Specialty Insurance 

Policy Period: 8/2/2019 - 8/2/2020 
Central PA DiAital LearnlnA Foundation 

Partnership beyond the policy.™ 

Commercial Automobile Coverage 
Markel Insurance Company - "A" (XV) AM Best Rating 

Limit Deductible Premium 

Hired Auto 

Liability $1,000,000 $0 Included 

Comprehensive $25,000 $500 Included 

Collision $25,000 $500 Included 

Non-Owned 

Liability $1,000,000 $0 Included 

Total Nmnber ofVehicles Insured 0 

Automobile Premium $892 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. ~ecimen policy forms are available upon request and through the Wright ~ecialty website 
(http ://www. wri'i).t t specialty. com). 



--- ---·------------- ------·------- - -.-----~-----

Polley Period: 8/2/2019 - 812/2020 

~~ Central PA Digital Leaming Foundation 

WRIGHT~ 
Specialty Insurance 

./'"tnershlp beyond the policy. m 

Educators Legal Liability Coverage (Claims-made} 
Markel Insurance Company - "A" (XV)AM Best Rating 

Limit Deductible Premium 

Educators Legal Liability 

Educators Legal Liability Aggregate 

Non - Monetary Defunse 

Non - Monetary Defunse Aggregate 

Clanm Made-Retro Date 

FLSA Defunse Sublimit OfLiability 

TRIA 

Notes: 

$1,000,000 $10,000 $6,669 

$1,000,000 

$100,000 $10,000 $1,062 

$100,000 

07/30/2012 

$100,000 $10,000 Included 

$100 

Educators Legal Liability Premium $7,831 

Please refer to the applicable policy form for details regarding the terms of any available extended reporting period. 

Terrorism coverage for newly-acquired locations during the policy period rmist be separately underwritten. 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. Specimen policy forms are available upon request and through the Wright Specialty website 
(http://www.wrightspecialty.com). 

---- _______________ ,, ________ ,,_ ---- -·------------------ ----

http:http://www.wrightspecialty.com


A:llicy Period: 8/2/2019 • 8/2/2020 
~ Central PA Digital Learning Foundation " WRIGHT~ 

Specialty Insurance 

Partnership beyond the policy.m 

Educators Excess Liability Coveraee 

Markel Insurance Company - "A" (XV) AM Best Rating 

Limit Deductible Premium 
Educators Excess Liability $1,000,000 $1,023 

Educators Excess Liability Aggregate $1,000,000 

TRIA $27 

Educators Excess Liability Premium $1,050 

Underlying Policies Limit 
Markel Insurance Connnercial Auto Liability Policy -
1002\VS1038914-2 

$1,000,000 

Markel Insurance Connnercial General Liability Policy -
8502\VS1038913-2 

$1,000,000 

Markel Insurance Educators Legal Liability Policy - $1,000,000 
3602\VS1038915-2 

Terrorism coverage for newly-acquired locations during the policy period must be separately underwritten. 

P1ease review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. Specimen policy forms are available upon request and through the Wright Specialty website 
(http://www.wrightspecialty.com). 

http:http://www.wrightspecialty.com


----·-·----------,.,., _________ , 

Fl>licy Period: 812/2019 - 8/212020 

~ Central PA Dig!lal Learning Foundation 

WRIGHTffl 
Specialty Insurance 

.... itnership beyond the pollcy.m 

Premium Summary 
Lines of Coverage Policy Number Payment Plan Premium 

4 Pay: 25% Down 
Commercial Property (EPP) 8502VvSI038913-2 $925 3 Instalhnents Every 60 Days 

4 Pay: 25% Down 
Equipment Breakdown (EPP) 8502VvSI038913-2 $100 

3 Instalhnents Every 60 Days 

4 Pay: 25% Down 
Commercia!Inland Marine (EPP) 8502VvSI038913-2 $268 3 Instalhnents Every 60 Days 

4 Pay: 25% Down 
Commercial General Liability (EPP) 8502VvSI038913-2 $3,505 3 Instalhnents Every 60 Days 

4 Pay: 25% Down 
Commercial Crime (EPP) 8502VvSI038913-2 $250 

3 Instalhnents Every 60 Days 

4 Pay: 25% Down 
Commercial Auto 1002VvSI038914-2 $892 3 Instalhnents Every 60 Days 

4 Pay: 25% Down 
Educators Legal Liability 3602VvSI038915-2 $7,831 3 Instalhnents Every 60 Days 

4 Pay: 25% Down 
Educators Excess Liability 4602VvSI038916-2 $1,050 3 Instalhnents Every 60 Days 

Premium $14,821 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms, In the event of a difference between this binder 
and the policy, the policy will prevail. ~ecimen policy forms are available upon request and through the Wright ~ecialty website 
(http ://www. wrig}.t t specialty, com). 

--------------------·-- ---------- - - ----------



Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms, In the event of a difference between this binder 
and the policy, the policy will prevail. &>ecimen policy forms are available upon request and through the Wright Specialty website 
(http://www.wri,Jttspecialty.com). 
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·-- -----"--·-·--·------------------· ----

Folicy Period: 8/2/2019 - 8/2/2020 

Central PA Digital Learning Foundation 

WRIGHT™ 
Specialty Insurance 

, drtnership beyond the policy. TM Wrtting Cofll)any: M'\RK8. INSURANCE COM'ANY 

Form Descrl tlon 

Commercial Property Coverage (EPP) 

CP 00101012 
CP 00301012 
CP 00 90 07 88 
CP 014007 06 
CP10300917 
CP 15 25 10 12 
IL 00 03 09 08 
ILOO 171198 
IL00201185 
IL 00 22 05 87 
IL 016609 07 
IL 01 72 09 07 
IL 02 46 09 07 
IL 09 10 12 03 
IL 09 35 07 02 
IL 09 52 01 15 
MCP 1240 10 16 
MCP 1300 04 13 
MCP-TERR-1 01 15 
MD 001 07 02 
VIDCP 2001 10 16 
MIL 1214 09 17 
MJIL 1000 06 10 

! Equipment Breakdown (EPP) 

