. and Student



Central PA Digital LFCS

“ducator Survey: 17 responses
rarent Survey: 39 responses
Student Survey: 107 responses

Focus on Continuous Improvement of Instruction

Team Rating:

1. Align curriculum, assessments, and instruction 1o the PA NOteS'
Standards

5

m

Flot Yot Cvidoent Fraosying Operational

Educator Survey:
12. How much influence do faculty and staff have over school policy in each of the
areas below?

12B. 12C.

12A. Planning how discretionary school funds should be used. 12C. Establishing the curriculum and instructional program.

AFNRIEIELE T reapniaes

& No influerice

& ARl Ifleence

# SBome infuence

& A great deal of influend i

& Noinllugnce

& Alittha inhuenee

@ Sonednfiuence

£ A geeat deal of inluzce

14 To what extent does this school...



http:Ahltlolnll,mr.cn

148,

14B. Included enough time to think carefully about, try, and evaluate new
ideas?

17 respanses

2 Mover

& Raiely

% Occaslonslly
% Most ot he e

15. To what extent do you agree with the following:

15D,

180. Curriculum, Instruction, and learning materials are well coordinated
across the different grade levels at this school.

17 mespnses

# Suongly Disagres
B Disagice

& Myee

45 Sliongly Agtan

15E.

15E. There Is consistency i curriculum, instruction, and learning materlals
among teachers in the same grade level at this school,

BRSNS

@ Stkonply Disagice
£ Disagien

45 Agree

& Shongly Agien




2. Use syslematic, coltaborative planning processes o ensure
instruction is coordinated, aligned, and evidence-based

]

Hy

Count of Fosus on Cantinuous Improvement of

£merglog e lional Dxcimplary

Notes:

Educator Survey:
- 2. This school year, how often have you...

2A,

2A. Observed another teacher's classroom to offer feedback?

AT Renpanten

& Noever

& Once of Taica
& 30 Lines

# 10 o1 e Lines.

2B,

2B. Observed another leacher's classroom to get ideas for your own
instruction?

T resgnaes

& Rever

& Onee or Twico
& 3.9 tmes

& 10 or more limes

2C.

2C. Gone over student assessment data with other teachers to make
instructional decisions?

V/ seupemsen

& Neves

& Onde of Take
& 39 lmes

& 10 o7 mote lines.

2D,

2D. Worked with other teachers to develop materials or activities for
particular classes?

VI responses

& Mover

& Ones ot Twice
& 3-9tmes

& 0 0 mots tmea




2E,

2E. Worked an instructional strategles with other teachers?

17 respopses

# Nover

B Once or Twice
# 3.0 times

& 10 or tore Lines

4. During a typical week, how much time is formally set aside for you to collaborate with one or more

teachers during work hours?

4

4, During a typical week, how much time Is formally set aside for youto
collaborate with one or more teachers durlng work hours?

1/ responses

& Ne lime

B Less lhan 30 minules.
£ 30.50 minutes

# 00 mhnutes to 2 howrs
£ Moa than 2 hours

5. How many faculty and staff in this school...

5C.

5C. Feel responsible to help each other do their best?

11 g0 ponsas

% Nona

% Some

# Abaul hatt
& Host

B M

8D,

5D. Feel responsible that all students learn?

TFsoapanecs

4 None

4 Some

# Abaot hat
% Most

& A

12. How much influence do faculty and staff have over school policy in each of the areas below?

12B.

12B. Determining which books and other instructional materlals are used in
classrooms.

P/ Henponsos

& Hoinfktence

& Al Infuence

% Some inflvence

& A greal doat of inluence

12C.

12C. Establishing the curriculum and instructional program.

P espansen

& Nolluence

# At intianca

& Sone infuence

& A greal deat of fifluence




15. To what extent do you agree with the following:

15D 15E.,
h\".
150. Curriculum, instruction, and learning materials are well coordinated 15E. There Is consistency In curriculum, instruction, and learning materials
“ across the different grade levels at this school. among teachers In the same grade level at this school.
T s nnge TP teEpantes

& Strongly Disagree
@ Disagren

& Ayee

& Svongly Agee

& Svongly Disagree
@ Disages

B Agren

& Stongly Anree




igﬁé [ learnil
Team Rating:

3. Use a variely of assessments (including diagnostic, Notes:
formative, and summative) to monitor student learning and

15

i

Count of Focus on Continuous Improvement of

Mot vet Evideni Emueighg

Educator Focus Group:

6. How do you use assessments to monitor student learning? How are these data used for
decision-making?
There are assessments embedded in the existing classes. Use universal screener MAPS, three

times a year. Ability to personalize based on results is difficult within the existing curriculum.
Sme interventions are used such as IXL but students still struggle.

Student focus group:

6. How do you get to show your teachers what you have learned? (prompt for a variety of
examples like the list below)

We can show them when we come (o learning lab, when we have zoom sessions, by finishing
assignments, tests, getting good grades, and projects, . We can also message them and tell them
things if needed.

I don't like how we have to request to take content assessments sometimes we can take it right
after or have to wait to take it

Educator survey:
2. This school year, how often have you...



2c

2C. Gone over student assessmen! data with other teachers 1o make
Instructional declsions?

sV panponses

& Never

& Onca of Talee
% 38 tmes

& 10 0 moio times

2e

2E, Worked on instructional strategles with other teachers?

17 psphess

& Never

4 Opce w wlee
36 tmes

& 10 of mote mes

4. During a typical week, how much time is‘formaliy set aside for you to collaborate with one or more

teachers during work hours?

Q4

4. Durlng a typical week, how much time is formally set aside for you to
collaborate with one or more leachers during work hours?

17 esponses

& No tims

& Less than 30 minules
£ 2050 minutes

& B0 miantes lo 2 hours
& Moo Bion 2 liours

o, How many faculty and staff in this school...

5¢

5C. Feel responsible to help each other do thelir best?

T raspiiLE

@ None

& Somic

i Abatt halt
& Most

8 A

5d

8D, Feel responsible that alf students learn?

17 tenponses

& Noae

8 Some

& Aboul half
& Most

& M

15. How much do you agree with the following statements?

16d

150, Curricutum, instruction, and learning materials are well coordinated
across the different grade levefs at this school,

P ennane

& Shongly Dsagfee
& isagren

i Agree

& Btrongly Ao

168

15E. There is consistency in currlculurn, instruction, and learning materials
among teachers in the same grade leve! at this schook.

P2 pEspanses

& Slrongly Disagree
& [isagres

& Agler

£ Strongly Agnea
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Student survey:

14. In your ENGLISH/READING/LITERATURE class this year, how often do you do the following

14a

14A. Debate the meaning of a reading.

0 tesponson

& Never

B Onco of hwick @ semestsr
& Once of twice nmonlh
% Once of twice avweak

| Mmost overy day

14b

148, Discuss connections between a reading and real life people or
sltuations.

RHEL SN IR

% Mover

B Once or taice n pemastar
# Cnce of wice a manth
# Once of thice & waek

& Almost avery day

40

14C. Discuss how culture, time, or place affects an author's writing.

il respomsos

4 Never

@ Onco of twice o semester
# Cnce or twice g it
& Once of tyice 4 week

£ Almos! evary day

14d

14B. Improve a plece of writing as a class or with partners.

LR TENRITEAEE

& Naver

& Onco a1 twice n semasier
% Onoa o1 bwicd 7 roath
& Once o1 twice 3 week

& Almast ovory day

14e

T4E. Rewrite a paper or essay In response to comments.

AP espanses

& Naver

& Onen o7 twice n semasier
% Once o7 teics a monih
B Once of byice B week

£ Almos) ovary day




15. In your MATH class this year, how often do you do the following?

15a

15A. Apply math to sltuations in life outside of school,

15b

158B. Discuss possible solutions to problems with other students,

Sl e pan e Ul lenpnnies
@& Rever & Hever
& Once ot Iylee 8 semosher & Once o1 twion a somasler
& Onca o twlce & monlh & Ones ot lwice & monlh
# Onco of fwics B woek & Onze of tvice a wegh
& Atmast overy day & Almosl every day
15¢ 15d

15C. Explain how you solved a problem to the class.

150, Write a few sentences to explain how you solved a math problem.

YH epspunees Q7 tesponaes
@ Nover & Naver
@& Ones o tuice B semesier & Uince of lwico A semostat
& Onee o twice o moalh & Ounee of luice o tmonlh
& Onze o1 bwice A wesk & Once o twlce B week
& Amosl pvery day & Almost overy day
150

15E. Write a math problem for other students to solve.

G renpenies

& Nover

£ Onen of twics o pamester
# Once oi taice @ month
& Once of Wit B woek

& Alnost nvery day




5. ddentily and address individual student tearning needs Notes:

20

Count of Focus on Cominuous Impraverent of

Mol Yet Fuident Emuerging Opetativng) Crephary

Educator Focus Groups:

6. How do you use assessments to monitor student learning? How are these data used for
decision-making?

There are assessments embedded in the existing classes. Use universal screener MAPS, three
times a year. Ability to personalize based on results is difficult within the existing curriculum.
Sme interventions are used such as IXL but students still struggle.

7. What systems are in place to ensure students know their individual learning goals and needs -
and can advocate for those needs?

Each Tuesday, check-ins happen with all students, to set goals and pacing. The students know
that they can reach out to gain help with this. They can reach out in the evening from 5-8 pm fo the
part time instructors, who have to sign up for 2 hours a week to complete, students don't seem to
take advantage of that. Learning guides and instructors communicate regularly regarding student
progress. Learning guides check in with parents every two weeks to maintain open communication.
Upon enroliment, 7-12 complete the Own It profile, helps teachers know what they are looking for
then, teachers try to model smart goals, every year, returning learners re-assess their profile in Own
It. Special Ed uses more, as it is part of a transition piece, not embedded in ConnectU, ConnectU

is 1/2 credit elective right now, next year, it will be embedded into the two credits of college and
career readiness.

Student Focus Groups:

4. Do all students have access to the programs and services they need? Is there anything you
need that isn’t offered to you?

I think everyone has access to the things they need. If someone doesn't have a printer then the
school lends us one to use. If you need help then you have Zoom, Google hangouts, and learning
labs.

If we need/want a specific program or if we want art class or something like that we can talk to the
principal and see what we can do about it




Educator Survey:
2, This school year, how often have you...

2c 2e

2C. Gone over student assessment data with other teachers to make 2E, Worked on Instructional strategies with other teachers?
instructional decisions? 17 respacses
7 e
@ Never
& Never & Ones o Tndce
tf 3-0 tmes
& Onee or Ywloo
# 39 lmes & 10 of moie tmes

& 10 o mora tnies.

5. How many faculty and staff in this school...

&d 5f

5D. Feel responsible that all students learn? 5F. Feel responsible when students in this school fail?

1F e b s 17 esponees

& None

% NKone
& Soma @ Some
& Aboul hai & About il
& 1dos| & Most
@ Al & A

Parent Survey:

6. How much do you agree with the following statements?

8b

6B. My child's school meets the specific nonacademic needs of my child
{for example, behavioral and social-emotional needs).

A responses

& Shongly disagree
& Disagiee

& Agree

& Suwongly Apte:

Student Survey:




2. How much do you disagree or agree with the following statements? At my high school...

2

2B. Teachers work hard to make sure that all students are learning.

2d

2D. Teachers pay attention to all students, not just the top students,

2E. Teachers work hard to make sure that students stay in school.

68 penpttisih

£ Stongly dissgren
B Disagren

# Agiee

& Shongly Agree

CFaesponsy: AF renponton
& Stomgly dsagics 8§ Swongly d-sagice
B Disagree B Disagrce
# Agiee & hgres
& Slongly Apree B Swongly Afjten
2e

10. How much do you agree with the following statements about teachers across your classes? My

teachers...

10a

10B. Encourage students to share thelr Ideas about things we are studying

10f

10F. Explaln Informatlon in a way | understand.

% Oceasionally
#h Fost o &'l of the lime

in class. D rEEponses
A responges
& Mono
! & Some
: 'S‘:::: B Abuul ha!l
& Abotd hall & Mosl
® Mos) @ A
B AN
11. How often do the following things happen in your classes?
e 1f
11E, My teachers make swie | understand lessons before teaching 11F. I learn a lot from feedback on my work,
something new. 9% et
GH tespabnes
@ Heves
et B Raroi
@ ey % Occusraty

& Voston a1 of the tine




13. How much do you agree with the following statements about teachers across your classes? My

teachers...

a

13A. Help me catch up if | am behind.

DA pesponses

4 None

& Some

& Abuul hatl
& Mot

@ Ar

13b

138, Are willing to give extra help on schoolwork if | need it.

B g e

& Horo

£ Some

& About haf
@ Most

& M

13c

13C. Notlce i | have trouble learning something.

43d

130. Give me specific suggestions about how | can improve my work in this

9 renpenses class.
99 1esponses
€ None
& Some
& Hone
& houl hatf L] :‘:nmn
& Most £ About halt
& Al & Mosl
& A

130

__:1 13E. Explain things In a different way If | don't understand something in
class,

WY redponis i

& Neve

& Some

2 About hall
& Lost

& Al




am Rtl:

4. Provide frequent, tirmely, systemalic feedback and support
on instructional practices)

it

Count of Focus on Continuous fmprovement of

Fot Yet Cvident Ernerging Operational

Educator Focus Group:

8. How often are classroom observations conducted? Who conducts them and for what purpose?
How do you receive feedback after classroom observations?
The principal views the course launches weekly. Course launches provide an overview of the
requirements for each course for the week ahead. All courses are accessible by the administrative
feam. Principal does classroom observations, usually gives face to face feedback, gives paper
based feedback, not sure how often, maybe middie of the year and end of year. Teacher evaluation
is based on the "summit look-fors", pretty thorough, however it seems as if the observation is
focused on a single part of the job (courses taught) as opposed to all of the work (student
mentoring, learning guide, special education, committees, MTSS).

Educator Survey:

11. Please indicate the extent to which you agree with each of the following. A member of the school

leadership team...

11¢

11C. Presses faculty and staff to implement what they have learned In
professional development.

12 1espumses

# Srongly dsogico
& Disagree

& Agee

& Shongly pgice

11d

110. Knows what's going on in classrooms.

PP renponses

@ Sweagly daagice
& Disagrea

& Agros

& Songly agree




11e

11E. Provides me with useful feedback to improve my teaching.

LA pespanses

& Swongly disagres
@ Disagrao

i Agren

& Svongly agree

i

11F. Has provided me with the support | need o Improve my teaching.

14 qaRposies

£ Blrongly dsagree
& Disagron

& Mg

& Shongly agee




Empower Leadership

Team Rating:

6. Foster a culture of high expectations for success for afl Notes:
students, educators, famifies, and community members

20

Count of Empower Leadership [6. Foster a culture

Educator Focus Group:

2. How would you describe the leadership model at this school?

The leadership model uses an administrative team that primarily makes decisions based on some
feedback from teachers, learning guides, students, and parents. The principal does a great job and
has a good heart. The Focus Group members felt they could approach any of the members of the
administrative team. There was a wondering as to whether the admin team actually hears or
understands when there are concerns.

The CEO of the school holds Monday meetings weekly and records each for viewing at future
times. The purpose of the Monday meeting is communication about the relevant and priority issues
and upcoming events with the school.

2. Do school leaders set expectations for your classroom practice?

Yes. Instructors are to provide course launches weekly and offer online hours for chatting, grading
and providing student feedback. The course launch outlines the weekly requirements for the
course and are accessible to the learning guides who check in with students weekly to monitor their

progress. Leadership makes efforts to ensure the expectations are clear and consistent across the
board.

7. What systems are in place to ensure students know their individual learning goals and needs and
can advocate for those needs?

Each Tuesday, check-ins happen with all students, to set goals and pacing. The students know
that they can reach out to gain help with this. They can reach out in the evening from 5-8 pm to the
part time instructors, who have to sign up for 2 hours a week to complete, students don't seem to
take advantage of that. Learning guides and instructors communicate regularly regarding student
progress. Learning guides check in with parents every two weeks to maintain open communication.




Upon enrollment, 7-12 complete the Own It profile, helps teachers know what they are looking for
then, teachers try to model smart goals, every year, returning learners re-assess their profile in Own
~'t. Special Ed uses,more, as it is part of a transition piece, not embedded in ConnectU, ConnecitlU
s 1/2 credit elective right now, next year, it will be embedded into the two credits of college and
career readiness.

8. How often are classroom observations conducted? Who conducts them and for what purpose?
How do you receive feedback after classroom observations?

The principal views the course launches weekly. Course launches provide an overview of the
requirements for each course for the week ahead. All courses are accessible by the administrative
team. Principal does classroom observations, usually gives face to face feedback, gives paper
based feedback, not sure how often, maybe middle of the year and end of year. Teacher evaluation
is based on the "summit look-fors", pretty thorough, however it seems as if the observation is
focused on a single part of the job (courses taught) as opposed to all of the work (student
mentoring, learning guide, special education, committees, MTSS).

Student Focus Group:

1. Do you think your school has high expectations for your learning? How do you know?
I think it does have high expectations but nothing too high that'll stress us out.; 1think that our

school follows with our own goals and helps make our own expectations;

They remind us fo get work done and have learning labs that help us so we can finish all of our
work slowly; by helping us when we need it;

‘They really attempt to push us to our objectives and our assessments and always remind us when
we should be ahead

3. What are your school’s goals? How do you know if your school is achieving those goals?

| think just to stay on track with your work and to pass the grade you're ingkbn a good note.

To help us as much as possible with our work and to get us throughout the year without flunking
out, and they are always very helpful with that

To help us and push us but not to hard

| can see my progress growing the more they put effort into helping me, as | way failing all of my
classes in the beginning of the year and now that | asked for the help | needed | am close fo
passing again

We have learning labs that help us and push us to the goals and the teachers have told me that I'm
slowly catching up, so | know at least I'm trying to achieve them. I'm sure others are foo.

5. How do you know what skills you need to learn this year? Besides report cards, how do your
teachers let you know how you are doing in learning these skills?
Teachers messaged and do weekly check ups, they will tell you to focus more on that skill/subject

that is needed and to work harderikbn it.




Educator Survey:
2. This school year, how often have you...

2y

2A. Observed another teacher's classroom to offer feedback?

F pesponses

& Waver

4 Qnee ot Taice
# 39tmes

& 10 or mora imes

2b

28B. Observed another teacher's classroom to get ideas for your own
instruction?

2 response

& Novor

& Oneo or Twice
& 3.0 bmes

10 of more times

7. How much do you agree with the following statements? The leadership team at this school...

7a

7A. Communicates a ¢lear mission for our school.

17 rezpiopegn

& snongly Disagree
@ Disagres

# Agreo

& Sironply Agoe

7b

78. Sets high standards for student learning,

7 esponses

# Sirongly Disagreo
G Disagren

& Agiee

B Shongly Agree

Te

7C. Sets high standards for facully and staff.

P respanzoes

4 Steongly Disagrea
& Disagrea

Z Myee

4 Strongly Agiee

7d

7D, Sels clear expectations for faculty and staff.

17 tespunses

& Steongly Disagree
& Disngren

& Aren

& grongly Agren

9. How much do you agree with the following statements?

8¢

9C. Faculty and staff respect others who take the lead in school
improvement efforts.

16 1espEnses

4 Sthoagly dsagree
& Disagres

% Agiee

# Suonply agres

Gd

9D. Faculty and staff at this school respect those colleagues who are
experis at thelr craft,

P respanses

& Swongly dhaagrea
@ Disagies

# Agren

£ Strongly ngree




11. How much do you agree with the following statements? A member of the school leadership
feam...

1,_1‘33 11e
11A. Makes clear to faculty and staff the leadership's expectations for 110. Presses faculty and staff to implermnent what they have learned in
meeting Instructional goals. professionat development.
VI e A ey 1740
& Shonghy dsagres & Strengly ¢sagea
& [Fsagico & ¥inagiee
& hgae i Agiee
& Stonaly alies & Stongly sgree
11d
11D. Knows what's going on In classrooms.
17 teypanzes
& Skongly dsRgreo
& Disagree
& Agree
& Steongly agree
12. How much influence do faculty and staff have in each of the following areas?
I,__12e
' 12E, Setting standards for student behavior,
P renpannos
& Noinfuernce
& Adittks influgnte
# Some Mfusnce
& A gaal deal of Ifluence
Parent Survey:
6. How much do you agree with the following statements?
6a . 6¢
6A. My child's school has high expectations for my child's learning. 6C. Teachers at my child's school encourage my child to work hard.

39 respun ey AR pespn

& Strongly d:sapres
& Disagres

# Agres

& Suomyly Auren

i Slrongly dsayree
& Disagree

& Agres

& Steongly Agios




Bd

6D. Teachers at my child's school give helpful comments on
homework/independent work, classwork, and tests.

K13 PR Vel [ o]

& Stoagly diasgree
& Dinagree

# Ayiee

B Suongly Apee

Student Survey:

2. How much do you agree with the following statements? At my high school...

2a

2A. Teachers make sure that all students are planning for life after
graduation.

O pnpemne:

@ Shongly disagron
B Disagren

W AgIes

B Strongly Agret

2b

28B. Teachers work hard to make sure that all students are learning.

G7 fespiapaes

& Shongly disagrec
@ Oinagree

8 Apree

& Srongly Agree

2c

2C. High school is seen as preparation for the future.

67 1o ponies

i Sirongly dsagrea
B Dinagiee

& Aygree

& Slongly Agrus

2d

2D. Teachers pay attention to alf students, not just the top students.

67 teep

& Stongly dsagres
& Disagree

& Agres

# Strongly fares

28

2E. Teachers work hard to make sure that students stay In school.

B res et ses

£ Strongly d'sagres
& Disagrea

B Apee

& Skongly Aniee




7. How many students in your school. . .

Ta b

*-. 7A. Feel it is Important to work on my school work daify? 7A, Feel it s important to work on my school work dally?

SR TR, O penpfiEey

& Very Importand

& Important

# Somewhal fnporlant
& Molinporant

i Very important

& lmporant

& Somewhsl inpaitant
& Mol impoinl

Tc d

7C. Think doing homework/independent work is important? 7D, Try hard to get good grades?

AN rospohhe s I responLes

& None & Hons

& Somo & Somo

£ Aaud half & Abauthati
& Hosl & Mosl

& Al & Al

8. How much do you agree with the following statements?
8a 8b
8A. | always study for tests. 8B. | set aside time to do my homework/independent work and study.

e e A% respan s

& Stoagly daagree
& Disagees

% Agree

& Stongly Agret

& Shonghy daagies
& Disagiee

@ Agrer

& Strongly Agres

8¢ 8d

8C. | try to do well on my schoolwork even when It isn't interesting to me.

U4 s ponseE

8D, If | need to study, | don't go out with my friends.

LCRETTnEeTs

@ Stionply d'segric

& Ditagres & Skoagly dsapee
i# Agies & Disagren
& Strongly Agres # Agree

@ Stongly Agren




10. How many of your teachers. . .

10a

10A. Gften connect what | am learning to life outside of the classroom.

10b

10B. Encourage sludents to share their ideas about things we are studying

10E. Don't let students give up when the work gets hard.

‘)Hl(-:-[:nllf.l'; in c1333.
i respnnzes
& Hone
# Soing . B hone
4 Aboul hatt & Some
& Mast £ Aboul hatf
a A @ MD!I
2 M
i0c 10d
10C. Often require me to explain my answers. 10D, Encourage us to consider different solutions or points of view.
AR teaponnen GRrernpan e s
& None % None
B Some B Some
& Abaul ha'l # About hatl
& Hast & Hasl
& A & Al
0o 108

10F. Explaln information in a way { understand.

9O rissgronises 99 e ponves
& Nong B Hona
& Same P Soms
& Aboul kall 4% Absut hall
& Most # Most
2 A /AN
10g 10h
10G, Expect everyene to work hard. 10H. Want us to become better thinkers, not just memorize things.
O plsponges QO reLponsed
# None 4 Nono
B Some £ Some
# Abott ball & Aboul halt
& Musl @ Kus|
B M 2 A




11. How often do the following things happen in your classes?

11a

- 11A. I's clear to me what | need to do 1o show that | know the skills we are

11b

118B. We stay busy and do not waste time.

11E. My teachers make sure | understand lessons before teaching

ilearning. OB e
9 aezfanses
@ Noveor
G Never @ Roeely
@ Raely # Oceaslonally
8 Occaslonaly & Krostor all of the time
& Huster ol of the lima
116 11d
11C. We learn a lot. 11D. | learn interesting things in my classes,
A respnses 05 reaponsss,
& Nover & Naver
& Rarely & Rarely
# Occhsionally i Octaslonally
& Host or all of tive time & Hostor @l of the time
tie 11

11F. 1 learn a lot from feedback on my work.

11F. 1 learn a lot from feedback on my work.

L ESTIEROTEITA

& Never

& Anvely

4 Oceasionally

& MosLor e of the time

something new. 8 s
OB respontes
& Hover
& Hovur & Rarely
@ Rorely # Occaslvelly
# Occastonally & Moston all of the e
& Most or 2l of the lime
13. How many of your teachers...
138 13b

11£ 1 learn a lot from feedback on my work.

i e

& Hover

& Rarely

& Occaslonally

& Most o1 8l of the binie




13¢

13C. Notice if { have trouble leaming something.

13d

13D. Glve me specific suggestions about how 1 can improve my work in this

class.

99 rasponzes

13E. Explain things In a different way if { don't understend something in

& Nore

& Some

@ Aboul hatt
& Moxt

8 A

0 (e anae
09 teson class.
A erpnnses
& hone
# Some
Har
# Abauthatt & oo
& vios % Some
@ A-" 8! & Aboul half
& st
A
130

do the following?

14. In your ENGLISH LANGUAGE ARTS/READING/LITERATURE class this year, how often do you

14a

14A. Debate the meaning of a reading.

t4b

14B. Discuss connrections between a reading and real life people or

U engen e

14D, Improve a plece of writing as a class or with partners.

8 Nover

# Once or twice p semester
# Dnee or trdoe n month
 Once of twice b veck

B Almost overy day

96 oo sltuations.
R resran i
8 Hever
2 Onee o tvice n semester & Never
Cn i i)
g o e u: :-«:ce a mm: d # Onco ar teice 8 semnster
iy L 1
of thicd a viee B Once af twice a moalh
& Almnst every day @ Once of twice aweek
B Amost avery day

14d 14e

T4E. Rewrlte a paper or essay in response to commants.

A9 renpion et

& Naver

B Onen or Iwice & sameslar
% Once or twice & month
B Onee of thice o week

& Afmost every day




15. In your Math class this year, how often do you do the following?

Lq\SE i5b
"y
7 15A, Apply math to situations in life outside of school. 15B. Discuss possible solutions to problems with other students,
O cenponsies Af responges
& Nover & Nover
& Dace of tuler: @ semestay & Onea of bice o semester
& Once o tvice a month £ Once o tedcs amonth
& Onca o hwice a week & Once or twlce & week
& Almost cvery day & Atmasl evary day
15¢c 11&d

15C. Explain how you soived a problem to the class.

15D. Write a few sentences to explaln how you solved a math problem.

15E. Write a math problem for other students to solve.

$R e

& Never

& Onco of tvice n kemoster
# Onue or hwica @ month
& Dace ot hwice a week

& Almos! every day

S aesponais G terpinaes
& Nover & Novea
# Onee of twica n spmastar # Onco of telce a semoster
& Once o twice a month & Ouce of thica a nonth
& Onee of lwice A week & Onge of taice a week
& Afmost nvory day & Almos! overy gy
~
158
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Team Rating:

7. Colleclively shape the vision for continuous improvement of
teaching and learning

20

Caunt of Empowar Leadership [7, Colisctively

Hot Yet Evident Lmiging Opetational Exemylary

Notes:

Educator Focus Group:

11. How are families involved in school decisions?
Survey information is collected on occasion to solicit family input

Student Focus Group:

2. Do students get to talk to the principal and teachers about how the school is run and what
programs or activities are offered at this school?
At the beginning of the year they talked about some things. | was able to join an Art class after

asking. We can contact the principal and teacher whenever. Additionally, the principal is always in
learning lab and I'm sure she would be open about opinions.

Educator Survey:
5. How many faculty and staff in this school...

5b

5B. Take responsibility for improving the school?

17 gt

@ HNone

% Somo

& About hefl
4 Mest
oA

5f

5F. Feel responsible when students in this schoo! fail?

7oL

% Mona

& Some

4 Absut hill
& Rios

& Ak




7. How much do you agree with the following statements? The leadership team at this school...

L 7@

4 7A, Communicates a clear mission for our schooel.

¥ et

@ Strongly Disagres
@ Dlsagreo

5 Ages

& Strongly Agree

Te

7E. Is commitled to shared decision-making.

1T IEpRILGL

& Skongly Dsegren
@ Disagteo

# Agee

& Strongly Agien

i

7 taganses

7F. Works 1o create a sense of cornmunity in this school.

@ Shongly Dissgree
& Disagree

& fypee

& Strongly Agree

7g

7G. Creates buy-In among faculty and staff.

17 respanses

& Swongly Dissgree
& Disagren

% Agren

& Stonyly Agree

Th

7 enpmies

7H. Encourages students to be involved in the school community.

& Shongly Diaagree
& Disagrew:

& Agrew

& Strongly Ayiee

7

71. Premotes family and community involvement in the school.

STrerpanses

& Suongly Disagiea
& Disagren

& Agtaa

& Swonoly Agies

9. How much do you agree with the following statements?

8z

improvermnent efforts.

1B responees

9C. Faculty and staff respect others who take the lead in schoo!

& Strongly dsagrea
& Disagree

# Apteo

& Slongly agren



http:l�Ag,.ti

11. How much do you agree with the following statements? A member of the school leadership

team...

11a

11A. Makes clear to faculty and staff the leadership's expectations for
meeting instructional goals.

11 sosponses.

& Stongly disagrec
B Disagren

# Agree

8 Swonyly agiee

1tc

professional development.

17 tespanses

11C. Presses faculty and staff to implement what they have learned in

& Strongly disagren
& Dinagreo

# Apree

& Swongly agree

12. How much influence do faculty and staff have in each of the following areas?

12a

12A. Planning how discretionary schoo! funds should be used.

F tesqonses

8 Hoinfuente

£ Aditdo Influence

£ Sowe lnfuence

£ A great dasl of Inlluence

12d

TV reapanaes

12D. Determining the content of professional development programs.

@ No fivence

& Alilka nfluenco

£ Some nbuence

& A ieal deal of inllusnce

12e

12E. Setting standards for student behavior.

§7 tespopses

@ No influance

@ A Influenca

# Some inluence

& A great doal of Iflucace

14. How often have your professional development

activities this year...

14a

14A. Been sustained and coherently focused, rather than short-term and
unrelated?

V respones.

@ Nover

& Narety

% Dccaalonally
@ blost ol the lima

14c

17 inspanses

14C. Been closely connected to my school's improvement plan?

@ Hover

& Raraty

# Occuslonally
& osl ol the bie




15. How much do you agree with the following statements?

I~ 5b

' 15B. We have so many different programs In this school that | can't keep
{rack of them all.

V7 tespanices

& Slongly Disngres
& Disspres

i Agrea

& Strongly Agren

Parent Survey:
4. How much do you agree with the following statements?

4i

4. My child's school values my feedback.

3T renponses

& Srongly dsagree
& Dmagres
 Agree

& Strongly suren




Team Rating:

£. Build leadership capacily and empower staff in the Notes:
development and successful implementation of initiatives that

21

Count of Empower Leadershup 8. Build leadership

Educator Focus Group:

2. How would you describe the leadership model at this school?

The leadership model uses an administrative team that primarily makes decisions based on some
feedback from teachers, learning guides, students, and parents. The principal does a great job and
has a good heart. The Focus Group members felt they could approach any of the members of the
administrative team. There was a wondering as fo whether the admin team actually hears or
understands when there are concerns.

The CEOQ of the school holds Monday meetings weekly and records each for viewing at future

times. The purpose of the Monday meeting is communication about the relevant and priority issues
and upcoming events with the school.

3. How or in what ways do you participate in decision-making at the school?

Although there was not a lot of specificity discussed in these areas, Instructors and Learning
Guides felt they are able to approach anyone from the administrative team and discuss ideas and
issues with the operations of the school. They are included in meetings and committees. They also
would like more training on the curriculum and how to modify it to meet the needs of the students
while ensuring that they had sufficient time to complete the work for their classes.

Curriculum

Instruction

Discipline or behavior support

Professional Learning

School Goals & Priorities

Family Engagement

Community Engagement




Team Rating:

9. Organize progranmimatic, human, and fiscal capital rescurces Notes:
aligned with the schoot improvement plan and needs of the

20

Count of Empower Leadership [9. Grganize

Mot Yot Evident Emerging Opiational Exernplaty

Educator Focus Group:

4. How does student need inform the allocation of resources, such as personnel and programs?
The Focus Group participants indicated that most of the courses for the program were offered at no
charge to the school. Courses were aligned with PA standards. They think the Universal Screener
MAPPS) is being used adn IXL was purchased as a supplemental learning system. Beyond that,
‘they were not aware of the use of funds fo meet specific individual needs of students. Teachers
and learning guides did allocate their time accordingly to provide additional support to better meet
student needs but find this a struggle with some students having significant gaps in their learning.




Team Rating:

Notes:

10. Comtinuously monitor implementation of the school
improvement plan and adjust as needed

15

Count of Empower Leadership [10. Cominuousty
w

Exemnplaty

Educator Focus Group:

4. How does student need inform the allocation of resources, such as personnel and programs?
ow does student need inform the allocation of resources, such as personnel and programs?

The Focus Group participants indicated that most of the courses for the program were offered at no
charge fo the school. Courses were aligned with PA standards. They think the Universal Screenei
(MAPPS) is being used adn IXL was purchased as a supplemental learning system. Beyond that,
they were not aware of the use of funds to meet specific individual needs of students. Teachers
and learning guides did allocate their time accordingly to provide additional Support to better meet
student needs but find this a struggle with some students having significant gaps in their fearning.

Student Focus Group:

3. What are your school’s goals? How do you know if your school is achieving those goals?

I think just to stay on track with your work and to pass the grade you're inikbn a good note.

To help us as much as possible with our work and to get us throughout the year without flunking
out, and they are always very helpful with that

To help us and push us but not to hard

I can see my progress growing the more they put effort into helping me, as | way failing all of my
classes in the beginning of the year and now that | asked for the help | needed I am close to
passing again

We have learning labs that help us and push us to the goals and the teachers have fold me that I'm
slowly catching up, so | know at least I'm trying to achieve them. I'm sure others are too.




Educator Survey:

15. How much do you agree with the following statements?

=

]
J
S

that it's working.

12 responses

15A. Once we starl a new program In this school, we follow up to make sure

& Slrongly Disagres
& Disagree

# Apren

& Slongly Agtes

15¢

15C. Many special programs come and go at this school.

LA HT L

& Stongly Dissgres
G Disagren

i Ayree

& Steongly Agres




Provide Student-Centered Support Systems

Team Rating:
11. Promoete and suslain a posilive school environment where NOteS'
all iInembers feel welcomed, supported, and safe in school:

Kt

Count of Provide Student-Centered Support

Hot Yol Evidint Emrging Opeanticnalt Excrnptay

Educator Focus Group:

2. How would you describe the leadership model at this school?

The leadership model uses an administrative team that primarily makes decisions based on some
feedback from teachers, learning guides, students, and parents. The principal does a great job and
has a good heart. The Focus Group members felt they could approach any of the members of the
administrative team. There was a wondering as to whether the admin team actually hears or
understands when there are concems.

The CEQ of the school holds Monday meetings weekly and records each for viewing at future
times. The purpose of the Monday meeting is communication about the relevant and priorily issues
and upcoming events with the school.

8. How often are classroom observations conducted? Who conducts them and for what purpose?
How do you receive feedback after classroom observations?

The principal views the course launches weekly. Course launches provide an overview of the
requirements for each course for the week ahead. All courses are accessible by the administrative
team. Principal does classroom observations, usually gives face to face feedback, gives paper
based feedback, not sure how often, maybe middle of the year and end of year. Teacher evaluation
is based on the "summit look-fors", pretty thorough, however it seems as if the observation is
focused on a single part of the job (courses taught) as opposed to all of the work (student
mentoring, learning guide, special education, committees, MTSS).

11. How are families involved in school decisions?
Survey information is collected on occasion to solicit family input




Student Focus Group:

-1 1. Do you think your school has high expectations for your learning? How do you Know?
I think it does have high expectations but nothing too high that'll stress us out.; 1 think that our

school follows with our own goals and helps make our own expectations;

They remind us to get work done and have learning labs that help us so we can finish all of our
work slowly; by helping us when we need it;

They really attempt to push us to our objectives and our assessments and always remind us when
we should be ahead.

9. Do students feel like they belong at this school? Do students treat each other with respect? Do
students care about and help each other?
Although one student said we really don't talk to each other. Others, were able to present a

different view, They think it's a rather friendly environment and students feel like they should and
can be here and everyone gets along really well, | think students feel like they belong. | know | do
at least. We do treat each other with respect and | know that in learning labs here and there we
help each other out with questions.

Educator Survey:
5. How many faculty and staff in this school...

5a 5b

5A. Help maintain discipline in the entire school, not just their classroom? 5B. Take responsihility for improving the school?

T esponses 17 rnpunsel

& tone

# Fome

& Abaut lalf
& st

& An

£ Nono

& Some

& Aboul Lafl
& Most
[

6c bd

5C. Feel responsible to help each other do thelr best? 5D. Feel responsibie that all students learn?

VI ogenses 17 enphnses

& Mone

& snme

i Abpu half
& Most

& an

& Nono

& Some

4 Aboul ha'l
& Mast

@ M




Ge

5E. Feel responsibte for helping students develop self-control?

VA qespapes

8 Hune

% Some

@ About hall
A Most

@ Al

5f

5F. Feel responsible when students in this school fail?

Thespanies

& None

& Some

& Aboul hatf
Hlast B Musl
6{20.4%) o

6.How much do you agree with the following statements?

6a

6A. | usually Jook forward to each working day at this school.

17 1espnpzes

& Swongly dsagro
B Disagren

B Agtee

# Strongly agiee

6b

6B.  wouldr't want to work in any other school.

1 sesponses

& Stongly dsagrea
& Disagres

& hgres

& Strongly agree

6o

6C. | feel loyal to this school.

17101 ponsi s

& Suongly disagren
# Disagree

& Agren

& Stangly sacee

6d

6D. | would recommend this school to parents seeking a place for thelr
child.

i/ esponce:

% Strongly dsagree
B Disagres

& Agien

@ Sloagly agree

7. How much do you agree with the following statements? The leadership team at this school...

i

7F. Works to create a sense of communHy in this school.

1/ eeponses

B Skongly (isagioe
B Ihsageen

£ Apree

& Strongly Agtee

7g

7G. Creates buy-in among facuity and staff,

Vo

& Stongly Disagrce
B Disagrcn

& Agien

£ Suongly Agres




7h

7H. Encourages students to be involved in the school community,

— e nanacy

& Stongly Disagree
& Disagroe

i Agtes

& Strongly Agiee

7

17 resgenaes

71. Promotes family and community involvement In the school,

& Suoagly Disngees
& Disoagree

# Miee

& Stongly Apiee

8. To what extent do you feel respected by other fa

culty and staff at this school?

[}

8. To what extent do you feel respected by other faculty and staff at this
school?

17 qenpanes

& Notaiall

@ Amde

& Sume

& Toa gieal Lxient

9. How much do you agree with the following statements?

I_q_g ]
< 9A, Faculty and staff in this school trust each cther. 9B. it's OK in this school 1o discuss feelings, worrles, and frustrations with
U peson s other faculty and staff. .
Hitegpenses
& Strongly dissgrea
& Oisagree & Slongly dvagee
& Apree & Dissgree
& Shongly agree & Agren
& Stiongly agree
9 od

9C. Faculty and staff respect others who take the lead in school
improvement efforts.

Ttesponges

& Strongly dsngree
% Disagiea

& Amieo

@ Shangly agres

experts at their craft.

T rpsponren

9D. Faculty and staff at this school respect those colleagues who are

& Suongly d+aqree
& Disagies

& Agree

& Slkongly egree

10. How much do you agree with the following statements?




1¢a

10A, Teachers and parents at this school think of each other as partners in
educating children.

17 weponsos

& Stongly dangree
& Daagren

& Agres

£ Stongly agree

16b

10B. Faculty and staff at this school work hard to bulid trusting
relationships with parents.

V7 resparkses

& Strongly disagren
B Disagrea

# Agres

£ Sloagly agree

'§ 3. To what extent does this school...

13c

13C. Include parent leaders from all backgrounds in school improvement

13d

13D. Develop formal networks to link all families with each other (for

13E. Encourage more involved parents/guardlans to reach out to less
Involved parents/guardians?

Ifrespenses

& ol ot nil
B Alitte

# Somawhnl
& A qeeal deal

efforts? example: sharing parent directories, pr...ans to connect with one another, etc)?
17 responses 1/ 10spances
& Nolatall & Not sl aff
B Al £ Al
# Somewhal % Somewhal
& Aqreat doat & Agreat deal
13e

Parent Survey:

2. How much do you agree with the following statements?

2c

2C. Fam treated with respect in my child’s school,

A gunses,

@ Swongly dsogies
B Disagree

B Agrew

& Suongly Auree

2f

2F. | feel welcome in my child's school.

AHespuiacy

8 Suonply dsagree
B Disagice

# Agrea

& Glrongly Agres
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3. How often do the following things happen at your child's school?

.
A 3b
3A. Adults at my child's school treat my child with respect. 3B. My child is bulfied at scheol.
RO EPONGEL 39 responLes
& Nover & Nover
& Rarcly & Rarely
# Occashmally B Oceaglonally
& Mozl o atl of Ihe tme & Mol or g of tha e
€& Doos nol Rppiy & Does nol apply
3c 3d
3C. My child is treated badly at schoo! because of his/her race/ethnicity or 3D. My child Is treated badiy at school because of his/her religion.
background. 38 rospanias
3Yrezpantes
& Mever
o & Rarsly
z ::::W & Occaslonally
# Beeasionaly B Kozl ot a1 of the Bmo
& Mostor atl of the lime £ Does nol apply
@ Does nul epply
38 3
3E. My child is treated badly at school because of his/her gender identity, 3F. My child is trealed badly al school because of his/her sexual orientation.
L 39 resonces Al eenpanaes
& Nevei & Nover
& Racly & Raely
% QOccaslonally # Occaslonally
& htostur 2!l of the line & Hostor a4 of the (ma
& Docs nod apply & Docs nol apply
3g 3h

36. My child is treated badly at school because he/she is learning to speak
English.

A renponsen

@ Novet

& Racly

# Qccaslonally

# htost of all of \he Ume
@ Does nal apply

3H. My chitd is treated badly at school because he/she has a disability.