Building & Personal Property Coverage Form 
Business Income With Extra Expense Coverage Form 
Commercial Property Conditions 
Exclusion of Loss Due to Virus or Bacteria 
Causes of Loss-Special Form 
Business Income Changes-Educational Institutions 
Calculation of Premium 
Common Policy Conditions 
Effective lime Changes 
Effective lime Changes-Replacement of 12 Noon 
Pennsylvania Changes-Actual Cash Value 
Pennsylvania Changes 
Pennsylvania Changes - Cancellation and Nonrenewal 
Pennsylvania Notice 
Exclusion of Certain Computer-Related Losses 
Cap On Losses From Certified Acts Of Terrorism Endorsement 
Honor Roll Elite Commercial Property Enhancement 
Fungus, Wet Rot, Dry Rot and Bacteria Exclusion 
Confirmation Of Certified Acts Of Terrorism Coverage - Terrorism Risk Insurance Act 
Commercial Lines Policy Declarations Page 
Commercial Property Policy Declarations 
Trade Or Economic Sanctions 
Markel Insurance Company Polley Jacket 

MCP 1242 10 16 Equipment Breakdown Coverage 
MDCP 2005 10 16 Equipment Breakdown Coverage Form 
MIL 1214 09 17 Trade Or Economic Sanctions 

! Commercial Inland Marine (EPP) 

CM 00 01 09 04 Commercial Inland Marine Conditions 
IH 00 75 07 99 Computer Systems Coverage Form 
IH 75 02 07 99 Personal Portable Computers 
IL 09 10 12 03 Pennsylvania Notice 
IL 09 52 01 15 Cap On Losses From Certified Acts Of Terrorism Endorsement 
MD 012 09 00 Commercial Inland Marine Coverage Part Declarations 
MD 031 11 99 Computer Systems Declarations 
MIL 1214 09 17 Trade Or Economic Sanctions 
MIM 115 05 10 Mold Exclusion 
MIM 123 05 10 Water Exclusion 
MIM-TERR-1 01 15 Confirmation Of Certified Acts OfTerrorism Coverage- Terrorism Risk Insurance Act 
MJIL 1000 06 10 Markel Insurance Company Policy Jacket 

Commercial General Liability Coverage (EPP) 

CG 00 01 04 13 Commercial General Liability Coverage Form 
CG 00 68 05 09 Recording and Distribution of Material or Information in Violation of Law Exclusion 
CG 04 35 12 07 Employee Benefits Liability Coverage 
CG 21 06 05 14 Exclusion-Access or Disclosure of Confidential or Personal Information & Data­

Related Liability-With Limited Bodily Injury Exception 
CG 21 47 12 07 Employment Related Practices Exclusion 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. Specimen policy forms are available upon request and through the Wright Specialty website 
(http ://www. wright specialty .com). 



CG 216712 04 Fungi or Bacteria Exclusion 
CG 21700115 Cap on Losses from Certified Acts of Terrorism 
CG 217601 08 Exclusion of Punitive Damages Related to a Certified Act of Terrorism 
CG 219603 05 Silica or Silica-Related Dust Exclusion 
CG24220413 Amendment of Coverage Territory-Worldwide 
CG 25 04 05 09 Designated Location(s) General Aggregate Limit 
IL 00 03 09 08 Calculation of Premium 
IL00171198 Common Policy Conditions 
IL 00 210908 Nuclear Energy Liability Exclusion 
IL 01 20 10 13 Pennsylvania Changes - Defense Costs 
IL 02 46 09 07 Pennsylvania Changes - Cancellation and Nonrenewal 
IL09101203 Pennsylvania Notice 
MD 0010702 Commercial Lines Polley Declarations Page 
MDGL 1501 10 16 Commercial General Liability Policy Declarations 
MGL 1248 10 16 Counseling Professional Liability Coverage 
MGL 1275 10 16 Honor Roll Elite Commercial General Liability Endorsement 
MGL 1278 10 16 Electronic Chatrooms or Bulletin Boards 
MGL 1280 10 16 Trampoline Limitation 
MGL 1281 10 16 Sexual Misconduct Coverage and Innocent Insured Defense Only Coverage 
MGL 1288 04 17 Limited Coverage For Designated Unmanned Aircraft 
MGL 1310 10 16 Exclusion - Students Medical Payments 
MGL 1321 02 19 Exclusion - Firearms or Conducted Energy De'Jices 
MGL 1322 10 16 Amendment Of Expected Or Intended Injury Exclusion - Restraint Or Removal Of 

Students · 
MGL 1324 10 16 Limited Exclusion - Professional Services with Exceptions for Student Interns and 

Certain Medical Services 
MGL 1541 02 19 Crisis Management And Public Relations Expense Coverages 
MGL-TERR-1 01 15 Confirmation Of Certified Acts OfTerrorism Coverage? Terrorism Risk Insurance Act 
MIL 1207 05 15 Two or More Coverage Forms or Policies Issued By Us 
MIL 1214 09 17 Trade Or Economic Sanctions 
MIL 1301 03 14 Exclusion - Fungi or Bacteria 
MIL 1303 05 15 Exclusion - Asbestos 
MIL 1304 05 15 Exclusion - Lead 
MIL 1305 05 15 Exclusion - Punitive Damages 
MJIL 1000 06 10 Markel Insurance Company Policy Jacket 

@ommerclal Crime (B>P) 

CR00271115 Government Crime Polley-Loss Sustained 
CR 02 2110 10 Pennsylvania Changes 
CR 07 50 08 08 Amendment - Delete Pro'Jisions Regarding Certain Acts OfTerrorism (Applicable To 

Crime/Fidelity Only) 
CR 20 20 10 10 Calculation of Premium 
CR 20 2110 10 Exclusion of Certain Computer-Related Losses 
CR25441010 ERISA Inflation Guard 
IL 00 03 09 08 Calculation of Premium 
IL 00 17 11 98 Common Policy Conditions 
IL 016609 07 Pennsylvania Changes - Actual Cash Value 
IL 017209 07 Pennsylvania Changes 
IL 02 46 09 07 Pennsylvania Changes - Cancellation and Nonrenewal 
IL09101203 Pennsylvania Notice 
MDCR 1000 01 14 Crime Declarations 

[Comm erclal itito 
CA 00 0110 13 Business Auto Coverage Form 
CA 01 80 10 13 Pennsylvania Changes 
CA 20 54 10 13 Employee Hired Autos 
CA 20 55 10 13 Fellow Employee Coverage 
CA 23 0110 13 Explosives 
CA 23 84 10 13 Exclusion of Terrorism 
CA 23 94 10 13 Silica or Silica-Related Dust Exclusion For Covered Autos Exposure 

Please review this binder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy will prevail. Specimen policy forms are available upon request and through the Wright ~ecialty website 
(http://www.wrightspecia1ty.com). 

L_. ___ . 

http:http://www.wrightspecia1ty.com


CA99331013 Employees as Insureds 
CA99341013 Social SenAce Agencies • Volunteers as Insureds 
IL 00 03 09 08 Calculation of Premium 
ILOO 171198 Common Policy Conditions 
IL 00 21 09 08 Nuclear Energy Liability Exclusion 
:i._ 01 20 10 13 Pennsylvania Changes • Defense Costs 
IL 02 46 09 07 Pennsylvania Changes - Cancellation and Nonrenewal 
IL09101203 Pennsylvania Notice 
MCA 1229 10 16 Amended Exception • Who is an Insured 
MCA 1301 05 15 Exclusion - Abuse or Molestation 
MDCA 1008 10 16 Commercial Auto Policy Declarations 
MJIL 1000 06 10 Markel Insurance Company Policy Jacket 

i Educators Legal Liability Coverage 

MDPL 1000 10 16 
MIL 1214 09 17 
MJIL 1000 06 10 
MPIL 1007 03 14 
MPIL 1083 04 15 

MPL 0001 10 16 
MPL 1204 10 16 
MPL 1206 10 16 
MPL 1215 10 16 
MPL 1263 02 19 
MPL 1303 10 16 
MPL 1325 02 19 
MPL 1425-PA 10 16 
MPL 1700 10 16 
MPL-TERR-1 01 15 

i Educators Excess Liability 

MDIL 10010811 
MDUB 1002 10 16 
MDUB 1003 10 16 
MIL 1214 09 17 
MJIL 1000 06 10 
MPIL 1007 03 14 
MPIL 1083 04 15 

MUB 0002 10 16 
MUB 1214 10 16 
MUB 1220-EBL 10 16 
MUB 1220-ELL 10 16 
MUB 1367 10 16 
MUB 1376 10 16 
MUB 1379 10 16 
MUB 1383 10 16 
MUB 1391 02 19 
MUB 1402-PA 10 16 
MUB-TERR-1 01 15 

Educators Legal Liability Policy Declarations 
Trade Or Economic Sanctions 
Markel Insurance Company Policy Jacket 
Privacy Notice 
U.S. Treasury Departments Office Of Foreign 
Assets Control ("OFAC") Advisory Notice To Policyholders 
Educators Legal Liability Cowrage Form 
Deductible Applicable to Defense Expenses 
Amendment Of Notice Requirement For Public School Districts 
Cap On Losses From Certified Acts OfTerrorism 
Notice of Wrongful Acts 
Exclusion - Crisis Management Cowrage 
Exclusion • Firearms or Conducted Energy 
Pennsylvania Amendatory 
ELL Coverage Form Table of Contents 
Confirmation Of Certified Acts Of Terrorism Coverage - Terrorism Risk Insurance Act 

Forms Schedule 
Commercial Excess Liability Policy Declarations 
Schedule of Underlying Insurance 
Trade Or Economic Sanctions 
Markel Insurance Company Policy Jacket 
Privacy Notice 
U.S. Treasury Departments Office Of Foreign 
Assets Control ("OFAC") Advisory Notice To Policyholders 
Commercial Excess Liability Policy 
Cap on Losses fi'om Certified Acts of Terrorism 
Claims-Made Insurance Following Form 
Claims-Made Insurance Following Form 
Exclusion - Nuclear Energy 
Exclusion - Auto No-Fault or Similar Laws 
Exclusion - Punitive Damages 
Exclusion - Unmanned Aircraft 
Exel-Crisis Mgmt And Public Relations 
Pennsylvania Amendatory 
Confirmation of Certified Acts of Terrorism Coverage· Terrorism Risk Insurance Act 

Please review this hinder carefully. This binder contains only a general description of the coverage(s) and does not constitute a policy/contract. For 
complete policy information, including exclusions, limitations, and conditions, refer to the policy forms. In the event of a difference between this binder 
and the policy, the policy wi11 prevail. &>ecimen policy forms are available upon request and through the Wright ~ecialty website 
(http:/ /www. wright specialty, com). 



Central PA Digital Learning Foundation Policy Number: 8502WSl03891~2 
580 Foot of Ten Road Effective Date: 8/2/2019 
Duncansville, PA 16635 Expiration Date: 81212020 

SCHEDULE OF INLAND MARINE 

Category Item Coveraae Limit Deductible Written Premium 

EDP9luipment {Incl Software) $1,000 $168 

$100,000 

Total Annual Premium: $268 

Schedule nf Inland M3rine PapP 1 Of 1 6/13/2019 



Central PA Digital Learning Foundation Polley Number: 8502WSI038913-2 
580 Foot of Ten Road Effective Date: 8/2/2019 
Duncansville, PA 16635 Expiration Date: 8/2/2020 

MARKEL INSURANCE COMP ANY 
STATEMENT OF VALUES 

Location Building Address Building Value Contents Value 

Office 580 Foot Of Ten Rd DuncansviDe, PA 16635 $0 $100,000 

2 - 1 Leased Office 2.1.23. West Main Sir.eel Stroudsburg,. PA 18360 $0 $50,000 

$0 $150,000 

• Not Included In Blanket TIV@100% $150,000 

Please sign and date the form. 

Authorized Officer-------------------------------- Date-----------

Staterrent of Values Page 1 of 1 6/13/2019 



Attachment 49 

Sample Full Time and Part Time 
Offer of Employment Letters 



CPDLF 
CU"TRAL PA DIGITAL LEAl1NING FOUNDATION 

August 12, 2019 

Re: Offer of Employment 

Dear, 

I am pleased to extend to you this offer of [job title] position within the Central Pennsylvania 
Digital Learning Foundation Charter School (the" Charter School") organization during the 
2019-2020 school year pursuant to the following terms and conditions. 

1. Title. You will be employed as Exempt, Full Time for 10 months (192 of days) in the position 
of Learning Guide. You will report directly to Mrs. Kimberly Salyards. 

2. Salary. You will be paid an annualized salary of$, payable on a biweekly basis. Please see 
attached pay schedule. 

3. Benefits. You will be eligible to participate in the Charter School's benefits program, which 
includes the following: 

• Health insurance 

• Vision insurance 

• Dental insurance 
• Life insurance 

• 5 PTO days 

• 5 Sick days 

• PSERS 

Be advised that the benefits listed may be subject to change at the Charter School Board of 
Trustee's discretion. For questions regarding benefits, please contact Michele Snowberger 
(msnowberger@cpdlf.org). 

4. Responsibilities. You will be required to fulfill the responsibilities and duties as listed in the 
attached job description for this position. 