39 N nEs

& Nover

& Raely

& Occastonally

£ Kot or 2l of the Ume
& Docs nol Bpply




3t

31. My child feels welcome and supported at school.

3

3J. My chitd feels safe at schoal.

30 s s

3K. My child's school is clean.

& Never

# Roroly

% Decaslonally

8 Most o &4 of the lime
& Does ot apply

AN espanes AP responzoy
& Navor & Nover
B Rarely & Rneely
# OQceastonally & Qecasfonsty
& Mostor all of the tine & blostor 21 of tike bine
& Docs nol appiy % Docs nal mpply
3k

Student Survey:
2. How much do you agree with the following statements? At my high school...

2b

2B. Teachers work hard to make sure that all students are learning,

2d

2D. Teachers pay attention to all students, not just the top students.

B tospenses

2E, Teachers work hard to imake sure that students stay in school.

£ Slkongly disngroe
& Disagreo

& Ages

& Strongly Agren

7 penponses b7 respontes
& Steongly dsagres & Suongly dsagreg
& Disegren 2 Disagree
% Agres & Mgreo
£ Skongly Agree & Shoogly Agreo
Ze




4. How much do you agree with the following statements about your school?

. 4A. | wolry about crime and violence in this school.

Wesnanye s

& Stiongly dsagee

4B. Students at this school are often teased or picked on.

GO rEspanLes

& Strongly Sisayred

& Bomewhal sate
i Moclly safe
4 Vosy tale

% Osagee & Disagres
# Agreo i Agres
& Shomly agreo & Sliongly agree
4C. Students at this school are often threatened or bullied.
U prs g
8 Suonoly dsagieo
@ Disagres
i hgiea
& Strongty sgree
5. How safe do you feel...
5A. In the hallways of the school? 5B. In the bathrooms of the school?
D7 oLl DR GG
& Notsalo @ Notsak
& Somewhal sate @ Somewhal eafe
& Moshy sale & Mostly sale
& Very safe & Very safe
5C. Quiside around the school? 5D. Traveling between home and school?
DERSLS TN BF responnas
& hotssle & Notsate

€ Bomewhat saf
- Mosly sale
& Viery sale




5E. In your classes?

QR reeponsos

# Hot safa

B Somawhot safe
# Mostly sate

B Vaory sake

6. How much do you agree with the following statements about students in your school? Most
students in my school...

Ga 6b

6A. Like to put others down. 6B. Help each other learn.

LT IREE G LEE0NLL

& Strongly disagies
% Disnsgrea

# Apree

& Slongly Agise

& Buongly dsagran
 Dizagreo
 Agiee

& Shongly Agien

66 6d

6C. Don't get along together very well, 6D. Treat each other with respect,

B2 g ponses GO respnLes

& Strongly disrgree
B Olsagres

& Agres

& Stongly Agiee

# Svongly disegree
& Disngree

& Ayres

& Strongly Agrae

9. How much do you agree with the following statements?

9a 9b

9A. 1 feel safe and comfortable with my teachers at this school. 9B8. My teachers always keep thelr promises,

DU AT ATLNES B tespones

& Shongly disagree
B isogrea

& Apes

£ Shongly agice

4 Stongly d'sagreo
B Disngree

& Mioe

& Strongly agres




9%

9C. My teachers always listen to students' ideas.

O pesponses

@ Swenghy dsagra
& Disagree

% Apes

£ Swongly ayies

a9d

9D, My teachers treat me with respect.

39 respanss s

& Stongly dFsagree
& Disagiee

@& Mrer

& Swongly sgree




Team Rating:

12. Implement an evidence-based system of schoolwide NOteS-
posilive behavior iterventions and supports

Count of Provide Student-Centered Suppart

i Yot Dvident Cienging

Student Focus Group:

4. Do all students have access to the programs and services they need? Is there anything you or
other students need that isn't offered to you?

I think everyone has access to the things they need. If someone doesn't have a printer then the
school lends us one to use. If you need help then you have Zoom, Google hangouts, and learning
labs., :

If we need/want a specific program or if we want art class or something like that we can talk to the
principal and see what we can do about it

7. Do you track your own data? What tools do you use? How does this help your learning?
I set up a schedule with my teacher to do certain focus areas on certain days and It helps drastically

with moving forward and having a schedule
In the Summit, | have a page where | can put my goals. When | finish a goal | can check them off to
show I've gotten it done. Putting goals makes me want to work and push harder to get them done.

8. What are your school rules? Do your teachers teach what the school rules look like in different
spaces throughout the school building (for example, in the hallway, in the classroom, in the gym, in
the lunch room)? Do you earn rewards for demonstrating appropriate behaviors?

When we first enroll, they tell us the rules, most schools have the golden rule about being nice that

goes for everything. Get work done, don't do anything dangerous, no swearing, no talking in the
middle of class, ect. We have rules online where we can't get on inappropriate websites and that
our computers are mostly just for work. I'm not sure if we get rewards, | don't think | have.

We do not receive awards which isn't that big of a deal and the online environment isn't much
different




Educator Survey:
“How many faculty and staff in this school...

5o

5E. Feel responsible for helping students develop self-control?

17 reaposts

& Hone

& Somp

& About hati
& Most

L

12. How much influence do faculty and staff have in each of the following areas?

12e

12E. Setting standards for student behavior.

VT respanses

@ Roinfluance

& Ak influence

4% Bume Infuence

& A gresl doal of influence

Parent Survey:
6. How much do you agree with the following statements?

6b

68. My child's schoal meets the specific nonacademic needs of my child
(for example, behavloral and soclal-emotional needs).

3B rezponsss

£ Strongly dsagres
& Disogres

& Agree

£ Stongly Agtee
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Team Rating:

13. Implement a muiti-tlered system of supports for academics NOteS:
and hehavior

20

Count of Provide Student-Centered Support System

Hol Yet Evident Emerging Operationad Exenplary

Educator Focus Group:

3. How or in what ways do you participate in decision-making at the school?

Although there was not a lot of specificity discussed in these areas, Instructors and Learning
Guides felt they are able to approach anyone from the administrative team and discuss ideas and
issues with the operations of the school. They are included in meetings and committees. They also
would like more training on the curriculum and how to modify it to meet the needs of the students
while ensuring that they had sufficient time to complete the work for their classes.

Curriculum

Instruction

Discipline or behavior support

Professional Learning

School Goals & Priorities

Family Engagement

Community Engagement

7. What systems are in place to ensure students know their individual learning goals and needs and
can advocate for those needs?
Each Tuesday, check-ins happen with all students, fo set goals and pacing. The students know

that they can reach out to gain help with this. They can reach out in the evening from 5-8 pm o the
part time instructors, who have to sign up for 2 hours a week to complete, students don't seem to
take advantage of that. Learning guides and instructors communicate regularly regarding student
progress. Learning guides check in with parents every two weeks to maintain open communication.
Upon enroliment, 7-12 complete the Own It profile, helps teachers know what they are looking for
then, teachers try to modef smart goals, every year, returning learners re-assess their profile in Own
It. Special Ed uses more, as it is part of a transition piece, not embedded in ConnectU, ConnectU




is 1/2 credit elective right now, next year, it will be embedded into the two credits of college and
_career readiness.

.0. How does the school work with families?

The school requires face to face registration and offers this once a week for any new student enroll.
This is the first contact with families so that staff can begin to connect with them. In addition social
media, a school website, and parent access to student progress is available for communicating with
parents. Zoom sessions are offered to students and parents as a means of communication.
Learning guides check in with families every two weeks. In general the Focus Group felt the school
did a good job to engage families in the educational process of their students. A position has been
established to assist with relationships between families and staff. Everyone does their best, but a
challenge for a cyber school.

11. How are families involved in school decisions?
Survey information is collected on occasion to solicit family input

Student Focus Group:

10. Do your teachers talk with your parents/guardians about how you are doing in school? Do your
parents/guardians attend school events or help at school?

They send emails and texts to parents regarding my Google classroom assignments and grades.
They will call only when students are having problems.
As far as parents attending or helping: My parents do not attend school activities.

don't think my parents help out with school but I'm sure other students parents help out.

Educator Survey:
3.For the students you teach this year, how many of their parents/guardians...

3a 3b

3A. Attended parent-teacher conferences when you requested them? 3B. Volunteered time to support the school (e.g., volunteer in classrooms,
it respole help with school-wide events, etc.)?

ibrespanses
& Rona

&% Some

& Abuut hall
& Most

@ AR

& Nore

& Sonme

% About hatf
& Hosl

& Ak

3¢ 3d




3C. Contacted you about thelr child's performance?

EF penpansnsg

# None

@ Lomo

& Abuul hatt
2 Most
Al

3D. Responded to your suggestions for helping thelr child?

Tl iespurees

% None

B Some

# About hall
£ Most

B A

7. How much do you agree with the following statements? The leadership team at this school...

H

71. Promates family and community involvement in the school.

17 teaonses

& Strongly Disagice
5§ Dispgren

& Ayree

& Swongly Agme

10. How much do you agree with the following statements?

10a

10A. Teachers and parents at this school think of each other as pariners in
educating children.

Thenponnes

& Suonply dsapeo
@ Dizagrea

2 Agres

& Stongly syree

10b

10B. Facully and staff at this school work hard to build trusting
relationships with parents.

T respones

& Strongly & 3agige
& Disagree

& Mires

& Syongly sgree

13. To what extent does this school...

13a

13A. Involve parents/guardians in the development of programs almed at
improving students' academic ocutcomes?

T pes o

% Hotarall
& Atk

& Samewhat
& Agreat desl

13b

13B. Involve parents/guardians in commenting on school curricula?

Vi renpenne s

4 Notalali
B Alifti

& Sumenhal
& A groal deal




13c

13C. Include parent leaders from all backgrounds Ih school improvement

jad

13D. Develop formal networks to link all families with each other (for

.. efforts? example: sharing parent directories, pr...ans to connect with one anothey, etc.)?
L respans s $7 pesponsay
& Hotatall & Notatall
& Alitle & Al
ii% Sorewhat # Somaahal
& A greal deal & Agreat doal
13e

13E. Encourage more involved parents/guardians to reach out to less
involved parents/guardians?

1F renponges

@ hol statl
& Antde

& Somoewhat
@ Ayreat deal

Parent Survey:

2. How much do you agree with the following statements?

3 2b
2A. Parent activities are scheduled at times that | can attend. 28B. | know how to contact my child’s teacher(s).
a8 tesponin KLarammpren
& Shongly dsagree & Suenply dsapiet
& Dizagres & Disagien
& Agres # Agrea
£ Shongly Agree 8 Strongly Amee
2d 2e

20. | am satisfied with the response | get when | contact my child’s school
with questions or cancerns.

38 e

& Shangly dsagrea
& Disagree

# Agree

@ Steongly Agres

2E, The principal or school leader is accessible to me.

3 e oI

& Sbongly dksagran
& Disngreo

% Agice

& Strengly Apier




4. How much do you agree with the following statements?

Aa

4A, My child’s school communicates with me In a language | understand.

T (T EN N

& Skongly ¢'sagree
& Disagree

& Agree

& Stromgly agres

4b

4B, Documents sent home from my child's school are in the language |
selected.

AU responso

& Stonply Gragies
B Disagies

% Agron

& Strongly pryres

4c

4C. My child’s schoel communicates with me in a manner that is clear and
timely.

39 teaponzet

% Strangly < shgrec
B Diragreo

& Agres

@ Suongly agree

ad

4D, My child's school gives me information about how | can help my chiid
be successful in school,

A0 sespanzes

B Skongly Geagnee
4 Disagree

# Agren

@ Srongly agree

4G. My child's school lets me know about meetings and special school
events.

A9 teaponne:

& Strongly d sagree
# Disagreo

B Agres

& Swongly agree

4H. My child's school Invites me 1o be Included In decislons that affect my
child's educatlon,

AW responnes

# Stronply dsageo
B Dsagren

& Ayres

& Shoogly agres

4o af
4E. My child’s school gives me information about what my child Is expected 4F. My child's school does a good job of letting me know about school rules ;
to learn. and policies.
B0 sespanses Irenponses
@ Shongly s:sapres £ Strongly dsagree
4 Disagiea B Disagree
@ Agroo & Agree
& Strongly agree ) Suongly agees
49 4h




4i

41. My child’s school values my feedback.

30 rosnubes

& Stongly desgree
& Disagree

& Agres

& Shrongly agres

5. How often does someone from your child's school do the following?

6a

5A. Contact me about my child's achievements and successes.

3D s

& Hever

& 1-40mes ayear

# Monihly or aboul mualhily
& Weekly or aboul wiekly
€ Daly or almost dnlty

& Daes nal opply

5b

5B. Provide me with regular feedback about my child's progress.

AN peLponies

€ Heveo

& -4 tmes @ year

% Monthly of about monthly
& Venkly or aboul weekly
& Daly of aimost dally

& Do nol apply

5]

{earning in school.

A ronponses

& Mover

& 14 Emes aynar

& Monlhly ot abaul mantily
@ VHeudty or Bhoul weekly
& Dally or slmost dalty

4 Does nal apply

5¢. Send emails, newsletters, or notes home telling me what my child Is

5d

5D, Contact me i my child is struggling academically.

39 renanses

& Hover

B 30 tmes o year

& Monthly or about inonthly
48 Weahly or about weekly
& Dady o1 almost daity

& Doesnot apply

5e

5E. Contact me if my child misbehaves or breaks school rules.

L RENTOIIE S

& Never

& i tmes ayeat

# Mohthfy of uboul inonthly
& Weekly o1 about weekly
@ Datty of almos! dally

@ Dass nal nppy

&6t

5F Provide me with information about how to help my child with
homework/independent work.

39 respanges

& Nover

& 54 tmes o yoar

& Wlonthly of about monthly
& Weekly o about weekly
& Daty or almost daity

# Doss nat apply




Team Rating:

14. Implemen! evidence-based sirategies lo engage families (o NOteS'
stpport tearming

20

Count of Provide Studem-Centered Support

Educator Focus Group:

10. How does the school work with families?

The school requires face to face registration and offers this once a week for any new student enroll.
This is the first contact with families so that staff can begin to connect with them. In addition social
media, a school website, and parent access to student progress is available for communicating with
parents. Zoom sessions are offered to students and parents as a means of communication.
Learning guides check in with families every two weeks. In general the Focus Group felt the school
did a good job to engage families in the educational process of their students. A position has been

established to assist with relationships between families and staff, Everyone does their best, but a
challenge for a cyber school.

11. How are families involved in school decisions?
Survey information is collected on occasion to solicit family input

Student Focus Group:

10. Do your teachers talk with your parents/guardians about how you are doing in school? Do your
parents/guardians attend school events or help at school?

They send emails and texts to parents regarding my Google classroom assignments and grades.
They will call only when students are having problems.

As far as parents attending or helping: My parents do not attend school activities.

I don't think my parents help out with school but I'm sure other students parents help out.




Educator Survey:

3.For the students you teach this year, how many of their parents/guardians...

3C. Contacted you about their child's performance?

17 resporses

& None
& Some
. & Aboul hall
& Most
& An

3
3A. Attended parent-teacher conferences when you requested them? 38. Volunteered time to support the schook (e.g., volunteer in classrooms,
L0 peeponses help with school-wide events, etc.)?
16 1aspnnses
& None
B Some £ Hona
# Aboul hall & Sona
& Most & About hatt
@ An @ Most
& Al
36 3d

30. Responded to your suggestions for helping their child?

PG iropanaes

& Nona

& Some

2 Aboul hal
& Most

& A

7. How much do you agree with the following statements? The leadership team at this school...

Tl

* 71. Promotes family and community Involvement in the school.

Y rEnpaees

& Stongly Disagee
& Disagree

# Agree

& Stongly Agree

10. How much do you agree with the following statements?

10a

10A. Teachers and parents at this school think of each other as partners in
educating children.

T rospohses

& Suongly disagres
& Disagren

& Agres

£ Strongly anree

10b

10B. Faculty and staff at this school work hard to build trusting
relationships with parents.

P sotpenaes

& Swongly disagred
@ Dzagres

% Agrea

& Stongly agoee




13. To what extent does this school...

13a

13A. Involve parents/guardians in the development of programs almed at
improving students' academic outcomes?

17 reepanzen

& Notatalt
 Altile

% Somewhat
& A great deal

13b

13B. Involve parents/guardians in commenting on school cursicula?

H oot

& Horarall
& Aditde

% Sumenlal
& Agres! dna)

13c

13C. Include parent leaders from alt backgrounds in school improvement

13d

13D. Develop formal networks to link all families with each other (for

13E. Encourage more involved parents/guardians to reach out to less
involved parents/guardians?

1/ tesponaes

# Nolatal
B Alie

% Samenbal
& A greal deat

efforts? example: sharing parent directories, pr...ans to connect with one another, elc.)?
13 tenpnpsos 1F rpspaeton
4 totetall £ Nolatall
B Alittle & Al
& Somewhat # Sumewhat
& A great deol £ Aqgieal deal
t3e

Parent Survey:

2. How much do you agree with the following statements?

2a

2A. Parent activities are scheduled at times that | can attend.

I/ responses

& Swongly disogres
B Disagren

& Agree

& Slongly Agree

2b

2B. { know how to contact my child's teacher(s).

A responses

B Sloegly d2sgrer
£ Disagice

£ Agres

& Suongly Agree
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2d

2D. | amn satisfied with the response | get when i contact my child's school
- with questions or concerns.

L3B respanses

& Stongly diaagres
& Disagres

& Agree

B Shongty Agren

2e

2E, The principal or school leader Is accessible to me.

3T redpna

& Birongly osagien
& Dsageen

& Agres

& Suongly Agiee

4. How much do you agree with the following statements?

4a

4A. My child's school communicates with me in a language | understand,

Al eesponnes

& Suongly dsagrea
& Disagres

& Agres

& Shongly ajree

ab

4B. Documents sent home fram my child's school are in the language |
selected.

AR EEPENES

& Stoagly dsagree
& Disagies

4 Agroa

& Stongly ngree

4c

4C. My child’s school communicates with me in a manner that s clear and

4d

4p. My child’s school gives me information about how | can help my child

AE. My child's schoo! gives me Information about what my child Is expected
1o learn.

AP respences:

& Skongly dsagiee
@ Dissipea

i Agiee

& Stongly agree

timely. be sutcessful in school.
A9 fenpn e 3 eonpaniey
& Skongly dissgren & Strongly disagree
& Disagres & Uisngres
& hygree i Agres
& Stongly agret & Shonyly sgiee
4e 4

4F. My child’s school does a good job of fetting me know about school rules
and policies.

KRR TS

& Strongly dinagres
& Disagice

& Agee

# Slrorgly agree




4g

events.

AT erpensey

4G. My child's school lets me know about meetings and special school

& stongly <kaagres
% Disagroe

& Agies

& Shonply agrea

4h

4H. My child's school invites me to be included in decislons that affect my

child's education,

3B tesparses

& Btrongly dsagies
B Disagreg

# Apres

& Skongly agree

4

41. My child's school values my feedback.

39 feLponiset

# Suonply dsagro
& Disagree

& hpee

% Slonply agree

5. How often does someone from your child’s school do the following?

5a

T reepansey

5A. Contact me about my child’s achievements and successes.

48 Nevor

B 14 times o yonr

# domhly er aboul monttily
& Waekly or about weekly
B Daty of almosl daly

& Daes nol apply

&b

5B. Provide me with regular feedback about my child's progress.

3L fizaponion

& Novor

& 1-10mes nyant
 Lonthly of aboul monthiy
£ Weekly or aboul weekly
& DAty or afmost daily

8 Doas not apply

Sc

{earning in school.

W esponses

5C. Send emalls, newsletters, or notes home telling me what my child is

% Mover

& 1.4 tmes a year

# Monbly ot pbowt monthly
@ Weekly of pboul weokly
& Da'ly or almost dally

& Does nal apply

5d

5D. Contact me If my child is struggling academically,

I fisapoiines

& Ravor

& dtmes o yonr

# Honthly o1 sbeut montidy
B Weekly or uhoul weekly
& Daly or almost dally

& Does not opply




S5a

SE. Contact me If my child misbehaves or breaks school rules.

A e Apanaes

& Never

& 1.4 limes ayoat

# Moathly or aboul sionthly
& Weebly or phoul weshiy
& baly of almast daly

& Dors nul apply

&f

5F. Provide me with information about how to help my child with

homework/independent work.

A2 renpanees

& Never

4 5-4 Vmes 8 year

& Honlly or about monthly
8 Weetly or Bbout weekly
& Dty o5 almos) dally

& Does pod apply




Team Rating:

15. Partner with local businesses, community organizations, NOteS'
and other agencies 1o meel 1the needs of the school

ia

Cournt of Provide Studem-Centered Support

Mok Yot Dvident

Educator Focus Group:

12. How does the school partner with the community? For what purposes?
Limited responses. The school offers an open campus model that allows students from their home
schools to remain enrolled there and take courses online through CPDLF,

Student Focus Group:

11. How do community members or organizations work with your school?
All students replied that they were unsure or didn't know




Foster Quality Professional Learning

Team Rating:

16. Identify professional learning needs through analysis of a Notes:
variety of data

A

j4

4]

Count of Faster Quality Professional Learning {16,

Opetationat Cxemptary

Educator Focus Group:

). How are goals for professional leaming at the school established and achieved? How is
professional learning evaluated?

Instructors and learning guides are offered professional development on the course platforms used
in the online courses. In addition, program professional development for things like Schoolwide
Positive Behavior Support, Results by Design, and Connect U is offered. PD is not during work
hours, extra pay on top of salary,

Full support to go to any conference that they wanted to go to. When they do go fo a conference,
they are to share out with the remaining staff members

A wondering was if there was value in staff choice in what they want to learn, rather than same
across board.

Educator Survey:
12. How much influence do faculty and staff have in each of the following areas?

i2d

12D. Determining the content of professional development programs.
17 mn e

& No influence

& htitde infheenoe

4 SBome infuerice

@ A peal desl of hituece




Team Rating:

17. Use muiliple professional fearning designs to support the NOteS'
learning needs of staff]

K]

Hl

Count of Fester Quality Professional Learming 17

Hal vt Evident Emicrying Opatationat Creenplory

Educator Focus Group:

9. How are goals for professional learning at the school established and achieved? How is
professional learning evaluated?

Instructors and learning guides are offered professional development on the course platforms used
in the online courses. In addition, program professional development for things like Schoolwide

Positive Behavior Support, Results by Design, and Connect U is offered. PD is not during work
hours, extra pay on top of salary,

Full support to go to any conference that they wanted to go fo. When they do go to a conference,
they are to share out with the remaining staff members

A wondering was if there was value in staff choice in what they want to learn, rather than same
across board.

Educator Survey:
2. This school year, how often have you...

2b

2B. Observed anothey teacher's classroom 1o get ideas for your own
Instruction?

st

& MNover

B Onee ot Twica
B 30 limes

& 10 of mtre tinios.

11. How much do you agree with the following statements? A member of the school leadership
team...




11e

11E. Provides me with useful feedback to Improve my teaching.

17 renpunses

€ Strongly < sagres
& Disagree

# Ageea

& Strongly syren

qf

11F. Has provided me with the support { need to improve my teaching.

3 sEpnnaeg

@ Skongly dsagres
& Disagres

& hygres

& Strongly agree

14. How often have your professional development

activities this year...

14a

14A. Been sustained and coherently focused, rather than short-term and

14b

14B. Included enough time to think carefully about, try, and evaluate new

14C. Been closely conhected to my school's Improvement plan?

§ 7 rpan set

& Never

& Harely

& Occastonaily
& KostLof the e

unrelated? ideas?
17 paspariaes THresponges
& Never & Novet
& Rocly & Rarely
# Oceasionally & Creasionally
& MasLof s time & Mozl ol fie line
140 14d

14D. Included opportunities to work productively with colleagues In my
school?

) responges

& Never

& Rarely

& Occaslanally
& os of the time

140

14E. Included opportunities to analyze student work/data?

P17 tesponies

& Haover

& Ravely

4 Occaslenally
@ Hostof the tme




Team Rating:

18. Manitor and evaluate the impact of professional learning NOteS'
on staff practices and student learning

11

10

Caum of Foster Quality Prafessional Leaming [18.

Not Yot Evident Emerging (petationg] Exeenplary

Educator Focus Group:

5. Do school leaders set expectations for your classroom practice?

Yes. Instructors are to provide course launches weekly and offer online hours for chatting, grading
and providing student feedback. The course launch outlines the weekly requirements for the
course and are accessible to the learning guides who check in with students weekly to monitor their
progress. Leadership makes efforts to ensure the expectations are clear and consistent across the
board.

9. How are goals for professional learning at the school established and achieved? How is
professional learning evaluated?

Instructors and learning guides are offered professional development on the course platforms used
in the online courses. In addition, program professional development for things like Schoolwide
Positive Behavior Support, Results by Design, and Connect U is offered. PD is not during work
hours, extra pay on top of salary,

Full support to go to any conference that they wanted to go to. When they do go to a conference,
they are to share out with the remaining staff members

A wondering was if there was value in staff choice in what they want to learn, rather than same

across board.




Educator Survey:
11. How much do you agree with the following statements? A member of the school leadership
S am...

t1a 11c

11A. Makes clear lo faculty and staff the leadership's expectations for 11C. Presses faculty and staff to implement what they have learned In
meeting instructional goals. professional deveiopment.

P enpb e 7 respanses

@ Stongly disagree
@ Dizagren

# Apea

& Suongly dyres

& Suongly dsagien
& OHagieo

& Agles

& Slrengly agree

1d e

11D. Knows what's going on in classrooms. 11E. Provides me with useful feedback to improve my teaching.

37 usponi PT respshises

& Strongly ¢sanree
& Disageee

& Ayrea

& Suongly agree

& Slongly daagres
@ Disagiee

& hglee

& Shongly agree

14f

11F. Has provided me with the support [ need to improve my teaching.

1 gen s

& Skongly dsagiee
@ Disagren

& Agea

2 Strongly sgree







Central Pennsylvania Digital Learning Foundation
721 N. Juniata Street, Suite 3
Hollidaysburg, PA 16648

Re!ign — Reorganize — Restructure
Proposal for Board of Trustees — May 12,2016
Concentrating on the Learner and the Learning

*Note: Dutles and responsibilities are in general and may not be all-inclusive,
See Job Descriptions for full details.

Paositions Eliminated - Effective June 30, 2016
Administrative Assistant {Operations)

Administrative Assistant {Academics)
Secretary/Bookkeeper

Operations/HR Manager/Recording Board Secretary
Elementary/Secondary Guidance Counselor

Special Education/Teacher Facilitator (all positions)
Elementary Facilitator/Marketing Coordinator
Sec. Ed Facilitator/PSSA/Keystone Test Coordinator .-
Mentor (all positions) g
Tutor (all positions)

Proposed Pasitions to Create — June 2016 Board Meetmg
12 Month Positions R

Student Records Officer .

Confidential Administrative Assnstant

Innovative Learning Leader : .

Elementary Learmng Guide — Etementary Instructor .

Secondary Leammg Guide - Cultural theracy lnstructor (English and Social Studies Certification)

Secondary Learning Gmde Sc&ence Instructor -

Secondary Speual Educatlon Learnlng Gulde Math Instructor

10 month P05|t|or|s
Elementary Special Education Learmng Guide
Secondary Learning Guide — Math Instructor
Secondary Special Education Learning Guide — English Instructor
Part Time Instructor (6 posi_ﬁons)
Math Instructor -~
English Instructor
Science Instructor
Social Studies Instructor
Physical Education/Health Instructor (2)

1|Page




Central Pennsylvania Digital Learning Foundation
7217 N. Juniata Street, &' "= 3
Hollidaysburg, PA 18

Realign - Reorganize — Restructure
Proposal for Board of Trustees — May 12, 2016
Concentrating on the Learner and the Learning

*Note: Duties and responsibilities are in general and may not be all-Inclusive.
See lob Descriptions for full detalis.

General Job Responsibilities

Student Records Officer
Regular Education and Special Education Records
Academic Administrative Assistant

Confidential Administrative Assistant
Receptionist
Purchasing/Shipping/Receiving
Personnel Records
Executive Administrative Assistant
Recording Board Secretary

Innovative Learning Leader — Admmfstrat;ve/Superwsory Certfﬁcat.ron
Instructional Coach S :
l.earning Experiences Developer -

Technology and Information Systems Administrator
District Test Administrator |
Federal Programs Coordinator

Title | Coordinator :

School Safety

Learning Guide
Leamer Case Load (Deve!op relatlonshlps and gmde their learning)
Regular Education: approx. 30-40 Learners
Special Education: approx. 20-15 Learners
Distributed Leadership Team Participation
Instruct courses in subjec't area certification

Instructor
Instruct courses in subject area

Note: These positions have been retained but will receive updated job descriptions

K-12 Principal PT Nurse
Technology Support PT Transition Coordinator
Technology Aide State Test Administrators and Proctors

2|Page
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District Code District Name
108070001 Central PA Digital Learning Foundation C
108076001 Central PA Digital Learning Foundation
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digita! Learning Foundation C
102070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Centra] PA Digital Learning Foundation £
102070001 Central PA Digital Learning Foundation C
108070001 Centrel PA Digital Learning Foundation
103070001 Cantral PA Digital Learming Foundation
163070001 Central PA Digital Learning Foundation ©
108070001 Central PA Digital Learning Foundation C
108070001 Centra! PA Digital Learning Foundation C
108670001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learming Foundation C
108670001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation €
198076001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108076001 Central PA Digital Learning Foundation C
108070001 Central PA Digita! Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation ¢
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation
168070001 Central PA Digital Learning Foundation €
108070001 Central PA Digital Learning Foundation ©
168070001 Central PA Digital Learning Foundation C
1028070001 Central PA Digital Learning Foundatien C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070801 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digitzl Learning Foundation C
108070001 Central PA Digital Learning Foundation €
108070001 Central PA Dightal Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digita! Learning Foundation C
108070001 Central PA Digital Leaming Foundation C
108070001 Central PA Digital Learning Foundation €
108070001 Central PA Digital Learning Foundation
108070001 Central PA Digital Learning Foundation C
108070001 Centra! PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108670001 Central PA Digital tearning Foundaticn C
108670001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
108070001 Central PA Digital Learning Foundation C
102070001 Central PA Digital Learning Foundation C

Location D Full Location Name

7720 Central PA Digital Lrng Foundation C5 2489252 Baney
7720 Central PA Digital Lrng Foundation C5 2489252 Baney
7720 Central PA Digital Lrng Feundation C5 2489252 Baney
7720 Central PA Digital trmg Foundation {5 2489252 Baney
7720 Central PA Digital Lrng Feundation CS 2489252 Baney
7720 Central PA Digital Leng Foundation C5 2489252 Baney
7720 Central PA Digital Lrng Foundation CS 2489252 Baney
7720 Central PA Digital Lrng Foundation €5 1413079 Burns
7720 Central PA Digital Lrng Foundation C5 1413079 Burns
7720 Central PA Digital Lmg Foundation C5 1413079 Burns
7720 Central PA Digital Lrng Foundation CS 1413079 Burns
7720 Central PA Digita! Lrng Foundation C5 1413079 Burns
7720 Central PA Digital Lrng Foundation C5 4708543 Day

7720 Central PA Dlgital Lrng Foundation C5 4708543 Bay

T720 Central PA Digital Lrng Foundation CS 1837835 Fairbanks
7720 Central PA Digital Lrng Foundation C5 1837835 Fairbanks
7120 Central PA Digital Lrng Foundation C5 1837835 Fairbanks
7720 Central PA Digitat Lng Foundation (5 8157968 Gibbons
7720 Central PA Digital Lmg Foundation C5 8157968 Gibbons
7720 Central PA Digital Lrrg Foundation €S §157968 Gibbons
7720 Central PA Digital Lrng § i £S5 6840502 ¥
7720 Central PA Digital Lmg F 5 6340508 ¥
7720 Central PA Digital Ling Foundation €5 6840508 Grassmyer
7720 Central PA Digital Ling Foundation S 9520784 Pipetti
7720 Central PA Digital Lrng Foundation £S5 9520784 Fipetti
7720 Cantrai PA Digital trng Foundation C5 9520784 Pipetti
7720 Centra} PA Digital Lrng Foundation CS 1716747 Jancula
7723 Central PA Digital Lrng Foundation C5 1716747 Jancula
7720 Central PA Digital Lrng Foundation CS 5328454 Longwell
7720 Central PA Digital Lrng Foundation CS 5328454 Longwell
7720 Central PA Digital Lrng Foundation C5 9102489 MAGARGH
7720 Central PA Digital Lrng Foundation C5 4974704 MURTHA
7720 Central PA Digital Lmg Foundation €5 4974704 MURTHA
7720 Central PA Digital Lrng Foundation CS 2178184 Maurer
7720 Central PA Digital Leng Foundation CS 2365391 Morrissey
7720 Central PA Digital Lmg Foundation €5 2365391 Morrissey
7720 Central PA Digital Lrng Foundation €5 2365391 Morrissey
7720 Central PA Digital Lrng Foundation C5 2365391 Morrissey
7720 Central PA Digital Lrng Foundation C5 7213858 Pelkey
7720 Central PA Digital Lrng Foundation CS 7213858 Petkey
7720 Central PA Digital Lrng Foundation C5 4129632 Pincherri
7720 Central PA Digital Lmg Foundation CS 4128632 Pincherri
7720 Centrat PA Digital Lrng Foundation CS 4930755 Rogers
7720 Central PA Digital Lrng Foundation: CS 4930756 Rogers
7720 Central PA Digital Lrng Foundation 5 5125745 Rupp
7720 Central PA Digital Lrng Foundation C5 5129745 Rupp
7720 Central PA Digital Lrng Foundation C5 5129745 Rupp
7720 Central PA Digital Lrng Foundation C5 5120745 Rupp
7720 Central PA Digital Lrng Foundation €5 5129745 Rupp
7720 Central PA Digital Lrng Foundation CS 5129745 Rupp
7720 Central PA Digitat Lrng Foundation CS5 2843274 Salyards
7720 Central PA Digital Leng Foundation CS 2849274 Salyards
#720 Central PA Digital Lrng Foundation C5 1314936 WALTERS
7720 Central PA Digital Lrng Foundation C5 1314936 WALTERS
7720 Central PA Digital Lrng Foundation €S 1314836 WALTERS
7720 Central PA Digital Lrng Foundation €5 1314936 WALTERS
7720 Central PA Digital L.rng Foundation C5 1314936 WALTERS

Patrick
Patrick
Patrick
Patrick
Patrick
Patrick
Patrick
Greg
Greg
Greg
Grag
Grag
Brieana
Brieana
Melissa
Melissa
Melissa
Chelsea
Chelsea
Chelsea
Cassie
Cassie
Cassie
Amy
Ay
Amy
Heather
Heather
Pauf

Paut
KYUE
Patti
Patti
Aka
Gerzldine
Geraldine
Geraidine
Geraldine
Lindsay
Lindsay
Briana
Briana
Wesley
Wesley
Leslie
Leglie
Leslie
Leslie
Leslie
Leslie
Kimberly
Kimberly
AMY
AMY
AMY
AMY
AMY

9/1/2006 0:00
9/1/2015 0:00
9/1/2015 0:00
§/2/2014 0:00
9/1/2006 0:00
9/1/2015 0:00
9/3/2013 0:00
/372013 €:00
9/3/2002 0:00
9/3/2002 0:00
9/3/2002 6:00
9/2/2014 C:00
3/5/2018 6:00
3/5/2018 0:00
9/1/2010 0:00
9/1/2010 0:00
9/1/2010 0:00
9/6/2016 0:00
9/8/2016 0:00
9/8/2016 0:00
8/9/2016 0:00
8/9/2016 0:00
8/9/2016 0:00
1/2/2018 0:00
1/2/2018 0:00
1/2/2018 0:00
9/1/2004 0:00
7712014 0:00
9/1/2005 G:00
9/1/2005 0:00
9/23/2015 0:00
9/1/2005 0:00
9/1/2005 0:00
9/1/2015 0:00
113017 0000
7/1/2017 0:00
7/1/2017 0:00
7/1/2017 0:00
9/8/2016 0:00
9/8/2016 0:00
8/9/2016 0:00
8/9/2016 0:00
9/2/2014 0:00
9742007 0:00
9742012 0:00
9/4/2012 0:00
9/4/2012 0:00
9/4/2012 1:60
9/4/2012 (:00
74142013 0:00
/3420617 0:00
7/1/2017 0:00
9/1/2015 0:00
9/1/2035 0:00
9/1/2015 0:00
9/1/2015 0:00
9/1/2015 0:00

12/31/2017
12/31/2017
12/31/201%

3/2/2018
3/2/2018

Staff D Staff Last Name Staff First Name Assignment Date Assignment Completion Date Percent of Time Assigned Assignment Code Assignment.

15
5
5

25

25
3

20
5

15

19

15

19

10

30

10
5
15
25

25
50
23
33
34
22
332
34
50
50
15
15
100
20
20
70
25
25
25
5
10
30
10
30
10
30
18
10
10
25
20
25
50
50
26
20
20
0
30

2870 Middle Level Social Studies, 7-8 No
BEOS Anthropology No
8830 Economics No
8845 Histery, 10-12 Yes
8875 Social Studies, 10-12 No
8880 Sociclogy, 10-12 Ne
9908 Other Not Listed Above {certificated personnel} No
2880 Middle Level Science, 7-9 No
8405 Biclogy No
8420 Chemistry No
8441 Earth and Space Science, Intermediate Yes
9900 Other Mot Listed Above [certificated personnef No
2850 Middle Level English, 7-2 No
2200 English/Communication, 10-12 Yes
2844 Elementary, Primary Grades 1-3 Mo
2845 Flementary, Intermediate Grades 4-6 No
9340 Special Ed, Elementary Subjects, PreK-6 Yes
2870 Middle Level Social Studies, 7-9 No
E275 Social Studies, 10-1% o
9099 Other Not Listed Above (non-certificated personnel, Yes
2843 Kindergarten, age 5 (K5} No
2844 Elementary, Primary Grades 1-3 No
2845 Flementary, Intermediate Grades 4-6 Yes
2843 Kindergarten, age 5 {K5) No
2844 Elementary, Primary Grades 1-3 No
2845 Elementary, Intermediate Grades 4-6 Yes
2870 Middie Level Social Studies, 7-9 Yes
8875 Sodal Studies, 10-12 Mo
2830 Middle Level $cience, 7-9 No
8470 Physics, 10-12 Yes
9225 Special Ed, Resource PreK-12 Yes
4310 Health Yes
4817 Physical Education No
1099 Chief Administrative Officer (charter schools anly]  Yes
2843 KGndergarten, age 3 (KS) No
2844 Elementary, Primary Grades 1-3 Neo
2845 Elementary, Intermediate Grades 4-6 No
9225 Special £d, Resource Prak-12 Yes
2850 Middle Level English, 7-9 Ne
3200 English/Communication, 10-12 Yes
2860 Middle Level Mathematics, 7-9 Ne
6800 Mathematics, 10-12 Yes
2660 Middle Level Mathematics, 7-9 Ne
£300 Mathematics, 10-12 Yes
2843 Kindergarten, age 5 (K5} Ko
2844 Elementary, Primary Grades 1-3 No
2245 Elementary, intermediate Grades 4-6 No
2850 Middle Level English, 7-2 Yes
Z870 Middle Level Sodial Studies, 7-9 Mo
9999 Other Not Listed Above {non-certificated personnel, No
1100 Elementary Principal No
1105 Secondary Principal Yes
2843 Kindergarten, age 5 (K5} No
2844 Elementary, Primary Grades 1-3 No
2845 Hementary, Intermediste Grades 4-6 No
2860 Middle Level Mathematics, 7-3 No
4225 Special £d, Resource Prek-12 Yes

Primmaty Assignment School Year

2017 -2018
2017 - 2018
2017 - 2018
2017 -2018
2017 -2018
2017 - 2018
2017 -2018
2017 -2018
2017 - 2018
2017 - 2018
2017 - 2012
2017 - 2012
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 -2018
2017 - 2018
2017 -2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2008
2(r17 - 2018
2017 - 2018
2017 -2018
2017 - 2018
2017 -2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 -2018
2017 -2018
2017 - 2018
2017 - 2012
2017 - 2038
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
2017 - 2018
20172018
2017 - 2018
2017 - 2018
2017 -2018
2017 - 2018
2017 - 2018


http:Digit.al

mentation




Tr—
CPDLF Staff Meeting

Friday, December 11, 2015 8:30 AM

Audio recording
Attendance
Handouts:
+ CEQ Vision and Goals for 2015-16
Board Agenda and Addendum including Budget to Actual
» New health insurance plan benefit grid
CPDLF Healthcare Premium Conversion and Walver Plan
HSA Enrollment Form

Staff Meeting Agenda

CEO vision and goals

Review of board agenda and supporting documents

Review of new health plan and Section 125 plan- formal meeting on Monday at 9:30 with Mr. Bernini
Completion of HSA enrollment form - may be retracted later but MUST be filled out and submitted today
Assignment: Letter of Interest outlining what you consider to be your areas of strength either with regard to
duties you completed previously, are completing now, or would like to have assigned to you. Attach an updated
resume. Due: December 23, 2015 emailed or in paper form

6. Staff meetings will be every other Friday at 8:30 am. Next meeting will be January 8, 2016.

R wN e




Friday, January 8 - 8:30 am

. Tuesday, lanuary 5, 2016 1:31 PM

CPDLF Staff Meeting
1. Additional board meeting on January 21 @ Ed Tech center to discuss financesand
personnei

a. Draft revision budget
2. No staff meeting on January 22. Board updates will be sent out via email,
3. 3 Rs- Realign, Reorganize, Restructure

a. New team-Student Achievement

b. Comprehensive Pian due November 2016

4. Updates
a. Moneyis flowing from schoo! districts.....fornow
b. HAS

5. Assignment 1 to be reported out at the Feb 5 Staff Meeting
a. Ingroups, answerthese three questions
i. What do we wantour students to know?
ii. Whatdo we wantour studentsto be able to do?
ii. What dowe wantourstudentsto be like?
b. Groups
i. Micheal, Amanda, Brandon
ii. Amy, Cathy, Michele, Nicole
iii. Teresa, Leslie, Artrina, Rena
¢. Each group will report out using a spokesperson who will first explain how
yourgroup was organized to accomplish the taskand then answer the
three questions that have been written out on the large sticky note paper
to dispiay.
6. Assignment2: QBQ book - chapters to read will be given when bookarrives
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Friday, February 5 - 8:30 am

Friday, February 5, 2016 8:30 Al

Staff Meeting Agenda - Mrs, Maurer
Attendees

Cathy Angela Leslie Amanda

Michele Amy Nicole Brandon

Rena Artrina Teresa Micheal

Updates:
s Board

o Review email - Questions?
o Next board meeting - February 11

o Policies purchased - more information to come
o Finances

o lease

* Organization
o 3Rs - Phase 2 will be rolled out this month - reported at next staff meeting - Bethany
{Secondary Services, Leslie, Nicole, Teresa
o Updates on Phase 1 - Review email - Questions?
o Notification: Magic number 3

* Academics - Teams

Student Achievement - Angela
Attendance - Angela

SWPBIS (next time)

SAP {next time)

o]

cC o O

* QOpen Campus

Assignments:
» Last meeting:

Assignment 1 to be reported out at the Feb 5 Staff Meeting
In groups, answer these three questions
= What do we want our students to know?
= What do we want our students to be able to do?
» What do we want our students to be like?
Groups
= Micheal, Amanda, Brandon
= Amy, Cathy, Michele, Nicole
= Teresa, Leslie, Artrina, Rena
o Each group will report out using a spokesperson who will first explain how your group was
organized to accomplish the task and then answer the three questions that have been
written out on the large sticky note paper to display.




v -l

Friday, February 19

Saturday, February 13, 2016 2:14 PM

Staff Meeting Agenda - Mrs. Maurer

Attendees

Cathy Angela Leslie Amanda
Michele Amy == -Nicole- Brandon-
Rena Artrina Teresa Micheal

+ Thank you for your QBQ Assignments
o Thumbs up/down - did you find the book helpful?
e Board update
¢ Space plans
* Phase2of3R's
o Teams
o Leadership Team

Assignment:

Today's Think About:
¢ What are you thinking?