5. Acceptance of Employment. To accept this offer along with the terms and conditions as 
described in this letter, you must reply via to the hr@cpdlf.org email account stating that you 
accept by August 16, 2019. 

CONNECT 00 ENGAGE 00 EMPOWER 

580 FOOT OFTEN ROAD, DUNCANSVILLE, PA 16635 
855-002-CYBER' Local- (814)682-5258 'Fax (814) 702-0433 

www.cpdlf.org 

http:www.cpdlf.org
mailto:hr@cpdlf.org
mailto:msnowberger@cpdlf.org


PDLF 
6. At-Will Employment. Your employment with the Charter School is on an at-will basis, 
which means that either you or the Charter School may terminate the employment relationship 
at any time for any reason or for no reason at all. 

Please note that this offer of continued employment will remain in effect until the end of the 
2019-2020 school year and is contingent upon maintaining satisfactory job performance. 

Thank you for your commitment to the Central Pennsylvania Digital Learning Foundation 
Charter School and we are looking forward to you continuing to be an integral part of a team 
centered on the learner. 

Sincerely yours, 

-,!/,lo i>l+<J,~ 
Dr. Aiko Malynda Maurer, CEO 

Enclosures: 

2019-20 Pay Schedule 
2019-20 Calendar 
Uob Description] 

AGREEDTOANDACCEPTEDTHIS_DAYOFAugust2019. 

SIGNATURE: _____________ _ 

PRINTED NAME: ______________ _ 

Note: An email acceptance in response is acceptable in place of returning this signed copy. 

00 00 CONNECT ENGAGE EMPOWER 

580 FOOT OF TEN ROAD, DUNCANSVILLE, PA 16635 
855-G02-CYBER' Local -(814)682-5258 ' Fax (814)702-0433 

www.cpdlf.org 

http:www.cpdlf.org


CPDLF 
CENTRAL PA DIGITAL LEARNING FOUNDATION 

August12,2019 

Re: Offer of Employment 

Dear, 

I am pleased to extend to you this offer of Gob title] position within the Central Pennsylvania 
Digital Learning Foundation Charter School (the "Charter School") organization during the 
2019-2020 school year pursuant to the following terms and conditions. 

1. Title. You will be employed as Exempt, Part Time for 10 months (192 of days) in the position 
of Instructor. You will report directly to Mrs. Kimberly Salyards. 

2. Salary. You will be paid an annualized salary of$, payable on a biweekly basis. Please see 
attached pay schedule. 

3. Benefits. You will be eligible to participate in the Charter Schoof s benefits program, which 
includes the following: 

• PSERS 

Be advised that the benefits listed may be subject to change at the Charter School Board of 
Trustee's discretion. For questions regarding benefits, please contact Michele Snowberger 
(msnowberger@cpdlf.org). 

4. Responsibilities. You will be required to fulfill the responsibilities and duties as listed in the 
attached job description for this position. 

5. Acceptance of Employment. To accept this offer along with the terms and conditions as 
described in this letter, you must reply via to the hr@cpdlf.org email account stating that you 
accept by August 16, 2019. 

6. At-Will Employment. Your employment with the Charter School is on an at-will basis, 
which means that either you or the Charter School may terminate the employment relationship 
at anytime for any reason or for no reason at all. 

Please note that this offer of continued employment will remain in effect until the end of the 
2019-2020 school year and is contingent upon maintaining satisfactory job performance. 

CONNECT 00 ENGAGE 00 EMPOWER 

580 FOOT OF TEN ROAD, DUNCANSVIl,LE, PA 16635 
855-G02-CYBER' Local -(814) 682-5258 ' Fax (814) 702--0433 

www.cpdlf.org 

http:www.cpdlf.org
mailto:hr@cpdlf.org
mailto:msnowberger@cpdlf.org


CPDLF 
CENTHAL PA DIGIIAL LEARNING FOUNDATION 

Thank you for your commitment to the Central Pennsylvania Digital Learning Foundation 
Charter School and we are looking forward to you continuing to be an integral part of a team 
centered on the learner. 

Sincerely yours, 

-1/.io -fl{+rL ~ 
Dr. Aiko Malynda Maurer, CEO 

Enclosures: 

2019-20 Pay Schedule 
2019-20 Calendar 
Uob Description] 

AGREED TO AND ACCEPTED THIS _DAY OF August 2019. 

SIGNATURE: ____________ _ 

PRINTED NAME: ______________ _ 

Note: An email acceptance in response is acceptable in place of returning this signed copy. 

CONNECT 00 ENGAGE 00 EMPOWER 

580 FOOT OFTEN ROAD, DUNCANSVILLE, PA 16635 
855-002-CYBER * Local-(814) 682-5258 'Fax (814)702-0433 

www.cpdlf.org 

http:www.cpdlf.org


Attachment 50 

Fusia Dance Sublease 



SUBLEASE AGREEMENT 

THIS SUBLEASE AGREEMENT (the "Sublease") is made this 10th day of January, 
2019, by and between FUSIA, LLC ("Tenant"), and Central Pennsylvania Digital Leaming 
Foundation Charter School ("Subtenant"). 

RECITALS: 

WHEREAS, pursuant to a Lease Purchase Agreement dated March 3, 2017 and amended 
January 9, 2019 between CK Entities, LLC (the "Landlord") and Tenant (the "Lease"), the 
Landlord leases that certain property located at 2123 West Main Street, Stroudsburg, PA 18360 to 
Tenant ("Leased Property"); and 

WHEREAS, Tenant desires to sublease a portion of the Leased Property to Subtenant; 
and 

WHEREAS, Subtenant desires to sublease a portion of the Leased Property. 

NOW THEREFORE, in consideration of the mutual covenants herein and each intending 
to be legally bound hereby, the parties agree as follows: 

1. Demised Premises. The Tenant hereby leases to the Subtenant and Subtenant hereby 
rents fi-om Tenant all that certain class room and office space of approximately 2,000 
square feet in the Leased Property, more fully described by the floor plan attached 
hereto as Exhibit "A" and incorporated herein as if fully set forth, together with the 
right to use the restrooms, driveways, sidewalks, and parking areas, along with 
designated other common areas (hereafter referred to as the "Demised Premises"). 
The Demised Premises shall be occupied and used by the Subtenant in the operation 
of a cyber charter school for students ages five to twenty-one years of age (the 
"Permitted Use"). 

2. Term of Sublease. The initial term of this Sublease shall be for the period of three 
(3) years commencing on the later of January I, 2019 or thirty (30) days following the 
date of written approval by the Pennsylvania Department Education ("PDE") of 
Subtenant's occupancy of the Leased Property ("PDE Approval") and ending 36 
months after the commencement date ("Initial Term"). 

3. Renewal Term. Upon expiration of the Initial Term, Subtenant shall have the option 
to renew this Sublease, under the same terms and conditions, for a three (3) year term 
beginning simultaneously with the end of the Initial Term (the "Renewal Term"). 
Subtenant may exercise the option for the Renewal Term only by written notice 
delivered to Tenant not less than one hundred twenty (120) days' prior to the 
expiration of the Initial Term. Upon receipt of any notice of Renewal, Tenant shall 
provide a copy of same to Landlord. The Initial Term and any Renewal Term shall be 
referred to as the "Term". 



4. Termination During Renewal Term. After the expiration of the Initial Term, this 
Sublease may be tenninated (a) at any time upon the mutual agreement of the parties 
or (b) by Subtenant for any reason upon one hundred eighty (180) days' written 
notice delivered to Tenant. 

5. Rent. 
(a) BASE RENT. The yearly base rent is payable in equal monthly installments as 

noted below in the rent schedule (the "Base Rent"), and "Additional Rent" (as 
defined in hereinafter at Sections S(b) and 7) and any other charges are due on the 
first of each month (the "Due Date") and shall be paid to Tenant by Subtenant 
without notice or demand and without abatement, deduction or setoff. From time 
to time herein, the Base Rent and the Additional Rent are referred to collectively 
as the "Rent". 

Monthly Rent Schedule 

LEASE 
YEAR 

I 
2 
3 

RENT PER MONTH 

$3,200/mo. {$1.60/sq, ft.) 
$3.200/mo. ($1.60/sa. ft.) 
$3,200/mo. ($1.60/sq, ft.) 

(b) ADDITIONAL RENT ATTRIBUTABLE TO LATE CHARGES. In the event 
Tenant has not received the monthly rent payment within thirty (30) calendar days 
after the Due Date, Tenant shall be entitled to assess and collect, as additional 
rent, a late charge of five (5%) percent of such total monthly installment 
(including Base Rent, and all Additional Rent, and all other charges due) and an 
additional five ( 5%) percent for each and every month the balance remains 
unpaid. 

6. Use of Premises. 

(a) Subtenant shall have the right to occupy and use the Demised Premises solely for 
the Petmitted Use and for no other purpose whatsoever without the prior written 
consent of the Tenant. 

(b) Subtenant shall use the Premises in a careful, safe and proper manner, and shall, 
at its expense, obtain and maintain all licenses and certificates required by 
applicable law for the Pennitted Use. 

(c) Subtenant covenants and agrees to comply with any and all obligations of the 
Tenant under the Lease regarding the Demised Premises. 

2 



(d) The tcnns of this Sublease arc conditioned upon Subtenant, at its sole cost and 
expense, obtaining PDE Approval on or before June 30, 2019. In the event 
Subtenant is unable to obtain PDE Approval on or before the date set fo11h herein, 
this Sublease shall tenninate on June 30, 2019 and the tenns of this Sublease shall 
not be enforceable by either party against the other. 

7. Additional Rent Due to Utilities. Except as provided for herein (Water, Electric, 
Heat, Garbage and Snow Removal}, Tenant shall pay all public utilities and other 
services (including electrical, heating, cooling, pest control, light bulb replacement, 
fire-monitoring protection and school security) rendered or furnished to the Demised 
Premises. Subtenant shall be responsible to pay for all janitorial/custodial, long 
distance telephone services, school security systems installed by Subtenant, all 
fi.imishing, light bulbs, fixtures, and Subtenant's equipment within the Demised 
Premises, and any computer line services which are exclusively dedicated to 
Subtenant's use and/or separately ordered by Subtenant. 

8. Furniture, Equipment and Fixtures. Subtenant may use all furniture, equipment 
and fixtures cut1'ently located at the Demised Premises, if any, including facsimile 
service and copier service. Ownership of such furniture, equipment and fixtures shall 
remain in the Tenant. Subtenant may bring such furniture or equipment as it deems 
necessary. Ownership of Subtenant's furniture or equipment shall remain in 
Subtenant, and shall be removable by Subtenant on termination of this Agreement. 

9. Insurance. Subtenant, at its sole cost and expense, shall obtain a comprehensive 
general liability insurance policy with limits of at least $1,000,000 per occurrence 
with a $3,000,000 annual aggregate. Such insurance policy shall: (a) be written with 
a company authorized to engage in the business of general liability and prope1iy 
insurance in the Commonwealth of Pennsylvania; (b) name the Tenant and Landlord 
as an additional insureds in said policy; and (c) provide not less than thirty (30) days 
piior written notice of cancellation to Tenant. There shall be delivered to the Tenant 
and Landlord a copy of the insurance cc11ificate as evidence that Tenant and Landlord 
have been named as additional insureds and that the insurance premium has been 
paid. Subtenant is responsible for all personal or other property owned, installed or 
maintained by Subtenant. The Tenant is not responsible or liable for any damage to 
such property owned, installed or maintained by Subtenant. Subtenant shall carry 
insurance adequate to replace all such personal property, equipment or other items. 

IO. Maintenance of Demised Premises. Subtenant shall be responsible for the 
maintenance of the Demised Premises, and shall keep it in good condition and repair, 
reasonable wear and tear excepted; however, Subtenant shall not be responsible for 
any damages to the Demised Premises caused by any other tenant or subtenant of the 
Leased Property. Tenant shall be responsible to maintain, restore and keep in good 
repair and condition all exterior parts and portions, all load-bearing walls, the roof, 
super-structure, foundation, and all other structural components or paiis of the 
building of which the Demised Premises are a paii, and all heating, ventilation, 

3 



plumbing, electrical, and air-conditioning systems, equipment, fixtures and apparatus 
of, in, for or about the Demised Premises, whether located inside or outside thereof, 
except for reasonable wear and tear and any damage thereof caused by any act of 
negligence of Subtenant, its employees, agents, invitees, licensees, or contractors, in 
which event such damage shall be promptly repaired at the sole cost and expense of 
Subtenant. Tenant shall be responsible for snow removal of the sidewalks and parking 
area in connection with the Demised Premises. 

11. Right of Inspection. Tenant or Landlord, and their respective agents and employees, 
may enter the Demised Premises at reasonable times and upon reasonable written 
notice during nonnal business hours for the purpose of inspection of the Demised 
Premises, with due consideration for the business of Subtenant and in such a manner 
so as to avoid the disruption of Subtenant's business. 