Next Staff meeting: Friday, March 4 @ 8:30 am




Friday, March 4 - 8:30 am

Friday, March 4, 2016 8:30 AM

Staff Meeting Agenda - Mrs. Maurer

Attendees
Cathy Leslie Amanda Micheal
Michele Amy Brandon Valerie
Rena Artrina Teresa
Angela Nicole

» Pop Quiz!

+ Updated CPDLF Graphic

s The Catis NOT away! Who is in charge?
o Principal - Angela
o Backup - Micheal

s The TEAM concept

e Central Virtual Storage

» Updates from Valerie

Assignment:

+ Watch the video "10 Ways to Have a Better Conversation" by Celeste Headlee
{https://www.ted.com/talks/celeste_headlee 10 ways to_have a better conversation?
language=en#t-4988)

» Send an email to Mrs. Maurer by 3/17/16 explaining which two ways had an impact on you and
what in this video will help you have better conversations.

Today's Think About:
s KISS - Keep it simple and succinct - Effective Communication

Next Staff meeting: Friday, March 18 @ 8:30 am



https://www.ted.com/talks/celeste

Friday, March 18 - 8:30 am

Friday, March 18, 2016 6:09 AM

Staff Meeting Agenda - Mrs. Maurer

Attendees

Cathy Leslie Amanda Micheal
Michele Amy Brandon Valerie
Rena Artrina Teresa

Angela Nicole

Agenda:

s Thank you for your assignments
¢ Board retreat on Monday - updates on April 1st
o Effective Communication skills
o Blindfold activity
o Just Listen
» What would make CPDLF the ideal learning experience?

» "l like what you said about and | wish...."
Assignment:
None!
Today's Think About:

s What can | do to become a better team member in the ideal learning experience?

Next Staff meeting: Friday, April 1 @ 8:30 am

Staff Meetings Page |




Feietay, April 1 -8:30 am

Friday, March 4, 2016 8:30 A

Attendees
Cathy
Michele
Rena

Angela

Leslie Amanda Micheal
Amy Brandon

Artrina 7 Teresa

Nicole

Staff Meeting Agenda - Mrs. Maurer
+ Wes Rogers update - Angela

The move is onl
¢ Where: temporary location at the Executive offices
¢ When: all moved by July 1
* How: TBD
¢ What to do: By June 6th

e}

Upcoming

Make sure all electronic files are stored on One Drive - you may not get your desktop during
the temporary set up, you may not even have your desk

Pack up all personal items and take them home

Pack up all items in your area to move to temporary storage, label with Name, Department,
Storage, # of # boxes

Pack up all your day to day items and label with Name, Department, Office, #of # boxes -
feave accessible

Angela will organize the packing of general area items and assign tasks

Stay tuned for more details as they become available but become very mobile in the next
two months

s PS5SAtesting
¢ Board meeting April 14

Assignment:
* PACK!

Today's Think About:
What do | really need?

Next Staff meeting: Friday, April 15 @ 8:30 am

Staff Meetinos Paoe 1




Monday, April 18 - 8:30 AM

Manday, April 18, 2016 6:54 AM

Attendees

Cathy Leslie Amanda Micheal
Michele Amy Brandon Valerie
Rena Artrina Teresa

Angela Nicole

e Thank you and Congratulations to Micheal
* [tems tabled at the Board meeting - there will be an Emergency meeting called within the

next two weeks to address these items

o lLeasewithIU

o Extended lease with Skyward Investments

o The Move to the IU in June

o The interim plans for the technology department
» Board Agenda Review
¢ CEO Board Report Review

Needs Assessment Overview
1. Fiduciary Responsibility
a. Fact: For three years in a row, CPDLF has operated with a deficit budget
b. Resolution: Expenses must be brought into alignment with Income by
i. Increasing income '
ii. Reducing expenses

2. Academic Responsibility
a. Fact: CPDLF has been performing well below acceptable state academic

performance levels for at least three years
b. Resolution: CPDLF must become more responsible for meeting the needs of

the students academically by
i. Ensuring that the school climate in centered on getting to know the student - build

relationships
ii. Ensurethat supports are in place to meet the needs of the student

Concentrate on the Learner and the Learning

Today's Think About:
Assumptions and Gossip are deadly - don't get involved

Next Staff meeting: Friday, April 29 @ 8:30 am




Friday, April 29 - 8:30 AM

Muonday, Aprit 18, 2016 £:54 AM

Attendees
Cathy
Michele
Rena

Angela

Leslie Amanda Micheal
Amy Brandon

Artrina Teresa

Nicole

+« No emergency meeting
» Lease, move, and interim plans are on hold
s Moving assignment

@]
(o]
0

o}

Personnel from {U will be coming in to measure and inventory all furniture
The new location at the EDC will have primarily all new furniture
If moving in December, IU personnel will begin moving furniture and boxes as they
have time after July 1
Make sure all electronic files are stored on One Drive - June 6
Pack up all personal items and take them home - June 6
Pack up all items in your area that are rarely used, label with Néme, Department,
Storage, # of # boxes - June 17
» Angela will organize the packing of general area items and assign tasks - June
17
ltems no longer needed - place in corner of conference room - June 17

Concentrate on the Learner and the Learning

Today's Think About:
1 more month of the 2016-17 school year for students!

Next Staff meeting: TBD




Rena Davis

: -

Malynda Maurer

Tram:

sent: Monday, June 06, 2016 2:58 PM
To: Rena Davis

Subject: Staff Meeting Agenda

Friday, May 27, 2016 .

Friiday, May 27, 2016
743 AN

Video Recording

End of the school year!

Today is the last day for students
o Thank you for working through the change process
summer school starts on Tuesday! May 31 - June 24
o Four mentors - Greg Burns, Wes Rogers, Bethany Mickel, and Pat Baney
Next board meeting is June Sth at 1:00 at the U 8 Educational Development Center on Foot of Ten Road,
Duncansville.
Kindergarten and 6th grade graduation is June 2 at 5:00 PM at Legion Park in Hollidaysburg
o 3 kindergartners are moving on to First grade!
o 14 6th graders are moving on to 7th grade!
Senior graduation is June 9th at 6:00 PM at the {U 8 Educational Development Center
For those who submitted a letter of interest, details on next steps will be out in the next few days
For those who have not submitted a letter of interest, please adhere to the following:
o Mentors - please contact Brandon Kelley for instructions on returning all CPDLF equipment
o Full time staff who are not returning - Al CPDLF property will need to be returned to Brandon Kelley on your
last day of employment - either before or on June 30, 2016
Reminder Full Time staff: Spring cleaning - please box up any items not needed before December
o 1U maintenance staff will be gathering items from CPDLF to move as they have time, which is a great savings
far us!

Enjoy the sunshine and warmth!
Have a safe and enjoyable Memorial Day weekend!

Ureatod with Microsolt OneMNote 2016,




Rena Davis

. om: Malynda Maurer
Sent: Friday, June 10, 2016 9:50 AM
To: In-House Staff; Mentors; Kylie Magargi; Valerie Wyper
Subject: Friday the 10th Staff Meeting

The Staff Meeting for today has been recorded and uploaded to the One Drive along with all supporting documents! I'm
not sure if an email automatically sent to all that were part of the sharing group when | added people to the share list so
I'm sending this email as a back up.

If you didn’t receive the email, this link SHOULD take you to the folder with all the contents for today.

https://cpdlf-

my.sharepoint.com/personal/mmaurer cpdlf org/Documents/Staff%20Meetings/June%2010%202016%205taff%20Me
eting

Happy Friday! {

Mrs. Maurer \j
<

Afko Malynda Maurer, CEQ

Central PA Digital Learning Foundation (CPDLF)
7771 North Juniata Street, Suite 3

Hollidaysburg, PA 16643

P: 814-682-5258 Ext. 116

mmaurer@cpdlf.org

JPDLF Email Disclaimer

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to
whom they are addressed. If you have received this email in error please notify the system manager. This message
contains confidential information and is intended only for the individual named. If you are not the named addressee you
should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received
this e-mail by mistake and delete this e-mail from your system. If you are not the intended recipient you are notified that
disclosing, copying, distributing or taking any action in reliance on the contents of this information is strictly prohibited.
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Central PA Digital Learning Foundation
Professional Development Plan

Qelle - kot

Month Professional Development Theme

October Time Management, Organization,
Communication, Assessment

November Data
December Interventions

J anuaby Conhnhects Ul

February Learner Engagement

March Personalizing Instruction

Apr‘il Professional Duties

May

End of Year/Next Year Planning




2016-17 CPDLF PD Outline

Number = number of hours Green = assigned, Yellow = assigned, in Red = assigned, no progress
KEY: of participation in training  completed as evidenced in  progress as evidented in PD as evidenced in PD
or online fearning PD participation participation participation
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2016-17 CPDLF PD Outiine
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Agenda & Roster - CPDLF Module 1
Program Orientation

Overview
n this module you will learn about the vision, mission, modei and values for our virtual program at CPDLF. Together we will plan for a future-focused

program. Planning that begins with a “Future Focus™ creates a New Vision based on the world our studenis will face AFTER they finish school.

Agenda

% |ntroduction to Canvas and the Staff HUB

¢ CPDLF Vision and Mission

& CPDLF Beliefs

Format

This PD experience is designed as a blended leaming experience. There are synchronous parts (held in F2F sessions and in live Zoom sessions) and asynchronous

parts {Canvas activities and book readings). The F2F workshop was heid on July 22 from 8am - 4 pm.

Expectations
Participanis are expectied fo actively participate in the live sessions and online discussions and ultimately demonstrate understanding of the CPDLF mission, vision
and purpose. Successful participants will eam the “CPDLF Program” badge in our Credly badging system.

In order to eam Act 48 hours for this module, participants must:

Attend the live sessions or view recordings.
View instructional pages in Canvas (presentations).

Engage in the discussions in Canvas.

A0 L bh 2

Submit evidence of understanding in Canvas. (reflections, group work)



A\ . a0\

QOverview

In this module you wili learn about the technology tools and learning platforms that will be used in CPDLF, including Canvas, Googie Apps, as well as
various vendor-based ieaming platforms.

Agenda

Module 1: Program Orientation

¢ Using Canvas LMS for the Staff Hub and Leamer Hub

e Using Google Apps for communication and productivity

¢ Using Canvas Conferences for connecting with learners in live, sync environment

Format

This PD experience is designed as a blended leaming experience. There are synchronous parts (held in F2F sessions and in live Zoom sessions) and asynchronous
" parts {Canvas activities). The F2F session was on August 18 from Bam-4pm

Expectations
Participants are expected to actively pariicipate in the live sessions and online discussions and ultimately demonstrate understanding of how to use the CPDLF
technoiogy effectively. Successful participants will eamn the “CPDLF Program” badge in our Credly badging system.

In order to earn Act 48 hours for this module, participants must:

Attend the live sessions or view recordings.
View instructional pages in Canvas (presentations).

Engage in the discussions in Canvas.

Pl

Submit evidence of understanding in Canvas. (refiections, group work)



Overview

Agenda & Roster - Summit Regional Convening

Aoe- AL

" In these sessions, participants wifl get to know other personalized leaming educators in their region through interactive games and story sharing. Educators will

celebrate the progress they have made and reconnect to their vision for personalized ieaming. Grade level teams will begin an improvement cycle by clarifying and

calibrating on the cument status of their impiementation of personalized leaming. They will use both observational data as well as quantitative data housed in the

Summit Personalized Leaming Platform to understand their team'’s cumrent successes and areas of growth. Educators will identify an area of focus, envision a

target, develop a common goal and determine how to measure and track that goal. Additionally, educators plan for facilitating personalized project time, analyze

rubrics, and discuss strategies for grouping students.

Survey: hitps://goo.gl/rnGICE

sSchedule of Training

Fall Convening
October 19-20, 2016
Newark, NJ

Day 1 6 hours total
8:00 - 9:00 Breakfast

9:00 - 10:30 Welcome Session (1.5 hours)

10:30 - 12:00 Improvement Cycle: Status (1.5 hours)

12:00 - 1:00 Lunch

1:00-2:00 Improvement Cycle: Target (1 hour)

2:00-3:30 Cross Team Strategy Share (1.5 hour)

3:30-4:00 Reflection & Celebrate (.5 hour}

Day 2 5 hours total
8:00-9:00 Breakfast

9:00 - 10:30 Implementation Strategy 1 (1.5 hours)

10:30 - 12:00 Implementation Strategy 2 (1.5 hours)

12:00-1:60 Lunch

1:00 - 2:30

Improvement Cycle: Proposal (1.5 hours)



https://goo.gl/rnGICf

Schedule of Training

8:00-9:00 Breakfast

9:00 - 11:30 Sessions

11:30 - 12:30 Lunch / Special Groups Meetings
12:30-2:30 Sessions

2:30-2:45 Snack Break

2:45-4:45 Sessions

4:45-5:00 Closing & Reflections

5:00 - 8:00 Dinner/Team Meetings
Total = 10 hrs per day

Week 1:

S e

Week 2:
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Agenda & Roster - Summit Basecamp Training

Overview
Summit Basecamp is a free program that provides teachers and schools across the US with the resources they need to bring personalized learning into the classroom.
When teachers have the opportunity to customize instruction to meet students’ individual needs and interests, students engage, becoming active participants in their

own education. And engaged students become self-directed learners, ready to succeed at college, work and beyond.

Location and Format

This hands-on training was held onsite at Summit Public Schools in Redwood City, California. This training spanned 2 weeks. The first week is for school leaders and

the second week is for teachers.



2:30 - 3:00

Closing & Reflections (.5 hour)

Winter Convening Day 1 6 hours total
January 12-13, 2017 |8:00-9:00 Breakfast
Newark, NJ 9:00- 11:30  Sessions #1 (2.5 hours)
11:30 - 12:30 Lunch
12:30 - 2:00 Sessions #2 (1.5 hours)
2:00-3:00 Sessions #3 (1 hour)
3:00-4:00 Closing & Reflections (1 hour)
Day 2 5 hours total
8:00 - 2:00 Brealdast
9:00 - 11:30 Sessions #1 (2.5 hours)
11:30- 12:30 Lunch
12:30 - 2:00 Sessions #2 (1.5 hours)
2:00-3:00 Closing & Reilections (1 hour)
Winter Team Work 9:00-9:30  Goal Setting & Action Planning (.5 hours) 5 hours
Session 9:30 - 11:30  Project Customization (2 hours)
February 18, 2017 11:30 - 12:30 Lunch
CPDLF Office 12:30-1:30 PLP Data Review (1 hour)
1:30-2:30  Project Customization (1 hour)
2:30-3:00 Reflection & Next Steps (.5 hour)
Winter Team Work 9:00-9:30  Goal Setting & Action Planning (.5 hours) 3 hours
Session 2 9:30 - 12:00 Project Customization (2.5 hours)
March 18, 2017
CPDLF Office
Spring Convening Day 1
April 24-25, 2017 8:00-9:00 Breakfast
Providence, RI
Day 2
8:00-9:00 Breakfast




Cverview

Agenda & Roster - CPDLF Own It Follow-up
Learning Guide Practices

Aol 301

In this module you will learn about the role of a learning guide at CPDLF, inciuding establishing a sense of community and presence in the online

environment and conducting live check-ins with learners.

Agenda

@

Own li Follow-up: Dana VanDeinse

October 11, 2016

October 11, 2016

Format

This PD experience is designed as an online leaming experience and was heid in Zoom on October 11, 2016.

Expectations

Participants are expected to actively participate in the live session discussions and activities.



Agenda & Roster - CPDLF Module 6

Overview

In this module you will learn about and demonstrate an understanding of various instructional practices, strategies and resources.

Instructionai Practices

O\ - 2N

Agenda
¢ Data/ Tracking Leamner Progress ¢ November, 2016
e [nterventions » December, 2016
« Connects U / Portfollos @ January, 2017
+ Leamer Engagement @ February, 2017
» Professional Responsibilities / Quality Feedback % March, 2017
¢ End of Year Own Itl ¢ May, 2017
Format

This PD experience is designed as a blended leaming experience. There are synchronous parts (held in F2F sessions and in live Zoom sessions) and

asynchronous parts (Canvas activities).

Ex

tion

Participants are expected to actively participate in the live sessions and onfine discussions and uitimately demonstrate understanding by submitting evidence.

In order to eam Act 48 hours for this module, participants must;

1.

Attend the live sessions or view recordings.

2. View instructional pages in Canvas (presentations).

3. Submit evidence of understanding in Canvas. (reflections, group work)






LETRS Agenda for CPDLF

july 12, 2017
LETRS Module 1
LETRS Module 1: The Challenge of Learning to Read

This module introduces participants to the five essential components of instruction but
emphasizes the language skills that link those components and the relationship among word
recognition, fluency, and comprehension,

This module includes many activities that require participants to move, talk, think, and respond.

August 17, 2017
LETRS Moduie 2
LETRS Module 2: The Speech Sounds of English: Phonetics, Phonology, and Phoneme Awareness

This module delves into the vital topic of phonology - speech-sound processing - and its
important relationship to reading, spelling and oral language. Participants learn the speech sound
system (not just the list of sounds) of English. Participants actively practice the production of speech
sounds. They will learn which sounds are confusable and how to give corrective feedback to students.

August 18, 2017
LETRS Module 3
LETRS Moduie 3: Spellography for Teachers: How English Spelling Works

Module 3 gives teachers the background knowledge necessary to teach the alphabetic principle,
phonics, word analysis, and spelling in a way that makes sense. This module proposes five principles by
with the English writing system (orthography) Is organized. Participants will internalize this knowledge
through many enjoyable exercises




Central Pennsylvania Digital Learning Foundation
Professional Development Sign In Sheet
July 12, 2017

LETRS Module 1 Training

Name of Attendees:
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Date: August 8, 2017

ENTRAL PA DIGITAL LEARNING FOUNDATION

Time: 9:00to 4:00

Learning Ouicomes:

e Report out on Summit Full Team Training Workshops and Assignments

PROFESSIONAL DEVELOPMENT
QUALITY TEACHING AND LEARNING

Place: CPDLF Conference Room
Title: Summit Full Team Follow Up and Instructional Expectations
Facilitators: Dr. Maurer, Mrs. Salyards, Mrs. Morrissey

e Overview of new tools: Help Desk, Go Guardian, Zoom
e« Overview of 2017-18 Attendance
¢« Learn how to use Google Classroom
¢« Learn instructional expectations for 2017-18 school year
Agenda
Time Activity Lead
9:00 - 9:15 Welcome! Dr. Maurer
9:15- 10:00 New Tools Overview Brandon
¢ Help Desk
o Ticket system
o Chat
¢ (o Guardian
¢« Zoom
10:00 - 10:15 Principal Greeting Mrs, Salyards
€ 2017-18 Attendance Overview
10:15 - 10:35 Report Out - Summit Full Team Werkshops - 5 min each Team
10:35 - 11:00 Report Out - Connects U! Launch creations - 5 min each Team
11:00 - 12:00 Googté Classroom Chelsea
12:00 - 12:30 Lunch Break
12:30 - 1:00 Instructional Launch Expectations Mrs. Salyards
1:00 - 1:30 Report Out - Course Communication Plans - 5 min each Team
1:30 - 2:05 SAS Website Overview Mrs. Morrissey
PA Core —sCompetencies—l.earner Qutcomes
2:05-2:15 Break
2:16-3:00 Scavenger Hunt Task Card Mrs. Salyards
Mrs. Morrissey
3:00 - 3:45 Instructional Launch Mrs. Salyards
Tashtips:/idocs.google.com/a/cpdlf.org/document/d/13xw | Mrs. Morrissey
Qw612vQS0gzP0jvizbDFTOD _iXheOy7jjZkKN9BM/edit?u
sp=sharingk Card




CENTRAL PA DIGITAL LEARNING FOUNDATION

PROFESSIONAL DEVELOPMENT
ENGAGING & CONNECTING
VIA QUALITY CONTENT

Date: August 20, 2017 Time: 8:00-12:00
Title: Google Training
Facilitators: Ms. Gibbons
For: Full-time LGs
Act 48 Survey
Learning Ouicomes:
¢ LGs will learn and develop proficiency in Google suite
e LGs will learn and apply the plan to Welcome Back returning learners

Place: CPDLF Conference Room

Agenda
Time | Activity Lead Attendees
8:00-11:00 Google Training Ms Gibbons LG
11:15-12:00 | Tent. Welcome Back procedures/LG Mrs. Salyards LG
assignments
12:00-12:30 { Lunch on your own
12:30-4:00 Prep and cails to returning learners LG

Connect « Engage ¢ Empower




PROFESSIONAL DEVEL.LOPMENT
ENGAGING & CONNECTING
VIA QUALITY CONTENT

Date: August 21, 2017 Time: 8:00-12:00 Place: CPDLF Conference Room
Title: Connects U! Update
Facilitators:Dr. Maurer, Mrs. Salyards, Mrs. Morrissey,
For: LGs
Act 48 Survey
Learning Outcomes:

e LG will understand the plan for their learners’ Connects U! Course for the year

Agenda
Time Activity Lead Attendees
8:00-12:00 Connects U! update/plans for 2018-19 Dr. Maurer LG

12:00-12:30 | Lunch on your own

12:30-1:00 GoGuardian set up for 8/22 enroliment BK LG

1:00-4:00 Prep and calls to returning learners

Connect « Engage « Empower



"""""" PROFESSIONAL DEVELOPMENT
CENT. PDIG|TALEINB FOUNDION QUALIW TEACHSNG AND LEARNING
2017-18 CPDLF Team Kick Off

Date: Tuesday, August 22, 2017 Time: 8:00 am to 4:00 pm Place: CPDLF
Facilitators: Dr. Maurer, Mrs. Salyards, Mrs. Morrissey, and Mr. Kelley Act 48 Survey

*Note: Trainings will be recorded for PT staff

Learning Outcomes:
¢ Academic Team (LG/Instr) — How to meet 2017-18 Learning Expectations
e¢ Special Education Team — Learn about 2017-18 Expectations

Agenda
Time Place Activity Lead
8:00 o 9:00 Conf Room *All Staff Greetings AMM

Reminder: Take the Act 48 Survey

Support Staff Return to Offices

9:00 to 9:45 Conf Room “Program Expectations AMM

9:45 to 10:50 | Conf Room *Meeting Program Expectations KS
Instructional Launch Expectations
Example Instructional Launch
Instructional Launch Template
Attendance and Grading Explanation

Progress Checkpoint Chart
2017-18 Grading Guidelines

10:50 to 11.00 Break

11:00 to 11:15 | Conf Room *Assessments KS/DM

11:15 to 11:30 | Conf Room *Infinite Campus Part 3 BK

12:30 to 12:55 | Conf Room *Sp Ed Expectations (Sp Ed Team only) | AMM/DM
Academic Wing | Non-Special £d Academic Team Self-Directed

Members Assignment

1:00 to 2:00 Conf Room Open Campus Enroliment Day KS/PB/BD

Academic Wing | Non-Open Campus Academic Team Self-Directed

Members Assignment

2:00-4:00 Academic Wing | Academic Team Members Assignment Self-Directed

Connect « Engage « Empower



. CPDLF CEO, Principal, and PD sessions for 2017-18

‘Sept 18
 Sept 25
Oct 2
Oct9
Oct 16
Oct 23
Oct 30
Nov 1
‘Nov 6

‘Nov 13
Nov 20
Nov 27
‘ Dec 4.
Dec 11
Dec 18
Jan 2

Jan 15
Jan 22
Jan 29

Feb 12!
Feb 19

Feb 20
Feb 26|

Mar 5
Mar 12 CEO Recorded Staff Meetlng {Summit Spring Convenlng)

Mar 19|

Mar 26

April 2

April 9
April 16
April 23

April 30

May 7
May 14
May 21

Virtual CEO Meeting with Board updates

‘Principal Meeting :

'MAPS - 2hrs

Principal Meeting

'MAPS - 2 hrs : ‘
%Principal meeting 1st progress report
Principal meeting (Virtual) Family Engagement night
 Check in wiJay @1:00 ' ‘

Principal Meeting/PD ESL | |

§Virtual CEO Meeting + ‘Joan - Introduce State Testing
‘MAPS -2 hrs ‘Board updates | Proctor training

'MAPS - 2 hrs | |

Prmcnpal Meeting

. Principal Meeting: chkpt 3 + Beneflts meetmg at 9:30
Pnnclpal Meeting '

1 Principal meeting (if needed)
:F2F CEO Recharge Meeting
Jan 8:

iU8 Executive Office - SAS

No School

 Principal Meeting
§Virtual PD Pat M/Anita
Feb 5,

CEQ Recorded Staff Meeting (Kim PTO)
| Principal Meeting-GM theme +Ckpt 5

No School

Virtual PD Pat M/Anita

Principal Meeting

Principal Meeting

Principal Meeting (recorded) iChen:kpt 6 Famlly Eng 3!27
Virtual PD Pat M/Anita ’

No Schooi-brief recorded 4/3

Principal f2f

Principal f2f

WOL wrap up/principal update

Principal f2f

CEQ Staff Meeting
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Northwes! Evaluation Association
Partcring to b olf kids earn®

;\_o';nnecting Data to Instruction

Step €

Identify a content area and a topic/standard.
+ Choose one you'll be teaching scon, or

= Choose one identified as an area of need on your
Class/Teacher Report.

Step

Identify the goal area and sub-goal area in The Learning
Continuum that is related to the chosen standard or topic.

Step

Use the Class Breakdown by Goal Report to identify the range
of RIT scores for the class in the identified goal area,

Step

Determine the middie range in this goal area based on one

of the following:

= Use mean for grade level based on norms (Normative Data).
‘se median score for your class (Class/Teacher Report).

= Use cell where most of your students fall in this goal area.

Step €

Based on this middie range, identify the range of scores above
and below.

Step

Access The Learning Continuum! Choose 2-3 learning/data
statements related to your chosen topic/standard to record
for each RIT range.

Step €

Identify student activities/instructional strategies to target these
skills for each RIT Range. Determine appropriate assessments to
measure success.

*DesCartes/Primary Grades for instructional Date (PGID) for Client-Server

©?2015 Northwest Evaluation Association™ | NWEA.org

10f2
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‘Above Score Range

' RIT Range:

! Middle Score Range

| RIT Range:

' Below Score Range

| RIT Range:

2015 Northwest Evaluation Association™ | NWEA.or
g

9/15
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http:NWEA.org

Mid-Atiantic Fali Regional Convening tinyurl.com/MidAtlanticFRC October 2017

2106 2112 21186 211 1101 Chesapeake
Room 2110 Onboarding- ELA, School Leaders! 2115 Teachers! Teachers/ Teachers/ Ballroom
Target Audience Onboarding- Math Scl, S8 Coaches Teachers! Coaches Coaches Coaches Coaches
Sesslons Math. Non-Math.-.. - ] -Schooileaders | ABteachers - | - Math- | Alteachers Al All
Rotation 1 (Thursday}
b .
Rotation 2 (Thursday) Arelys and Julio Susan Jess and Matt Tifany
Larkspur Mundo Verde | Indiana Area JHS Luke C. Moore
Vemon Johns Plum Point Middie jreater Johnstown SHYindiana Area SHS HU-MS2 ‘| Ballou STAY Wash Met
Bailey Bridge MS Snow Hill Middle Central PA Digital | Turkeyfoot JSHS | Quest Charter  |Roosevelt STAY| Anacostia
Team Time (Thursday) Arelys and Julio Jess Tifflany Maia and Alex Susan Corey and Tim
Rotation 3 (Friday)
Rotation 4 {Friday)
Rotation § (Friday) Arelys and Julio

Math-specific

ELA. 88, Science

School L eaders/ Instmcﬁbnal Coaches
* Al teachers

All participants




Making Meaningful Connections
with Students and Parents

Presented by Brianne Hilger, MS
glair family Solutians
blhti ge:&gmall.com

11/26/2018

Objectives

+ By the end of today’s presentation, particlpants will be
able to;

+ Justity the need for positive relationships between teachers and
parents.

» explain Bronferbrenner’s eccloglesl systems theoty and where
school fits jn the model.

* determine how to incorpofate person-centered skitls into the
practice of coltaborating with parents.

+ develop SMART goals for making connections with parents
during the scisool yesr.

Review

»+ At our tast training in August, we discussed the following parson
centered techniques:
+ Congruence
+ Empathy
* Unconditional Positive Regard
+ In your small groups, answer the following questions about your
assigned technigue:
* What is it?

* How have you atternpted to use this technique in the first few months of
school?

+ Have you gained any new Insight into this technique since the school year
started?



mailto:blhlfge1@gmall.com

Review

+ Congruence- the ability to be genuine; censistency between our werds and
actions; the ability to react In the moment in a genuine way {Young, 2013a}

+ Empathy- understanding another person’s feelings and/for werldview; done
without judgment of the person’s beliefs, feelings, experiences or goals {Young,
2013a) :

+ Unconditional Positive Regard- respect for a person despite hisfher actions;
the ability to differentiate the person from the behavier {Young, 20133}

11/26/2018..

Reflect on Your Smart Goals

* In your small groups, answer the followlng questions about the
SMART goals you developed In August.
* How much pregress have you made towards your goal?
*» What barriers have you experienced towards achieving your goal?

* Bralnstormsome ideas for ways te overcome the barrlers you
identified,

Reflect

* Think about the best refationship you've had with a parent:

* How did you develop such a pasitive refationship?

» Do you think the quality of this relationship impacted the studem?
+ Think about the worst relationship you've had with a parent:

* What made it so difficult to establish # positive relatienship?

* Do you think the quality of this relatlonship Impacted the studant?




Bronfenbrenner’s Ecological Systems Theory

: A% ap LIS i)
i Brsobear gm0 pry 1

11/26/2018

Bronfenbrenner Continued

« Microsystem- the child’s immediate environment
+ Mesasystern- how different parts of the microsystem work together

« Exosystem- socisl setting the child does not have an active role in, but still
impacts the chlid

+ Macrosystem- the child’s culture

+ Chronosystem- patterns of environmental events/transitions over the fife
course (Bronfenbrenner, 2001}

Small Group Discussion

« What lessons do childeen learn within their microsystems?

= What Impact do you think lack of cohesiveness within the mesosystem
can have on achild?

= What impact ¢an cohesivenass within the mesosyster have on a child?




Is the relationship between teachers and
parents important?

Widea L

11/26/2018 .

Reflect

» What thoughts/feelings did the video evoke In you?

* How did this video coincide with your own thoughts about
parent-teacher relationships?
1

The Mesosystem

* “Teachers’ working conditions are chlidren's learning
conditlons.”
+ in the cyber school setting, this is not the case,

* Hows can the mesosystem work to Improve & student’s learning
conditions?




Rogers within the Mesosystem

* ongruence

= "...Do not hide behind the fagade of the professional role”{Young,
20133, p, 19).

» Cecile talked about heing honest with parents about the schaal envirenment,
the impact of testing, etc. Are there any aspetts of cyber sthoof of students”
pesformantes that you tend ta “sugarcoat”?Would it make a difference i#
parents had more insight aboul this?

« How else can we be cangruent with parents?

11/26/2018

Rogers within the Mesosystem

* Empathy

« "Meel them where they'ra at.”

» What does Lhis mean to yau fn interactingwith
students?
+ How can Happly1o parents?

« When we talked about empathy with
students, we discussed the Idez that
%nowing about a student’s previous school
histosy can help us understand how he/fshe
bkehaves in the currept school setting. How
much do you know about your students’
pavents’ sckoal histeries? Do nnu think this
impacts how they interact with schao!
personnel?

* How else might we develap empathy with
parents?

Salel e de
ELBATHY Wi HE_EL

Rogers within the Mesosystem

* Unconditional Pesitive Regara

+ *unconditonsl positive eegardis nat about fiking semeone... Whatit means is that you respect
1he personasa huaan bekig vith agency 1o thoose how te respend to thelr situation andthat
no matler how dangergusor dysfunttonal they seem fobe, they are doing their best”
(Jasepk, 2012).

+ When we talked about unconditional positive regard with students, we
discussed the technique of reframing- jooking at the situatlon from s
different perspective.

« Think of a parent with whom you've struggled to maintain
unconditional positive regard. What were the batrlers? Can you think
of 2 way to reframe any interactions you've had with them? What
would it take for you to be able to reframe these interactions?




Application- Small Group Discussion

* Think of a current or former parent with whom you've
struggled to connect.
+ What have you tried so far that has been bolh successiul and ensuccessful?
* How could you utilize any of the thiee persoacentered techniques with this pareat?
* Give feedback toyarr group members,

11/26/2018

Planning for the Rest of the School Year

* Write down at least one SMART goai for yourself related to
engaging and making cennections with parents this year.
+ Memember, SMART = Specific Measurable Attainable Reatistic Timely

» if necessary, update your SMART goat for connecting with students.

Questions?




References
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R LS e SCHOOL DISTRICT REQUEST FOR TRAINING
School District: Dates of Training:
CPDLF e Jan 29-9:00 am - 10am, and an evening time TBD
Theme: Building Virtual Relationships
e Feb 20-9:00 am - 10am, and an evening time
TBD.
Theme: Creating Quality Virtual Instruction
¢ March 19 -9:00 am - 10am, and an evening time
TBD
Theme: Engaging Learners in a Virtuai Setting
Contact Person: Training Time:

Dr. Patricia Mulroy

Ms. Anita Young

Is this a: ___i-time or X recurring training

(e.g., need re-trained every year)?

We will do beginning training with the CPDLF staff
for three meetings this school year (2017-18)

Training Audience (check all that apply):

X Teachers Paraprofessionals
/ Specialists _X Administrators
___Other:

Staff attending this training work with:
__X___ Elementary Students

_X__ Secondary Students
Other:

Location of Training:

Virtual Training in Zoom and synchronous activities
will occur in Google Classroom.

Number of Participants:
Upto 20
14 teachers - part and full time

2 administrators

Topic of Training:

Getting to Know Learners’ in a Virtual
Environment - Using Virtual Tools
e Jan 29-9:00 am - 10am, and an evening time TBD
Theme: Building Virtual Relationships
e Feb20-9:00am - 10am, and an evening time
TBD.
Theme: Creating Quality Virtual Instruction
e March 19 -~ 5:00 am - 10am, and an evening time
TBD
Theme: Engaging Learners in a Virtual Setting

| CUSTOMIZED TRAINING TO MEET THE SCHOOL DISTRICT’S NEEDS AND GOALS:




1. Needs and goals of district: To support teachers using virtual tools and best practices for the virtual
environment with the intent of improving relationships and learner engagement in live sessions .

2. Impact of training: Teachers and Leaders will have opportunities to experience and practice using a
variety of tools to engage with students and teach in a virtual environment using best practice and
proven strategies. The practice of engaging students and building relationships allows both teachers
and Leaders to have a maximum impact on instruction with the learners they are teaching in a virtual
environment.

3. Importance of training: To create a welcoming virtual learning environment that students want to
engage in to increase their ability to interact and build their learning in a virtual environment.

4. Evidence of Effectiveness: Teachers and Leaders will be more comfortable with engaging learners and
each other in the live virtual setting.

Option 1: Professional learning developed in Google Classroom {or other google resource), aiong with two hours of
Live Instruction in January, February and March (six hours) by Pat and Anita. Kim and Dina provide foliow-up and
feedback for your instructors — with our support (three hours).

Pricing: $750.00

Option 2: Professional learning developed in Google Classroom (or other google resource) with full support provided
by Pat and Anita for Live Instruction in January, February and March (six hours) and follow-up and support for both
administrative team and instructors (approximately 5 hours/module).

Pricing: $1500

_Acceptance and Payment Terms: -

Your signature below indicates acceptance of this proposal.
Please check the option you prefer:

. Option #1: $750

/ Option #2:  $1500

Payment Terms for the 2017-2018 §Y:

25% of the selected Option value is required upon acceptance of this proposal. Progress billing will
occur monthly beginning the month following acceptance of the proposal.

For CPDLF ) L
Signature: Signature: Patrecea M*;%
Name: Malynda Mauer Name: Dr. Patricia Mulroy

Title: CEO CPDLF Title: Virtual Learning Specialist
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SUMMIT LERATRING | Lo FObL Reaiondl convemning

Grand

B:00 - 8:30 Qpening Session Rallroom

Introduction to Summit
Learning

8:30 - 10:00 Academic Data and Targeted Actlon Teaim Rooms Salon H
(For participants wiho did not

Introduction {o Projects
Systems that Support SDL [ Grand Effective 1:1 Mentorinpg Salon B/ Salon H
Skitls and Timely Check-Ins | Rablrosm Progress Check-Ins (Part 1) [ Salen G {For participanis who did nol
atfend surnmer lraining)

10:15 - 11:45

] Effective 1:1 Mentoring

Progress Check-Ins
__(Contl‘nued..Part %)

Salon E! Foundations Needs in
Szlon G Projects and Concept Units

Grand

Ballroom Saton H

12:45 - 2:15 Fotus Area Werkshops

Safon Saton H Middiesex
2:30 - 4:00 Using Data to Customize Cagnitive Skills Workshops Effective Feedback

Semerset Salon G Morris

oo
4:.00 -‘T%aa Team Time

Session Name Session Name Room

Grantd

8:00 - 8:30 Dpening Activity Bailroom

Salon E
8:30 - 10:00 Scoring as a Teol for Equity (Part 1) Salon G

Salon H

Salon E
The Role of the SpEd and Morrisf
10:1% - 31:45 | Scoring as a Tool for Equity {(continued..Part 2) Salon G EL Speciafist In Summit s
amerset
Learaing
Salon H
Student Steps that Lead to : " .
12:45 - 2:15 Passed Content Grand Baliraos Focus Area Workshops Salon G Leading Summit Leaming Saion F
Assessments PD at Your Sthool

2:15 - 3:00 Closing and Reflection

3:00 - 4:30 Team Time (Optional}

* For participants who did not attend summer tralning

NN
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APPALACH IA
I NTERMED[ATE
UNIT 8

CUSTOMIZING LEARNING SOLUTIONS

Facllltators Malyn Maurer

Link to Slide Deck (https://tinyurl.com/ydcno9ek)

Participants need: Facilitators need:
¢« Laptop « Projector
¢ Access to the Internet e Access to Internet
¢ Access to SLP e Access to SLP
¢ Handouts

Objectives:
1. To onboard new instructors in the Summit Model
2. To acclimate new instructors to teaching virtually in the Summit Model
3. To prepare new instructors for their first days of teaching virtually in the SLP

1 |8:00-930 | Summit Vision,
Outcomes, and
implementation

9:30 - 9:40 Break

5 | 8:00-9:30 Analyzing Data from the SLP

2 19:40-10:30 | Exploring the SLP

3 {10:30 - 12:00 | Exploring Projects 9:30 - 9:40 Break

12:00 — 12:30 | Lunch 6 {9:40-10:30 Introducing Instructional Look Fors

4 |12:30-4:00 | Teaching Math in the 7 110:30 - 12:00 Eloslf:?iigr;toéggla_t!:teachmg in the SLP

SLP - Team Meetings (include PT)

- Developing Norms, Routines,
Procedures

- Content Assessments for PT

- Calibrating scoring

12:00 - 12:30 | Lunch

8 112:30 - 4:00 | Developing the Final Task

Appalachia Intermed&ate Unit
Malynda Maurer | mmaurer@tuos org | 814-285-71 16



http:814�285-711.13
mailto:mmaurer@iu08.org
https://tinyurl.com/ydcno9ek




2018-19 CPDLF PD Schedule
al = )
August 6 - Additional {iU 8 - Non-Violent Crisls N/A 8:00-12:00
August 14 Resuits by Design/CEQ/Principd CPDLF 8:00-11:30/12:00-4:00
August 15 Principal CPDLF 8:00-12:00/12:30-4:00
August 16 K12 Learning/WOL CPDLF 8:00-12:00/12:30-4:00
August 17 Blair Family/LSC Potluck 8:00-12:00/12:30-4:00
August 20 ConnectsUl/Prep Time On your own |8:00-12:00/12:30-4:00
August 21 ' Google/Prep Time On your own |8:00-12:00/12:30-4:00
Note: CEO/Principal F2F or Virtual TBD, WOL and K12 will be Live Virlual at the limes listed
Bold dates are NOT Mondays
Date Facilitator Start time
August 27 " |Principat + =T - 9:00AM
Tues,September 4 Principal = % Ap() 9:00 AM
September 10 K12 Learning 9:00 AM and 5:30 PM
September 17 Principal 9:00 AM
September 24 WOL 9:00 AM and 5:30 PM
October 1 Principal 9:00 AM
October 8 CEO 9:00 AM
October 15 K12 Learning 9:00 AM and 5:30 PM
Oclober 22 Principal 9:00 AM
Oclober 29 WGCL 9:00 AM and 5:30 PM
November 5 Principal 9:00 AM
Tues,November 13 CEO 9:00 AM
November 19 K12 Learning 9:00 AM and 5:30 PM
November 28 Resuits by Design/Blair Family |8:00-12:00/12:30-4:00
December 3 Principal 9:.00 AM
December 10 wWOoL 9:00 AM and 5:30 PM
December 17 Princlpal 9:00 AM
Wed,January 2, 2019 {CEO 9:00 AM
January 7 Principal 9:00 AM
January 14 K12 Learning 9:00 AM and 5:30 PM
Tues,January 22 Principal 2:00 AM
January 28 WOL 9:00 AM and 5:30 PM
February 4 Principal 9:00 AM
February 11 K12 Learning 9:00 AM and 5:30 PM
Tues,February 19 Principal 9:00 AM
February 25 WOL 9:00 AM and 5:30 PM
March 4 Principat 9:00 AM
March 11 K12 |.earning 9:00 AM and 5:30 PM
March 18 CEO 9:00 AM
March 25 WOL 9:00 AM and 5:30 PM
April 1 Principal 9:00 AM
April 8 K12 Learning 9:00 AM and 5:30 PM
Agpril 15 Principal 9:00 AM
Tues,April 23 WOL 9:00 AM and 5:30 PM
April 28 Principal 9:00 AM
May 6 Principal 9.00 AM
May 13 CEO 9:00 AM
May 20 Principal 9:00 AM
Tues,May 28 Principal 9:00 AM
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SCHOOL DISTRICT REQUEST FOR LEARNING

Schaoal Entity Served - CPDLF
Scope of the Work:

We will align the trainings to meet your
Comprehensive Plan to:

1. Improve language and literacy acquisition
2. Teaching diverse learners in an inclusive
setting.

Teachers and facilitators serve an essential role in
leading, guiding, and organizing positive and
collaborative learning environments. Good
teaching/leading lies in the identity and integrity of
the teacher/leader.