12. Alterations. Tenant shall perfonn those alterations to the Demised Premises set forth 
in Exhibit "B" and approved by the Landlord prior to the commencement of the 
Initial Tenn. Subtenant shall not make any alterations to the Demised Premises 
without the prior written consent of Tenant and Landlord. If Subtenant shall desire to 
make alterations, plans shall first be submitted to and approved by Tenant, and all 
work and installations shall be perfonned by Subtenant, at its sole expense, in 
accordance with approved plans and any requirements under the Lease. All work 
shall be done in a good and workman like manner, the structural integrity of the 
Demised Premises shall not be impaired, and no liens shall attach to the Demised 
Premises by reason thereof. Subtenant shall obtain, at its expense, all pennits 
required for any alterations. 

13. Signage. Subject to local ordinances and approvals, Subtenant shall have the right to 
place signage on the wall and/or door(s) at the entrance to the Demised Premises. 
Subtenant, at its sole cost and expense, shall be responsible for securing any pennits, 
if applicable, for installation of such signage. 

14. Indemnification. 

(a) Subtenant shall indemnify fully and save, defond and hold forever hannless 
Tenant, its directors, officers, employees and agents, from and against any and all 
actions, causes of action, proceedings, suits, claims demands, losses, damages, 
liabilities, expenses, and any other charges, of any kind or nature whatsoever, 
including costs of litigation and attorneys' fees, which Tenant may al any time sustain 
or incur, or be held responsible or liable to pay or bear, by reason of or in 
consequence of (i) injury to person or prope1iy sustained by anyone in and about the 
Demised Premises when the Subtenant is occupying the Demised Premises; (ii) any 
act or omission of Subtenant; or (iii) any failure by Subtenant to comply with any 
tenn or condition of this Sublease. Notwithstanding the foregoing, Subtenant's 
indemnification obligations set forth herein shall not apply when such liabilities, 
claims, demands, actions, proceedings, costs, expenses or damages arise from the 
gross negligence or willful misconduct of Tenant. 
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(b) Subtenant shall indemnify fully and save, defend and hold forever harmless 
Landlord, its directors, officers, employees and agents, from and against any and all 
actions, causes of action, proceedings, suits, claims demands, losses, damages, 
liabilities, expenses, and any other charges, of any kind or nature whatsoever, 
including costs of litigation and attorneys' fees, which Landlord may at any time 
sustain or incur, or be held responsible or liable to pay or bear, by reason of or in 
consequence of (i) injury to person or proper1y sustained by anyone in and about the 
Demised Premises when the Subtenant is occupying the Demised Premises; (ii) any 
act or omission of Subtenant; or (iii) any failure by Subtenant to comply with any 
term or condition of this Sublease. Notwithstanding the foregoing, Subtenant's 
indemnification obligations set forth herein shall not apply when such liabilities, 
claims, demands, actions, proceedings, costs, expenses or damages arise from the 
gross negligence or willful misconduct of Landlord. 

(c) Tenant shall indemni(y fully and save, defend and hold forever harmless, agrees to 
indemnify and hold Subtenant, its directors, officers, employees and agents, from and 
against any and all actions, causes of action, proceedings, suits, claims demands, 
losses, damages, liabilities, expenses, and any other charges, of any kind or nature 
whatsoever, including costs of litigation and attorneys' fees, which Subtenant may at 
any time sustain or incur, or be held responsible or liable to pay or bear, by reason of 
or in consequence of any failure on the part of the Tenant to comply with any term or 
condition of this Sublease. Tenant shall not be responsible or liable for any damage 
or injury to Subtenant or to any of Subtenant's agents, servants, employees, invitees, 
clients or patients unless said damage or injury arises from the negligence or willful 
misconduct of Tenant. 

15. Casualty. 

(a) In the event that the Demised Premises are totally destroyed by fire or other 
casualty, to such extent that same cannot be repaired or restored within a reasonable 
period of time, this Sublease shall absolutely cease and terminate, and the rent shall 
abate for the balance of the tenn. 

(b) In the event that the Demised Premises are partially destroyed or damaged by fire 
or other casualty and the Demised Premises can be restored to its condition 
immediately prior to such casualty within a reasonable time, Tenant may, al its 
option, restore the same with reasonable promptness, reserving the right to enter upon 
the Demised Premises for that purpose. Tenant also reserves the right to enter upon 
the Demised Premises whenever necessary to repair damage caused by fire or other 
casualty to the building of which the Demised Premises is a pm1, even though the 
effect of such entry may be lo render the Demised Premises or a part thereof 
untenantable. In either event, the rent shall be app011ioned and suspended during the 
time Tenant is in possession, taking into account the proportion of the Demised 
Premises rendered untenantable and the duration of the Subtenant's possession. 
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16. Condemnation. If during the term of this Sublease all or a substantial part of the 
Demised Premises shall be taken by or under power of eminent domain, this Sublease 
shall tem1inate as of, and the rent shall be apportioned to and abate from and after, the 
date of taking. Subtenant shall have no right to participate in any award or damages 
for such taking and hereby assigns all of its right, title and interest therein to Tenant. 

17. Default by Subtenant. Any of the following events shall constitute a default by 
Subtenant (hereinafter referred to as an "Event of Default"): 

I 7 .1 Payment. If the Rent (Base Rent or Additional Rent) shall not be paid within a 
period of thit1y (30) days after written notice of Subtenant's failure to pay when 
due; 

17 .2 Other Tenns, Covenants or Conditions. If Subtenant shall continue to be in 
default under any of the other te1111s, covenants or conditions of this Sublease 
not specified in this Section for thirty (30) days after written notice from 
Tenant; provided, however, that if such default is susceptible of cure but cannot 
reasonably be cured within such 30-day period and provided further that 
Subtenant shall have commenced to cure such default within such 30-day period 
and thereafter diligently and expeditiously proceeds to cure the same, such 30-
day period shall be extended for such time as is reasonably necessary for 
Subtenant in the exercise of due diligence to cure such default, such additional 
period not to exceed sixty (60) days; 

17 .3 Insurance. If Subtenant shall fail to maintain the insurance requirements herein 
that is not corrected within a period of thirty (30) days after written notice of 
such failure for Tenant; 

17.4 Use. If Subtenant shall use or occupy the Demised Premises for any purpose 
other than set forth herein that is not corrected within a period of thirty (30) 
days after written notice of such failure by Tenant; 