Research has identified best practices which can be
used to guide sustained improvement. Through the
dev=lopment of practices we will learn to

¢ iunicate collaboratively and to create
trustworthy communities by building relationships
through reflective practice.

Careful planning is important in crafting a vision
where we work together to enable the facilitator to

lead a culture of collaboration and communication,
empowering others to pursue excellence in teaching
and learning.

Dates and Topics of Professional Learning:
Fall 2018

& Sept-9:00 am - 10 am, and an evening time TBD
o Theme: Cultivating Relationships for
Diverse Learning Needs - Trust Matters
& Oct—9:00 am - 10 am, and an evening time TBD
o Theme: Creating Trustworthy Virtual
Environments with Diverse Populations
¢ Novor9:00 am - 10 am, and an evening time TBD.
o  Theme: Creating a Routine in the Virtual
Environment - Mind Matters
e Dec 9:00 am - 10 am, and an evening time TBD,
o Theme: Engaging ALL Learners in a Virtual
Setting - Who teachers - Who Learns
Spring 2019
¢ Jan—9:00 am - 10 am, and an evening time TBD

o  Theme: Supporting Collaboration in
Virtual Communities

e Feb—9:00am - 10 am and an evening time TBD
o Theme: Facilitating Learner Collaboration
¢ March —9:00 am - 10 am, and an evening time
TBD
© Theme: The Root of Engaging and
Empowering Learners
o April 19-9:00 am - 10 am, and an evening time
TBD
¢ Theme: When Learners Master - Your
Class, Module, or Assessments!!

Contact Person:
Dr. Patricia Mulroy

Ms. Anita Young

Professional Learning Time:
This will be a recurring training

We will collaborate with your team to provide training
with the CPDLF staff for eight meetings during the school
year {2018-19),

Training Audience (check all that apply):
X Teachers __X__Paraprofessionals
_x_ _d. Specialists _X_ Administrators

__Other:

Location of Training:

Virtual Training in Zoom and synchronous activities will
occur in the Canvas environment,




Staff attending this training work with:

_X_Elementary Students
_X_Secondary Students

Other:

Number of Participants:

Up to 30 participants

Topic of Training:

Knowing Your Learners’ in a Virtual Environment -
Trustworthy Learning Spaces:

e Sessions 1 - 8 will be'coordinated with CEO

CUSTOMIZED TRAINING TO MEET THE SCHOOL DISTRICT'S NEEDS AND GOALS:

1. Needs and'g.oals of distfict: To su‘pbbrtl t.ea.chers in making tfﬁétworthy connections to 'Iearners and theif T
families using virtual tools and best practices for the virtual environment with the intent of improving
relationships and learner engagement, with the goal of Improving language and literacy acquisition as well
as improving the outcomes of diverse learners by understanding how to create in an inclusive setting,
through both synchronous and and asynchronous instruction.

2. Impact of training: Teachers and Leaders will have opportunities to experience and practice strategies and
tools to facilitate relationships that empower learners and teach in a virtual environment using best practice
and proven strategies. The practice of engaging students and building relationships allows both teachers and
Leaders to have a maximum impact on instruction with the learners they are teaching in a virtual environment, -

3. Importance of training: To create a welcoming virtual learning environment that students want to engage in to
increase their ability to interact and build their learning in a virtual environment.

4, Evidence of Effectiveness: Teachers and Leaders will be empowered demonstrating and reflecting on what
works, changing practices and engaging learners and each other in the live virtual setting.

Option 2: Professional learning developed in a common platform, along with two hours of Live Instruction by Pat and
Anita for each module, with 8 eight hours of follow-up and support for both the administrative team and instructors.

Acceptance and Payment Terms:

ACCEPTANCE

Your signature below indicates acceptance of this proposal.

Please check the option you prefer:




K12 LEARNING UNLIMITED
PROFESSIONAL DEVELOPMENT AND
SERVICES

PROJECT SCOPE

| March 27, 2018

OVERVIEW

1. Project Background and Description

This project proposal is a result of conversations with Malynda Maurer regarding the need to provide the leaders and
facilitators at the Central Pennsylvania Digital Learning Foundation {CPDLF) with additional information and
strategies to develop learning pathways aligned to PA Core Gontent and College and Career Readiness standards.
The project will also provide fearning oppertunities to understand how to source Open Educational Resources (OER)
and create content to further customize instruction for CPDLF leamers.

2. Project Scope

This project will cover the following:

One 4-hour face to face sessicon at the Duncansville location.

Four virtual sessions offered once in the work day and once in the evening working with facilitators and
leaders to understand PA Core Content Standards, cognitive skills, and habits for success and designing
instruction with all three in mind.

e Four virtual sessions offered once in the work day and once in the evening working with facilitators and
leaders to understand the basics of Open Educationat Resources, vetting content for rigor and accuracy,
and how to create original content.

s Up to five hours a week to help individual teachers, mentors and leaders via Zoom, phone, or email with
assigned work between sessions.

3. High-Level Reguirements

« Ability to access the target platforms of learning as possible.
«  Ability to interface with staff via email, phone and Zoom as scheduled.
« Ability to incorporate new tools with prior approval of the CEQ.




4, Leliverables

Professional Learning and Support services can be delivered in full days or ¥ days to meet the needs of leaders
and facilitators. These days can add delivered in the format best suited for the leamers (small groups rotating
through in 2-hour segments, full group with direct instruction, customized one on one)

Part 1: Instructional Services

1.
2.

Introduction to the Standards Aligned System and course frameworks.

Using PA Core Content Standards as a gateway to create appropriate learning pathways without the
boundaries of traditional course or grade level attributes

Understanding what adapted cognitive skills and habits of success are and the importance of explicitly
focusing on these during planning

Modifying existing content to align to the learning pathways and how to design instruction with content,
cognitive skills and habits of success aligned.

Part 2: Content Services

1,

G N

Understanding of what Open Educational Resources are and how the licensing of content works for
educational purposes

Locating, vetting and building with Open Educational Resaurces

Creating project-based learning experiences aligned to conlent, complex thinking and Habits of Mind
Developing original content with time saving tools

Creating a Repository of Leamning Objects to sefect when planning instruction for a learner on a
pathway

5, Affected Parties

This training would affect all instructional leaders along with the technical and support staff as possible.

8. Implementation Plan

The recommended implementation plan is as follows:

August - Large group — Half Day

Review of the Standards Aligned System and course frameworks provided by PDE.
Introduction and application stralegies for cognitive skills and habits for success and the importance of
explicitly focusing on these during planning.

September: Small group virtual

Using PA Core Content Standards as a gateway to create appropriate learning pathways without the
boundaries of traditional course or grade level attributes.

Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual
students.



October: Small group virtual

Modifying existing content to afign to the learning pathways and how to design instruction with content,
cognitive skills and habits for success aligned. (Part 1)

Differentiated phone, Zoom, emait support fo learning facilitators to create and plan instructions for individual
students.

November: Small group virtual

Modifying existing content to align to the learning pathways and how to design instruction with content,
cognitive skills and habits for success aligned. (Part 2)

Locating, vetting and building with Open Educational Resources

Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual
students.

December: Small group virtual

Understanding of what Open Educational Resources are and how the licensing of content works for
educational purposes. {Part 1)

Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual
students.

January: Small group virtual

[ ]

Modifying OER content to align to the learning pathways and how to design instruction with content,
coghitive skills and habits for success aligned. (Part 2)

Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual
students.

February: Small group virtual

Developing original content with time saving fools aligned to the learning pathways, content, cognitive skills
and habits for success aligned. (Part 1)

Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual
students.

March: Small group virtual

Developing original content with time saving tools aligned to the learning pathways, content, cognitive skills
and habits for success afigned. (Part 2)

Differentiated phone, Zoom, email support to learning facilitators to create and plan instructions for individual
students.




April; Small group virtual

+« Creating project-based learning experiences aligned to content, cognitive skills and habits for success and
coliege and career requirements in ESSA.

¢ Differentiated phone, Zoom, emait support to learning facilitators to create and plan instructions for individual
students.

7. Cost Structure

Each on-site 1/2 day is $1,200 per day with no additional trave} fees

Virtual presentations are billed at 2 hours of prep per one-hour session for up to 30 participants.
Individualized support for assigned work is billed at up to 10 hours a month for up to 30 padicipants.
Hourly fee Is discounted for U 8 related projects and would be charged at $95 per hour.

One full days of professional development is $1,200, 32 hours for virtual presentations is $3,040 and up to 90 hours
of individualized assigned work support for is $8,550 for a total of $12,790. This would support all CPDLF
instructional leaders, facilitators and mentor for a full 9-month project. CPDLF will only be charged for days and hours
used per project timesheets. K12 Learning Unlimited wilt invoice quarterly.

APPROVAL AND AUTHORITY TO PROCEED

We approve the project as described above and authorize the team to proceed.

Name . . ey Title

_Dean_na E.Mayers . ........ . . .. k12"l__eéjrn_ing U_nli'mited., Préé_iden't- :
Malynda Maurer CEOQ of CPDLF

St
’@M’MW& %M 2/9/2018

Approved By Date Approved By Date
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CUBTURMIZING LEABNENG SUeD o8t

Fall 2018

¢ Session 1 — Aug 16 Face to Face @ CPDLF 12:30 pm - 4:00 pm
o Theme: Cultivating Relationships for Diverse Learning Needs - Trust
Matters
¢ Session 2 — Sept 24 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm
o Theme: Creating Trustworthy Virtual Environments with Diverse
Populations
e Session 3 - Oct 29 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm
o Theme: Creating a Routine in the Virtual Environment - Mind Matters
¢ Session 4 - Dec 10 Webinar 2:00 am - 10:00 am or 5:30 pm - 6:30 pm
o Theme: Engaging ALL Learners in a Virtual Setting - Who teaches - Who
Learns :

Spring 2019
e Session 5 - Jan 28 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm
o Theme: Engaging ALL Learners in a Virtual Setting - Who teachers - Who
Learns
¢ Session 6 - Feb 25 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm
o Theme: Supporting Collaboration in Virtual Communities
e Session 7 - March 25 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm
o Theme: The Root of Engaging and Empowering Learners
¢ Session 8 — Tues April 23 Webinar 9:00 am - 10:00 am or 5:30 pm - 6:30 pm
o Theme: When Learners Master - Your Class, Module, or Assessments!!




PROFESSIONAL DEVELOPMENT
ENGAGING & CONNECTING
VIA QUALITY CONTENT

. CENTRAL PA DIGITAL LEARNING FGUNDATION

Date: August 14, 2018 Time: 8:00am-4:00 pm Place: Scho Room, Casino (Lakemont)
Title: Results by Design/Principal Kickoff
Facilitators: Dr. Crawford, Dr. Scoft, Dr. Maurer, Mrs. Salyards

Act 48 Survey
Learning Outcomes:
e All: further develop the CPDLF Vision through RbD collaborative work
e Ali: learn about what the exciting new 2018-19 school year will focus on
¢« LG/Instructors: begin to plan and gain tools for effective mentoring & instruction

Agenda
Time Activity Lead Attendees
8:00-11:30am | Resuits by Design Drs. Crawford, All Staff
Scott, Maurer
11:30-12:00 Lunch provided by CPDLF* All Staff
*please nole that Erday's lunch (8/17/18) will be a
“South of the Border Fotluck;” please sign up for
an item (theme optional)
12:00-1:30 CEO topics (Kick-off, Geals, Board, Dr. Maurer All Staff
Employee Handbook)
1:45-2:55pm | Principat Goals Mrs. Salyards All Staff
Performance Review Plan All Staff
I.G/Instructor Expectations; LG/ Instructors/BK
Launches
Checkpoints for Yearly Progress Dates
Weekly LG Schedule
MTSS Team & iniervention Plan intro LG/Instructors/BK
3:00-4:00pm | IXL training webinar (part of MTSS Mrs. Salyards LG/Instructors/BK
interventions)

Connect « Engage « Empower




CPI

ENTRAL PA DIGITAL LEARMING FOUNDATION

PROFESSIONAL DEVELOPMENT
ENGAGING & CONNECTING

VIA QUALITY CONTENT

Date:

August 15, 2018

Time: 8:00 to 4.00

Title: CEO/Principal Topics
Facilitators: Dr. Maurer, Mrs. Salyards, Mrs. Morrissey

Act 48 Survey

Learning Outcomes:
e All: learn effective ways to help learners grow and be safe
¢ LG/Instructors: understand how assessments and teams can foster learner growth

Place: CPDLF Conference Room

Agenda
Time Activity Lead Attendees
8:00-8:15 breakfast All Staff
8:15-9:00 am | Welcome activity Mrs. Salyards All Staff
Habits of Success
9-9:30 Heip Desk Reminders
Homeless Learners
9:30-9:50 Teams at CPDLF (self-assess overview) LG/Instructors
9:50-10:00 Break
10:00-10:30 PBIS: SWPBIS Behavioral Expsciations and LG/instructors
Referral Form;:
FEN planning teams witeam leaders from
PBIS team
¢ Fali: LR, BD, PB, HJ, WR, PR, BrD
¢ Spring: AP, KM, CG, AW, KF, PL, BP
10:30-11:30 MTSS intervention Plan KS/Amy Pipetti LG/Instructors
11:30-12:00 Lunch provided by CPDLF All Staff
12:10-12:30 Assassment Expectations: MAP (with Mrs. Salyards LG/Instructors/JD

GoGuardian), DIBELS, Keystone, PSSA

Mentoring Overview & Pre-work

Mentoring

Mrs. Morrissey

LG/Instructors

SLP Team Meeting (non-SLP may leave)

Mrs.
Morrissey/Mrs,
Salyards

LG/Instructors

Connect « Engage ¢« Empower




CENTRAL PA DIGITAL LEARNING FOUNDATION

PROFESSIONAL DEVELOPMENT
ENGAGING & CONNECTING

VIA QUALITY CONTENT

Date: August 16, 2018 Time: 8:00-4:.00 Place: Scho Room, Casino (Lakermont)

Facilitators: K12 Learning Unlimited/World of Learning

Learning Outcomes:
¢ TBD by facilitators

Title: Intro to 2018-19 Virtual PD--Standards & Skills/Cultivating Retationships

Agenda
Time Activity Lead Aftendees
8.00-12:00 | Skills, Standards & Progressions Session 1 Deanna Mayers LG/Instructors/BK
D
12-12:30 Lunch provided by CPDLF All Staff
12:30-4pm Cultivating Relationships for Diverse Learning | Pat Mulroy LGlinstructors

Needs

Connect « Engage « Empower




. CENTRAL PA DIGITAL | EARMING FOUNDATION

PROFESSIONAL DEVELOPMENT
ENGAGING & CONNECTING

VIA QUALITY CONTENT

Date:

August 17, 2018

Time: 8:00-4:00

Place: CPDLF Conference Room

Title: Building Bridges with Learner Families & Community Partners; Learning Services Updates
Facilitators: Blair Family Solutions; Mrs. Morrissey

Act 48 Survey

Learning Qutcomes:
e All: learn more effective ways to empathize and communicate with our learners and families
e All: understand FERPA and apply it in the workplace; to know how and when to make a SAP

referral; to understand how enrcliment days should work

e« LG/Instructors: understand the basis for learner schedules and ptan for academic growth

Agenda
Time Activity Lead Attendees
8:00-12:00 Building Bridges wfour families (Blair Family BFS All Staff

Solutions)

12:00-12:30 | **POTLUCK LUNCH** Ali Staff
12:30-35pm | FERPA (intro only; independent module) Mrs. Morrissey All Staff
12:35-1 SAP Mrs. Morrissey All Staff
1-1:30 Enroliment day expectations KS/DM Alt Staff
1:30-2 Leamer Scheduling BM LG/Instructors
break
2:15-2:30 Graduation requirements DM LG/Anstructors
2:30-3 Special Education DM LG/Instructors
34 Future-Ready/PA Career Ready Index AMM/DOM/KS All Staff

Connect » Engage « Empower
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2019-20 School Year Monday Meeting Schedule

Nole: The Staff HUB in Canvas will house all recording and information for Professional Learning
and updales. The CEQ or Principal may choose to add a f2f meeling on the days scheduled for

the CEO.

Bold dates are NOT Mondays

Date Facilitator Start time Location

Tues, September 3 |Principal 8:00 AM Conference Room/Recording
September 9 K&/JK kick off 9:00 AM Conference Room/Recording
September 16 Deanna (Evening Time TBD)/CE| 9:00 AM Zoom/Recording

September 23 KS/JK Checkpoint 1 9:00 AM Conference Room/Recording
September 30 Deanna (Evening Time TBD) 9:00 AM Zoom

Week of October 7 Deanna (meet virtually in pairs) |Date and time determined by each pair
October 14 Principal 9:00 AM Conference Room/Recording
October 21 KS/JK Checkpoint 2 9:00 AM Conference Room/Recording
October 28 Deanna (Evening Time TBD) 9:00 AM Zoom

Week of November 4 |Deanna {meet virtually in pairs) |Date and time determined by each pair

Tues, November 12 |Principal 8:00 AM Conference Room/Recording
November 18 CEO Recording Staff HUB

November 25 KS/JK Checkpoint 3 9:00 AM Conference Room/Recording
December 2 Principal 9:00 AM Conference Room/Recording
December 9 Deanna (Evening Time TBD) 9:00 AM Zoom

Week of December 16

Deanna (meet virtually in pairs)

Date and time determined by each pair

Thurs. January 2 Principal 9:.00 AM Conference Room/Recording
January 6 KS/JK Checkpoint 4 9:00 AM Conference Room/Recording
January 13 CEO Recording Staff HUB

Tues. January 21 Deanna (Evening Time TBD) 9:.00 AM Zoom

Week of January 27 |Deanna (meet virtuzally in pairs) |Date and time determined by each pair
February 3 KS/JK Checkpoint 5 9:00 AM Conference Rocom/Recording
February 10 Principal 9:00 AM Conference Room/Recording
Tues. February 18 Deanna (Evening Time TBD) 9:00 AM Zoom

Week of February 24 {Deanna (meet virtually in pairs} |Date and time determined by each pair
March 2 Principal 9:.00 AM Conference Room/Recording
March § KS/JK Checkpoint 6 9:00 AM Conference Room/Recording
March 16 CEQO Recording Staff HUB

March 23 Deanna (Evening Time TBD) 9:00 AM Zoom

Week of March 30 Deanna (meet virtually in pairs) |Date and fime determined by each pair

April 6 Principal 9:00 AM Conference Room/Recording
April 13 KS/JK Checkpoint 7 9:00 AM Conference Room/Recording
Tues. April 21 Deanna (Evening Time TBD) 9:00 AM Zoom

Week of April 27 Deanna (meet virtually in pairs) |Date and time determined by each pair

May 4 Principal 9:00 AM Conference Room/Recording
May11 Deanna Celebration 9:00 AM Zoom

May 18 CEO Recording Staff HUB

Tues. May 26 KS/JK Checkpoint 8 9:00 AM Conference Room/Recording
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y CERTRAL PADIGITAL LEARMING FOUMNDATION

2019-20 Professional Learning Plan

Table of Contents

Philosophy for Professional Learning
Rationale
The Learning Communities
Delivery of Professional Learning
Professional Learning Goals
Professional Learning Goal 1: Apply the Six E Template to Learning Experiences
Six “E” Session 1: Understanding the 6E Template
Six “E” Session 2: Creating an Instructional Video
Six “E” Session 3: Standards and Learning Targets
Six “E” Session 4: Designing assignments for Elaborate
Professional Learning Goal 2: Cross-curricular Customized Learning Experiences

CCLE Session 1: What is a collaborative and cross-curricular learning experience?

CCLE Session 2: Write Your Proposal
CCLE Session 3: The Case for Social and Emotional Learning
CCLE Session 4: Problem Based Learning
Professional Learning Goal 3: Personalized Professional Learning
PPL Session 1: Viable Learning Outcomes Series (6 hours; required)
PPL Session 2: Customizing Structures Series (up to 12 additional hours)
PPL Session 3: Questioning and Reflection
Professional Development Schedule
Job-embedded Coaching Teams
Additional Information regarding Comprehensive School Improvement
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CPDLF

o CENTRAL PADIGITAE LEARNING FOUNDATION

Philosophy for Professional Learning

Rationale

At CPDLF, we believe that all iearning should be relevant, connected, and
engaging. The 2019-20 Professional Learning Plan has been designed to meet the
needs of the 2019-20 School Improvement Plan, CEO Focus Areas, and Principal Goals.
The need for these professional learning goals were determined using Teacher Surveys,
Focus Groups notes, Condition Team notes, CSI Priority Team notes, Principal teacher
observations, MCL Strengthsfinder Interview ratings, Teacher surveys of learner habits,
and CEO feedback.

The Learning Communities

The academic staff will be assigned a professional learning community as listed below. These
learning communities will be used to customize the scope and sequence of the professional
learning to meet the needs of the teachers and also develop a smaller learning community for
instructors and learning guides to buiid collaboration.

Professional Learning Community #1: Professional Learning Community #2:
1, Dina 1. *Bonnie
2. Barbara 2. KimF
3. Leslie 3. Paul
4, Patti 4. Wes
5. Heather 5. Brieana
6. Briana
7. Melissa

Professional Learning Community #3:
1. *Tori

*Travis

*Tricia

*Rebecca

*TBD

RN

*Also participating in new teacher induction program,

2019-20 CPDLF PROFESSIONAL LEARNING PLAN PAGE 3




CPDLF

CTENTRAL PA DIGITAL LEARNING FOUNDATION

Delivery of Professional Learning

The professional learning will be delivered in a variety of formats to further
enhance the learning experiences and provide support for academic staff. These three
formats are described bleo with more detall. Professional Learning will occur before the
school year starts as well as weekly throughout the year per the schedule (see detailed
schedule here).

Types of Professional learning experiences

1. Targeted professional learning will be used to deliver nine one-hour long sessions
focused on improving teaching practices in order to support student iearning.

2. Job-embedded instructional coaching will be used to provide ongoing, systematic
professional learning that focuses on high leverage teaching practices and
deepening teachers’ content knowledge.

3. Online, asynchronous personalized professional learning will promote a growth
mindset, stretch academic staff interests, connect learning to individual
aspirations, and differentiate instruction to build a culture of learning with all adults
at CPDLF.
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Professional Learning Goals

Professional Learning Goal 1: Apply the Six E Template to Learning
Experiences

Description: Create and deliver (live or recorded) weekly instructional lessons that
incorporate the 6Es (Engage, Explore, Explain, Evaluate, Elaborate, Express) instructional
framework and demonstrate proficiency or higher as measured by the CPDLF
Performance Review Tool. This will be delivered in two forms; targeted professional
learning and job-embedded coaching.

Audience; Participating school leaders, academic staff, and participating support staff
Lead Facilitator: Deanna Mayers - Director of Teaching and Learning

Act 48 Credit: (4hours in direct instruction and 4 hours asynchronous job-embedded)
Evidence of Learning: Lesson plans and instructional videos

Six “E” Session 1: Understanding the 6E Template

L.earning Targets:
e | can locate and explain the reason for each sections, (Engage, Explore,
Explain, Evaluate, Elaborate, Express), on the Six “E” template.
e | can identify approaches and learning strategies that align to each “E” on the Six
“E” template.

Six “E” Session 2: Creating an Instructional Video

Learning Targets:
» | can create a video recording my direct instruction for my Six “E” weekly
instructional lesson.
¢ | can develop directions and post assignments that align with the explain,
elaborate and express sections of my Six “E” lesson plan.
e ] can post my weekly instructional lesson in-line with the learning content
students will be focusing on during that time period. '

Six “E” Session 3: Standards and Learning Targets

Learning Targets:
¢ | can identify standards aligned to my weekly instructional lessons.
o | can write learning targets that incorporate focused learning goals in student
friendly language.
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Six “E” Session 4: Designing assignments for Elaborate

Learning Targets:
¢ [ can describe the key elements of an assignment: prompts, rubrics, products,

and alignment to instructional plans.
e | can craft high-quality assignments for the elaborate section of the Six “E”

template.
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Professional Learning Goal 2: Cross-curricular Customized Learning
Experiences

Description: Design and facilitate a collaborative and cross-curricular learning
experience that supporis ELA and Math academic growth as well as incorporates
standards for social and emotional learning to increase community and belonging thus
decreasing the dropout rate. This will be delivered in two forms: targeted professional
learning and job-embedded coaching.

Audience: Participating school leaders, academic staff, and participating support staff
Lead Facilitator; Deanna Mayers - Director of Teaching and Learning

Act 48 Credit: 8 hours (4 hours in direct instruction and 4 hours asynchronous
Jjob-embedded)

Evidence of Learning: Data collection and analyzation for the purpose of data informed
instruction

CCLE Session 1: What is a collaborative and cross-curricular learning experience?

Learning Targets:
e | can explain the core competencies of social and emotional learning as defined
by CASELl..org.
¢ | can integrate SEL standards with English Language Arts and Mathematics
standards to propose collaborative and cross-curricular learning experiences.

CCLE Session 2: Write Your Proposal

Learning Targets:
o | can write a proposal for a CCLE including learning outcomes, SEL outcomes,
resources needed, and a full learning plan.
e 1 can apply the guidelines for planning a club or collaborative learning
experience.
o | can implement the student learning journal for learner reflection in a CCLE.

CCLE Session 3: The Case for Social and Emotional Learning

Learning Targets:
s | can summarize the case for Social and Emotional Learning and
Service-l.earning applying connections to CPDLF learners.
» | can identify the elements needed in a learning experience to foster an
environment and culture of student centered learning,

Resource: hitps:/files.eric.ed govifultext/EDS05359. pdf
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CCLE Session 4: Problem Based Learning

Learning Targets:
e | can compare and contrast service learning with problem based learning.
e | can identify and create ill-structured problem statements and questions for
high-interest learning topic.
s | can empower learners to write their own probiem statements for investigation.
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Professional Learning Goal 3: Personalized Professional Learning

Description: Providing opportunities for teachers to personalize their learning aliows
teachers to have voice and choice in their learning as well. As the CPDLF Academic Staff
continues to learn and grow from an original starting point with regard to the mission and
vision of CPDLF, the needs of the different staff members begin to differ. Also, to build a
strong team where the members complement each other with regard to their skills,
knowledge, and abilities, it is important to allow the staff to pursue personalized learning
aligned with our mission and vision.

Audience: Participating school leaders, academic staff, and participating support staff
Lead Facilitator: Deanna Mayers - Director of Teaching and Learning
Act 48 Credit: 4 hours (with optional additional hours)

Evidence of Learning: Data collection and analyzation for the purpose of data informed
instruction

PPL Session 1: Viable Learning Outcomes Series (4 hours; required)

This experience is designed to give academic staff the knowledge and skills to identify rigorous,
relevant and viable knowledge that learners need to be prepared for life in this rapidly changing
world.
Background Knowledge - Required
Learning Targets:
e the two types of knowledge (Declarative and Procedural) and how
learning each is distinctly different
e a taxonomy of learning comprised of a hierarchy of reasoning processes.

Articulating Learning Quicomes - Required
Learning Targets:

e how the Spheres of Living are starting point for identifying the learning
outcomes

¢ how the Enabling Outcomes are comprised of what we want learners to
know (content knowledge), to do (complex reasoning processes), and to
be like {habits of mind)

Qrganizing Learning Qutcomes - Optional
Learning Targets:
e how to break the learning outcomes down into Measurement Topics
¢ how to organize the learning outcomes into Progressions
e how to put the learning outcomes into a scoring scale (rubric) format
e how to determine the leve! of rigor by assigning a taxonomy level for
learning outcomes
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PPL Session 2: Customizing Structures Series (up to 12 additional optional hours)

After completing the required online courses, academic staff have a choice of any or all of the
foliowing online pathways to acquire an in-depth understanding of constructing personalized
learning in a variety of strategies.

learning Target:
e | can demonstrate a growth mindset in my professional learning experiences.

Options:

1.

> T s w N

The Rationale for Customizing Structures
Future-Focused Ouicomes
Learning Opporiunities

Fiexible Grouping and Re-Grouping
Formative Feedback
Anywhere-Anyiime Learning

PPL Session 3: Questioning and Reflection

L.earning Target:
¢ | can reflect on my own learning.
¢ | can ask questions that further learners thinking about a topic or learning
experience.
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Professional Development Schedule

This proposed schedule may be revised as needed per the learning needs of academic staff
and other schedule conflicts that could arise throughout the school year.

PLC 1: Full Time In | PLC 2: Part Time PLC 3: Full time

House New LG/Instructors
August 20 CCLE Session 1: What is a collaborative and cross-curricular
learning experience (CCLE)?
August 21 Six “E” Session 1; Understanding the 6E Template
September 16 Six “E” Session 2: CCLE Session 2: Six “E” Session 2:

Creating an
Instructional Video

Creating an
Instructiona! Video

Write Your Proposal

September 30

Week of October 7

CCLE Session 2:
Write Your Proposal

Six “E” Session 2:
Creating an
Instructional Video

CCLE Sessicn 2:
Write Your Proposal

Coaching: Meet virtually in pairs with Director of Teaching and Learning

October 28 Six “E” Session 3: CCLE Session 3: Six “E” Session 3;
Standards and The Case for Social Standards and
Learning Targets and Emotional Learning Targets
Learning
Week of November 4 Coaching: Meet virtually in pairs with Director of Teaching and Learning
PPL Session 1: Viable Learning Outcomes Series (Launch
November 10 asynchronous online personalized professional learning)

December 9

2019-20 CPDLF PROFESSIONAL LEARNING PLAN

CCLE Session 3.
The Case for Social
and Emotional
Learning

Six “E” Session 3:
Standards and
Learning Targets

CCLE Session 3:
The Case for Social
and Emotional
Learning
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Week of December
16

CENTRAL PA QIGITAL t EARNING FOUNDATION

Coaching: Meet virtually in pairs with Director of Teaching and Learning

February 18 Six “E” Session 4: CCLE Session 4: Six “E” Session 4:

Designing Problem Based Designing
assignments for Learning assignments for

Elaborate Elaborate
Week of February 24 Couaching: Meet virtually in pairs with Director of Teaching and Learning
March 23 CCLE Session 4; Six “E” Session 4. CCLE Session 4.
Problem Based Designing Problem Based

Learning assignments for Learning

Elaborate
Week of March 30 Coaching: Meet virtually in pairs with Director of Teaching and Learning
April 21 PPL Session 3: Questioning and Reflection
Week of April 27 Coaching: Meet virtually in pairs with Director of Teaching and Learning
Celebration - Sharing

2019-20 CPDLF PROFESSIONAL LEARNING PLAN
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Job-embedded Coaching Teams

The coaching teams will meet in the week following of the synchronous targeted instruction with
the goal of extending the learning to specific application of the professional learning topics to
their personal growth. This format will be used to support the learning for both Goal 1 and Goal
2. The teams were selected based on content area, expertise, and learning interests and will
meet up to one hour a week with the Director of Teaching and Learning. The agenda for these
meetings will be collaboratively developed with the insfructors driving the topics covered.

Team #1 - Heather (7:45-3:45), Trish (7-3)

Team #2 - Travis (8-4), Becky (9-5)

Team #3 - Leslie (7:45-3:45), Tori (7:45-3:45)

Team #4 - Patti (7-3), Barbara (8-4) Dina

Team #5 - Bonnie, Melissa, Briena D

Team #6 - Wes, Brianna P

Team #7 - Kim, Paul

Team #8 - Dina and new person?

2019-20 CPDLF PROFESSIONAL LEARNING PLAN PAGE 13




CPDLF

CENTRAL PA DIGITAL LEARRMNG FOUNDATION

Additional Information regarding Comprehensive School

Improvement

CSl Teams 1 and 2

Two teams were formed from the CSI work and have the purpose of monitoring the goals
and action steps developed for the SIP. Priority teams will meet once a quarter to review
progress, make adaptations to action plans, and begin continue working on developing
goals to meet the Priority and corresponding Rationale Statement as well as the

Long-term vision for students.

CS| Team #1 (Practice 4)
Kim - Lead
Leslie
Heather
Bonnie
Dante

Rose

Mrs. Tippett
L.eah Tippett
Jay Scott

10. Brandon

1. Wes

12. Melissa

13. Travis

14, Tori

CONO O AWM
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CS1 Team #2 (Practice 11)
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Deanna - Lead
Barbara

Dina

Patti

KimF

Paul

Brianna P

Kelli Hale
Loveya

. Pat Crawford

Justin

. Joan

. Becky

. Trisha

. Briena D
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Central PA Digital Learning Foundation

First Year Teacher Induction Plan

What is Induction?

Induction is an on-going support system that will function to develop the skills
necessary for teachers to teach, the communities in which they play a significant
role, and for the students whose futures they shape. Principals and veteran teachers
have an influential role in establishing and supporting teacher development as a
process of continuous improvement and learning for which the profession as a
whole is responsible for.

All first year teachers at Central Pennsylvania Digital Learning Foundation
(CPDLF) will be enrolled in a Teacher Induction Program.

The Teacher Induction Program will consist of a one-year mandatory induction
program that includes structured activities and formal mentoring for teachers
entering our personalized and customized virtual environment.

Every first year teacher will be provided with a mentor for the first year that will
work directly with the Inductee in order to provide structure, focus, and support.
The Inductee and Mentor will collaboratively work together to increase the
Inductee’s knowledge and growth within the virtual educational profession.

Inductees and Mentors will be assigned by the building principal, Director of
Teaching and Learning, and/or CEO. Teachers will have the opportunity to meet
their mentor during the New Teacher Orientation Meeting.

The Mentor will be responsible for maintaining a teacher’s portfolio that will
include all documentation and evidence that relates to the successful completion of
the Teacher Induction Program.

At the end of the first year teacher induction program, the building principal/CEO,
in conjunction with the Mentor, will meet to determine if the teacher has met all
requirements necessary to exit the Teacher Induction Program.

If it is determined that a teacher is not being successful, Professional Development
will assist the teacher and building principal in developing an action plan to meet
“the teacher’s specific needs.




Goals:

e To provide a support system that will serve to ease a first year teacher into
the educational profession

e To introduce the Inductee to CPDLF’s philosophy, mission, and Code of
Ethics

e To introduce the Inductee to CPDLEF’s school procedures, processes, and
policies

o To refine the instructional skills of the Inductee for the virtual environment

e To determine the future professional development needs of the Inductee

e To familiarize the Inductee with both the processes and procedures that lead
to Instructional II certification

Expected Outcomes
A teacher who has participated in the Teacher Induction Program will:

¢ Understand their role and responsibilities at CPDLF

s Develop effective teaching and learning programs for their students.

e Fecel valued, supported and involved within the school community.

Work successfully in their content area

» Understand and know how to access relevant policies, guidelines and
procedures

o Understand professional standards and behaviors expected of them

e Receive feedback through the formal feedback process and
professional recognition program

Assessment Process
Implementation strategies for assessing the needs of the inductees include:

¢ Group conferencing with CPDLF’s building principal and mentor teachers to
be conducted at minimum one time per month to reinforce areas of growth
and to provide for the development of an individualized growth and
development plan of assistance which will serve to address specific areas of
need and/or refinement

o Weekly participation in a virtual classroom that addresses the topics, except
for the week of the monthly conference



¢ An evaluation conference between the Inductees, building principal,
mentors, and CEO to evaluate adequacies, shortcomings and further
modifications of the First Year Teacher Induction Program

Mentor Selection

The position of the Mentor will be open to existing staff members who
demonstrate the following qualities:

¢ Demonstrates mastery of instructional skills within the cyber charter
classroom

¢ Demonstrates alignment to the mission and vision of CPDLF

e Decmonstrates positive human relation skills

e Represents CPDLF in a positive manner

e Holds Level II certification

¢ Recommendation by the building principal and/or CEO

Activities and Topics
Mentors (possible topics):

¢ Roles and responsibilities of the Mentors in Central PA Digital Learning
Foundation Induction Plan

e Rccommendations and procedures for conferring and leading the Inductee

e Developing an Inductee’s personal professional development plan

e School philosophy, policies and procedures

e Building level processes and procedures

e Professionalism

¢ Beyond ‘mere survival’®

¢ Evaluation methods

¢ Record keeping/on-line grading/Student Information Systems (SISs)

e Technology

e Learning Management Systems (LMSs)

» Communication

e Resources

o Standardized testing




Inductee (possible topics):

¢ Developing and modeling a growth mindset

* Providing effective questioning and feedback

¢ Building a positive work environment

e Providing quality learning opportunities that lead to empowerment

¢ On-line management of students

e Instructional strategies

¢ Meeting student needs

¢ Communicating with students/families

¢ On-going assessments of student progress

e Preparing and utilizing technology
e How to utilize support personnel

e Special Education/Inclusion/Co-teaching

e Personalizing instruction for learners
e Motivating learners

¢ Lesson planning and/or design

e Discipline and assertiveness

e Learning Coach Check-ins

Induction Program Proposed Timeline

Topics Aug- Oct- Dec-

Sept Nov Jan

Feb-
March

April-
May

June-
July

Code of V1
Professional
Practice and

Conduct

Assessments V]

Best v
Instructional
Practice

Safe and vl
Supportive
Schools

Standards v

Curriculum ]




Instruction
Accommodations
and Adaptations
for Diverse
Learners
Data informed | |
decision making
Materials and | v ] | 4] |
Resources for
Instruction

&
NE
&I

Evaluation and Monitoring
Program Evaluation will include:

¢ Informal conferences with the mentor with documentation of such
conference provided to the building principal and/or Director of Teaching
and Learning

e Formal summary report of evaluation conference held at the end of the
school year for the purpose of outlining and developing a plan of action for
improvement, completion of Inductee forms, and log/portfolio.

Participation and Completion

The Inductee, Mentor, and building principal/CEO will participate in an exit
meeting at the conclusion of the Inductee’s first year of service. All items below
will be reviewed at this exit meeting.

Teachers will be instructed to use the knowledge and skills gained from the
trainings and their classroom experiences to demonstrate application within a
school setting. They will collect evidence of their classroom applications and
assemble these artifacts in a binder that may then be shared with the building
principals and mentors.

In addition, the following may be included in the Inductee’s personnel file:




e Record of observations and/or conferences with Mentor teachers
e Record of informal/formal observations of the Inductee.

e Approved checklist of activities completed by the Inductee.

e In-service/Act 48 documentation

¢ Other documentation pertaining to Mentor portfolio/log

Teacher Induction Plan Council:

Chief Executive Officer (CEO): Dr. Aiko Malynda Maurer
Principal/Special Education Director: Mrs. Kimberly Salyards
Director of Teaching and Learning: Mrs. Deanna Mayers

Director of Technology and Innovation: Mr. Justin Keel



Central PA Digital Learning Foundation
Teacher Induction Checklist

This checklist will help:

Prepare you for your teaching role
Familiarize you with CPDLF’s policies and procedures
Develop your Professional and Personal Development Plan

Initial Contact

0

|

O 0OdgoboDb

O

Provide
o Copy of Teaching Certificate
o Act 34 Criminal History Request Clearances
o Act 151 Clearances (PA Child Abuse History Clearance Form)
o Act 114 Federal Criminal History and Fingerprinting
Provide emergency contact details and other relevant information to
administrative staff
Read school policies and Employee Handbook
Tour the CPDLF building
Discuss job expectations
Clarify additional duties and/or committee involvement
Obtain technology devices and account information
Obtain photo ID badge
Other:

The Site
Who is who at the school?

O

I I R

Meet the CPDLF Administration/Leadership team
Meet the CPDLF support staff

Meet your Mentor

Meet the other Learning Guides and instructors
Other:




Site Procedures:

[ [ Ay o

i

Understand CPDLF Policies, Processes, and Procedures
Clarify hours of duty

Clarify Attendance procedures

Read emergency procedures

Clarify payroll, reimbursement and travel protocols
Other:

Teaching and Learning

L]
fl

Review process to order supplies, make other requests
Other:

Students

O

O g

O O 3 0 O

=

Obtain the curriculum materials/school programs/additional texts and/or
materials to begin planning

Clarify school planning expectations and collaborative planning processes
Obtain school initiated programs (i.e., School-Wide Positive Behavior
Support Plan)

Obtain any preferred planning templates

Identify student support including special education learning support/co-
teaching roles

Identify the guidance referral process

Class allocations/class lists

Student data/student files

Other:

Personal and Professional Learning

g

S I A o

(-

Lesson observations

View/observe other classes

Probation requirements

Curriculum design, planning, assessment reporting

Plan professional development; seek opportunities that meet the goals of
your profession/personal development including Act 48 requirements
Join and create networks

Other:




Induction Program Evaluation Sheet

Teacher’s Name;

Mentor’s Name:

At the end of the Teacher Induction Program, the teacher, building principal and
CEO will review the program using this evaluation sheet. The purpose of this
evaluation is to assess the program’s usefulness and to assist in planning for future
Induction programs.

Did the Teacher Induction Program help to:

O Understand the role and work requirements? Yes No
O Access the facilities and resources needed to

carry out your responsibilities? Yes No
O Establish good working relationships with

colleagues and management? Yes No
B Understand the policies, guidelines,

and procedures of the workplace? Yes No
[ Establish clear work goals? Yes No

O Complete a professional development
plan that addresses your individual and

workplace needs? Yes No
O Know who to approach for assistance and
support? Yes No

Overall, how would you rate the Teacher Induction Program?

I Not useful

B Slightly useful

O Moderately useful
O Very useful

O Highly useful




What were the most uscful aspects of the Teacher Induction
Program?

What aspects of the Teacher Induction Program did you find least
useful?

What additional activities should be included in future induction programs in your
school?
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Cyber Charter School Renewal Application Addendum B
Cyber Charter School Finance and Facilities Information
Application Year FY2019

Data Source: Statement of Net Pasition / Net Assets; Fund Balance information may be on Balance Sheet

Fund Balance -
- Unrestricted Fund Balance .~ -
Fotal Fund Balance

Net Position: 1 55 CUUfeRTE AN A ps0s.488) Y] (ganB Ay ] LB

Policies and Procedures
Does the cyber charter school have the foliowing documented policies and procedures? Include existing or proposed policies or procedures.

Othér (dastribe b

"Other" Explanation:

Page 1 of2




Cyber Charter Schocl Renewal Application Addendum B
Cyber Charter School Finance and Facifities Information
Application Year FY2019

insurance Policies
List the type and ievel of insurance coverage the cyber charter school currently has.

;. [ull:Presium per Employee

l

Other: (descnbe below
"Other” Explanation:

Facilities

Current Facilities Information
Include current lease/mortgage information for the cyber charter school.
If necessary add additional column

Building 1> ¢ oo Building 200000 ilding:3.5:70 - Building 4- -+ Building 5

Schoolthat curr esl Wi bui I
Lease or.own

Monshiy mortgage o lease payment : LI R Rt
Estimated addmonal monthly payments (addltlonal rent such as utliltles '
Commen area, custod|al serwces etc } (lf ap;:hcable) :
Square footage : :
Facllity use (school building, warehouse eta)

I_y 3

B Drop-ln Site

Projected Facilities Information
Include current lease/mortgage information for the cyber charter school as well as any proposed lease or mortgage agreements for new facilities.

common area Cl.l

Square footage -

Pare 2 of 2






Cyber Charter School Renewal Application Addendum B
Cyber Charter School 5-Year Budget Information
Application Year FY2019

Five Year Budget Projection {General Fund)
include multiyear projected budget information for the cyber charter school (if available) as well as any more detailed multiyear budget projections.

6000 Local Sources o
6944 Receipts from other LEAs inPA = -7 T T $2,812,500° | ©$2,889,147 [ $2.970,208 . $3,012,007 T $3,056,382
6920 Contributions from Private Sources’ ) T Rt e T T SR e
All Other Local Sources ' $76,109 - $76.870 G e7T e8| 878418 | $79,199
6000  |TotalLocal " L [ $2.888,608. | . $2.066,017 | - $3,047,937 - | - $3,001,322 [ -§3135881
7000 State Sources
7320 " 'Rental & Sinking Fund PaymentslBidg Reimb. o R A
7505 - Ready to Leam Block Grant: - . " $8,475 $8,475°
AIE OtherState Sources . Cen g $2.000:- - b - - 82,000 oo p

8000 Federal Sources
8511 DEA- . - : | e e e | .
8514 Titlet. - S F sazess - | -§350000 ¢ [0 9$35000 4. $35000. [ - .§35.000
8515 Titledl: - o : $4,0000 [ $4,000. 1T 84,0000 i 0840000 o [ - $4,000
8516 Title it - CE AT & ST e s S -
8517 Title VT S .$10,000 - | - ost00000 7 - f 7 $10,0000 ©$10,000- - | . $10,000.
8530 Child: Nutrition - Program R R ' S e A T e e
AHOtherFederaISources : o IR R T ORI S S
8000 - |Total'Federal T T T SAG,858 . L $49,0000 b $49,000 70 649,000 - | $49,000 -

9000 Other Fmancmg Sources
Transfersin™
AII Other Fman ng Sources

$8.475
. $2,000 -
Y

$0 ' [ TR GEIEE " | (SRR FANE - IR RR 30
: $0 0




Cyber Charter School Renewal Application Addendum B
Cyber Charter School 5-Year Budget Information
Application Year FY2012

1100 Regular Programs
100 Personnel Services - Salaries $636,175 $655,260 $674,918 $681,667 $688,484
200 Personnet Services - Employee Benefits $354,832 $365,477 $376,441 $380,206
300 Purchased Professional and Technical Services $2,000 $2,060 $2,122 $2,143
400 Purchased Property Services $0 30 50 $0
500 . Other Purchased Sewnces $22,000 $22,660 20 0823,340
600 " Supplies” $262,675 $270,8557 0] 8278, 672',- O
700 “Property .0 $50.000 851500 $53045 SR (RS $53 575
800 Other Objects - $200 $200 D200 5200
900 Other Uses of Funds . : L S I T ] S
1100 Total Regular $1,327,882 $1,367,712 $1,408,738 $1, 422 823 - $1,437,04%
1200 Special Education Programs .
100 "Personinel Services < Salaries " 205,087 J§211,2407 7 T g2 T BT L $224,104 $230,827
200 Personnel Services - Employee Benefits $138,441 §142.504 S I$146872 - 151,278 $155,817
300 Purchased Professional and Technical Services $125,000 $128,750 - $1325613 . ] $136,591 -~ $140,689
400 Purchased Property Services - - 30 co B0 g .11 T80
500 Other Purchased Services - 54,000 CB4200 54,244 254371 $4502
600 Supplies $65;500 67,465 . 369489 $71.574 L8737
700 Property - R S : i : :
800 Other Objects $0 _
900 Other Uses of Funds . . R I TR AT U I St e el o
1200 | Total Special-Eduéation ST $538,028 ] 18654169 FUS5TOTO8 i S8R 0187 b 605555 - .

1300-1800 All Other Programs (Other, Vocatlona! etc) _ )
100 Personnel Services - Salaries " ) $8,000 $8460 . o 98323 o 58,490 $8,659
200 ' Personnel Services < Employee Bénefits - $1,124 “$1,146 0 : © 51,193 “$1,217
300 Purchased Professional and Technical Sennces ' .80 $0 K L. %0 $0
400 - Purchased Property Services - - +$2,0007 G204l Lo %2422 V52168
500 Other Purchased: Sennces | 64,000 '$65,280 CUieRTeIT 869,276
600 Supplies ‘ $7,000 $7,140 BT428 - $7 577
700 Property - - C 80 80 B0 $0
800 Other Objects $0 .50 $0 -§0
900 - ‘Other Uses:of Funds R sEE S0 e g e S e B 7$0.

o R2000 Toﬂf Other Education . $B2. 4247 S SBRTEE -":”385 442"!' R $88,894




Cyber Charter School Renewal Application Addendum B
Cyber Charter School 5-Year Budget Information
Application Year FY2019

2100
100
200
300
400
500
600
700
800
900

Support Services - Pupil Personnel
Personnel Services - Salaries
Personnel Services - Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services’
- Other-Purchased Sennces
" Supplies:
Property.
Other Objects
Other Uses of Funds

$33.812

$39,774
30
$0

-$20,000:
8500

$0 -
$0
$0

$34,826

$40,967
$0
$0

8208000 L
U515 o L
S 80

30
$0

$35,871

$42,196
$0
$0

821,218 |

S8

80

$36,230

$42,618
$0
%0

< 521430:
= $536

$0:

$36,592
$43,044

2100

"~ | Total Student Support Services:. =0 -

TT$94,086 | -

~soc909 |

7$99.816 g

T Si01822 -

2200
100
200
300
400
500
600
700
800
900

Suppont Instructional - Staff
Personnel Services - Salaries - :
Personnel Services - Employee Beneﬁts
Purchased Professional and Technical Services
"Purchased Property Services
- Other. Purchased Servaces
Supplies.
Property -
Other Objects
Other Uses of Funds

$43.812

$24,257
513,358
$0

..830,500.
A $48.500

$0
%0
$0

.$.45.-‘1'265=
- §24,985
$13,759

§0

49955 |

$0:

S ga 4800
C$285734° 0
TogigAT2

$0

$32357 |
i §51,454 5 L
80

Cisaegas TE
925992
“$14,313

$0

- §32681 . -

$51,968
~$0.

g0

50"

o 47,414,
L $26,252

$14,456
30

- $33,008
-$52,488 ¢

$0
$0.

50

S 2200

“Total Supportinstructional - Staff ==

SRS Ty T S WD

$165,240

v T e

§iTeey . |

2300
100
200
300
400
500
600
700
800
900

Administration
Personnel Services— Salaries.’
Personnel Services - Employee Benef ts’
Purchased Professional and Technical Services
- Purchased Property Services -
- Other Purchased Services . L
“Supplies .- : e
Property. :
Other Objects
Other Uses of Funds

. $93,418

$8,657
$210,000

- sozE
'$8917 " .
| $210,000:

30
80

$515
S 8500
$0:
$0-

< sggior
iU 89184
5210000

30
$530

" siosos |

$9,276°

$210,000

$0

30 .
$536

0

s .:$D.".:

— %0

. $101,088

$9,369

© $210.000

50
o 80
- $541 R "
-$0.
g0

2300

| Total - Administration =i i

e o -

=+ $345,652 =i

8319910

TTE331.000




Cyber Charter School Renewat Application Addendum B
Cyber Charter Schoo] 5-Year Budget information
Application Year FY2018%

2400 Pupil Health

100 Personnel Services - Salaries $5,000 $5,150 ' $5,305 $5,358 §5,411
200 Personnel Services - Employee Benefits $1,425 $1,468 $1,512 $1,527 1,542
300 Purchased Professional and Technical Services $0 $0 30 $0 $0
400 Purchased Property Services $0 $0 $0 %0 50
500 Other Purchased Services $250 $258 265 $268 $271
600 Supplies =0 80 TH0 R ol 2780
700 Property 30 50 S0 S $0 -$0
800 Other Objects $0 - 80 $0 - '$0
200 Other Uses of Funds $0 S0 S 0 “$0 . $0 .
2400 Total Pupil Health: - $6,675 - $6,875 o ST082 0 $7.452 - §7224
2500 Business ] _ )

100 Personne! Services - Salaries .- $15,656 316,126 E - $16,609 T B18,776 .$16,943
200 “Personnel Services - Employee Benefits $7,367 $7.588 - | g7 BI6 $7,894° : “$7.973°
300 Purchased Professional ard Technical Services $56,700 856,700 - | ---$56,700 " -$56,700 7 $56,700
400 Purchased Property Services $6,000 $6,180 $6,365 '$6,429 $6,493
500 Other Purchased Services $58,500 960,255  f . $62,063. .. . $62,683 $63,310
600 ‘Supplies: ' - - %14;000- CISA420° TB14883 '$15 001 - B15A51
700 Property $0 - g0 LU80 "$0 $0
800 Other Objects 30 50 - %0 50
900 OtherUsesofFunds $0 - PD: ISTIIRNITE BT - | SRR e $0 . S0
2500 Total Business - - §158,223 $161,269 0 164,406 0000 $165,483 866,87
2600 Operation and Maintenance

100 Personnel Services - Salaries $0 $0°. %0 80 $0 .
200 Personnel Services - Employes Benefits 50 B P 1t BN RSS2 I %0
300 Purchased Professional and Technical Services -$500 . . $515. . ~ 8530 $536 C$541°
400 Purchased Properly Sefvices $137.739 $141,871 $146,127 . $147,589 $140,064
500 OtherPurchased Services - 50 o 80 e B0 - 80 .. %0
600 Supplies: R RRIRE o R SISO 1| B g0 o I
700 Property $0 %0 L0 ‘50 $0
800 Other Objects $0 §0 %0 - $0 - %0
900 Other Uses of Funds $0 B0 80 ] g e s
2600 Total Operation and Maintenance - $138;239 - $142,386 _=$146 B58° L $148924 -:$149 606




Cyber Charter School Renewal Application Addendum B
Cyber Charter School 5-Year Budget Information
Application Year FY2019

2700
100
200
300
400
500
600
700
800
900

i Property: -

Transportation
Personnel Services - Salaries
Personnel Services - Employee Benefits

Purchased Professional and Technical Services -

Purchased Property Services
Other Purchased Servn:es
- Supplies’ i

Other: Objects
~ Other'Uses of. Funds

$0
50
$0
$0
$0
%0
80

Hte

s |

TR RT00

Total: Transporhtfon

P R e EREE

2800
100
200
300
400
500
600
700
800
900

Central _
Personnel Services - Salaries”
Personnel Services - Employee Benefits

Purchased Professional and Techmcal Servnces

- Purchased:Property: Services: -
.. Other Purchased Serwces s
:E.'Supphes : ': SR

Property’ '

Other Objects

Other Uses of Funds

"7 $79,155
$48,528
$0

g

§0
$0
50

“$815307

7 549,984
$0-:

P

“easere |

551 483
$0
$0.
$0°
" 807
S §00

e

$0

i 353 028

s

- $54, 619
$0

50

%0
_%0

2800

| Total' Central

T§i27,688 [

- §135; 455

T 9139523

I $143;708

2900
100
200
300
400
500
600
700
800
900

Other Support Services
Personnel Services - Salaries -
‘Personnel Services - Employee- Benefils

Purchased Professional and Technical Services

-Purchased.Property. Services.
+ Other Purchased. Serwces o
- Supplies, i
Property
Other Objects

$0

30

$0
~$0. .

RS SR

$0
)

$6
s
e
SRS
L0
se

$0.
80
S50

T R

$0-
- 50
0t

80

230

’ che_r Uses_c_af_ Funds _

$i

o



Cyber Charter School Renewal Application Addendum B
Cyber Charter School 5-Year Budget Information
Application Year FY201%8

100
200
300
400
500
600
700
800

100
200
300
400
500
600
700
800
900

5100

Personnel Services - Salaries

Personnel Services - Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services

..Other Purchased Services ..
~-Supplies L
- Property

Other Objects -
Other Uses of Funds -

Personnel Services - Salades
Personnel Sérvices - Employee Benefits
Purchased Professional and Technical Services
Purchased Property Services

Other Purchased Services

S Supplies -

Property. - - . -
QOther Objects
Other Uses of Funds:

Debt Service -
Transfers Qut -
All Other Financing

$0
$0
$0
$0

B0
0

$0
$0

&0

30

$0

'$0

50

0
$0
“$0
£0

$0

$0

5

$2,121,995

50
Y
.'$0
80

$0

- 50
80
%0

=
" 50
50
“$0

$0

S0
50
$0

0

$0
80







Cyber Charter School Renewal Application Addendum B
Current Cyber Charter School Budget Detail

Application Year FY201$

Current Year Budget Information (General Fund)

Include current year adopted budget information for the cyber charter school.

6000 Lccal Sources
6844 Recelpts from other LEAs in PAL L $2,812,600 0
6920 “:Contributions from Private’ Sources SRR
_ _ _ SAll Other LocaE Sou - $76,109 -
SRR G000 Total Local: S 7 $2,888,609
7000 State Sources
7320 Rentat & Sinking Fund: Payments/ Bldg Reimb, O
7505 Ready to.L.earn Block Grant RN -$8,475
~-All.Other: State Sources L s $2,000
70000 Total State - 1810475
8000 Federal Sources
8511 B R
8514 i S $32 858-1--1
8515 “ Title ) 84000
8516 Title Iil o
8517 Title V. S $10,000
8530 Child Nutrition Pro_g_ram R SRR
_Al Other Federal Sources FRLNAE
8000 Other Financing Sources
Transfers in - Lo $0
Al Olher F;nanclng Sources . $0
%0

Regular Programs

100 .-__Personnel Services = Salaries 7 © $636,175
200 “ Personnel Services Employee Benefts © $354,832
300 Purchased. Professronal and Techn:ca] Servrces © $2,000
400 Purchased Property. Ser\nces _ $0
500 Other Purchased Semces RN ©$22,000
600 Supplies $262,675
700 Properly RS $50,000
800 _ Other Objects =& .. %200
900 OtherUsesofFunds SR
1100 Total Regular - "$1,327.882

Page lof5




Cyber Charter School Renewat Application Addendum B
Current Cyber Charter School Budget Detail
Application Year FY2019

1200 Special Education Programs
100 Personnel Services - Salaries $205,087
200 Personnel Services - Employee Benefils $138,441. .
300 Purchased Professional and Techn:cal Servnces $125,000
400 Purchased Properly Services $0
500 ... Other Purchased Serwces e : $4,000
800 .- Supplies i .. 865, 500 Lo
700. " Property - g0
800 . Other Objects $0
900 Other Uses of Funds - 3
L2000 [ Total Special Education:: L s - $538,028
1300-1800 All Other Programs (Other Vocatlonal etc)
100 Personnel Services - Salaries... $8,000
200 Personnel Services - Employee Benefits - $1,124
300 Purchased Professional and Technlcal Services B
400 Purchased Property Services - : $2,000
500 " Other Purchased Services $64,000
800 Supplles S $7,000
700 . Property %0
800 OtherObjects S 80 -
900 Other Uses of Funds $0
4200 Total Other Education .. 82,12

2100 Support Services - Pupil Personnel
100 Personnel Services - Salaries . . $33,812
200 Personnel Services - Employee Benefits $39,774
300 Purchased Professional and Technlcal Services $0.
400 Purchased Property Services - $0
500 Other Purchased Services - $20,000
600 Supplies $500
700 Property. $0
800 ; Cther Ob]ects . %0
900 . Other Uses of Funds L o 80
200 Totai Student Support. Ser\nces - -$94,086
2200 Support Instructional - Staff
100 Personnel Services - Salaries : $43,812
200 Personnel Services - Employee Benefils $24, 257
300 . -Purchased Professional and Technical Services $13,358
400 . Purchased Property Seivices: $0
500 Other Purchased Services: - $30,500
600 Supplies - $48,500
700 Property $0
800 Other Objects $0
900 Other Uses of Funds . . - - $0
2 2200 " |Total Support Instructional - Staff- - $160,427 .

Page 2 of 5




Cyber Charter School Renewal Application Addendum B
Current Cyber Charter School Budget Detail

Appilication Year FY2018
2300 Administration
100 ‘Personnel Services -Salaries .- . $93,418
200 “Personnel: Services - Employee Benef ts o $8,857
300 -Purchased: Professncnal and Techmcal Sennces -+ $210,000
400 -Purchased Propeny Ser\nces - $0
500 Other Purchased Sennces $0
600 “Supplies . : . -~ $500
700 Property o
800 - Other Objects :
900 Other Uses of: Funds L
230000 .7 | Total Administration. T 8312,676

2400 Pupll Heaith
100 " Personnel Services - Salaries: $5,000
200 . _-',Personnel Serwces Employee Benef ts $1,425
300 ++/Purchased Professmnal and Techmcal Sewlces . $0
400 Purchased Property- Serwces e . =0
500 " Other Purchased Servcces - $250
600 . Supplies . S -850
700 “Property . o0 $0
800 ~:Other: Objects' 2 $0
900 - Qther Uses of Funds w800

2400 o Total Pupil-Health 96,676
2500 Business
100 Personnel Services - Salaries . - $15,656
200 . Personnel Services = Employee Benefits S 87,387
300 “Purchased Professional and Te_chmcal Services . $56,700
400 Purchased Property Ser\ilces ' 96,000
500 Other Purchased Ser\ﬂces ~ -$58,500
600 Supplies : : $14,000
700 Property -~ '
800 Other Objects
900 Other Uses of. Funds

2600 {Total Business :
2600 Operatlon and Maintenance
100 -Personnel Services - Salaries - L Do $0
200 Personnel Services - Employee Benefts - $0
300 Purchased Professional and Techn_qcal Services - $500
400 “‘Purchased Property. Serwces SR ~ $137,739
500 " Other. ‘Purchased Ser\nces S C %0
600 Supplies - N $0
700 Properly $0
800 Other.Objects $0
900 QOther Uses of Funds $0

2600 “{Total Operation and Maintenance .. .~~~ - $138,239

Page 3of5




Cyber Charter School Renewal Application Addendum B
Current Cyber Charter School Budget Detail

Application Year FY2019
2700 Transportation
100 Personnet Services - Salaries $0
200 Personnel Services - Employee Benefits $0
300 Purchiased Proféssional and Technical Services $0
400 Purchased: Property Semces
500 Other Purchased Serwces
600 Supplies. .
700 Property :
800 Other Objects - s
900 Other Uses of Funds . =2
Y00 o e U I Total Transportation

2800 Central
100 Personnel Services - Salaries.. $79,155
200 . Personnel Services - Employee Benefits $48,528
300 . Purchased Professional and Téchnical Services $0
400 Purchased Properfy Sewtces $0
500 Other Purchased: Serwces $0
600 Supplies.. : : $0
700 Property : $0
800 Other Objects - $0
900 " Othier Uses of Funds $0

Sh 28000 00 | Total Gentral $127 683
2900 Other Support Services
100 Personnel Services - Salaries $0
200 Personnel Services - Employee Benefits $0
300 Purchased Professional and Technical Services $0
400 Purchased Property Services $0
500 Other Purchased Services $0
600 Supplies $0
700 Property $0
800 Other Objects $0
900 Other Uses of Funds '
: i Total Other Support Services
100 Personnel Services - Salaries $0
200 Personnel Services - Employee Benefits 50
300 Purchased Professional and Technical Services $0
400 Purchased Propery Setvices $0
500 Other Purchased Services $0
600 Supplies $0
700 Property $0
800 Other Cbjecls. - $0

Other Uses of Funds -

Page 4 of 5




Cyber Charter School Renewal Application Addendum B
Current Cyber Charter School Budget Detail
Application Year FY2019

100 Personnel Services - Salaries ' $0
200 Personnel Services - Employee Benefits - $0
300 Purchased Professional and Technical Services $0
400 Purchased Property Services - : : $0
500 Other Purchased Services $0 -
600 Supplies $0
700 Property ' - $0
800 _Other Objects. ... .. . - .. o S %0

900 ‘Other Uses of Funds L o _ $0

5100 Debt Service
5200-5400 “Transfers Qut -
“All Other:Financing

[Fund Balance e 1

I [Unrestricted Fund Batance |

Page 5 of 5






Central Pennsylvania Digital Learning
Foundation Charter School
www.cpdlf ore

Board of Trust li
Intérval Controls Policy  ¥14

Internal controls are designed {o safeguard assets and help to detect losses from
employee dishonesty or error. A fundamental concept ina good system of internal
control is the segregation of duties. Although the size of the Central Pennsylvania
Digital Learning Foundation Charter School ("Charter School™) accounting staff
prohibits complete adherence to this concept, implementing the following practices will
improve existing internal control without impairing efficiency.

Internal controls are hereby adopted in the following areas:

¢ CASH RECEIPTS

e PETTYCASH .

. CHECK ISSUANCE AND CASH DISBURSEMENTS
. ACCOUNTING SYSTEM

INSURANCE COVERAGE

EXPENSE REPORTS

FINANCES

BUDGET

PURCHASES OF GOODS & SERVICES
STAFFING AND HIRING

PAYROLL

CREDIT, DEBIT AND/OR CHARGE CARDS
SCHOOL PROPERTY RECORDS

e ADDITIONAL MISCELLANEOUS ITEMS

? & & & 5 & e e

CASH RECEIPTS

An employee who is not responsible for accounting functions, such as the secretary or
administrative assistant,shall open all incoming mail. In addition, this individual shall
be responsible for:

L. Recording the cash receipts.
2. Preparing the daily bank deposit.

F14: Internal Controis Policy Page 1 Latsha Davis & McKenna, P.C.
Approved: April 14, 2016 Attorney Clinet Privilege
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Central Pennsylvania Digital Learning
Foundation Charter School
www.cpdlf.org

Board of Trust i
Inter(l)laali CQontl%ll?s %%Sh}():())r LC1\514

1. Forwarding the cash receipts listing (along with remittance advice) to the
Charter School's accounting staff ("Business Manager").

Once the Charter School's Business Manager has received the cash receipts listing,
he/she will be responsible for posting incoming cash receipts to the general ledger and
detail customer accounts. The Charter School's Business Manager shall also be
responsible for posting cash receipts for monies received for student lunches and all
student activities such as summer school, etc.

In addition, the Business Manager shall be responsible for depositing cash receipts
intact on a weekly basis.

PETTY CASH

One petty cash fund shall be used instead of multiple miscellaneous cash accounts.
Disbursements from the petty cash fund shall be controlled in the same manner as
disbursements from the checking account.

To provide for proper control and recording of petty cash, an "imprest system" shall be
established. An imprest system is an account set up to make change or pay small
obligations for which the issuance of a formal voucher and check would be too
expensive and/or time consuming. Imprest accounts derive their name from the fact
that the account balance is maintained at a fixed level by regular reimbursement for the
exact amount of the disbursements.

Under such a system, the amount of cash in the petty cash fund shall be adequate to
handle all petty cash transactions for a short period of time, but the balance shall not
exceed $500.

Formal petty cash vouchers are to be used for all working fund disbursements. Such
vouchers shall be properly approved and supported and shall be signed and dated by
the payee. The maximum amount for individual fund disbursementsshall be $100.

The petty cash fund shall be reimbursed periodically with a check made payable to the
petty cash custodian (the Chief Executive Officer ("CEQ") or his/her designee). Proper

F14: Internal Controls Policy Page 2 {atsha Davis & McKenna, P.C.
Approved: April 14, 2016 Attorney Clinet Privilege


http:www.cpdlf.org

Central Pennsylvania Digital Learning
Foundation Charter School
www.cpdifiore

Board of Trust li
Inter%%ll C%ntrr&sé %’%Shlc):?/ © % 14

expense accounts shall be charged as reimbursementsare made. In addition, the CEO
along with the Board of Trustees ("Board”) shall set restrictions concerning the type and
amount of transactions that can be handled through the petty cash fund. All
disbursements are to be approved by an authorized person {(one or more Board
members and/or the CEO), and supported by petty cash vouchers indicating the proper
account distribution. To prevent possible reuse, petty cash vouchers and supportive
documents shall be cancelled by stamping "PAID."

CHECK ISSUANCE AND CASH DISBURSEMENTS
When paying bills, the Charter School's Business Manager shall:

- Indicate on the invoice that the checking of prices and cash discounts are
correct by initialing such.

° Cancel invoices by attaching a copy of the check stub to the invoice.

- Have the persons signing the check {Board members, CEO) initial the
invoice to indicate review of the invoice. Two signatures are required for
all checks above the amount approved by the Board for CEO signature
alone, These two signatures shall consist of the CEO or designee, if
applicable, and an authorized Board Trustee.

- Signed checks shall be handed over to the secretary and/or administrative
assistant to be mailed out. Such checks are to be mailed without allowing
them to be returned to the employee(s) responsible for accounts payable.

The CEO may not authorize purchases or sign checks for items greater than $500 that
are not included in the school's annual, board approved budget.

The CEO may authorize purchases and sign checks for items that are captured in the
school's annual, board approved budget up to $5,000. Items above $5,000 require two
signatures and prior board approval, with the following exceptions:

« Health and Liability insurance payments

F14: Internal Controls Policy Page 3 Latsha Davis & McKenna, P.C.
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= Food Services purchases

ACCOUNTING SYSTEMS

No transaction shall be posted to a prior year or prior month by Charter School's
Business Manager nor shall any transaction be changed or deleted by the Business
Manager. If deemed necessary, the Charter School's accounting firm with prior Board
approval shall make such adjustments. Controls within accounting systems shall be
modified to prevent such changes.

FIDELITY INSURANCE COVERAGE

Any employee who handles cash (either its receipt or disbursement) or who holds a
position of financial trust must have fidelity bond insurance coverage. The adequacy of
such coverage shall be subject to Board review with the Charter School's insurance
agent on an annual basis at a minimum.

EXPENSE REPORTS

All seminars and/or professional development courses are subject to prior approval by
the CEO and/or Board of Trustees. The Charter School shall reimburse the employee
for fees incurred as indicated in the Travel Expense Reimbursement Policy.

FINANCES

Public monies expended by the Charter School shall be utilized for the furtherance of
pupil education in a manner that will ensure full value to the taxpayers and that
adequate constraints and records are established fo ensure that end.

The CEO has the authority and responsibility, in conjunction with the Board, to prepare
the budget. The Board has the authority and responsibility to approve the budget, the
bids, and pass a resolution authorizing the expenditures of the Charter School.

The Board requires the CEO to establish sound accounting procedures based upon State
and Federal recommended accounting procedures and upon the recommendation of the

F14: Internal Controis Policy Page 4 Latsha Davis & McKenna, P.C.
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local, state, and federal auditors and to institute effective business practices and
recommend suitable accounting equipment, where necessary.

In accordance with State law, the Board will authorize an annual audit by an
independent auditor.

BUDGET

The budget shall be designed to reflect the Charter School's objectives for the education
of the students. Therefore, it must be organized and planned to ensure adequate
understanding of the financial needs associated with program implementation, support
and development. This necessitates a continuous review of the financial requirements
of the Charter School's programs.

The Board considers the preparation of an annual budget to be one of its most
important responsibilities because the budget is the financial reflection of the education
plan for the Charter School. The budget shall be designed to carry out that plan in a

F14: Internal Controls Policy Page 5 Latsha Davis & McKenna, P.C.
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thorough and efficient manner and to maintain the facilities and honor the obligations
of the Charter School.

The Board recognizes its obligation to the taxpayers to approveonly those expenses
reasonably required to provide an educational program suitable to the needs and goals
of the Charter School and its students.

The annual budget proposal, once formulated, represents the position of the Board and
will be available in draft form prior to its adoption. Adoption of the budget, after due
deliberation and public comment, will take place at the Charter School's June Public
Board Meeting.

Each member of the Board and each administrator shall be thoroughly familiar with
and understand the need for each of the proposed expenditures so that they can answer
any questions directed fo them.

PURCHASES OF GOODS & SERVICES

When funds are available, all purchases contemplated within the current budget and
not subject to bid are to be made in a manner that ensures the best interest of the
Charter School.

The Board shall advertise and obtain competitive bids for products and services where
such bids are required by law or where such bids may be believed to bring about a cost
saving to the Charter School.

The Charter School shall solicit bids from and shall award contracts to or consent to
subcontracting only with "responsible bidders" as that term is defined by law. Bidders,
contractors, or affiliates may be disqualified, suspended or debarred if they are deemed
"not responsible" in order to protect the Charter School and the public'sinterest in
accordance with the standards and procedures adopted by the Charter Schoo!l and any
other applicable law. The CEO shall maintainrecords of all persons disqualified. The
Charter School is required by law to award contracts to the lowest responsible bidder.

F14: Internal Controls Policy Page 6 Latsha Davis & McKenna, P.C.
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All construction, reconstruction, repairs, maintenance or work of any nature upon the
Charter School building or property in excess of $19,400.00 shall be conducted through
proper public announcement, receipt of valid formal bids, and award as provided by
Board Policy and Procedures, including obtaining Board approval in advance. Projects
exceeding $19,400.00 may not be partitioned to avoid these requirements.

Written or telephonic price quotations from at least three (3) qualified and responsible
contractors shall be requested by the Board for all contracts that exceed $10,500.00 or, in
lieu of price quotations, a memorandum shall be kept on file showing that fewer than
three (3} qualified contractors exist in the market area within which it is practicable to
obtain quotations. A written record shall be made of these quotations and shall contain
the date of the quotation;name of contractor; contractor's representative; and the
construction, reconstruction, repair, maintenance or work of the quotation. The written
price quotations,records or telephonic price quotations and memoranda shall be kept
on file for a period of three (3) years.

Any construction, reconstruction, repairsor work of any nature, where the entire cost or
value, including labor and material, is less than 5,000.00 may be performed by the
Charter School's own maintenance personnel.

Bid specifications shall be approved by the Board before being published.

The bid specifications shall combine like items of supply and material whenever it is
feasible, and permissible under statute,and not split purchases to avoid requirements
for bidding.

The Board recognizes that emergencies may occur when imminent danger exists to
persons or property or the continuance of existing Charter School classes are
threatened, and time for bidding cannot be provided because of the need for immediate
action in accordance with the Pennsylvania School Code. Such emergency must be
declared by the Board and stated by resolution at an emergency meeting that does not
require public notice pursuant to the Sunshine Act.

F14: Internal Controls Policy Page 7 Latsha Davis & McKenna, P.C.
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Whenever a confractor shall submit a bid for the performance of work and the
contractor later claims a mistake, error or omission in preparing said bid, the contractor
shall, before the bids are open, make known the fact and in such case the bid shall be
returned unopened and the contractor may submit a revised bid proposal at the
discretion of the Charter School or the contractor may lose the right to bid if
circumstances as determined by the Board require.

Bids shall be opened by the Board Secretary and/or an appointed Board Member at the
next regularly scheduled Board Meeting after the closing date of the bids. The Board
shall accept the bid of the lowest responsible bidder, kind, quality, and material being
equal, but shall have the right to reject any and all bids, or select a single item from any
bid.

There are exceptions to contracts or purchases that do not require advertising,bidding
or price quotations and are set forth at 16 Pa.C.S.A. sec.1802(h) and include but are not
limited to professional service contracts involving professional expertise (i. e., medical,
legal, architects, engineers, CPAs) and specifically those involving construction
management services,

STAEE AND HIRING

The Board has the sole authority and responsibility to create new/additional staff
positions. Approved job descriptions will clearly state any restriction as to candidate
cligibility for those positions for which the description requires extensive work with
financial, personnel and other such highly confidential Charter School information.
Relatives of current Board members, current staff and parents of current students
would not be permitted to apply for such positions. This restriction serves to prevent
potential conflicts of interest pursuant to the Board's approved Conflict of Interest
Policy and Employee Conflict of Interest Policy, both of which apply to employees of
the School. The CEO, in collaboration with the Board of Trustees, has the authority to
establish salaries and approve candidates for hire.

The hiring procedures outlined below must be followed in order to appoint candidates
to any position at the Charter School. The primary goal in the employment process is to

F14: internal Controls Policy Page 8 Latsha Davis & McKenna, P.C.
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School will adhere to the principles of Equal Employment Opportunity. The Charter
School is an equal opportunity employer dedicated to the goal of building a culturally
diverse and pluralistic faculty and staff committed to teaching and workingin a
multicultural environment and strongly encourages applications from women,
minorities, individuals with disabilities and covered veterans."

To assure careful selection and orientation of new staff into the community, the Board
promotes an open and collaborative process to facilitate the hiring of all Charter School
personnel. Instructional staff is required to hold PA State certification or be in the
process of obtaining certification within one (1) year of hire. 1tis required that middie
school teachers and support staff have secondary certification or equivalent experience
working with this population.

All non-instructional and administrative staff are expected to participate in and obtain
certification or ongoing professional development related to their area of responsibility.

1) The first step in the hiring process is notice to the Board of Trustees of a
position opening.

2) Recommendations to create a new position must be submitted to the
Board of Trustees and approved prior fo the start of the search for an employee to fill
the position.

This recommendation will inclyde:

e Rationale, needs assessment

° Required qualifications and selection criteria

° Job description

. Proposed salary range/rates, determined by the required position

qualifications and established salary scales/range
e Job posting

3) A file of current job posting ads will be maintained and will include
narrative versions for Internet/website use, and abbreviated versions for print
advertising.

F14: internal Controls Policy Page 10 Latsha Davis & McKenna, P.C.
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ob postin ill include:
o position title
e salary or salary range
. brief description of the duties
- minimum qualifications
. name and addressto which to send applications
. last day for filing applications
. Equal Employment Opportunity Statement
. Restrictions, if any, regarding eligibility of relatives of current
Board members, current staff or parents of current students to
apply
And require applicants to provide:
. letter of interest
- copies of Certifications, as applicable
. resume
* three references
. transcripts, as applicable
. standard application (PDE)
- Act 34 and 151clearances and FBI clearances where applicable

4) A jobposting (ad) for open positions will be published:
a) Internally
. Notice by email of an open position to all current staff
. Posting on the Charter School website
b) Externally
° Internet - K-12Jobs, PASBO and PSBA when applicable
(leadership positions)
. Print Publications-2local newspapers, PSBA when
applicable (leadership positions)

5) A file folder for each open position will be created and contain:
° Job description
F14: Internal Controls Policy Page 11 Latsha Davis & McKenna, P.C.
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. Resumes,-cover letters, applications, clearances and certifications of
qualified candidates

6) A file of submitted resumes for various positions will be maintained and
rotated out on an annual basis.

7 Current staff and recommendations of candidates by current staff will be
given consideration.

Screening/Interview/Selection:

1) Resumes/applications will be initially screened, reviewed by, interviewed
and selected by the appropriate interview team members based on the following
criteria:

a) Selection of the CEO shall be made by the entire Board with input
from administration, staff, and parentsbased on criteria developed
through a collaborative process.

b) Selection of Leadership level positions shall be made by a using a
collaborative process that includes the CEO, Board members and
representatives of the staff group with whom they will be working.

c) Selection of teaching, custodial or office staff shall be made using a
collaborative process involving the CEO, applicable leadership, and
representatives of the staff group with whom they will be working.

2) Devise standard selection questions that are not biased against: gender,
race, religion, sexual orientation, disability, familial status, color, citizenship status,
national origin, creed, veteran status or any other factor protected by law and use the
same questions and selection criteria for all candidates.

3) Screen resumes for minimum entrance requirements;resumes may be
accepted as supplements to the "application,” but not as a substitute for the
"application."
F14: Internal Controls Policy Page 13 Latsha Davis & McKenna, P.C.
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4) Select candidates for interview, and send a letter to candidates not
selected for interview.

5) Notify successful candidates of selection for interview, schedule
interviews, and then interview those candidates.

6) Select candidates for final (or second) interviews.

7) Perform and document reference checks; develop a consistent process and
set of questions for checking references.

8) Conduct final interviews.

N Solicit written remarks from those that met with or interviewed
candidates. A rating form can be developed for this purpose.

10)  Select final candidate.

11)  Ensure that telephonecalls (and/or emails) are made to all finalists not
selected as soon as the candidate selected has accepted the position offer,

Follow-up will be made with a formal letter.

Approval.

1) When a conditional offer has been made, selected candidate(s) and their
credentials will be presented to the Board for review and final approval.

2) For all positions, prior approval from the Board must be obtained before a
conditional offer of employment is extended where any exceptionsare to be made to
normal hiring practices (as related to salary, flexible hours, vacation, ete.).

3) Upon verbal acceptance of the conditional offer of employment, a written
offer of employment will be sent to the candidate.

F14: Internal Controls Policy Page 14 Latsha Davis & McKenna, P.C.
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This offer letter will include:

. Job title

. Monthly or hourly salary

. Hours

. Benefit eligibility

- Status (salaried or hourly)

. Statement of conditional offer pending final board approval
. Vacation and holiday information

. Employment at will

. Start date
o Employee Handbook

Hiring:

1) The following information will be collected for a Personnel folder for each
individual. Include a paperwork checklist to the inside front of the folder.

This confidential file will include:
° Resume
. Application
o Offer letter

o Attendance records

. Job description

. Employee Handbook confirmation
° Payroll deduction forms

J Human Resources documents

° Emergency contact information

. Birth Certificate

. ACT 34 and 151Clearances
. Professional Certifications
e Parking information

On the first day of employment or, at the latest, during the first week of
employment, the employee must meet with the Business Manager. The employee
will also receive a copy of the job description during this time.

F14: Interna!l Controls Policy Page 13 Latsha Davis & McKenna, P.C.
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The emplovee will be required to submit the following documentation:

. Employee Handbook confirmation

- Emergency contact information

. W-4 or W-4A tax withholding form

. I-9 employment eligibility form

Self-identification form - protected status

PSERS (retirement) forms

Birth certificate

. Basicand optional life insurance enrollment form or waiver
Health insurance enrollment form or waiver

Parking information — make model car, license plate number

. Workers' compensation notification

Credit union enrollment {(optional)

403 B annuity/deferred compensation enrollment form (optional)
Section 125 ("Cafeteria Plan") benefit waiver if applicable (optional)
Payroll automatic deposit forms (optional)

*

L3

&

®

Probation/Orientation/Mentoring:

D During the ninety (90) day probationary period all permanent/temporary
staff members will be introduced to Charter School norms/culture. Orientation, staff
development, mentoring, and continuous support will be designed and provided
appropriate to individual needs.

2) Criteria for applicable and appropriate orientation, staff development,
mentoring, and continuous support for each position will be developed through the use
of a collaborative process.

3) At the end of the ninety (90} day probationary period all

permanent/temporary staff will receive a written performance evaluation.
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Terminations/Separations:
1) No employee may be terminated without prior approval of the Board.

2) Prior consultation with the Board Solicitor or his/her designee shall be
required in instances of involuntary termination.

3) Upon the separation of an individual, whether voluntary or involuntary,
notice will be given immediately to the Network Tech Specialist, Business Manager, and
Facilities Manager in order to initiate separation and security procedures,

4) Any Charter School property issued including, but not limited to, items
such as computer equipment, credit cards, keys, petty cash, and instructional materials
must be returned to the Charter School at the fime of termination or the last day of
work. The departing employee will be responsible for any lost or damaged items. The
value of any property issued and not returned will be deducted from the last paycheck.
The departing employee may be required to sign a wage deduction authorization form
for this purpose.

5) The Charter School does not respond to oral requests for or provide "to
whom it may concern” reference letters, as these letters can be easily misused. In the
event of termination, either voluntarily or involuntarily,the CEO may be able to
provide a reference to specific potential employers only if a signed release form has
been received.

Exit Interviews:

1) Whenever possible, in cases of voluntary terminations, the Charter School
shall interview the departing employee on or just prior to his/her last day of work.
This interview will serve to ascertain the employee's forwarding address, to sign off on
retirement and/or insurance conversions, and to obtain further details on the
employee's reasons for leaving, The written results of the interview shall be placed in
the employee's personnel file.