17.5 Alterations. If Subtenant shall make any alterations to the Demised Premises 
not in accordance with this Sublease or the Lease that is not corrected within a 
period of thirty (30) days after written notice of such failure by Tenant; 

17.6 Repairs and Maintenance. If Subtenant does not maintain and repair the 
Demised Premises in accordance with the provisions herein or the Lease that is 
not corrected within a period of thirty (30) days after written notice of such 
failure by Tenant; 

17.7 Involuntary Bankruptcy. The entry of a decree or order for relief by a court 
having jurisdiction against or with respect to Subtenant in an involuntary case 
under the federal bankruptcy laws or any state insolvency or similar laws 
ordering the liquidation of Subtenant or reorganization of Subtenant or of 
Subtenant's business and affairs, or the appointment of a receiver, liquidator, 

6 



assignee, custodian, trustee, or similar official for Subtenant or any of 
Subtenant's property, including but not limited to the Demised Premises, and the 
failure to have such decree, order or appointment discharged or dismissed 
within a period ofthi1iy (30) days from the date of entry; or 

17.8 Voluntary Bankruptcy. The commencement by Subtenant of a voluntary case 
under the Federal Bankruptcy Laws or any state insolvency or similar laws or 
the consent by Subtenant to the appointment or taking possession by a receiver, 
liquidator, assignee, trustee, custodian or similar official for Subtenant or any of 
Subtenant's property, including but not limited to the Demised Premises, or the 
making by Subtenant of an assignment for the benefit of, creditors, or the failure 
by Subtenant generally to pay Subtenant's debts as and when they become due. 

18. Remedies Upon Subtenant Default. Upon an Event of Default, Tenant, in addition 
to any and all legal and equitable remedies it may have, shall have the following 
remedies: 

18.1 Termination; Possession of Demised Premises. At any time after default, 
without notice, to declare this Sublease tem1inated and enter the Demised 
Premises with or without legal process; and in such event Tenant shall have the 
benefit of all provisions of law now or hereafter in force respecting the speedy 
recovery of possession from Subtenant's holding over or proceedings in 
eviction, and Subtenant waives any and all provisions for notice under such 
laws. 

18.2 Damages. Notwithstanding such reentry and/or termination, Subtenant shall 
immediately be liable to Tenant for the sum of the following: (i) all Rent 
(whether Base Rent, or Additional Rent) then in arrears, without appotiionment 
to the tennination date; (ii) all other liabilities of Subtenant and damages 
sustained by Tenant as a result of Subtenant's default, including but not limited 
to, the reasonable costs of reletting the Demised Premises and any broker's 
commissions payable as a result thereof; and (iii) the amount of the Base Rent 
and Additional Rent under this Sublease at the times herein stipulated for 
payment of Base Rent and Additional Rent for the balance of the term, less any 
amount received by Tenant du1ing such pctiod from others lo whom the 
Demised Premises may be rented on such te1111s and conditions and at such 
rentals as Tenant, in its reasonable discretion, shall deem proper. 

18.3 Right of Entry. Tenant, Landlord or a Mortgagee, if any, and their respective 
agents, employees, including any builder or contractor employed by Tenant, 
shall have the absolute and unconditional right, license and permission, at any 
and all reasonable times, upon reasonable written notice, to enter and inspect the 
Leased Premises or any part thereof, and at the option of Tenant, lo make such 
reasonable repairs and/or changes in the Leased Premises as Tenant may deem 
necessary or proper and/or to enforce and carry out any provision of this 
Sublease. 
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19. Default by Tenant. In addition to any other right or remedy of Subtenant provided 
in this Sublease, if Tenant shall fail to perform or observe any material covenant or 
condition herein contained, Subtenant may, after thirty (30) days written notice to 
Tenant, perfonn the same for Tenant's account or tenninate this Sublease. If 
Subtenant elects to perfonn the same for Tenant's account, the amount of any sums 
paid by Subtenant for such purpose shall be immediately paid by Tenant to Subtenant. 
If Tenant shall fail to pay same immediately, Subtenant may deduct the amount of 
such sum paid in curing Tenant's default from the rent due on the next or any 
subsequent month. If Subtenant elects to tenninate this Sublease pursuant to this 
Paragraph, Subtenant may give Tenant a thirty (30) day written notice of termination, 
and the Sublease shall tenninate without other or further liability as between Tenant 
and Subtenant unless Tenant shall cure said default prior to such tennination. In the 
event oftennination, any prepaid rent shall be promptly refunded to Subtenant. 

20. Tenant's Right to Perform Subtenant Covenants. If Subtenant shall fail to 
perfonn any covenant or duty required of it by this Sublease or by law, Tenant shall 
have the right but not the obligation to perform the same, and if necessary to enter the 
Demised Premises for such purposes with reasonable written notice. The reasonable 
cost thereof to Tenant shall be deemed to be additional rent hereunder payable by 
Subtenant, and Tenant shall have the same rights and remedies with respect to such 
additional rent as Tenant has with respect to the rental reserved hereunder. 

21. Relationship of Parties. Nothing contained in this Sublease shall be deemed or 
construed by the parties hereto or by any third party to create the relationship of 
principal and agent or of partnership or of joint venture or of any association 
whatsoever between Tenant and Subtenant, it being expressly understood and agreed 
that neither the computation of rent nor any other provisions contained in this 
Sublease nor any act or acts of the parties hereto shall be deemed to create any 
relationship between Tenant and Subtenant or Landlord and Subtenant other than the 
relationship of Tenant and Subtenant and Landlord and Subtenant, respectively. 

22. Compliance with Lease. The Subtenant shall comply with all applicable provisions 
of the Lease. This Sublease may not be modified without the prior written consent of 
Landlord as provided in the Lease. If the Lease shall terminate before the expiration 
of this Sublease, the Subtenant will, solely at Landlord's option and only upon the 
express written notice of attomment from Landlord, attom to Landlord and waive any 
right the Subtenant may have to tenninate the Sublease or surrender possession 
thereunder as a result of the tem1ination of Lease. If the Subtenant receives a written 
notice from Landlord stating that Tenant is in default under the Lease, the Subtenant 
shall thereafter pay all rent under the Sublease directly to Landlord until such default 
has been cured. Any attempt or offer by Subtenant to attorn to Landlord shall not be 
binding or effective without the express written consent of Landlord. 
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23. Subordination. This Sublease shall be subject and subordinate to all of the tern1s 
and provisions of the Lease and the rights of Landlord. This Sublease shall be subject 
to and subordinate at all times to the lien of any Mortgages and/or deeds of trust now 
or hereafter placed or imposed upon the Demised Premises, unless the mortgagee of 
such motigage or the holder of such deed of trust elects to have Subtenant's interest 
hereunder superior to the interest of the Mortgagee of such Mortgage or the holder of 
such deed of trust. This subordination provision shall be self-operative and no fwiher 
instrument of subordination shall be required. Subtenant agrees to execute any 
documents which are required to effect such subordination. Subtenant further hereby 
constitutes and appoints Tenant as Subtenant's attorney in fact to execute any such 
instrument for and on behalf of Subtenant. 