PAYROLL
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Employment of all permanent, temporary, and part-time Charter School personnel must
be approved by the Board. Authorization to pay follows therefrom.

Actions by the Board to employ or re-employ on a contractual basis (i.e., for a fixed
period of time) shall include the name of the individual, the position title, the period of
employment and whether such employment is "at will.”

Actions by the Board to employ temporary or part-time personnel (i.e., by the hour or
day) shall include the name of the individual, the position title and the rate of pay.

Daily sign-in and sign-out procedures adequate to meet wage and hour requirements
and Board policy are required of all employees. Salary or wages may be withheld for
unapproved time off in accordance with Board policy by the CEO to the extent
permitted by applicable law.

The Board of Trustees shall provide for the preparation, maintenance and revision of'a
position classification plan and of a pay plan for all Charter School employees.

The salary guide of the Charter School shall provide for the determination of beginning
salaries for all employees by classification. Classification shall include:

(a)  Administrative;
(b}  Imstructional- including teachers, counselor, nurse, psychologist,
therapists (speech, occupational/physical therapist, etc.), specialist

teacher;

{¢) Instructional support staff-including teacher support assistant,
classroom aides, etc.; and

(d)  Operational support staff-- including secretaries, office clerks, etc.

Salary increments for all employees shall be based on employee performance and may
include variable percentage or fixed increases as determined by the Board of Trustees.

£14: Internal Controls Policy Page 16 Latsha Davis & McKenna, P.C.
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The Board shall, at the earliest possible date, adopt and publish a pay plan for all
employees. :

CREDIT/DEBIT CARDS

The Board recognizes the value of an efficient method of payment and recordkeeping
for certain expenses. The Board, therefore, authorizes the use of credit cards and debit
cards (referred to collectively as "Credit Cards." A separate Credit Card/Debit Card
Policy is approved by the Board and available for review at the Charter School. ) The
authorization, handling and use of credit cards have been established to provide a
convenient and efficient means to purchase goods and services from vendors.

Although the cards are issued in the Charter School employee's name, they are
considered School property and should be used with good judgment.

Credit cards shall not be used in order to circumvent the general purchasing procedures
established by Pennsylvania State law and Board policy. The Board affirms that credit
cards shall only be used in connection with Board-approved or Charter School-related
activities and that only those types of expenses that are for the benefit of the Charter
School and serve a valid and proper purpose shall be paid for by credit card.

Under no circumstances shall credit cards be used for personal purchases. The credit
card is for business related purchases only and personal charges are not to be made to
the card. Purchases are limited to meals, refreshments, travel, small supplies and other
Charter School-related items.

The cardholder is the only person entitled to use the card and is responsible for all
charges made against the card. Improper use of the card can be considered a
misappropriation of Charter School funds. Inappropriate or tllegal use of the credit
card may result in a loss of credit card privileges, disciplinary action, up to and
including termination, personal responsibility for any and all inappropriate charges,
including finance charges and interest assessed in connection with the purchase, and/or
possible referral to law enforcement authorities for prosecution.
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All charges are billed directly to and paid directly by the Charter School. Therefore, any
personal charges on the credit card could be considered misappropriation of Charter
School funds since the cardholder cannot pay the bank directly.

Credit cardholdersare expected to comply with internal control procedures in order to
protect Charter School assets. This includes keeping receipts, coding transaction to the
appropriate general ledger code, reviewing the transaction for propriety, reconciling
monthly statements and following proper card security measures. Cardholders are
responsible for reconciling their monthly statement and resolving any discrepancies by
contacting the supplier first and then the bank.

The CEO shall annually submit for Board approval the position titles authorized to use
the Charter School credit card(s) in conducting Charter School business.

i ECORDS

Inorder to ensure accountability for the prudent use of public funds, the Board of
Trustees directs that a property accounting and inventory system be established and
maintained for all Charter School real and personal property as defined herein.

1) Real property shall consist of all land and buildings acquired by the
Charter School in the course of its operations.

2) Charter School personal property shall consist of furniture and equipment
items with a purchase price in excess of $500.00. All furniture or equipment items of
lesser value shall be placed in use without being recorded on personal property
inventory records.

3) The Charter School”s property records of consumable supplies and
materials shall be maintained on a continuous inventory basis.
The CEO shall be responsible for the design and implementation of the Charter School's
real and personal property inventory control system. Such inventories shall be
maintained on a current basis and shall be verified by annual physical inventories.
A system of property records shall show, as appropriate to the item recorded:
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description and identification;

manufacturer;

year of purchase;

initial cost;

location;

condition; and

depreciationand current valuation in conformity with insurance
requirements.

© ™o ae o

The CEO shall be responsible for the design and implementation of a system for
maintaining all the Charter School's consumable supplies and materials including
booksand computer software. Inventory balances shall be verified by periodic,
unannounced spot checks to determine loss, mislocation or depreciation and any major
loss shall be reported to the Board.

This delegation carries with it the delegation of whatever authority is necessary for the
successful implementation of an effective inventory control system at the Charter
School.

None of the Charter School's personal property or equipment shall be removed for
personal or non-Charter School use, except in accordance with Board policy.

Unneeded surplus, unusable, and/or obsolete property can consume valuable storage
space. itis the Board's intention to quickly and efficiently dispose of such property,
thus avoiding future unnecessary handling and storage.

When it has been determined that any property is obsolete or unneeded surplus and
should be exchanged for other property, the Board of Trustees authorizes that such
property may be sold or exchanged in accordance with any of the following provisions:

a) The property is no longer required for its originally intended
purpose.

b) The property is considered out of date, obsolete, or in unusable

condition.
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c) The property is in quantities exceeding any possibility of effective
use by the Charter School.

i any staff member identifies property that is unused, obsolete or surplus, that member
is to notify the Charter School's CEO of'such property. It is the CEO's responsibility to
create a list of such property and provide this list to the Board.

Determination as to whether any of the State criteria apply to property possessed by the
Charter School shall be made by the CEO who may delegate this responsibility
provided that all requirements of this policy are met. As necessary, the CEO or his/her
designee may call upon other staff personnel to develop criteria to aid in this
identification.

School property owned by the Charter School which is unusable, obsolete, surplus to
need, has been replaced, or is otherwise no longer of value to the Charter School will be
listed and presented to the Board with a recommendation for disposition. The Board is
vested with the final authority to approve any disposition,

Items of some value may be disposed of'in the following ways:

a)  Public auction generally conducted by a licensed auctioneer;
b) Salvage scrap sold to local dealers;
) Negotiated sale normally used when disposing of items or property

of substantial value;
d) Sealed bid normally used for items of substantial value or unique

qualities;

e) Pre-priced sale large quantities of obsolete or surplus furniture and
equipment may be sold by this method,

f) Some items have no sale value or disposal exceeds the net worth;

These items may be donated to charitable organizations or
otherwise discarded;
g) Offered to the general public at a predetermined price.
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Equipment being replaced may be traded in on new equipment as part of the purchase
procedure.

Charter School employees, officers, directors, etc. may not receive or accept abandoned
or disposed of property. Charter School employees, officers, directors, etc. may submit
sealed bids or purchase pre-priced items, as long as the person had nothing to do with
the bid process or pricing and must recuse themselves from any decisions regarding
disposition of the items.

No property that has been acquired by, or conveyed or granted to the Charter School
shall be considered as abandoned by it unless and until the Board has passed, by vote of
the majority of members of the Board, a resolution declaring it to be the intention of the
Charter School to vacate and abandon same, whereupon all rights, title, and interest of
the Charter School in such property shall be fully terminated.

The disposition of the Charter School real estate shall be handled at the discretion of the
Board in accordance with applicable state and federal laws, including applicable sections
of the Public School Code 0f 1949 and any applicable sections of the PA Municipalities
Planning Code.

ADDITIONATL MISCELLANEOQUS ITEMS

The CEO or his/her designee (the designee must be someone other than the employee
maintaining cash records) is responsible for opening bank statements, canceled checks,
and appropriate advances. The CEQ,designee, or other responsible Board member(s)
shall periodically review such items, before turning them over for reconciliation.
Unusual items noted during the review shall be investigated promptly.

The CEO, other responsible Board member(s), or a representative from the Charter
School's accounting firm shall approve journal entries.

The CEO or designee is responsible for implementing additional procedures where
necessary to ensure proper internal controls.
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TO THE EXTENTTHAT ANYTHING IN THIS POLICY COULD BE CONSTRUED
TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE
APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL. TIDS POLICY IS
NOT INTENDED TO CONFLICT WITH CHARTER REQUIREMENTS.

ADOPTED this day of .

President

Secretary

Revised: 9/11/19

Distribution:
e Board Policy Binder
= Board Policy Shared Drive Folder
* Website
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TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED
TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE
APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL. THIS POLICY IS
NOT INTENDED TO CONFLICT WITH CHARTER REQUIREMENTS.

ADOPTED this____14th__ day of ___April __, 2016

President

&% BMW

Secz‘etary""
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e Board Policy Binder
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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees

Central Pennsylvania Digital Learning
Foundation, Inc.

721 N. Juniata Street, Suite 3

Hollidaysburg, PA 16648

We have audited the accompanying financial statements of the governmental activities and the major
fund information of the Central Pennsylvania Digital Learning Foundation, Inc. as of and for the year
ended June 30, 2015, and the related notes to the financial statements, which collectively comprise
the School's basic financial statements as listed in the Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’'s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.




Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund information of the
Central Pennsylvania Digital Leaming Foundation, Inc. as of June 30, 2015, and the respective
changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis on pages 3 to 5, Defined Benefit Pension Plan Information
related to the Pennsylvania Public Schoo! Employees' Retirement System (PSERS), and Budgetary
Comparison Information on pages 28 to 32 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Govermmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Altoona, Pennsylvania
November 20, 2015
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION
MANAGEMENT DISCUSSION AND ANALYSIS

This section of Central Pennsylvania Digital Learning Foundation’s annual financial report presents our
discussion and analysis of the CPDLF’s financial performance during the fiscal year that ended on June 30,
2015.

FINANCIAL HIGHLIGHTS
» This was CPDLF’s twelfth year of operation. The net position for the period ending June 30, 2015
was ($135,217).

¢ During the 2014-2015 school year CPDLF saw and increase of 25% in student enrollment.
¢ The Balance Sheet has a fund balance of $1,324,009 for the year ended June 30, 2015.

OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of three parts: management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of financial statements that present distinctly different views of CPDLF:
o The first two statements are government-wide financial statements that provide both long-term and
short-term information about CPDLF’s overall financial status.

e The remaining statements are fitnd financial statements that focus on individual parts of CPDLF,
reporting CPDLF’s operations in more detail than the government-wide statements.

o All of CPDLF activities are governmental activities and are presented in the governmental fund
statements.

The financial statements also include notes that explain some of the information presented in the
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the financial statements with a comparison of
CPDLF’s budget for the year,

Government-wide Statements

The government-wide statements report information about CPDLF as a whole using accounting methods
similar to those used by private-sector companies, The statement of net position includes all of CPDLF’s
assets and liabilities. All of the current year’s revenues and expenses are accounted for in the statement of
activities regardless of when cash is received or paid.

The two government-wide statements report CPDLF’s nef position and how it has changed. Net position
the difference between CPDLF’s assets and liabilities — is one way to measure CPDLF’s financial health or
position.

Over time, increases or decreases in CPDLF’s net position are an indicator of whether its financial position
is improving or deteriorating, respectively.

e To assess CPDLF’s overall health, consider additional non-financial factors such as changes in
enrollment, special education mandates and legislation relative to cyber charter schools.

e Governmental funds: All of CPDLF’s services are included in governmental funds, which
generally focus on (1) how cash and other financial assets that can readily be converted to cash
flow in and out and (2) the balances left at year-end that are available for spending. Consequently,
the governmental funds statements provide a detailed short-term view which indicates whether
there are more or fewer financial resources that can be spent in the near future to finance CPDLF
programs.




CPDLF’S NET POSITION

As of 6/30/2015 As of 6/30/2014

Current Assets $ 1,912,696 $ 1,929,015

Total Assets 3 1912696 § 1,929,015

Other Liabilities h 2047913 % 232,673

Total Liabilities $ 2,047913 % 232,673
Net Position:

Unrestricted % 135217y  § 1,696,342

CPDLF’s CHANGES IN NET POSITION

REVENUES 2015 2014
Program Revenues
Charges for Services $ 2,013,480 $ 1,590,565
Operating Grants & Contributions 30,726 89,910
Interest Earnings 1,787 4,584
Miscellaneous Income 683 2,512
Total Revenues $ 2,046,676 $ 1,680,475
Expenses ‘
Instruction $ 1,508,931 $ 947,153
Instructional Student Support 426,350 469,931
Administrative & Financial Support Services 508,523 339,307
Operation & Maintenance of Plant Services 60,791
Total Bxpenses § 2443804 $ 1,817,182
Change in Net Position $ (397,128) $ (136,707)
Net Position — Beginning 1,689.911 1,826,618
Prior Period Adjustment (1,428,000}
Net Position — Beginning (Restated) 261,911
Net Position — Ending (% 135.217) $ 1689911

Revenues for CPDLF for the year ended 6/30/15 were $2,046,676. For the year ended 6/30/14, revenues

were $1,680,475.

95% of the income is derived from the home districts of the students enrolled in CPDLF. CPDLF is

reimbursed at the home districts per pupil subsidy rate which is determined by PDE,

Expenses for CPDLF’s governmental activities totaled $2,443,804. Prior year expenses were $1,817,182.

During the 2014-2015 school year, CPDLF purchased new laptops for all students, increased office

personnel and mentors.




Sixty-two percent of expenditures were for direct instruction ($1,508,931). Instructional student support
expenses were $426,350 (17%) compared with $469,931 (26%) for fiscal year ended 6/30/14. $508,523
(21%) was expended for administrative & financial support services. 2013-2014 expenses for this function

were $339,307 (19%).

General Fund Budgetary Highlights

 CPDLF’s budget is prepared on the modified accrual basis of accounting. Revenues and instructional
expenses were higher than budgeted due to increased enrollment.

Final Budget Actual Variance
Revenues
Local Revenues 51,996,000 $2,015,950 $19,950
State Revenues 2,409 30,726 $28,317
Federal Revenues 4] 4] ¢}
Total Budgeted/Actual Revenues $1,998,409 $2,046,676 $48,267
Expenditures
Regular Programs $855,050 $961,656 | (%$106,606)
Other Instructional Programs $58,140 $42,430 $15,710
Special Programs 447,375 489,472 (542,097)
Pupii Personnel! Services 192,572 227,442 {$34,870)
Instructional Staff Services 252,872 194,693 $58,179
Administrative Services 70,292 76,489 (56,197)
Pupil Health 7,528 3,743 53,785
Business Services 290,455 286,587 53,868
Operation & Maintenance of Plant Services 66,000 69,421 (53,421)
Central & Other Support Services 100,000 67,076 $32,924
Total Budgeted/Actual Expenditures $2,340,284 $2,419,009 (578,724)
Net Change in Fund Balance (5341,875) (6372,333) {530,458}
Fund Balances — july 1, 2014 - 51,696,342 | $1,696,342
Fund Balances — June 30, 2015 ($341,875) $1,324,009 | $1,665,884




CAPITAL ASSETS AND DEBT ADMINISTRATION
July 1, 2013, CPDLF moved to a new location in Hollidaysburg. CPDLF leased space from Skyward
Investments at a monthly rate of $4,402. CPDLF owns no land or buildings and there is no Jong-term debt.

Contacting the Cyber Financial Management
If you have questions about this report or wish to request additional financial information, please contact
Kalie Zabrosky ¢/o CPDLF, 721 N. Juniata St., Suite 3, Hollidaysburg, PA 16648, (814) 682-5258 ext 106.



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF NET POSITION
JUNE 30, 2015

See Accompanying Notes and Independent Auditor's Report
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Governmental
Activities
ASSETS
Current Asseis
Cash and Cash Equivalents $ 655,113
Due from Other Governments 831,750
Accounts Receivable 4,410
Prepaid Expenses 49,423
Total Current Assets $1,540,696
‘DEFERRED QUTFLOWS OF RESOQURCES
Deferred Outflows related to Defined Benefit Pension Plan $ 372,000
LIABILITIES
Current Liabilities
Accounts Payable $ 125,337
Accrued Salaries and Benefits 12,784
Payroll Deductions and Withholdings 67,938
QOther Current Liabilities 10,628
Total Current Liabilities $ 216,687
Noncurrent Liabilities
Due Within One Year $ 8,226
Due in More Than One Year 1,702,000
Total Noncurrent Liabilities $1,710,226
Total Liabilities $1,926 913
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows related to Defined Benefit Pension Plan $ 121,000
NET POSITION
Unrestricted ($ 135,217)
Total Net Position

($ 135,217)




CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

Functions/Programs
Governmental Activities
Instruction

instructionat Student Support
Administrative and Financial Support Services

Total Governmentat Activities

Total Primary Government

General Revenues

interest Earnings
Miscellaneous Income

Total General Revenues

Change in Net Position

Net Position - Beginning
Prior Period Adjustment

Net Poasition — Beginning (Restated)

Net Position — Ending

See Accompanying Notes and Independent Auditor's Report

Expenses

$1,508,931
426,350
508,523

$2,443,804

$2,443,804



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

Net (Expense) Revenue and

---------- Program Revenues - - ---=---- - --- Changes in Net Position - - - -
Charges for Operating Governmental
Services Grants and Contributions Activities
$1,248,358 $ 19,050 {$ 241,523)

342,292 5,223 { 78,835)
422,830 6,453 { __79,240)
$2,013,480 $ 30,726 ($ 399,598)
$2,013,480 $ 30,726 ($ 399,598)
$ 1,787

683

$ 2,470
($ 397,128)

$1,689,911

( 1,428,000)

$ 261,911

$ 135,217)

See Accompanying Notes and Independent Auditor's Report

8-



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
GOVERNMENTAL FUNDS

ASSETS

Cash and Cash Equivalents
Due from Other Governments
Accounts Receivable

Prepaid Expense

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Liabilities
Accounts Payable
Accrued Salaries and Benefits
Payroll Deductions and Withholdings
Other Payables

Tota! Liabilities
Fund Balances
Nonspendable Fund Balance
Unassigned Fund Balance
Total Fund Balances

TOTAL LIABILITIES
AND FUND BALANCES

See Accompanying Notes and Independent Auditor's Report

BALANCE SHEET

JUNE 30, 2015
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General
Fund

$ 655,113
831,750
4,410
49,423

$1,540,696

$ 125,337
12,784
67,938

— 10,628

$ 216,687

$ 49423
1,274,586

$1,324,009

$1,540,696



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2015

Total Fund Balances — Governmental Funds $1,324,009

Amounts reported for governmental activities in the statement of net position are different
because;

Liabilities for compensated absences which are not due and payable in the current period and,
therefore, are not reported as liabilities in the balance sheet but are shown on the statement of
net position. ( 8,226)

The net pension liability is not due and payable in the current period and, therefore, are not
reporied in the funds. { 1,702,000)

The deferred outilows and inflows of resources related to defined benefit pension plans are not
reported in the funds since they are measured on the accrual basis:

Deferred Qutflows of Resources $372,000
Deferred Inflows of Resources ( 121,000) 251,000

Total Net Position — Governmental Activities ($ 135,217)

See Accompanying Notes and Independent Auditor's Report
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2015

General
Fund
Revenues
Local Sources $2,015,950
State Sources 30,726
Total Revenues $2,046,676
Expenditures
Instruction $1,493,558
Support Services 925,451
Total Expenditures $2,419,009
Net Change in Fund Balance ($ 372,333)
Fund Balances - July 1, 2014 1.696 342
Fund Balances - June 30, 2015

See Accompanying Notes and Independent Auditor's Report

A1

$1,324,009



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
RECONCILIATION OF THE GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

TO THE STATEMENT OF ACTIVITIES
JUNE 30, 2015

Total Net Change in Fund Balances — Governmental Funds

Amounts reported for governmental activities in the statement of activities are different because:
In the statement of activities, ceriain operating expenses - compensated absences are
measured by the amounts earned during the year. In the governmental funds; however,
expenditures for these items are measured by the amount of financial resources used.
The additional pension expense associated with the Defined Benefit Pension Plan (PSERS)
that do not require the use of current financial resources, and, therefore, are not reported as
expenditures in the governmental funds.

Change in Net Position of Governmental Activities

See Accompanying Notes and Independent Auditor's Report

12-

($372,333)




CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, ING.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015

Note 1: Summary of Significant Accounting Policies

A. Description of School
The Central Pennsylvania Digital Learning Foundation, Inc. (the School) operates one
school in Blair County, Pennsylvania. The School operates under current standards
prescribed by the Pennsylvania Department of Education in accordance with the
provision of the School Laws of Pennsylvania. The School operates under an eleven-
member Board of Trustees.

The financial statements of the Central Pennsylvania Digital Learning Foundation, Inc.
have been prepared in conformity with accounting principles generally accepted in the
United States of America (GAAP) as applied to local government units. The
Govermmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The
more significant accounting policies of the School are described below.

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously
approved Statement No. 34, Basic Financial Statements-and Management’s
Discussion and Analysis-for State and Local Governments. Certain of the significant
changes in the Statement include the following:

¢ The financial statements include:

A Management's Discussion and Analysis (MD&A)} providing an analysis of the
School's overall financial position and results of operations.

Financial statements prepared using full-accrual accounting for all of the School's
activities,

* A change in the fund financial statements to focus on the major funds.

These items are reflected in the accompanying financial statements (including notes to
financial statements).

B. Reporting Entity

The Central Pennsylvania Digital Learning Foundation, Inc., for financial reporting
purposes, presents the general fund, which is relevant to the operations of the school.
The initial financial statements presented herein do not include agencies which have
been formed under applicable state laws or separate and distinct units of government
apart from Central Pennsylvania Digital Learning Foundation, Inc. charter school.

The Central Pennsylvania Digital Learning Foundation, Inc. is a not-for-profit
organization but is reported as a governmental organization because it has one or
more of the following characteristics:

a. Popular election of officers or appointment (or approval} of a controliing majority of

the members of the organization's governing body by officials of one or more state
or local governments;

13-



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

B. Reporting Entity (Continued)

b. The potential for unilateral dissolution by a government with the net assets
reverting to a govemment; or

c. The power to enact and enforce a tax levy.

As required by generally accepted accounting principles, these financial statements
present the entity; and upon the application of accounting and legal criteria, the
financial statements do not include any other organization since no potential
component units exist.

C. Basis of Presentation - Government-Wide Financial Statements
While separate govemment-wide and fund financial statements are presented, they are
interrelated. The governmental activities column incorporates data from governmental
funds.

D. Basis of Presentation - Fund Financial Statements
The fund financial statements provide information about the School's fund. The
emphasis of fund financial statements is on the major governmental fund, each
displayed in a separate column. Major individual govemmental funds are reported as
separate columns in the fund financial statements.

The School reports the following major governmental fund:

e The general fund is the School's primary operating fund. [t accounts for ali financial
resources of the School, except those specifically required to be accounted for in another
fund.

E. Measurement Focus and Basis of Accounting
The accounting and financial reporting treatment is determined by the applicable
measurement focus and basis of accounting. Measurement focus indicates the type of
resources being measured such as current financial resources or economic resources.
The basis of accounting indicates the timing of transactions or events for recognition in
the financial statements.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Tuition is recognized as revenue in the year it was
earned. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

14-



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

E. Measurement Focus and Basis of Accounting (Continued)

The governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the School considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However, expenditures related to
compensaied absences, and claims and judgments, are recorded only when payment
is due. General capifal asset acquisitions are reported as expenditures in
governmental funds. issuance of long-term debt and acquisitions under capital leases
are reported as other financing sources. :

Tuition and interest associated with the current fiscal period are considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal
period. Entitlements are recorded as revenues when all eligibility requirements are
met, including any time requirements, and the amount is received during the period or
within the availability period for this revenue source (within 60 days of year end).
Expenditure-driven grants are recognized as revenue when the qualifying expenditures
have been incurred and all other eligibility requirements have been met, and the
amount is received during the period or within the availability period for this revenue
source (within 60 days of year end). All other revenue items are considered to be
measurable and available only when cash is received by the School.

F. Assets, Liabilities, and Net Position/Fund Balance

1. Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order to reserve that
portion of the applicable appropriation, is employed as an extension of formal
budgetary integration of the general fund.

Encumbrances outstanding at year end are reported as reservations of
governmental fund balances since they do not constitute expenditures or liabilities.

There were no encumbrances outstanding as of June 30, 2015.

2. Cash and Cash Equivalents
Cash and temporary investments consist of cash on hand and demand deposits.
For purposes of reporting cash flows, all highly, liguid investments (including
restricted assets) with a maturity of three months or less are considered fo be cash
equivalents.

3. Prepaid ltems
Certain payments to vendors reflect costs applicable to future accounting periods

and are recorded as prepaid items in both the government-wide and fund financial
statements. The cost of prepaid items is recorded as expenditures/expenses when
consumed rather than when purchased.
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Note 1:

CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(CONTINUED)

Summary of Significant Accounting Policies (Continued)

F. Assets, Liabilities, and Net Position/Fund Balance (Continued)

4.

Income Taxes

Central Pennsylvania Digital Learning Foundation, Inc. is exempt from federal
income taxes under Section 501(c)(3) of the Internal Revenue Code and did not
conduct unrelated business activities. Therefore, Central Pennsylvania Digital
Learning Foundation, Inc. has made no provision for federal income taxes in the
accompanying financial statements.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a
separate section for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represent a consumption of net
position that applies to future periods and so will not be recognized as an outflow of
resources {expense/expenditure) until then. The government has two items that
qualify for reporting in this category. They are the deferred outflows resulting from
changes in proportions as well as contributions subsequent to the measurement
date related to the School's defined benefit pension plan and are reported in the
government-wide statement of net position. These amounts are deferred. The
deferred outflow resulting from changes in proportions is amortized over the next
four years, while the contributions subsequent to the measurement date are
reported in the subsequent year.

In addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial
statement element, deferred inflows of resources, represents an acquisition of net
position that applies to future periods and so will not be recognized as an inflow of
resources (revenue) until that time. The govemment has only one type of item that
qualifies for reporting in this category. A deferred inflow resulted from the net
difference between projected and actual investment earnings and is reported in the
government-wide statement of net position. This amount is deferred and is
amortized over the next four years.

Net Position Flow Assumption
Sometimes the School will fund outlays for a particular purpose from both restricted

(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to
calculate the amounts to report as restricted - net position and unrestricted - net
position in the government-wide financial statements, a flow assumption must be
made about the order in which the resources are considered to be applied.

It is the School's policy to consider restricted - net position fo have been depleted
before unrestricted - net position is applied.
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Note 1:

CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 215
(CONTINUED)

Summary of Significant Accounting Policies (Continued)

F. Assets, Liabilities. and Net Position/Fund Balance (Continued)

7. Fund Balance Flow Assumptions

Sometimes the School will fund outlays for a particular purpose from both restricted
and unrestricted resources (the total of committed, assigned, and unassigned fund
balance). In order to calculate the amounts to report as restricted, committed,
assigned, and unassigned fund balance in the governmental fund financial
statements, a flow assumption must be made about the order in which the
resources are considered to be applied. It is the School's policy to consider
restricted fund balance to have been depleted before using any of the components
of unrestricted fund balance. Further, when the components of unrestricted fund
balance can be used for the same purpose, committed fund balance is depleted
first, followed by assigned fund balance. Unassigned fund balance is applied last.

. Fund Balance Policies

Fund balance of governmental funds is reported in various categories based on the
nature of any limitations requiring the use of resources for specific purposes. The
School itself can establish limitations on the use of resources through either a
commitment (committed fund balance) or an assignment (assigned fund balance).

In the governmental fund financial statements, fund balances are classified as
follows:

Nonspendabie - amounts that cannot be spent because they are in a nonspendable form
{e.g., inventory or prepaid expenses) or legally or contractually required to be maintained
intact (e.g., principal of a permanent fund).

Restricted - amounts limited by (a) external parties, such as creditors, granfors, and
donors, or (b) legisiation, such as constitutional provisions or enabling legislation.

Committed - amounts limited by School Board (e.g., encumbrances or future anticipated
costs). The School Board establishes, modifies, and rescinds commitments by passage
of an ordinance or resolution, typically through the adoption and amendment of the
budget.

Assigned - amounts that are intended for a particular purpose, such as a rate
stabitization fund or segregation of an amount intended to be used at some time in the
future. Assigned fund balance is established by the Board of Trustees through adoption
or amendment of the budget as intended for a specific purpose, such as the purchase of
capital assets, construction, debt service, or other purposes.

Unassigned - amounts available for consumption or not restricted in any manner,

G. Revenues and Expenditures/Expenses

1. Program Revenues

Amounts reported as program revenues include (1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment, and (2) grants and contributions that are
restricted to meeting the operational or capital reguirements of a particular function
or segment. All internally dedicated resources are reported as general revenues
rather than as program revenues.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

G. Revenues and Expenditures/Expenses (Continued)

2. Compensated Absences
Under the terms of personnel policies and union contracts, employees of the

School accumulate sick, personal, and/or vacation leave hours in varying amounts
according to length of service and employee type. These benefits can be available
for subsequent use or for payment upon termination or retirement. Accumulated
sick, personal and vacation expense to be paid in future periods is accrued when
the benefits are earned in the government-wide financial statements. A liability for
these amounts is reported in governmental funds only for amounts that have
become due and are not yet paid.

Note 2: Detailed Notes on All Activities and Funds

A. Deposits
Deposits at June 30, 2015, appear in the financial statements as summarized below:

Cash and Cash Equivalents $655,113

Interest Rate Risk
The School does have an investment policy and acknowledges the risk that the market
value of securities will fall due to changes in general interest rates.

Credit Risk
State law requirements for School deposits include the following:

1. Obligations of (1) the United States of America or any of its agencies or
instrumentalities backed by the full faith and credit of the United States of America,
(2) the Commonweaith of Pennsylvania or any of its agencies or instrumentalities
backed by the full faith and credit of the Commonwealth of Pennsylvania, or (3} any
political subdivision of the Commonwealth of Pennsylvania, or any of its agencies
or instrumentalities backed by the full faith and credit of the political subdivision.

2. Deposits in savings accounts or time deposits or share accounts of institutions
insured by the Federal Deposit Insurance Corporation or the Federal Savings and
Loan Insurance Corporation to the extent that such accounts are so insured and,
for any amounts above the insured maximum, provided that approved collateral as
provided by law, therefore, shall be pledged by the depository.

The School adheres to state statutes and prudent business practice. There were no
deposit or investment transactions during the year that were in violation of either the
state statutes or the policy of the School.

Concentrations of Credit Risk

The School's investment policy does not address concentrations of risk; however, as
shown above the certificates of deposits are insured by the Federal Deposit Insurance
Corporation.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds (Continued)

A. Deposits (Continued)

Custodial Credit Risk - Deposits
In the case of deposits, this is the risk that in the event of a bank failure, the

government's deposits may not be returned to it. The School does not have a deposit
policy for custodial credit risk but follows state law. The School's bank balance is
$714,980. Of the bank balance, $311,984 is covered by Federal Depository Insurance
and $402,996 is collateralized by securities held by the pledging financial institution's
trust department or agent, but not in the School's name.

B. Retirement Plans

Pensions

1. Summary of Significant Accounting Policies Relative to Pension

For purposes of measuring the net pension liability, deferred outflows of resources
and deferred inflows of resources related to pensions, and pension expense,
information about the fiduciary net position of the Public School Employees'
Retirement System (PSERS) and additions to/deductions from PSERS's fiduciary
net position have been determined on the same basis as they are reported by
PSERS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit
terms. The investments are reported at fair value.

General Information about the Pension Plan

Plan Description
PSERS is a governmental cost-sharing multi-employer defined benefit pension

plan that provides retirement benefits to public school employees of the
Commonwealth of Pennsylvania. The members eligible to participate in the
System include all full-time public school employees, pari-time hourly public
school employees who render at least 500 hours of service in the school year,
and part-time per diem public school employees who render at least 80 days of
service in the school year in any of the reporting entities in Pennsylvania.
PSERS issues a publicly available financial report that can be obtained at
www.psers.state pa us.

Benefits Provided

PSERS provides retirement, disability, and death benefits. Members are eligible for
monthly retirement benefits upon reaching (a) age 62 with at least 1 year of
credited service; (b) age 60 with 30 or more years of credited service; or (c) 35 or
more years of service regardless of age. Act 120 of 2010 (Act 120) preserves the
benefits of existing members and introduced benefit reductions for individuals who
become new members on or after July 1, 2011. Act 120 created two new
membership classes, Membership Class T-E (Class T-E) and Membership Class
T-F (Class T-F). To qualify for normai retirement, Class T-E and Class T-F
members must work until age 65 with a minimum of 3 years of service or attain a
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)
Pensions {Continued)

1. Summary of Significant Accounting Policies Relative to Pension (Continued)

General Information about the Pension Plan (Continued)

Benefits Provided (Continued)

total combination of age and service that is equal to or greater than 92 with a
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%,
depending upon membership class, of the member's final average salary (as
defined in the Code) multiplied by the number of years of credited service. For
members whose membership started prior to July 1, 2011, after completion of five
years of service, a member's right to the defined benefits is vested and early
retirement benefits may be elected. For Class T-E and Class T-F members, the
right to benefits is vested after ten years of service.

Participants are eligible for disability retirement benefits after completion of five
years of credited service. Such benefits are generally equal to 2% or 2.5%,
depending upon membership class, of the member's final average salary (as
defined in the Code) muitiplied by the number of years of credited service, but not
less than one-third of such salary nor greater than the benefit the member would
have had at normal retirement age. Members over normal retirement age may
apply for disability benefits.

Death benefits are payable upon the death of an active member who has reached
age 62 with at least one year of credited service (age 65 with at least three years of
credited service for Class T-E and Class T-F members) or who has at least five
years of credited service (ten years for Class T-E and Class T-F members). Such
benefits are actuarially equivalent to the benefit that would have been effective if
the member had retired on the day before death.

Contributions

Member Contributions:
Active members who joined the System prior to July 22, 1983, contribute at 5.25%
{Membership Class T-C) or at 6.50% (Membership Class T-D) of the member's
qualifying compensation.

Members who joined the System on or after July 22, 1983, and who were active
or inactive as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or
at 7.50% (Membership Class T-D) of the member's qualifying compensation.

Members who joined the System after June 30, 2001 and before July 1, 2011,
contribute at 7.50% (automatic Membership Class T-D). For all new hires and for
members who elected Class T-D membership, the higher contribution rates began
with service rendered on or after January 1, 2002.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds {Continued)

B. Retirement Plans (Continued)

Pensions (Continued)

1.

Summary of Significant Accounting Policies Relative to Pension (Continued)

General Information about the Pension Plan (Continued)
Contributions (Continued)

Member Contributions: (Continued)

Members who joined the System after June 30, 2011, automatically contribute at
the Membership Class T-E rate of 7.5% (base rate) of the member's qualifying
compensation.  All new hires after June 30, 2011, who elect Class T-F
membership, contribute at 10.3% (base rate} of the member's qualifying
compensation. Membership Class T-E and Class T-F are affected by a "shared
risk" provision in Act 120 of 2010 that in future fiscal years could cause the
Membership Class T-E contribution rate to fluctuate between 7.5% and 9.5% and
Membership Class T-F contribution rate to fluctuate between 10.3% and 12.3%.

Employer Contributions:

The School's contractually required contribution rate for fiscal year ended June 30,
2015 was 20.50% of covered payroll, actuarially determined as an amount that,
when combined with empioyee contributions, is expected to finance the costs of
benefits earned by employees during the year, with an additional amount to finance
any unfunded accrued liability. Contributions to the pension plan from the School
were $174,000 for the year ended June 30, 2015.

Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources
and Deferred Inflows of Resources Related to Pensions

At June 30, 2015, the School reported a liability of $1,702,000 for its
proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2014, and the total pension liability used to calculate
the net pension liability was determined by rolling forward the System's total
pension liability as of June 30, 2013 to June 30, 2014. The School's proportion
of the net pension liability was calculated ufilizing the employer's one-year
reported covered payroll as it relates to the total one-year reporied covered
payroll. At June 30, 2014, the School's proportion was .0043%, which was a
decrease of .0006% from its proportion measured as of June 30, 2013,

For the year ended June 30, 2015, the School recognized pension expense of
$175,996. At June 30, 2015, the School reported deferred outflows of resources
and deferred inflows of resources related to pensions from the following sources:
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
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Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions (Continued)

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to Pensions (Continued)

Deferred Outflows Deferred Inflows

of Resources of Resources
Net difference between projected and actual
investment earnings $ 0 $ 121,000
Changes in proportions 198,000 0
Contributions subsequent to the measurement date 174,000 4]

$372,000 $ 421,000

The $174,000 reported as deferred outflows of resources related to pensions
resulting from School contributions subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the year ended June 30,
2016. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related fo pensions will be recognized in pension expense as

follows:
Year Ended June 30
2016 $17,000
2017 17,000
2018 17,000
2019 17,000
2020 9,000

Actuarial Assumptions

The total pension liability as of June 30, 2014 was determined by roiling forward the
System's total pension liability as of the June 30, 2013 actuarial valuation to
June 30, 2014 using the following actuarial assumptions, applied to all periods
included in the measurement:

+ Actuarial cost method - Entry Age Normal - level % of pay
Investment return - 7.50%, inctudes inflation at 3.00%

¢ Salary increases - Effective average of 5.50%, which reflects an allowance for inflation
of 3.00%, real wage growth of 1%, and merit or seniority increases of 1.50%

s Mortality rates were based on the RP-2000 Combined Healthy Annuitant Tables (male
and female) with age set back 3 years for both males and females. For disabled
annuitants the RP-2000 Combined Disabled Tables (male and female) with age set
back 7 years for males and 3 years for females.

The actuarial assumptions used in the June 30, 2013 valuation were based on the
experience study that was performed for the five-year period ending June 30, 2010.
The recommended assumption changes based on this experience study were
adopted by the Board at its March 11, 2011 Board meeting, and were effective
beginning with the June 30, 2011 actuarial valuation.
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NOTES TO FINANCIAL STATEMENTS
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(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions {Continued)

2. Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources

and Deferred Inflows of Resources Related to Pensions (Continued)

Actuarial Assumptions (Continued)
The long-term expected rate of return on pension plan investments was determined

using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real
rates of returmn by the target asset allocation percentage and by adding expected
inflation.

The pension plan's policy in regard to the allocation of invested plan assets is
established and may be amended by the Board. Plan assets are managed with a
long-term objective of achieving and maintaining a fully funded status for the
benefits provided through the pension.

t.ong-Term

Target Expected Real
Asset Class Allocation Rate of Return
Public Markets Global Equity 19% 5.0%
Private Markets (Equity) 21% 8.5%
Private Real Estate 13% 4.7%
Global Fixed Income 8% 2.0%
U.S. Long Treasuries 3% 1.4%
TIPS 12% 1.2%
High Yield Bonds 6% 1.7%
Cash 3% 0.9%
Absolute Return 10% 4.8%
Risk Parity 5% 3.9%
MILPs/infrastructure 3% 5.3%
Commodities 6% 3.3%
Financing (LIBOR) (_9%) 1.1%

100%

The above was the Board's adopted asset allocation policy and best estimates of
geometric real rates of retum for each major asset class as of June 30, 2014.
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Note 2: Detalled Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)
Pensions (Continued)

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to Pensions (Continued)

Discount Rate

The discount rate used fo measure the total pension liability was 7.50%. The
projection of cash flows used to determine the discount rate assumed that
contributions from plan members will be made at the current contribution rate and
that contributions from employers will be made at contractually required rates,
actuarially determined. Based on those assumptions, the pension plan's fiduciary
net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Sensitivity of the School's Proportionate Share of the Net Pension Liability

to Changes in the Discount Rate
The following presents the net pension liability, calculated using the discount rate of

7.50%, as well as what the net pension liability would be if it were calculated using
a discount rate that is 1-percentage point lower (6.50%) or 1-percentage-point
higher (8.50%) than the current rate:

Current
1% Discount 1%
Decrease Rate Increase
6.50% 7.50% 8.50%
Scheal's proportionate share of
the net pension liability $2,123,000 $1,702,000 $1,343,000

Pension Plan Fiduciary Net Position

Detailed information about PSERS' fiduciary net position is available in PSERS
Comprehensive Annual Financial Report which can be found on the System's
website at www.psers state.pa.us.

Condensed summary information of the School's proportionate share of the PSERS
assets, liabilittes, and net position from the PSERS Comprehensive Annual
Financial Report for the year ended June 30, 2014 is as follows:

Assets $2,349,000
Liabilities { 71.000)

Net Position Held in Trust for Benefits $2,278,000
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
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Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)
Pensions (Continued)

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to Pensions (Continued)

Pension Plan Fiduciary Net Position (Continued)
As of June 30, 2015, the Center had the following elements related to its PSERS
Plan:

Total Pension Expense $175,996

Total Pension Expenditures $174,000

in addition, as of June 30, 2015, the School had a payable of $2,052 fo the PSERS
pension plan, which represents the liability related to accrued payroll as of June 30,
2015.

C. Other Significant Commitments

Encumbrances

Encumbrance accounting is utilized to the extent necessary to assure effective
budgetary control and accountability and to facilitate effective cash planning and
control. At year end, the amount of encumbrances expected to be honored upon
performance by the vendor in the next year were as follows:

General Fund $0

D. Due from Other Governments
The account represents the $831,750 due from various school districts at June 30,
2015, who had students that attended Central Pennsylvania Digital Learning
Foundation, Inc. charter school during the 2014-2015 school year.

E. Accumulated Leaves

Vacation

Charter school employees who are required to work on a twelve-month schedule are
credited with vacation at rates, which vary with length of service or job classification.
Accumulated vacation (for most employee categories) may be taken or paid if the
amount is within certain limits. The accumulated vacation for fiscal year 2015 was
$8,226.

F. Subseguent Events
in preparing these financial statements, the School has evaluated events and

transactions for potential recognition or disclosure through January 13, 2015, the date
the financial statements were available to be issued.
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Note 2: Detailed Notes on All Activities and Funds (Continued)

G.

Related Party Transactions
The school is cost sharing with Bellwood-Antis School District, a member district, for
supplies and certain employee benefits as a cost reduction process.

Insurance

Effective January 1, 2009, the School was self-insured through Highmark Blue
Cross/Blue Shield for both medical and prescription services. There was also stop loss
insurance purchased from Highmark Life and Casuaity.

The other area of employee related cost that is self-insured is the area of dental care.
The dental care plan is provided by Delta Dental. The employer is responsible to pay
all dental claims and a monthly service fee per employes.

Risk Management
The school is exposed to various risks of loss related to torts; theft of, damage to and

destruction of assets; errors and omissions; and natural disasters for which the school
carries commercial insurance.

Litigation

In the normal course of conducting the business affairs and in providing education to
the students of the area, the School becomes involved in lawsuits. Management
indicates that it is presently not involved in any lawsuits regarding issues and incidents
at the School.

Federal and State Compliance Under Financial Assistance Grants and Programs
Grantor agencies reserve the right to perform certain audit work in addition to the work
performed by the school's independent auditors. Disallowed costs, if any, resulting
from such additional work, would have to be absorbed by the school. Management
does not believe that any significant costs will be incurred by the school if such
additional audits should occur.

On Behalf of Payments for Fringe Benefits

Effective July 1, 2011, Cyber Schools no longer qualify to receive on-behalf payments
for social security. The Commonwealth of Pennsylvania’s share of retirement benefits
of $23,400 are included in the basic financial statements as revenue. Effective July 1,
2014, pursuant to Act 126 of 2014, the Commonwealith of Pennsylvania will no longer
provide on behalf payments for retirement contributions to charter schools.

GASB Statement #45

GASB Statement 45, is an accounting and financial reporting provision requiring
government employers to measure and report the liabilities associated with other (than
pension) postemployment benefits (or OPEB). Reported OPEBs may include post-
retirement medical, pharmacy, dental, vision, life, long-term disability, and long-term
care benefits that are not associated with a pension plan. Govemment employers
required to comply with GASB 45 include all states, towns, education boards, water
districts, mosquito districts, public schools, and all other government entities that offer
OPEB and report under GASB. The School's management elected not to record the
immaterial amount related to employees OPEB benefits.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(CONTINUED)

Detailed Notes on All Activities and Funds (Continued)

N. Fund Balance
As of June 30, 2015, the governmental fund financial statements fund balances are
comprised of the following:

Nonspendable
The School has prepaid expenses of $49,423 classified as nonspendable.

Spendable
The School has classified the spendable fund balances as Unassigned and considered each
to have been spent when expenditures are incurred.

Unassigned
The unassigned fund balance for the general fund is $1,274,586.

0. Economic Dependency
The School is economically dependent on the Commonwealth of Pennsylvania to

provide both pass-through federal funds and direct state funds.

Change in Accounting Principles

As of July 1, 2014, the Charter School implemented Government Accounting Standards
Board (GASB) Statement No. 68, Accounting, and Financial Reporting for Pensions. As a
result of this change in accounting principle, the Charter School is reguired to recognize a
Net Pension Liability as well as a Deferred Outflow and Inflow of Resources related to its
PSERS Retirement Plan on the Government-Wide Statement of Net Position for the first
time.

Prior Period Adjustment

As a result of the Change in Accounting Principles as discussed in Note 3, a prior period
adjustment of ($1,428,000) was required in the Government-Wide Statement of Net
Position.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
REQUIRED SUPPLEMENTARY INFORMATION
DEFINED BENEFIT PENSION PLAN INFORMATION
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'
RETIREMENT SYSTEM (PSERS)
SCHEDULE OF SCHOOL'S PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY

As of
June 30, 2014
Measurement Date

School's Proportion of the Collective Net Pension Liability .0043%
School's Proportionate Share of the Collective Net Pension Liability $1,702,000
School's Covered Empioyee Payroll $ 550,707
School's Proporticnate Share of the Collective Net Pension Liability as a

Percentage of its Covered Employee Payroll 309.05%
PSERS' Fiduciary Net Position as a Percentage of the Total Pension Liability 57.24%
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

REQUIRED SUPPLEMENTARY INFORMATION
DEFINED BENEFIT PENSION PLAN INFORMATION

RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'

RETIREMENT SYSTEM (PSERS)
SCHEDULE OF SCHOOL'S CONTRIBUTION

Contractually Required Employer Contribution
Contributions in Relation to the Contractually Required Contribution

Contribution Deficiency (Excess)
School's Covered Employse Payroll

Employer's Contributions in Relation to the Contractually Required
Contribution as a Percentage of Covered Employee Payroll

-29.

For the year ended
June 30, 2015

$ 173,945
( _173.945)
$ 0

$ 898,769

19.35%



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
REQUIRED SUPPLEMENTARY INFORMATION
DEFINED BENEFIT PENSION PLAN INFORMATION
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'
RETIREMENT SYSTEM (PSERS)
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

Changes in Benefit Terms
None

Changes in Assumptions

None

Method and Assumptions Used in Calculations of Actuarially Determined Contributions
The actuarially determined contributions are calculated as of the June 30 preceding the fiscal year in

which contributions are made. That is, the contribution calculated as of the June 30, 2013 actuarial
valuation will be made during the fiscal year ended June 30, 2015. The following actuarial methods and
assumptions were used to determine contribution rates reported in that schedule:

Investment return - 7.50%, includes inflation at 3.00%

Salary increases - Effective average of 5.50%, which reflects an allowance for inflation of 3.00%,
real wage growth of 1%, and merit or seniority increases of 1.50%

Benefit payments - no postretirement benefit increases assumed in the future

Multiple decrement tables - mortality, vesting, retirement age, and withdrawal estimates are based
upon tables provided by the actuary
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2015

Revenues
Local Sources
State Sources

Total Revenues

Expenditures
Regular Programs

Special Programs

Other Instructional Programs

Pupil Personne! Services
Instructional Staff Services
Administrative Services

Pupil Health

Business Services

Operation of Plant Services

Central and Cther Support Services

Total Expenditures

Net Change in Fund Balances
Fund Balances - July 1, 2014

Fund Balances - June 30, 2015

Variance with

Final Budget

Budgeted Amounts Actual Positive
Original Elnal (Budgetary Basis) (Negative)
$1,648,000 $1,996,000 $2,015,950 $ 19,950
62,409 2,409 30,726 28,317
$1,708,400 $1,998,409 $2,046,676 $ 48,267
$ 738,411 $ 855,050 $ 961,656 $ 106,606
207,361 447,375 489,472 42,097
46,640 58,140 42,430 ( 15710)
192,572 192,572 227,442 34,870
252,872 252,872 194,693 ( 58,179)
19,792 70,292 76,489 6,197
7,528 7,528 3,743 { 3,785)
177,724 290,455 286,587 { 3,868)
66,000 66,000 69,421 3,421
100,000 100,000 67,076 { __32.924)
$1,808,900 $2,340,284 $2,419,009 $ 78725
($ 100491) (% 341,875) (¢ 372,333) ($ 30,458)
0 0 1,696,342 1,696,342

($ 100491) ($ 341,875) $1,324,009 $1,665,884
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION
JUNE 30, 2015

Budgetary Data

An operating budget is adopted each year for the general fund on a modified accrual basis of
accounting.

The Pennsylvania School Code dictates specific procedures relative to adoption of the charter
school's budget and reporting of its financial statements, specifically:

The charter school is required to prepare an operating budgef for the succeeding fiscal year.

The board of directors may make transfers of funds appropriated to any particular item of
expenditure during the last nine months of the fiscal year. An affirmative vote of a majority of all
members of the board is required.

Fund balances in the budgetary reserve may be appropriated based on resolutions passed by the
Board of Trustees, which authorize the charter school to make expenditures.

Included in the general fund budget are program budgets as prescribed by the state and federal
agencies funding the program. These budgets are approved on a program-by-program basis by
the state or federai funding agency.

At the end of the year, any remaining amount in a budgeted item must be closed, as it is not
permissible to carry the balance into the next year. :

The budget amounts shown in the financial statements are the final authorized amounts as
revised during the year.

The expenditures of the School presented on the financial statements are classified by Function.
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT OR NEAR THE CONCLUSION OF THE AUDIT

To the Board of Trustees

Central Pennsylvania Digital Learning
Foundation, Inc.

721 N. Juniata Street, Suite 3

Hollidaysburg, PA 16648

We have audited the financial statements of the governmental activities and the major fund information of
the Central Pennsylvania Digital Learning Foundation, Inc. for the year ended June 30, 2015. Professional
standards require that we provide you with information about our responsibilities under generally accepted
auditing standards, Government Audiling Standards and OMB Circular A-133, as well as certain
information related to the planned scope and timing of our audit. We have communicated such information
in our meeting on August 31, 2015. Professional standards also require that we communicate to you the
following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Central Pennsylvania Digital Learning Foundation, Inc. are described in
Note 3 to the financial statements. As described in Note 3 to the financial statements, the Central
Pennsylvania Digital Learning Foundation, Inc. changed accounting policies -related to its pension
accounting by adopting Statement of Governmental Accounting Standards (GASB Statement) No. 68,
Accounting and Financial Reporling for Pensions - An Amendment of GASB Statement No. 27, as of
July 1, 2014. Accordingly, the cumulative effect of the accounting change as of the beginning of the year is
reported in the Statement of Activities. We noted no transactions entered into by the Central Pennsylvania
Digital Learning Foundation, Inc. during the year for which there is a lack of authoritative guidance or
consensus. All significant transactions have been recognized in the financial statements in the proper
period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance {o the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the financial statements were:

1. Management's estimate of compensated absences is based on various per diem rates and
accumuiated sick days.

2. We evaluated the key factors and assumptions used to develop the compensated absences in
determining that it is reasonable in relation to the financial statements taken as a whole.

3. Appraisals and ofher estimates to the GASB #34, GASB #45, and GASB #68 compliance and
disclosure.

33w



COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT OR NEAR THE CONCLUSION OF THE AUDIT
(CONTINUED)

Significant Audit Findings {Continued)

Difficutties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resclved to our satisfaction, that could be significant to the financial
statements or the auditor's report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated November 20, 2015.

Management Consuiltations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves appiication
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
conhsulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consul{ations with other accountants.

Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However,
these discussions occurred in the normal course of our professional relattonship and our responses were
not a condition to our retention.

Other Matters

We applied certain limited procedures to Management's Discussion and Analysis, Defined Benefit Pension
Plan Information related to the Pennsylvania Public School Employees’ Retirement System (PSERS), and
Budgetary Comparison Information, which are required supplementary information (RSl) that supplements
the basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.

Restriction on Use
This information is intended solely for the use of the Board of Trustees and management of the Central

Pennsylvania Digital Learning Foundation, Inc. and is not intended to be and should not be used by
anyone cther than these specified parties.

Altoona, Pennsyivania
November 20, 2015
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees

Central Pennsylvania Digital Learning
Foundation, Inc.

721 N. Juniata Street, Suite 3

Hollidaysburg, PA 16648

We have audited the accompanying financial statements of the governmental activities and the major
fund information of the Central Pennsylvania Digital Learning Foundation, Inc. as of and for the year
ended June 30, 2016, and the related notes to the financial statements, which collectively comprise
the School's basic financial statements as listed in the Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’'s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, inciuding the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.




Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental aciivities and the major fund information of the
Central Pennsylvania Digital Learning Foundation, Inc. as of June 30, 2016, and the respective
changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 3 to 6, Defined Benefit Pension Plan Information
related to the Pennsylvania Public School Employees’ Retirement System (PSERS), and Budgetary
Comparison Information on pages 28 to 32 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Altoona, Pennsylvania
November 23, 2016
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION
MANAGEMENT DISCUSSION AND ANALYSIS

This section of Central Pennsylvania Digital Learning Foundation’s annual financial report presents our
discussion and analysis of the CPDLF’s financial performance during the fiscal year that ended on June 30,
2016.

FINANCIAL HIGHLIGIITS
e This was CPDLF’s thirteenth year of operation. The net position for the period ending June 30,
2016 was ($679,414).

During the 2015-2016 school year CPDLF saw and increase of 21% in student enrollment.
The Balance Sheet has a fund balance of $1,272,877 for the year ended June 30, 2016.

OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of three parts: management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of financial statements that present distinetly different views of CPDLF:
o The first two statements are government-wide financial statements that provide both long-term and
short-term information about CPDLF’s overall financial status.

e The remaining statements are find financial statements that focus on individual parts of CPDLF,
reporting CPDLF’s operations in miore detail than the government-wide statements.

o All of CPDLF activities are governmental activities and are presented in the governmental fund
statements,

The financial statements also include notes that explain some of the information presented in the
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the financial statements with a comparison of
CPDLF’s budget for the year.

Government-wide Statements

The government-wide statements report information about CPDLF as a whole using accounting methods
similar to those used by private-sector companies, The statement of net position includes all of CPDLF’s
assets and liabilities. All of the current year’s revenues and expenses are accounted for in the statement of
activities regardless of when cash is received or paid.

The two government-wide statements report CPDLF’s nef position and how it has changed. Net position —
the difference between CPDLF’s assets and liabilities — is one way to measure CPDLF’s financial health or
position.

Over time, increases or decreases in CPDLF’s net position are an indicator of whether its financial position
is improving or deteriorating, respectively.

e To assess CPDLF’s overall health, consider additional non-financiai factors such as changes in
enrollment, special education mandates and legislation relative to cyber charter schools.

e Governmental funds: All of CPDLF’s services are included in governmental funds, which
generally focus on (1) how cash and other financial assets that can readily be converted to cash
flow in and out and (2) the balances left at year-end that are available for spending. Consequently,
the governmental funds statements provide a detailed short-term view which indicates whether
there are more or fewer financial resources that can be spent in the near future to finance CPDLE
programs.
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CPDLEF’S NET POSITION

As of 6/30/2016 As of 6/30/2015
Current Assets 3 2,570.856 § 1,912,696
Total Assets $ 2,570856 § 1,912,696
Other Liabilities $ 3,250270  § 2,047.913
Total Liabilities § 3,250270 § 2,047.913
Net Position:
Unrestricted [6 679414y (8 135.217)

CPDLEF’s CHANGES IN NET POSITION

REVENUES 2016 2015
Program Revenues
Charges for Services $ 2,646,504 $ 2,013,480
Operating Grants & Contributions 24,266 30,726
Interest Earnings 112 1,787
Miscellaneous Income 3.169 683
Total Revenues $ 2,674,051 $ 2,046,676
Expenses
Instruction $ 1,923,879 $ 1,508,931
Instructional Student Support 493,883 426,350
Administrative & Financial Support Services 800,486 508,523
Operation & Maintenance of Plant Services
Total Expenses $§ 3.218,248 $ 2,443,804
Change in Net Position $  (544,197) $  (397,128)
Net Position — Beginning {135.217) 1.689.911
Prior Period Adjustment (0) (1.428.000)
Net Position — Beginning (Restated) (0) 261911
Net Position — Ending (3 679.414) (3 135217)

Revenues for CPDLF for the year ended 6/30/16 were $2,674,051. For the year ended 6/30/15, revenues

were $2,046,676.

935% of the income is derived from the home districts of the students enrolled in CPDLF. CPDLF is

reimbursed at the home districts per pupil subsidy rate which is determined by PDE.

Expenses for CPDLE’s governmental activities totaled $3,218,248. Prior year expenses were $2,443,804.

During the 2015-2016 school year, CPDLF purchased new laptops for all students, increased office

personnel and mentors,




Sixty percent of expenditures were for direct instruction ($1,923,879). Prior year expenses were
$1,508,931 (62%). Instructional student support expenses were $493,883 (15%) compared with $426,350
(17%) for fiscal year ended 6/30/15. $800,486 (25%) was expended for administrative & financial support
services. 2014-2015 expenses for this function were $508,523 (21%).

General Fund Budgetary Highlights
CPDLF’s budget is prepared on the modified accrual basis of accounting. Revenues and instructional

expenses were higher than budgeted due to increased enrollment.

Bilrrj‘;:a t Actual Variance

Revenues
Local Revenues $2,253,825 $2.649,785 [  $395,960
State Revenues 2,909 5,871 $2,962
Federal Revenues 0 18,395 $18,395

Total Budgeted/Actual Revenues $2,256,734 $2,674,051 | $417,317
Expenditures
Regular Programs $941,643 $1,021,771| ($80,128)
Other Instructional Programs $25,900 $86,142 1 ($60,242)
Special Programs 348,438 521,210 | ($172,772)
Pupil Personnel Services 219,288 215,037 $4,251
Instructional Staff Services 242,729 203,179 $39,550
Administrative Services 102,941 75,938 $27,003
Pupil Health 277 2,390 ($2,113)
Business Services 279,976 306,584 | ($26,608)
Operation & Maintenance of Plant Services 68,900 66,485 $2,415
Central & Other Support Services 210,000 226,447 | ($16.447)

Total Budgeted/Actual Expenditures $2,440,092 $2,725,183 | ($285,091)

Net Change in Fund Balance ($183,358) ($51,132) 132,226
Fund Balances — July 1, 2015 - $1,324,009 | $1324,009
Fund Balances - June 30, 2016 {$183,358) $1,272,877 | $1,456,235

CAPITAL ASSETS AND DEBT ADMINISTRATION
July 1, 2013, CPDLF moved to a new location in Hollidaysburg. CPDLF leased space from Skyward

Investments at a monthly rate of $4,402. CPDLF owns no land or buildings and there is no long-term debt.




Contacting the Cyber Financial Management
If you have questions about this report or wish to request additional financial information, please contact
Valerie Wyper c/o CPDLF, 580 Foot of Ten Road, Duncansville, PA 16635, (814) 940-0223 Ext. 1310,



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF NET POSITION
JUNE 30, 2016

See Accompanying Notes and Independent Auditor's Report
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Governmental
Activities
ASSETS
Current Assets
Cash and Cash Equivalents $1,026,533
Due from Other Governments 487,517
Accounts Receivable 1,361
Prepaid Expenses 34,914
Total Current Assets $1,530,325
DEFERRED QUTFLOWS OF RESOURCES
Deferred Qutflows related to Defined Benefit Pension Plan $1,040,531
LIABILITIES
Current Liabilities
Accounts Payable $ 151,613
Accrued Salaries and Benefits 12,025
Payroli Deductions and Withholdings 83,182
Other Current Liabilities 10,628
Total Current Liabilities $ 257,448
Noncurrent Liabilities
Due Within One Year $ 3,822
Due in More Than One Year 2,989,000
Tofal Noncurrent Liabilities $2,992,822
Total Liabilities $3,250,270
NET POSITION
Unrestricted (3 679.414)
Total Net Position

($ 679.414)




CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2016

Functions/Programs

Governmental Activities
Instruction
Instructional Student Support
Administrative and Financial Support Services

Total Governmental Activities

Total Primary Government

General Revenues

Interest Earnings
Miscellaneous Income

Total General Revenues

Change in Net Position
Net Position — Beginning

Net Position — Ending

See Accompanying Notes and Independent Auditor's Report

Expenses

$1,923,879
493,883
800,486

$3,218,248

$3,218,248



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2016

Net (Expense) Revenue and

---------- Program Revenues === ====«=-- - »» - Changes in Net Position - - . -
Charges for Operating Governmental
Services Grants and Contributions Activities
$1,5682,088 $ 14,506 ($ 327,285)
406,142 3,724 { 84,017)
658,274 6,036 ( _136,1786)
$2,646,504 $ 24,266 ($ 547,478)
$2,648,504 $ 24,266 (3 547,478)
$ 112
3.169
$ 3,281
(3 544,197)
( ..135.217)

($ 679,414)

See Accompanying Notes and Independent Auditor's Report
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
GOVERNMENTAL FUNDS

ASSETS

Cash and Cash Equivalents
Due from Other Governments
Accounts Receivable

Prepaid Expense

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Liabilities
Accounts Payable
Accrued Salaries and Benefits
Payroll Deductions and Withholdings
Other Payables

Total Liabilities
Fund Balances
Nonspendable Fund Balance
Unassigned Fund Balance
Total Fund Balances

TOTAL LIABILITIES
AND FUND BALANCES

See Accompanying Notes and Independent Auditor's Report

BALANCE SHEET

JUNE 30, 2016
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General
Fund

$1,026,533
467,517
1,361
34,914

$1,530,325

$ 151,613
12,025
83,182

10,628

$ 257,448

$ 34914
1,237,963

$1,272,877

$1,530,325



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2016

Total Fund Balances — Governmental Funds $1,272,877

Amounts reported for governmental activities in the statement of net position are different
because:

Liabilities for compensated absences which are not due and payable in the current period
and, therefore, are not reported as liabilities in the balance sheet but are shown on the

statement of net position. { 3,822)
The net pension liability is not due and payable in the current period and, therefore, are not

reported in the funds. { 2,989,000)
The deferred outflows of resources related to defined benefit pension plans are not

reported in the funds since they are measured on the accruai basis. 1,040,531

Total Net Position — Governmental Activities ($ 679,414)

See Accompanying Notes and independent Auditor's Report
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2016

General
Fund
Revenues
Local Sources $2,649,785
State Sources 5,871
Federal Sources 18,395
Total Revenues $2,674,051
Expenditures
Instruction $1,629,123
Support Services 1,096,060
Total Expenditures $2,725,183
Net Change in Fund Balance $ 51,132)
Fund Balances - July 1, 2015 1,324,009
Fund Balances - June 30, 2016

See Accompanying Notes and Independent Auditor's Report
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
RECONCILIATION OF THE GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

TO THE STATEMENT OF ACTIVITIES
JUNE 30, 2016

Total Net Change in Fund Balances — Governmental Funds

Amounts reported for governmental activities in the statement of activities are different because:
In the statement of activities, certain operating expenses - compensated absences are
measured by the amounts earned during the year. In the governmential funds; however,
expenditures for these items are measured by the amount of financial resources used.
The additional pension expense associated with the Defined Benefit Pension Plan (PSERS)
that do not require the use of current financial resources, and, therefore, are not reported as
expenditures in the governmental funds.

Change in Net Position of Governmental Activities

See Accompanying Notes and Independent Auditor’s Report

12-

($ 51,132)

4,404

( 497.469)
($544,197)




CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1: Summary of Significant Accounting Policies

A. Description of School
The Central Pennsylvania Digital Learning Foundation, Inc. (the School) operates one

school in Blair County, Pennsylvania. The Schooi operates under current standards
prescribed by t{he Pennsylvania Department of Education in accordance with the
provision of the School Laws of Pennsylvania. The School operates under a twelve-
member Board of Trustees.

The financial statements of the Central Pennsylvania Digital Learning Foundation, inc.
have been prepared in conformity with accounting principies generally accepted in the
United States of America (GAAP) as applied to local government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The
more significant accounting policies of the School are described below.

In June 1999, the Governmental Accounting Standards Beoard (GASB) unanimously
approved Statement No. 34, Basic Financial Statements-and Management's
Discussion and Analysis-for State and Local Governments. Certain of the significant
changes in the Statement include the following:

¢ The financial statements include:

A Management's Discussion and Analysis (MD&A) providing an analysis of the
School's overall financial position and results of operations.

Financial statements prepared using full-accrual accounting for all of the School's
activities.

* A change in the fund financial statements to focus on the major funds.

These items are reflected in the accompanying financial statements (including notes to
financial statements).

B. Reporting Entity
The Central Pennsylvania Digital Learning Foundation, inc., for financial reporting

purposes, presents the general fund, which is relevant to the operations of the school.
The initial financial statements presented herein do not include agencies which have
been formed under applicable state laws or separate and distinct units of government
apart from Central Pennsylvania Digital Learning Foundation, Inc. charter school.

The Central Pennsylvania Digital Learning Foundation, Inc. is a not-for-profit
organization but is reported as a governmental organization because it has one or
more of the following characteristics:

a. Popular election of officers or appointment (or approval) of a controlling majority of

the members of the organization's governing body by officials of one or more state
or local governments;
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

B. Reporting Entity (Continued)

b. The potential for unilateral dissolution by a government with the net assets
reverting to a government; or

c. The power to enact and enforce a tax levy.

As required by generally accepted accounting principles, these financial statements
present the entity; and upon the application of accounting and legal criteria, the
financial statements do not include any other organization since no potential
component units exist.

C. Basis of Presentation - Government-Wide Financial Statements
While separate government-wide and fund financial statements are presented, they are
interrelated. The governmental activities column incorporates data from governmental
funds.

D. Basis of Presentation - Fund Financial Statements
The fund financial statements provide information about the School's fund. The
emphasis of fund financial statements is on the major governmental fund, each
displayed in a separate column. Major individuai governmental funds are reported as
separate columns in the fund financial statements.

The School reports the foliowing major governmental fund:

» The general fund is the School's primary operating fund. It accounts for all financial
resources of the School, except those specifically required to be accounted for in another
fund. .

E. Measurement Focus and Basis of Accounting
The accounting and financial reporting treatment is determined by the applicable
measurement focus and basis of accounting. Measurement focus indicates the type of
resources being measured such as current financial resources or economic resources.
The basis of accounting indicates the timing of transactions or events for recognition in
the financial statements.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Tuition is recognized as revenue in the year it was
earmed. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

E. Measurement Focus and Basis of Accounting (Continued)
The governmental fund financial statements are reported using the current financial

resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this
purgose, the School considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However, expenditures related to
compensated absences, and claims and judgments, are recorded only when payment
is due. General capital asset acquisitions are reported as expenditures in
governmental funds. Issuance of long-term debt and acquisitions under capital leases
are reported as other financing sources.

Tuition and interest associated with the current fiscal period are considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal
period. Entitiements are recorded as revenues when all eligibility requirements are
met, including any time requirements, and the amount is received during the period or
within the availability period for this revenue source (within 60 days of year end).
Expenditure-driven grants are recognized as revenue when the qualifying expenditures
have been incurred and all other eligibility requirements have been met, and the
amount is received during the period or within the availability period for this revenue
source (within 80 days of year end). All other revenue items are considered to be
measurable and available only when cash is received by the School.

F. Assets, Liabilities, and Net Position/Fund Balance

1. Encumbrances
Encumbrance accounting, under which purchase orders, confracts, and other
commitments for the expenditure of monies are recorded in order to reserve that
portion of the applicabie appropriation, is employed as an extension of formal
budgetary integration of the general fund.

Encumbrances outstanding at year end are reported as reservations of
governmental fund balances since they do not constitute expenditures or liabilities.

There were no encumbrances ouistanding as of June 30, 2016.

2. Cash and Cash Equivalents
Cash and temporary investments consist of cash on hand and demand deposits.

For purposes of reporting cash flows, ali highly, liquid investments (including
restricled assets) with a maturity of three months or less are considered to be cash
equivalents.

3. Prepaid ltems
Certain payments to vendors reflect costs applicable to future accounting periods

and are recorded as prepaid items in both the government-wide and fund financial
statements. The cost of prepaid items is recorded as expenditures/expenses when
consumed rather than when purchased.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

F. Assets, Liabilities, and Net Position/Fund Balance (Continued)

4.

6.

Income Taxes

Central Pennsylvania Digital Leaming Foundation, Inc. is exempt from federal
income taxes under Section 501(c)(3) of the Internal Revenue Code and did not
conduct unrelated business activities. Therefore, Central Pennsylvania Digital
Learning Foundation, Inc. has made no provision for federal income taxes in the
accompanying financial statements.

Deferred Outflows/Iinflows of Resources

In addition to assets, the statement of financial position will sometimes report a
separate section for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represent a consumption of net
position that applies to future periods and so will not be recognized as an outflow of
resources (expense/expenditure) until then. The government has two items that
qualify for reporting in this category. They are the deferred outflows resulting from
changes in proportions as well as contributions subsequent to the measurement
date related to the School's defined benefit pension plan and are reported in the
government-wide statement of net position. These amounts are deferred. The
deferred outflow resulting from changes in proportions is amortized over the next
four years, while the contributions subsequent to the measurement date are
reported in the subsequent year.

In addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial
statement element, deferred inflows of resources, represents an acquisition of net
position that applies to future periods and so will not be recognized as an inflow of
resources (revenue) until that time. The government has only one type of item that
qualifies for reporting in this category. A deferred inflow resulted from the net
difference between projected and actual investment earnings and is reported in the
government-wide statement of net position. This amount is deferred and is
amortized over the next four years.

Net Position Flow Assumption
Sometimes the School will fund outlays for a particular purpose from both restricted

(e.g., restricted bond or grant proceeds) and unrestricted resources. in order to
calculate the amounts to report as restricted - net position and unrestricted - net
position in the government-wide financial statements, a flow assumption must be
made about the order in which the resources are considered to be applied.

It is the School's policy to consider restricted - net position to have been depleted
before unrestricted - net position is applied.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

F. Assets, Liabilities, and Net Position/Fund Balance (Continued)

7. Fund Balance Flow Assumptions

Sometimes the School will fund outlays for a particular purpose from both restricted
and unrestricted resources (the total of committed, assigned, and unassigned fund
balance). In order to calculate the amounts to report as restricted, committed,
assigned, and unassigned fund balance in the governmental fund financial
statements, a flow assumption must be made about the order in which the
resources are considered to be applied. It is the School's policy to consider
restricted fund balance to have been depleted before using any of the components
of unrestricted fund balance. Further, when the components of unrestricted fund
balance can be used for the same purpose, committed fund balance is depleted
first, followed by assigned fund balance. Unassigned fund balance is applied last.

Fund Balance Policies

Fund balance of governmental funds is reported in various categories based on the
nature of any limitations requiring the use of resources for specific purposes. The
School itself can establish limitations on the use of resources through either a
commitment (committed fund balance) or an assignment (assigned fund balance).

In the governmental fund financial statements, fund balances are classified as
follows:

Nonspendable - amounts that cannot be spent because they are in a nonspendable form
(e.g., inventory or prepaid expenses) or legally or contractually required to be maintained
intact {e.g., principal of a permanent fund).

Restricted - amounts limited by (a) external parties, such as creditors, grantors, and
donors, or (b) legislation, such as constitutional provisions or enabling legislation.

Committed - amounts limited by School Board (e.g., encumbrances or future anticipated
costs). The School Board establishes, modifies, and rescinds commitments by passage
of an ordinance or resclution, typically through the adoption and amendment of the
budget.

Assigned - amounts that are intended for a particular purpose, such as a rate
stabifization fund or segregation of an amount intended to be used at some time in the
future. Assigned fund balance Is established by the Board of Trustess through adoption
or amendment of the budget as intended for a specific purpose, such as the purchase of
capital assets, construction, debt service, or other purposes.

Unassigned - amounts avallable for consumption or not restricted in any manner.

G. Revenues and Expenditures/Expenses

1.

Program Revenues
Amounts reported as program revenues include (1) charges to customers or

applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment, and (2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function
or segment. All internally dedicated resources are reported as general revenues
rather than as program revenues.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

G. Revenues and Expenditures/Expenses (Continued)

2. Compensated Absences
Under the terms of personnel policies and union contracts, employees of the

School accumulate sick, personal, and/or vacation leave hours in varying amounts
according to length of service and employee type. These benefiis can be available
for subsequent use or for payment upon termination or retirement. Accumulated
sick, personal and vacation expense to be paid in future periods is accrued when
the benefits are earned in the government-wide financial statements. A liability for
these amounts is reported in governmental funds only for amounts that have
become due and are not yet paid.

Note 2: Detailed Notes on All Activities and Funds

A. Deposits
Deposits at June 30, 2016, appear in the financial statements as summarized below:

Cash and Cash Equivalents $1,026,533
Interest Rate Risk

The School does have an investment policy and acknowledges the risk that the market
value of securities will fall due to changes in general interest rates.

Credit Risk
State law requirements for School deposits inciude the following:

1. Obligations of (1) the United States of America or any of its agencies or
instrumentalities backed by the full faith and credit of the United States of America,
(2) the Commonwealth of Pennsylvania or any of its agencies or instrumentalities
backed by the full faith and credit of the Commonwealth of Pennsylvania, or (3) any
political subdivision of the Commonwealth of Pennsylvania, or any of its agencies
or instrumentalities backed by the full faith and credit of the political subdivision.

2. Deposits in savings accounts or time deposits or share accounts of institutions
insured by the Federal Deposit Insurance Corporation or the Federal Savings and
Loan Insurance Corporation fo the extent that such accounts are so insured and,
for any amounts above the insured maximum, provided that approved collateral as
provided by law, therefore, shall be pledged by the depository.

The School adheres to state statutes and prudent business practice. There were no
deposit or investment transactions during the year that were in violation of either the
state statutes or the policy of the School.

Concentrations of Credit Risk

The School's investment policy does not address concentrations of risk; however, as
shown above the certificates of deposits are insured by the Federal Deposit Insurance
Corporation.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds (Continued)
A. Deposits (Continued)

Custodial Credit Risk - Deposits

In the case of deposits, this is the risk that in the event of a bank failure, the
government's deposits may not be returned to if. The School does not have a deposit
policy for custodial credit risk but follows state law. The School's bank balance is
$1,081,391. Of the bank balance, $250,000 is covered by Federal Depository
Insurance and $831,391 is collateralized by securities held by the pledging financial
institution's trust department or agent, but not in the School's name.

B. Retirement Plans
Pensions

1. Summary of Significant Accounting Policies Relative to Pension

For purposes of measuring the net pension liability, deferred outflows of resources
and deferred inflows of resources related io pensions, and pension expense,
information about the fiduciary net position of the Public School Employees'
Retirement System (PSERS) and additions fo/deductions from PSERS's fiduciary
net position have been determined on the same basis as they are reported by
PSERS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit
terms. The investments are reported at fair value.,

General Information about the Pension Plan

Plan Description
PSERS is a governmental cost-sharing multi-empioyer defined benefit pension

plan that provides retirement benefits to public school employees of the
Commonwealth of Pennsylvania. The members eligible to participate in the
System include all fuli-time public school employees, part-time hourly public
school employees who render at least 500 hours of service in the school year,
and part-time per diem public school employees who render at least 80 days of
service in the school year in any of the reporting entities in Pennsylvania.
PSERS issues a publicly available financial report that can be obtained at
wwyy.psers.siate pa us.

Benefits Provided

PSERS provides retirement, disability, and death benefits. Members are eligible for
monthly retirement benefits upon reaching (a) age 62 with at least 1 year of
credited service; (b) age 60 with 30 or more years of credited service; or (¢) 35 or
more years of service regardless of age. Act 120 of 2010 {(Act 120) preserves the
benefits of existing members and infroduced benefit reductions for individuals who
become new members on or after July 1, 2011. Act 120 created two new
membership classes, Membership Class T-E (Class T-E) and Membership Class
T-F (Class T-F). To qualify for normal retirement, Class T-E and Class T-F
members must work until age 65 with a minimum of 3 years of service or attain a
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds (Continued)
B. Retirement Plans (Continued)

Pensions (Continued)

1. Summary of Significant Accounting Policies Relative to Pension (Continued)

General Information about the Pension Plan (Continued)

Benefits Provided (Continued)

total combination of age and service that is equal to or greater than 92 with a
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%,
depending upon membership class, of the member's final average salary (as
defined in the Code) multiplied by the number of years of credited service. For
members whose membership started prior to July 1, 2011, after completion of five
years of service, a member's right to the defined benefits is vested and early
retirement benefits may be elected. For Class T-E and Class T-F members, the
right to benefits is vested after ten years of service.

Participants are eligible for disability retirement benefits after completion of five
years of credited service. Such benefits are generally equal to 2% or 2.5%,
depending upon membership class, of the member's final average salary (as
defined in the Code) multiplied by the number of years of credited service, but not
less than one-third of such salary nor greater than the benefit the member would
have had at normal retirement age. Members over normal retirement age may
apply for disability benefits.

Death benefits are payable upon the death of an active member who has reached
age 62 with at least one year of credited service (age 65 with at least three years of
credited service for Class T-E and Class T-F members) or who has at least five
years of credited service (ten years for Class T-E and Class T-F members). Such
benefits are actuarially equivalent to the benefit that would have been effective if
the member had retired on the day before death.

Contributions

Member Contributions:
Active members who joined the System prior to July 22, 1983, contribute at 5.25%
(Membership Class T-C) or at 6.50% (Membership Class T-D) of the member's
qualifying compensation.

Members who joined the System on or after July 22, 1983, and who were active
or inactive as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or
at 7.50% (Membership Class T-D) of the member's qualifying compensation.

Members who joined the System after June 30, 2001 and before July 1, 2011,
contribute at 7.50% (automatic Membership Class T-D). For all new hires and for
members who elected Class T-D membership, the higher contribution rates began
with service rendered on or after January 1, 2002.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 2. Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)
Pensions (Continued)

1. Summary of Significant Accounting Policies Relative to Pension (Continued)

General Information about the Pension Plan (Continued)

Contributions (Continued)

Member Contributions: (Continued)

Members who joined the System after June 30, 2011, automatically contribute at
the Membership Class T-E rate of 7.5% (base rate) of the member's qualifying
compensation. All new hires after June 30, 2011, who elect Class T-F
membership, contribute at 10.3% (base rate) of the member's qualifying
compensation. Membership Class T-E and Class T-F are affected by a "shared
risk" provision in Act 120 of 2010 that in future fiscal years could cause the
Membership Class T-E contribution rate to fluctuate between 7.5% and 9.5% and
Membership Class T-F contribution rate to fluctuate between 10.3% and 12.3%.

Employer Contributions:

The School's contractually required contribution rate for fiscal year ended June 30,
2016 was 25.00% of covered payroll, actuarially determined as an amount that,
when combined with employee contributions, is expected to finance the costs of
benefits earned by employees during the year, with an additional amount to finance
any unfunded accrued liability. Contributions to the pension plan from the School
were $242 468 for the year ended June 30, 2016.

2. Pension Liabilities, Pension Expense, and Deferred Qutfiows of Resources

and Deferred Inflows of Resources Related to Pensions

At June 30, 2016, the School reported a liability of $2,989,000 for its
proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2015, and the total pension liability used to calculate
the net pension liability was determined by rolling forward the System’s total
pension liability as of June 30, 2014 to June 30, 2015. The School's proportion
of the net pension liability was calculated utilizing the employer's one-year
reported covered payroll as it relates {o the total one-year reported covered
payroll. At June 30, 2015, the School's proportion was .0069%, which was an
increase of .0026% from its proportion measured as of June 30, 2014.

For the year ended June 30, 2016, the School recognized pension expense of
$497,469. At June 30, 2016, the School reported deferred outflows of resources
and deferred inflows of resources related to pensions from the following sources:
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds (Continued)
B. Retirement Plans (Continued)

Pensions (Continued)

2. Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources
and Deferred Inflows of Resources Related to Pensjons (Continued)

Deferred Qutflows Deferred Inflows

of Resources of Resources
Net difference between projected and actual
investment earnings $ 36,438 $ 0
Changes in proporfions 761,625 0
Contributions subsequent to the measurement date 242 468 0

$1,040,531 $ 0

The $242,468 reported as deferred outflows of resources related to pensions
resulting from School contributions subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the year ended June 30,
2017. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense as

follows:
Year Ended June 30
2017 $215,037
2018 215,937
2019 215,937
2020 150,252

Actuarial Assumptions
The total pension liability as of June 30, 2015 was determined by rolling forward the

System's total pension liability as of the June 30, 2014 actuarial valuation to
June 30, 2015 using the following actuarial assumptions, applied to all periods
included in the measurement:

Actuarial cost method - Entry Age Normal - level % of pay
Investment return - 7.50%, includes infiation at 3.00%

+ Salary increases - Effective average of 5.50%, which reftects an allowance for inflation
of 3.00%, real wage growth of 1%, and merit or seniority increases of 1.50%

+ Mortality rates were based on the RP-2000 Combined Healthy Annuitant Tables (male
and female) with age set back 3 years for both males and females. For disabled
annuitants the RP-2000 Combined Disabled Tables (male and female) with age set
back 7 years for males and 3 years for females.

The actuarial assumptions used in the June 30, 2014 valuation were based on the
experience study that was performed for the five-year period ending June 30, 2010.
The recommended assumption changes based on this experience study were
adopted by the Board at its March 11, 2011 Board meeting, and were effective
beginning with the June 30, 2011 actuarial valuation.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016
(CONTINUED)

Note 2: Detailed Notes on Ali Activities and Funds (Continued})

B. Retirement Plans (Continued)

Pensions (Continued)

2. Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources
and Deferred Inflows of Resources Related to Pensions (Continued)

Actuarial Assumptions (Continued)
The long-term expected rate of return on pension plan investments was determined

using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected
infiation.

The pension plan's policy in regard to the allocation of invested plan assets is
established and may be amended by the Board. Plan assets are managed with a
long-term objective of achieving and maintaining a fully funded status for the
benefits provided through the pension.

Long-Term

Target Expected Real
Asset Class Allocation Rate of Return
Public Markets Global Equity 22.5% 4.8%
Private Markets (Equity) 15.0% 6.6%
Private Real Estate 12.0% 4.5%
Global Fixed Income 7.5% 2.4%
U.S. Long Treasuries 3.0% 1.4%
TIPS 12.0% 1.1%
High Yield Bonds 6.0% 3.3%
Cash 3.0% 0.7%
Absolute Return 10.0% 4.9%
Risk Parity 10.0% 3.7%
MILPs/infrastructure 5.0% 5.2%
Commodities B.0% 3.1%
Financing (LIBOR) {(_14.0%) 1.1%

The above was the Board's adopted asset allocation policy and best estimates of
geometric real rates of return for each major asset class as of June 30, 2015.
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Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued})
Pensions (Continued)

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to Pensions (Continued)

Discount Rate

The discount rate used to measure the total pension liability was 7.50%. The
projection of cash flows used to determine the discount rate assumed that
contributions from plan members will be made at the current contribution rate and
that contributions from employers will be made at contractually required rates,
actuarially determined. Based on those assumptions, the pension plan's fiduciary
net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit
payments to determine the fotal pension liability.

Sensitivity of the School's Proportionate Share of the Net Pension Liability
to Changes in the Discount Rate

The following presents the net pension liability, calculated using the discount rate of

7.50%, as well as what the net pension liability would be if it were calculated using

a discount rate that is 1-percentage point lower (6.50%) or 1-percentage-point

higher (8.50%) than the current rate:

Current
1% Discount 1%
Decrease Rate Increase
6.50% 7.50% 8.50%
School's proportionate share of
the net pension liability $3,684,000 $2,980,000 $2,404,000

Pension Plan Fiduciary Net Position
Detailed information about PSERS' fiduciary net position is available in PSERS

Comprehensive Annual Financial Report which can be found on the System's
website at www . psers.stale.pa.us.