24. Notices. All notices, demands, consents or approvals which may or require to be 
given by party to the other hereunder shall be in writing and shall be deemed properly 
given only by: (i) personal delivery; (ii) sent by Federal Express or other nationally 
recognized overnight delivery service; or (iii) deposited in the United States mail, 
certified mail, return receipt requested with postage prepaid: 

If to Tenant: FLISIA, LLC 
2123 West Main Street 
Stroudsburg, PA 18360 
Attn: Francesca Marinaro 

lfto Subtenant: Central Pennsylvania Digital Learning 
Foundation Charter School 
580 Foot of Ten Road 
Duncansville, PA 16635 
Attn: Malynda Maurer 

lfto Landlord: CK Entities Properties and Development, LLC 
4735 Butler Street 
Pittsburgh, PA I 5206 

with courtesy copy to: 
Joshua E. Pollak, Esq. 
Latsha Davis & McKenna 
350 Eaglcview Boulevard, Suite I 00 
Exton, PA 19341 

Tenant shall provide a copy to Landlord, upon receipt by Tenant or upon issuance by 
Tenant, of all notices, demands, consents or approvals which may be or arc required 
to be given by either party hereunder. 
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25. Supervening Law. If any federal, state or local governmental agency (or their 
representatives) passes, issues or promulgates any law, rules, regulation, standard or 
interpretation, including standards and interpretations of existing law, or any couti of 
competent jurisdiction renders any decision or issues any other pronouncement, at 
any time while this Sublease is in effect, which results in this Sublease or a 
provision(s) of this Sublease being construed as violating federal, state or local law, 
or which could reasonably result in such a construction, or which otherwise 
significantly affects either party's rights or obligations hereunder, then either party 
may give the other notice of intent to amend this Sublease to the satisfaction of both 
parties, to address such prohibition, restriction, limitation or change. If this Sublease 
is not so amended in writing within thirty (30) days after the delivery of the notice of 
intent to amend, this Sublease shalJ tenninate as of midnight on the thirtieth day after 
said notice was delivered. 

26. Regulatory Compliance. 

(a) General. The parties intend and agree that all amounts paid under this Sublease 
are intended to reflect and do reflect fair market value for the services rendered. 

(b) Representations and Warranties of Subtenant. (i) Subtenant represents and 
warrants that it is and shall remain throughout the term of this Sublease in compliance 
with alJ applicable federal and state Jaws and regulations related to this Sublease and 
the services to be provided at the Demised Premises, including without limitation, 
statutes and regulations related to the provision of cyber charter school at a facility. 
(ii) As a material condition of this Sublease, Subtenant futiher represents and 
warrants that its agents and employees providing services at the Demised Premises 
shalJ maintain current licensures and certifications as may required by applicable law. 

(c) Representations and Warranties of Tenant. (i) Tenant represents and warrants that it 
is and shall remain throughout the Term of this Sublease in compliance with all tenns 
and conditions of the Lease. (ii) As a material condition of this Sublease, Tenant 
fu1iher represents and warrants that any employee, contractor, or agent of Tenant that 
has direct contact with children (as defined by 22 Pa. Code § 8.1 ), shall submit the 
following documents to Subtenant before Tenant permits that employee, contractor, 
or agent upon the Leased Premises during the term of this Agreement: (l) an FBI and 
state report of criminal history record information as provided for in Section 111 of 
the Pennsylvania School Code of 1949; and (2) an official clearance statement 
regarding child injury or abuse as required by 23 Pa. C.S. § 6354 et seq. 

27. Waiver. No act or forbearance or failure to insist upon prompt perfonnance of any of 
the terms of this Sublease shall be construed as a waiver of any of the rights granted 
to Tenant, or as a limit on Tenant's ability to strictly enforce all of the provisions of 
this Lease. Any waiver by the Tenant shall not be construed as a continuing waiver 
of any breach of this agreement. 
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28. Miscellaneous. 

(a) Successors and Assigns. Subtenant covenants and agrees not to assign this 
Sublease, in whole or in part, without the prior written consent of Tenant and 
Landlord in compliance with the Lease. 

(b) Entire Agreement. This writing contains the entire agreement between the 
parties hereto, and no modification of this Sublease shall be binding unless such 
modification shall be in writing and signed by the parties hereto. 

(c) Governing Law. This Sublease shall be governed by, construed under and 
enforced in accordance with the laws of the Commonwealth of Pennsylvania. 

(d) Severability. Each provision contained in this Sublease shall be construed as 
being independent of each other provision contained herein and non-compliance with 
any one provision shall not be deemed to excuse compliance with any or all other 
prov1s1ons. If any provision of this Sublease is dctennincd by a judicial or 
administrative tribunal of proper jurisdiction to be invalid or unenforceable, such 
provision shall be severed and the balance of this Lease Agreement shall remain in 
full force and effect. 

!SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE TO FOLLOW.) 
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IN WITNl<:SS WHERlcOF, the Tenant and Subtenant, each intending to be 
legally bound hereby, have cuuscd this Sublease to be duly signed upon the day, month and 
year first above written. 

TENANT: 
FlJSIA, LLC 

By:~f /(i'Jty (>Jc ;}11:1~ le(,>, 11 ) 

Name:· ..... ·· -k~.uL ... BJ.::1..t,J',;;;:;,"-~' 
Title: f1hr/10 ... LlttNv- ----· 

SLJBTl~NANT: 
Central Pennsylvania Digital Learning 
Foundation Charter School 

/. ,. ) ./ 
By:_ 1/fi 'j_))XI,· ( ____ __ 
Ms. Roye· Boyd, Bo· ·d President 

//// I ./g· ~-/ /t_ . J It .·· · .. 
By: , ,/1/,fft;i:flt( .. {=-c ; !: •+l_d.--1· 
Mr.-tfchacl Strm,ser, Board Secretary 
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