Condensed summary information of the School's proportionate share of the PSERS
assets, liabilities, and net position from the PSERS Comprehensive Annual
Financial Report for the year ended June 30, 2015 is as follows:

Assets $3,712,000
Liabilities { 152,000}

Net Position Held in Trust for Benefits $3,560,000
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NOTES TO FINANCIAL STATEMENTS
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Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions (Continued)

2, Pension Liabilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to Pensions {Continued)

Pension Plan Fiduciary Net Position (Continued)
As of June 30, 2016, the Center had the following elements related to its PSERS

Plan:

Total Pension Expense $497,469

Total Pension Expendifures $242,468

In addition, as of June 30, 2016, the School had a payable of $73,051 to the
PSERS pension plan, which represents the liability related to accrued payroll as of
June 30, 20186.

C. Other Significant Commitments

Encumbrances

Encumbrance accounting is utilized to the exient necessary to assure effective
budgetary control and accountability and to facilitate effective cash planning and
control. At year end, the amount of encumbrances expected to be honored upon
performance by the vendor in the next year were as follows:

General Fund $0

D. Due from Other Governments
The account represents the $467,517 due from various school districts at June 30,
2016, who had students that attended Central Pennsylvania Digital Learning
Foundation, Inc. charter school during the 2015-2016 school year.

E. Accumulated Leaves

Vacation

Charter school employees who are required to work on a tweilve-month schedule are
credited with vacation at rates, which vary with length of service or job classification.
Accumulated vacation (for most employee categories) may be taken or paid if the
amount is within certain limits. The accumulated vacation for fiscal year 2016 was
$3,822.

F. Subsequent Events
In preparing these financial statements, the School has evaluated events and

transactions for potential recognition or disclosure through November 23, 2016, the
date the financial statements were available to be issued.
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Note 2: Detailed Notes on All Activities and Funds (Continued)

G.

Related Party Transactions
The school is cost sharing with Bellwood-Antis School District, a member district, for

supplies and certain employee benefits as a cost reduction process.

. Insurance

Effective January 1, 2009, the School was self-insured through Highmark Blue
Cross/Blue Shield for both medical and prescription services. There was also stop loss
insurance purchased from Highmark Life and Casualty.

The other area of employee related cost that is self-insured is the area of dental care.
The dental care plan is provided by Delta Dental. The employer is responsible to pay
all dental claims and a monthly service fee per employee.

Risk Management
The school is exposed to various risks of loss related to torts; theft of, damage to and

destruction of assets; errors and omissions; and natural disasters for which the school
carries commercial insurance.

Litigation
In the normal course of conducting the business affairs and in providing education to

the students of the area, the School becomes involved in lawsuits. Management
indicates that it is presently not involved in any lawsuits regarding issues and incidents
at the School.

Federal and State Compliance Under Financial Assistance Grants and Programs
Grantor agencies reserve the right to perform certain audit work in addition to the work
performed by the school's independent auditors. Disallowed costs, if any, resulting
from such additional work, would have to be absorbed by the school. Management
does not believe that any significant costs will be incurred by the school if such
additional audits should occur.

GASB Statement #45 :

GASB Statement 45, is an accounting and financial reporting provision requiring
government employers to measure and report the liabilities associated with other (than
pension) postemployment benefits (or OPEB). Reported OPEBs may include post-
retirement medical, pharmacy, dental, vision, life, long-term disability, and long-term
care benefits that are not associated with a pension plan. Government employers
required to comply with GASB 45 include all states, towns, education boards, water
districts, mosquito districts, public schools, and all other government entities that offer
OPEB and report under GASB. The School's management elected not to record the
immaterial amount related to employees OPEB benefits.

. Fund Balance

As of June 30, 2016, the governmental fund financial statements fund balances are
comprised of the following:

Nonspendable
The School has prepaid expenses of $34,914 classified as nonspendable.
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Note 2: Detailed Notes on All Activities and Funds (Continued)
M. Fund Balance (Continued)

Spendable
The School has classified the spendable fund balances as Unassigned and considered each
to have been spent when expenditures are incurred.

Unassigned
The unassignhed fund balance for the general fund is $1,237,963.

N. Economic Dependency

The School is economically dependent on the Commonwealth of Pennsylvania to
provide both pass-through federal funds and direct state funds.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
REQUIRED SUPPLEMENTARY INFORMATION
DEFINED BENEFIT PENSION PLAN INFORMATION
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'
RETIREMENT SYSTEM (PSERS)
SCHEDULE OF SCHOOL'S PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY

School's Proportion of the Collective Net Pension Liability
School's Proportionate Share of the Collective Net Pension Liability
School's Covered Employee Payroll

School's Proportionate Share of the Collective Net Pension Liability as a
Percentage of its Covered Employee Payroll

PSERS' Fiduciary Net Position as a Percentage of the Total Pension Liability
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As of As of
June 30, 2015 June 30, 2014
Measurement Date Measurement Date

.0069% 0043%
$2,689,000 $1,702,000
$ 882,454 $ 550,707
338.71% 309.05%
54.36% 57.24%




CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
REQUIRED SUPPLEMENTARY INFORMATION
DEFINED BENEFIT PENSION PLAN INFORMATION
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'
RETIREMENT SYSTEM (PSERS)
SCHEDULE OF SCHOOL'S CONTRIBUTION

Contractually Reguired Employer Contribution

Contributions in Relation to the Confractually Required Contribution

Contribution Deficiency (Excess)
School's Covered Employee Payroll

Employer's Contributions in Relation to the Contractually Required
Contribution as a Percentage of Covered Employee Payroll

-29.

For the year ended
June 30, 2016

$ 242468
( _242,468)
$ 0

$ 939,457

25.81%

For the year ended
June 30, 2015

$ 173,945
{ _173,945)
$ 0
$ 898,769

19.35%



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
REQUIRED SUPPLEMENTARY INFORMATION
DEFINED BENEFIT PENSION PLAN INFORMATION
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'
RETIREMENT SYSTEM (PSERS)
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

Changes in Benefit Terms
None

Changes in Assumptions
None

Method and Assumptions Used in Calculations of Actuarially Determined Contributions

The actuarially determined contributions are calculated as of the June 30 preceding the fiscal year in
which contributions are made. That is, the contribution calculated as of the June 30, 2014 actuarial
valuation will be made during the fiscal year ended June 30, 2016. The following actuarial methods and
assumptions were used to determine contribution rates reported in that schedule:

¢ Investment return - 7.50%, includes inflation at 3.00%

« Salary increases - Effective average of 5.50%, which reflects an allowance for inflation of 3.00%,
real wage growth of 1%, and merit or seniority increases of 1.50%

¢ Mortality rates were based on the RP-2000 Combined Healthy Annuitant Tables (male and female)
with age set back 3 years for both males and females. For disabled annuitants, the RP-2000
Combined Disabled Tables (male and female) with age set back 7 years for males and 3 years for
females.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

Revenues
Local Sources
State Sources
Federal Sources

Total Revenues

Expenditures
Regular Programs

Special Programs

Other Instructional Programs

Pupil Personne! Services
Instructionatl Staff Services
Administrative Services

Pupil Health

Business Services

Operation of Plant Services

Central and Other Support Services

Total Expenditures

Net Change in Fund Balances
Fund Balances - July 1, 2015

Fund Balances - June 30, 2016

BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2016

Budgeted Amounts
Original Final
$2,294,366 $2,253,825

2,909 2,909

g 8}
$2,297,275 $2,256,734
$ 878,895 $ 941843
424,696 348,438
26,495 25,900
199,986 219,288
190,813 242,729
100,343 102,941
2,842 277
297,505 279,976
75,900 68,900
190.000 210,000
$2,387,475 $2,440,092
($ 90,200y ($ 183,358)
0 0

{$ 90,200y ($ 183,358)
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Variance with

Final Budget

Actual Positive
{Budgetary Basis) {Negative)
$2,649,785 $ 395,960
5,871 2,962
18,395 18,395
$2,674,051 $ 417,317
$1,021,771 ($ 80,128)
521,210 { 172,772)
86,142 { 60,242}
215,037 4,251
203,179 39,550
75,938 27,003
2,390 { 2,113}
306,584 { 26,608}
66,485 2,415
226,447 ( 16,447}
$2,725,183 (§ 285,091)
($ 51,132) $ 132,228
1,324,009 1,324,009

$1,272,877

$1,456,235



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION
JUNE 30, 2016

Budgetary Data

An operating budget is adopted each year for the general fund on a modified accrual basis of
accounting.

The Pennsylvania School Code dictates specific procedures relative to adoption of the charter
school's budget and reporting of its financial statements, specifically:

The charter school is required to prepare an operating budget for the succeeding fiscal year.

The board of directors may make transfers of funds appropriated to any particular item of
expenditure during the last nine months of the fiscal year. An affirmative vote of a majority of all
members of the board is required.

Fund baiances in the budgetary reserve may be appropriated based on resolutions passed by the
Board of Trustees, which authorize the charter school to make expenditures.

Included in the general fund budget are program budgets as prescribed by the state and federal
agencies funding the program. These budgets are approved on a program-by-program basis by
the state or federal funding agency.

At the end of the year, any remaining amount in a budgeted item must be closed, as it is not
permissible to carry the balance into the next year.

The budget amounts shown in the financial statements are the final authorized amounts as
revised during the year.

The expenditures of the School presented on the financial statements are classified by Function.
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT OR NEAR THE CONCLUSION OF THE AUDIT

To the Board of Trustees

Central Pennsyivania Digital Learning
Foundation, Inc.

721 N. Juniata Street, Suite 3

Hollidaysburg, PA 16648

We have audited the financial statements of the governmental activities and the major fund information of
the Central Pennsylvania Digital Learning Foundation, Inc. for the year ended June 30, 2016. Professional
standards require that we provide you with information about our responsibilities under generally accepted
auditing standards, and Government Auditing Standards, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our meeting on
October 21, 2016. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Central Pennsylvania Digital Learning Foundation, Inc. are described in
Note 3 to the financial statements. No new accounting policies were adopted and the application of
existing policies was not changed during the 2015-2016 year. We noted no transactions entered into by
the Central Pennsylvania Digital Learning Foundation, Inc. during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financlal
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the financial statements were;

1. Management's estimate of compensated absences is based on various per diem rates and
accumulated sick days.

2. We evaluated the key factors and assumptions used to develop the compensated absences in
determining that it is reasonable in relation to the financial statements taken as a whole.

3. Appraisals and other estimates fo the GASB #34, GASB #45, and GASB #68 compliance and
disclosure.
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT OR NEAR THE CONCLUSION OF THE AUDIT
(CONTINUED)

Significant Audit Findings (Continued)

Difficufties Encountered in Performing the Audit
We encountered no significant difficuities in dealing with management in performing and compisting our
audit.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor's reporf. We are pleased fo report that no such disagreements arose during the
course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated November 23, 2016.

Management Consulfations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit’s financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowiedge, there were no such consultations with other accountants.

Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition o our retention.

Other Matters

We applied certain limited procedures to Management's Discussion and Analysis, Defined Benefit Pension
Plan Information related to the Pennsylvania Public School Employees' Retirement System (PSERS), and
Budgetary Comparison information, which are required supplementary information (RSI) that supplements
the basic financial statements. Qur procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inguiries, the basic financial statements, and other knowledge we obtained during our
audit of the baslc financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.

Restriction on Use
This information is intended solely for the use of the Board of Trustees and management of the Central

Pennsylvania Digital Learning Foundation, Inc. and is not intended to be and should not be used by
anyone other than these specified parties.

Altoona, Pennsylvania
November 23, 2016
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees

Central Pennsylvania Digital Learning
Foundation, Ine¢.

580 Foot of Ten Road

Duncansville, PA 16635

We have audited the accompanying financial statements of the governmental activities and the major
fund information of the Central Pennsylvania Digital Learning Foundation, Inc. as of and for the year
ended June 30, 2017, and the related notes to the financial statements, which collectively comprise
the School's basic financial statements as listed in the Contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error,

Auditor’s Responsibility

Qur responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks' of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal controf relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund information of the
Central Pennsylvania Digital Learning Foundation, Inc. as of June 30, 2017, and the respective
changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generailly accepted in the United States of America require that the
Management's Discussion and Analysis on pages 3 to 6, Defined Benefit Pension Plan Information
related to the Pennsylvania Public School Employees' Retirement System (PSERS), and Budgetary
Comparison Information on pages 28 to 32 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Altoona, Pennsylvania
November 18, 2017



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION
MANAGEMENT DISCUSSION AND ANALYSIS

This section of Central Pennsylvania Digital Learning Foundation’s annual financial report presents our
discussion and analysis of the CPDLF’s financial performance during the fiscal year that ended on June 30,
2017

FINANCIAL HIGHLIGHTS
o This was CPDLF’s fourteenth year of operation. The net position for the period ending June 30,
2017 was ($805,458).

e During the 2016-2017 school year CPDLF saw a decrease of 3% in student enrollment,
e The Balance Sheet has a fund balance of $1,814,737 for the year ended June 30, 2017.

OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of three parts; management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of financial statements that present distinctly different views of CPDLF:
o The first two statements are government-wide financial statements that provide both long-ferm and
short-term information about CPDLF’s overail financial status,

¢ The remaining statements are fimd financial statements that focus on individual parts of CPDLF,
reporting CPDLF’s operations in more detail than the government-wide statements.

e All of CPDLF activities are governmental activities and are presented in the governmental fund
statements.

The financial statements also include notes that explain some of the information presented in the
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the financial statements with a comparison of
CPDLF’s budget for the year.

Government-wide Statements

The government-wide statements report information about CPDLF as a whole using accounting methods
similar to those used by private-sector companies. The statement of net position includes all of CPDLF’s
assets and liabilities. All of the current year’s revenues and expenses are accounted for in the statement of
activities regardless of when cash is received or paid.

The two government-wide statements teport CPDLF’s net position and how it has changed. Net position —
the difference between CPDLF’s assets and liabilities — is one way to measure CPDLF’s financial health or
position,

Over time, increases or decreases in CPDLF’s net position are an indicator of whether its finaneial position
is improving or deteriorating, respectively.

e To assess CPDLF’s overall health, consider additional non-financial factors such as changes in
enrollment, special education mandates and legislation relative to cyber charter schools,

s Governmental funds: AH of CPDLF’s services are included in governmental funds, which
generally focus on (1) how cash and other financial assets that can readily be converted to cash
flow in and out and (2) the balances left at year-end that are available for spending. Consequently,
the governmental funds statements provide a detailed short-term view which indicates whether
there are more or fewer financial resources that can be spent in the near future to finance CPDLF
programs.
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CPDLY’S NET POSITION

As of 6/30/2017  As of 6/30/2016

Current Assets b 2,062,375 & 1.530.325
Total Assets b 2062375 § 1,530,325
Deferred Outflows of Resources ¥ 1,024,557 § 1,040,531
Current Liabilities $ 207,638 % 257,448
Noncurrent Liabilities 3.632.830 2.992 822
Total Liabilities b 3.880468 & 3.250.270
Deferred Inflows of Resources h 11,922 & 0
Net Position;
Unrestricted 4 805.458) (% 679.414)
CPDLF’s CHANGES IN NET POSITION
__ REVENUES 2017 2016
Program Revenues - - ]
Charges for Services | $2593902 | = 8 2,646,504
_ Operating Grants & Contributions 45,036 24,266
Interest Earnings 157 112
Miscellaneous Income - 5,009 3.169
_ Total Revenues | $2.644,104 82674051
Dxpenses
Instruction $ 1,905,508 $ 1,923,879
Instructional Student Support 270,818 493,883
__ Administrative & Financial Support Services 393,822 800.486
Total Expenses $ 2,770,148 $_3.218.248
o Change in Net Pogition $  (126,044) § (544,197
Net Position —~ Beginning (679.414) (135217)
Dot Position — Ending (% 805458) T (5.679414)

Revenues for CPDLF for the year ended 6/30/17 were $2,644,104, For the year ended 6/30/16, revenues
were §2,674,051,

98% of the income is derived from the home districts of the students enrolled in CPDLF. CPDLF is
reimbursed at the home districts per pupil subsidy rate which is determined by PDE.,

Expenses for CPDLF’s governmental activities totaled $2,770,148. Prior year expenses were $3,218,248,
During the 2016-2017 school year, CPDLYF decreased office personnel and had less enrollment compared
to the 2015-2016 school year,
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Sixty nine percent of expenditures were for direct instruction ($1,905,508). Prior year expenses were
$1,923,879 (60%). Instructional student support expenses were $270,818 (10%) compared with $493,883
(15%) for fiscal year ended 6/30/16. $593,822 (21%) was expended for administrative & financial support
services. 2015-2016 expenses for this function were $800,486 (25%).

General Fund Budgetary Highlights
CPDLF’s budget is prepared on the modified accrual basis of accounting. Revenues and instructional

expenses were higher than budgeted due to increased enrollment.

Final Budget Actual Variance

Revenues
Local Revenues $2,288,005 $2,599,068 $311,063
State Revenues 31,425 16,950 (14,475)
Federal Revenues 36,222 28,086 (8,136}

Total Budgeted/Actual Revenues $2,355,652 $2,644,104 5288,452
Expenditures
Regular Programs $1,097,187 $963,726 $133,461
Other Instructional Programs 580,800 $66,985 13,815
Speclal Programs 454,258 415,364 38,894
Pupil Personnel Services 100,814 98,184 §2,630
Instructional Staff Services 146,258 107,338 538,920
Administrative Services 221,402 213,936 57,466
Pupll Health 7,585 1,067 56,518
Business Services 161,857 155,874 $5,983
Operation & Maintenance of Plant Services 65,412 65,138 8274
Central & Other Support Services 20,079 14,632 $5,447

Total Budgeted/Actual Expenditures . $2,355,652 $2,102,244 $253,408

Net Change in Fund Balance 0 $541,860 $541,860
Fund Balances ~ July 1, 2016 $1,272,877 | $1,272,877
Fund Balances — June 30, 2017 O $1,814,737 | $1,814,737
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CAPITAL ASSETS AND DEBT ADMINISTRATION
December 2016, CPDLF moved to a new location in Duncansville. CPDLF leased space from Appalachia
Intermediate Unit 08 at a monthly rate of $5,300, CPDLF owas no land or buildings and there is no long-

term debt.

Contacting the Cyber Financial Management
If you have questions about this report or wish to request additional financial information, please contact
the contracted Business Manager ¢/o CPDLF, 580 Foot of Ten Road, Duncansville, PA 16635, (814)

940-0223 Ext. 1381.



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF NET POSITION
JUNE 30, 2017

ASSETS

Current Assets
Cash and Cash Equivalents
Due from Other Govermnments
Accounts Receivable
Prepaid Expenses

Total Current Assets

DEFERRED QUTFLOWS OF RESQURCES

Deferred Outfiows related to Defined Benefit Pension Plan

LIABILITIES

Current Liabllities
Accounts Payable
Accrued Salaries and Benefits
Payrol! Deductions and Withholdings
Other Current Liabilities

Total Current Liabllities

Noncurrent Liabilitles
Due Within One Year
Due in More Than One Year

Total Noncurrent Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows related to Defined Benefit Pension Plan

NET POSITION
Unrestricted

Total Net Position

See Accompanying Notes and Independent Auditor's Report

e

Governmeantal
Activities

$1,112,261
940,374
1,317
8,423

$2,082,375

$1,024,667

$ 108,008
64,581
64,351
10,628

$ 247638

$ 14,830
3,618,000

$3,632,830

$3,880,468

$ 11,822

($ 805,458)

($ 805,458)




CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2017

Functions/Programs

Governmental Actlvities
Instruction
tnstructional Student Support
Administrative and Financial Support Services

Total Governmental Activities

Total Primary Government

General Revenues

Interest Earnings
Miscellaneous Income

Tolal General Revenueas

Change In Net Posltion
Net Position — Beginning

Net Position — Ending

See Accompanying Notes and independent Auditor's Report

Expenses

$1,905,508
270,818
593,822

$2,770,148

$2,770,148



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2017

Net {Expense) Revenue and
~~~~~~~~~~ Program Revenues -~ -wwu-vx-- - -- - Changes in Net Posltion - - - -

Charges for Operating Governmentai
Services Grants and Contributions Actlvitles

$1,784,273 $ 30,079 (3 90,256)
253,588 4,403 ( 12,827)
556,041 9,654 ( __28.127)

$2,593,9202 $ 45,036 ($ 131,210)

$2,593,902 $ 45,036 ($ 131,210)

k. 167
5 009

$ 5168

(3 126,044)
( _679,414)
(3 805,458)

See Accompanying Notes and Independent Auditor's Report
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC,
GOVERNMENTAL FUNDS

ASSETS
Cash and Cash Equivalents
Due from Other Governments
Accounts Receivable
Prepald Expense

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Llabllitles
Accounts Payable
Accrued Salarles and Benefits
Payroll Deductions and Withholdings
Other Payables

Total Liabiiities
Fund Balances
Nonspendable Fund Balance
Uinassigned Fund Balance
Total Fund Balances

TOTAL LIABILITIES
AND FUND BALANCES

See Accompanying Notes and Independent Auditor's Report

BALANCE SHEET

JUNE 30, 2017

9.

General
Fund

$1,112,261
940,374
1,317
8423

$2,062,375

$ 108,008
64,561
64,351

10,628

$ 247,638

$ 8423
1.806,314

$1,814,737

$2,062,375



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC,
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2017

Total Fund Balances — Governmental Funds $1,814,737

Amounts reported for governmental activities In the statement of net position are different
because;

Liabilities for compensated absences which are not due and payable In the current period
and, therefore, are not reported as liabilities in the balance sheet but are shown on the

statement of net position. { 14,830)

The net pension liability is not due and payable in the cuirent period and, therefore, are not

reported in the funds. { 3,618,000}

The deferred outflows of resources related to defined benefit pension plans are not

reported In the funds since they are measured on the accrual basis, 1,024,657

The deferred inflows of resources related to defined benefit pension plans are not reported

in the funds since they are measured on the accrual basis. _ ( 11,922
Total Net Position — Governmental Activities ($ 805,458)

See Accompanying Notes and Independent Audiior's Report
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

Revenues
Local Sources
State Sources
Federal Sources
Total Revenues
Expenditures
Instruction
Support Services

Total Expenditures

Net Change in Fund Balance
Fund Balances - July 1, 2016

Fund Balances - June 30, 2017

See Accompanying Notes and Independent Auditor's Report

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2017

«f]-

General
Fond

$2,599,068
16,060
28,086
$2,644,104

$1,396,021
705,323

$2,102,244

$ 541,860
1,272,877
$1,814,737



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
RECONCILIATION OF THE GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

TO THE STATEMENT OF ACTIVITIES
JUNE 30, 2017

Total Net Change in Fund Balances — Governmental Funds

Amounits reported for governmental activities in the statement of activities are different because:
In the statement of activities, certain operating expenses - compensated absences are
measured by the amounts earned during the year. In the governmental funds; however,
expenditures for these items are measured by the amount of financial resources used.

The additional pension expense associated with the Defined Benefit Pension Plan (PSERS)
that do not require the use of current financial rescurces, and, therefore, are not reported as

expenditures in the governmental funds.

Change in Net Position of Governmental Activities

See Accompanying Notes and Independent Auditor's Report

49.

$6541,860

( 11,008)

( 656.,896)

=]

($126,044)




CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 1: Summary of Significant Accounting Policies

A. Description of Schoaol
The Central Pennsylvania Digital Learning Foundation, Inc. {the School} operates one
school in Blair County, Pennsylvania. The Schoo! operates under current standards
prescribed by the Pennsylvania Depariment of Education in accordance with the
provision of the School Laws of Pennsyivania. The School operates under a twelve-
member Board of Trustees.

The financial statements of the Central Pennsylvania Digital Learning Foundation, Inc.
have been prepared in conformity with accounting principles generally accepted in the
United States of America (GAAP) as applied to local government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The
more significant accounting policies of the School are described below.

in June 1999, the Governmental Accounting Standards Board {(GASB) unanimously
approved Statement No. 34, Basic Financial Statements-and Management's
Discussion and Analysis-for State and Local Governments. Certain of the significant
changes in the Statement include the following:

o The financial statements include;

A Management's Discussion and Analysis (MD&A) providing an analysis of the
School's overall financial position and results of operations,

Financial statements prepared using full-accrual accounting for all of the School's
activities.

¢ A change in the fund financial statements to focus on the major funds.

These items are reflected in the accompanying financial statements (inciuding notes to
financial statements).

B. Reporting Entity _
The Central Pennsylvania Digital Learning Foundation, Inc., for financial reporting
purposes, presents the general fund, which is relevant to the operations of the school.
The initial financial statements presented herein do not include agencies which have
been formed under applicable state laws or separate and distinct units of government
apart from Central Pennsylvania Digital Learning Foundation, Inc. charter school.

The Central Pennsylvania Digital Learning Foundation, Inc. is a not-for-profit
organization but is reported as a governmental organization because it has one or
more of the following characteristics:

a. Popular election of officers or appointment (or approval) of a controlling majority of

the members of the organization's governing body by officials of one or more state
or local governments:
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Confinued)

B. Reporting Entity (Continued)

b. The potential for unilateral dissolution by a government with the net assets
reverting to a government; or

c. The power to enact and enforce a tax levy.

As required by generally accepted accounting principles, these financial statements
present the entity, and upon the application of accounting and legal criteria, the
financial statements do not include any other organization since no potential
component units exist.

C. Basis of Presentation - Government-Wide Financial Statements
While separate government-wide and fund financial statements are presented, they are
interrelated. The govemmental activities column incorporates data from governmental
funds.

D. Basis of Presentation - Fund Financial Statements
The fund financial statements provide information about the School's fund. The
emphasis of fund financlal statements is on the major governmental fund, each
displayed in a separate column. Major individual governmental funds are reporied as
separate columns in the fund financia! statements.

The School reports the following major governmental fund:

o The general fund s the School's primary operating fund. It accounts for all financial
resources of the School, except those specifically required to be accounted for in
ahother fund.

E. Measurement Focus and Basls of Accounting
The accounting and financial reporting treatment is determined by the applicable
measurement focus and basis of accounting. Measurement focus indicates the type of
resources being measured such as current financial resources or economic resources.
The basis of accounting indicates the timing of transactions or events for recognition in
the financial statements,

The government-wide financial statements are reported using the economtic resources
measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Tuition is recognized as revenue in the year it was
earned. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met. '
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

E. Measurement Focus and Basis of Accounting (Continued)

The governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recoghized as soon as they are both measurable and available.
Revenues are considered to be avallable when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the School considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However, expenditures related to
compensated absences, and claims and judgments, are recorded only when payment
is due. General capital asset acquisitions are reported as expenditures in
governmental funds. Issuance of long-term debt and acquisitions under capital leases
are reported as other financing sources.

Tuition and interest associated with the current fiscal period are considered to be
susceptibie to accrual and so have been recognized as revenues of the current fiscal
period. Entitlements are recorded as revenues when all eligibifity requirements are
met, including any time requirements, and the amount is received during the period or
within the availability period for this revenue source (within 60 days of year end).
Expenditure-driven grants are recognized as revenue when the qualifying expenditures
have been incurred and all other eligibility requirements have been met, and the
amount is received during the period or within the availability period for this revenue
source (within 60 days of year end). All other revenue items are considered to be
measurable and available only when cash is received by the School.

F. Assets, Liabilities, and Net Position/FFund Balance

1. Encumbrances _
Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order to reserve that
portion of the applicable appropriation, is employed as an extension of formal
budgetary integration of the general fund.

Encumbrances outstanding at year end are reported as reservations of
governmental fund balances since they do not constitute expenditures or liabilities,

There were no encumbrances outstanding as of June 30, 2017.

2. Cash and Cash Equivalents
Cash and temporary investments consist of cash on hand and demand deposits.
For purposes of reporting cash flows, all highly, liquid investments (including
restricted assets) with a maturity of three months or less are considered to be cash
equivalents.

3. Prepaid lHemis
Certain payments to vendors reflect costs applicable to future accounting periods

and are recorded as prepaid items in both the government-wide and fund financial
statements. The cost of prepaid items is recorded as expenditures/expenses when
consumed rather than when purchased.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
(CONTINUED)

Summary of Significant Accounting Policies (Continued)

F. Assets, Liabilities, and Net Position/Fund Balance (Continued)

4. Income Taxes

Central Pennsylvania Digital Learning Foundation, Inc. is exempt from federal
income taxes under Section 501(c)(3) of the internal Revenue Code and did not
conduct unrelated business activities. Therefore, Central Pennsylvania Digital
Learning Foundation, inc, has made no provision for federal income taxes in the
accompanying financial statements.

. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a
separate section for deferred outflows of resources. This separale financial
statement element, deferred oultflows of resources, represent a consumption of net
position that applies to future periods and so will not be recognized as an outflow of
resources (expense/expenditure) until then. The government has four items that
qualify for reporting in this category. They are the deferred outflows resulting from
changes in proportions, changes in assumptions, and net difference between
projected and actual investment earnings as well as contributions subsequent to
the measurement date related to the School's defined benefit pension plan and are
reported in the government-wide statement of net position. These amounts are
deferred. The deferred outflow resulting from changes in proportions, changes in
assumptions, and net difference between projected and actual investment earnings
is amortized over the next four years, while the contributions subsequent to the
measurement date are reported in the subsequent year.

In addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial
statement element, deferred inflows of resources, represents an acquisition of net
position that applies to future periods and so will not be recognized as an inflow of
resources {revenue) until that time. The government has two types of items that
qualifies for reporting in this category. A deferred inflow resulted from the net
difference between projected and actual investment earnings, and difference
between expected and actual experience and is reported in the government-wide
statement of net position. This amount is deferred and is amortized over the next
four years.

. Net Position Flow Assumption

Sometimes the School will fund outlays for a particular purpose from both restricted
(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to
caloulate the amounts to report as restricted - net position and unrestricted - net
position in the government-wide financial statements, a flow assumption must be
made about the order in which the resources are considered to be applied.

It is the School's policy to consider restricted - net position to have been depleted
before unrestricted - net position is applied.

w] G-



Note 1:

CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
(CONTINUED)

Summaty of Significant Accounting Policies (Continued)

F. Assets, Liabilities, and Net Position/Fund Balance (Continued)

7.

80

Fund Balance Flow Assumptions

Sometimes the School will fund outlays for a particular purpose from both restricted
and unrestricted resources (the total of committed, assigned, and unassigned fund
balance). In order to calculate the amounts to report as restricted, committed,
assighed, and unassigned fund balance in the governmental fund financial
statements, a flow assumption must be made about the order in which the
resources are considered fo be applied. If is the School's policy to consider
restricted fund balance to have been depleted before using any of the components
of unrestricted fund balance. Further, when the components of unrestricted fund
balance can be used for the same purpose, committed fund balance Is depleted
first, followed by assigned fund balance. Unassigned fund balance is applied jast.

Fund Balance Policies

Fund balance of governmental funds is reported ih various categories based on the
nature of any limitations requiring the use of resources for specific purposes. The
School itself can establish limitations on the use of resources through either a
commitment (committed fund balance) or an assignment (assigned fund balance).

In the governmental fund financial statements, fund balances are classified as
follows:

Nonspendable - amounts that cannot be spent because they are in a honspendable form
(e.g., Inventory or prepaid expenses) or legally or confractually required to be maintainad
intact (e.g., principal of a permanent fund).

Resftricted - amounts limited by (a) external parties, such as creditors, grantors, and
donors, or (b} legislation, such as constitutional provisions or enabling legisiation,

Committed - amounts limlted by School Board {e.g., encumbrances or future anticipated
costs). The School Board establishes, modifies, and rescinds commitments by passage
of an ordinance or resolution, typically through the adoption and amendment of the
budget.

Assligned - amounts that are intended for a particular purpose, such as a rate
stabilization fund or segregatioh of an amount intended to be used at some time in the
future. Assigned fund balance is established by the Board of Trustees through adoption
or amandment of the budget as intended for a specific purpose, such as the purchase of
capital assets, construction, debt service, or other purposes.

Unassigned - amounis available for consumption or not restricted in any manner.

(5. Revenues and Expenditures/Expenses

1.

Program Revenues

Amounts reported as program revenues include (1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment, and (2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function
or segment. All internally dedicated resources are reported as general revenues
rather than as program revenues.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
(CONTINUED)

Note 1: Summary of Significant Accounting Policies (Continued)

G. Revenues and Expenditures/Expenses (Continued)

2. Compensated Absences

Under the terms of personnel policies and union contracts, employees of the
School accumulate sick, personal, and/or vacation leave hours in varying amounts
according to length of service and employee type. These benefits can be available
for subsequent use or for payment upon termination or retirement. Accumulated
sick, personal and vacation expense to be paid in future periods is accrued when
the benefits are earned in the government-wide financial statements. A liability for
these amounts is reported in governmental funds only for amounts that have
become due and are not yet paid.

Note 2: Detailed Notes on All Activities and Funds

A. Deposits
Deposits at June 30, 2017, appear in the financial statements as summarized below:
Cash and Cash Equivalents $1,112,261
Interest Rate Risk

The School does have an investment policy and acknowledges the risk that the market
value of securities will fall due to changes in general interest rates.

Credit Risk
State law requirements for School deposits include the following:

1. Obligations of (1) the United States of America or any of ifs agencies or
Instrumentalities backed by the full faith and credit of the United States of America,
(2) the Commonwealth of Pennsylvania or any of its agencies or instrumentalities
backed by the full faith and credit of the Commonwealth of Pennsylvania, or (3} any
political subdivision of the Commonwealth of Pennsylvania, or any of its agencies
or instrumentalities backed by the full faith and credit of the political subdivision.

2. Deposits in savings accounts or time deposits or share accounts of institutions
insured by the Federal Deposit Insurance Corporation or the Federal Savings and
Loan Insurance Corporation to the exient that such accounts are so insured and,
for any amounts above the insured maximum, provided that approved collateral as
provided by law, therefore, shall be pledged by the depository.

The School adheres to state statutes and prudent business practice. There were no
deposit or investment transactions during the year that were in violation of either the
state statutes or the policy of the School.

Concentrations of Credit Risk

The School's investment policy does not address concentrations of risk; however, as
shown above the certificates of deposits are insured by the Federal Deposit Insurance
Corporation.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds {Continued)

A. Deposits (Continued)

Custodial Credit Risk - Deposiis

in the case of deposits, this is the risk that in the event of a bank fallure, the
government's deposits may not be returned to It. The School does not have a deposit
policy for custodial credit risk but foliows state law. The School's bank balance is
$1,198,420. Of the bank balance, $250,000 is covered by Federal Depository
Insurance and $948,420 is collateralized by securities held by the pledging financial
institution's trust department or agent, but not in the School's hame.

B. Refirement Plans
Pensions

1. Summary of Significant Accounting Policies Relative to Pension

For purposes of measuring the net pension liability, deferred outflows of resources
and deferred inflows of resources related to pensions, and pension expense,
information about the fiduclary net position of the Public School Employees’
Retirement System (PSERS) and additions to/deductions from PSERS's fiduciary
net position have been determined on the same basis as they are reported by
PSERS. For this purpose, benefit payments (including refunds of employee
contributions} are recognized when due and payable in accordance with the benefit
terms. The investments are reported at falr value.

General Information about the Pension Plan

Plan Description

PSERS is a governmental cost-sharing multi-employer defined benefit pension
pian that provides retirement benefits to public school employees of the
Commonwealth of Pennsylvania. The members eligible to participate in the
System include all full-time public school employees, part-time hourly public
school employees who render at least 500 hours of service in the school year,
and part-time per diem public school employees who render at least 80 days of
service in the school year in any of the reporting enfities in Pennsylvania,
PSERS issues a publicly available financial report that can be obtained at
WWW.DSEIS.PA.(ov,

Benefits Provided

PSERS provides retirement, disability, and death benefits. Members are eligible for
monthly retirement benefits upon reaching (a) age 62 with at least 1 year of
credited service; (b) age 60 with 30 or more years of credited service; or (¢} 35 or
more years of service regardiess of age. Act 120 of 2010 (Act 120) preserves the
benefits of existing members and introduced benefit reductions for individuals who
become new members on or after July 1, 2011, Act 120 created two new
membership classes, Membership Class T-E (Class T-E) and Membership Class
T-F (Class T-F). To qualify for normal retirement, Class T-E and Class T-F
members must work until age 65 with a minimum of 3 years of service or attain a
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Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions (Continued)

1. Summary of Significant Accounting Policies Relative to Pension (Continued)

General Information about the Pension Plan (Continued)

Benefits Provided (Continued})

total combination of age and service that is equal to or greater than 92 with a
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%,
depending upon membership class, of the member's final average salary (as
defined in the Code) multiptied by the number of years of credited service. For
members whose membership started prior to July 1, 2011, after completion of five
years of service, & member's right to the defined benefits is vested and early
retirement benefits may be elected. For Class T-E and Class T-F members, the
right to benefits Is vested after ten years of service.

Participants are eligible for disability retirement benefits after completion of five
years of credited service. Such benefits are generally equal to 2% or 2.5%,
depending upon membership class, of the member's final average salary (as
defined in the Code) multiplied by the number of years of credited service, but not
less than one-third of such salary nor greater than the benefit the member would
have had at normal retirement age. Members over normal retirement age may
apply for disability benefits.

Death benefits are payable upon the death of an active member who has reached
age 82 with at least one year of credited service (age 65 with at least three years of
credited service for Class T-E and Class T-F members) or who has at least five
years of credited service (ten years for Class T-E and Class T-F members). Such
benefits are actuarially equivalent to the benefit that would have been effective if
the member had retired on the day before death.

Contributions

Member Contributions:
Active members who joined the System prior to July 22, 1983, contribute at 5.25%
(Membership Class T-C) or at 6.50% (Membership Class T-D) of the member's
qualifying compensation.

Members who joined the System on or after July 22, 1983, and who were active
or inactive as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or
at 7.50% (Membership Class T-D) of the member's qualifying compensation.

Members who joined the System after June 30, 2001 and before July 1, 2011,
contribute at 7.50% (automatic Membership Class T-D). For all new hires and for
members who elected Class T-D membership, the higher contribution rates began
with service rendered on or after January 1, 2002,
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NOTES TO FINANGIAL STATEMENTS
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Note 2: Detalled Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions {(Continued)

1. Summary of Significant Accounting Policies Relative to Pension (Continued)

General Information about the Pension Plan (Continued)
Contributions (Continued)

Member Contributions: {Continued)

Members who joined the System after June 30, 2011, automatically contribute at
the Membership Class T-E rate of 7.5% (base rate) of the member's qualifying
compensation.  All new hires after June 30, 2011, who elect Class T-F
membership, contribite at 10.3% (base rate) of the member's qualifying
compensation. Membership Class T-E and Class T-F are affected by a "shared
risk" provision in Act 120 of 2010 that in future fiscal years could cause the
Membership Class T-E contribution rate to fluctuate between 7.5% and 9.5% and
Membership Class T-F contribution rate to fluctuate between 10.3% and 12.3%.

Employer Contributions:

The School's contractually required contribution rate for fiscal year ended June 30,
2017 was 29.20% of covered payroll, actuarially determined as an amount that,
when combined with employee contributions, is expected to finance the costs of
benefits earned by employees during the year, with an additional amount to finance
any unfunded accrued liability. Contributions to the pension plan from the School
were $176,776 for the year ended June 30, 2017,

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources

and Deferred Inflows of Resources Related to Pensions

At June 30, 2017, the School reported a liability of $3,618,000 for its
proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2016, and the total pension liability used to calculate
the net pension liability was determined by rolling forward the System's total
pension liability as of June 30, 2015 to June 30, 2016. The School's proportion
of the net pension liability was calculated utilizing the employer's one-year
reported covered payroll as it relates to the total one-year reported covered
payroll. At June 30, 2016, the School's proportion was .0073%, which was an
increase of .0004% from its proportion measured as of June 30, 2015.

For the year ended June 30, 2017, the School recognized pension expense of
$833,672. At June 30, 2017, the School reported deferred outflows of resources
and deferred inflows of resources related to pensions from the following sources:
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Note 2: Detajled Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions (Continued)

2. Pension Liahilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to Pensions (Continued)

Deferred Qutfiows Deferred Inflows

of Resources of Resources
Difference between expected and aciual experience $ 0 $21,750
Changes In Assumptions 98,250 0
Net difference between projected and actual
investment earnings 151,500 { 9,828)
Changes in proporiions 508,031 0
Contributions subsequent to the measurement date 176,776 0

$1,024,557 $11,922

The $176,776 reported as deferred oufflows of resources related to pensions
resulting from School contributions subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the year ended June 30,
2018. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense as

foliows:
Year Ended June 30
2018 $371,141
2019 351,801
2020 112,828

Changes in Actuarial Assumnptions

The total pension liability as of June 30, 2016 was determined by rolling forward the
System's total pension liability as of June 30, 2015 to June 30, 2016 using the
following actuarlal assumptions, applied {o all periods included in the measurement;

Changes in assumptions used in measurement of the Total Pension Liability
beginning June 30, 2016:

e The Investment Rate of Return was adjusted from 7.50% to 7.25%.

¢ The inflation assumption was decreased from 3.0% to 2.75%.

« Salary growth changed from an effective average of 5.50%, which was
comprised of inflation of 3.00%, real wage growth and for merit or seniority

increases of 2.50%, to an effective average of 5.00%, comprised of inflation of
2.75% and 2.25% for real wage growth and for merit or seniority increases.
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Detailed Notes on All Acfivities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions (Continued)

2. Pension Liabilities, Pension Expense, and Deferred Qutilows of Resources

and Deferred Inflows of Resources Related to Pensions (Continued)

Changes in Actuarial Assumptions (Continued)

Mortality rates were modified from the RP-2000 Combined Healthy Annuitant
Tables (male and female) with age set back 3 years for both males and females
to the RP-2014 Mortality Tables for Males and Females, adjusted to reflect
PSERS' experience and projected using a modified version of the MP-2015
Mortality Improvement Scale. For disabled annuitants the RP-2000 Combined
Disabled Tables (male and female) with age set back 7 years for males and 3
years for females to the RP-2014 Mortality Tables for Males and Females,
adjusted to reflect PSERS' experience and projected using a modified version
of the MP-2015 Mortality improvement Scale. The actuarial assumptions used
in the June 30, 2016 valuation were based on the experience study that was
performed for the five-year period ending June 30, 2015. The recommended
assumption changes based on this experience study were adopted by the
Board at its June 10, 2016 Board meeting, and were effective beginning with
the June 30, 2016 actuarlal valuation.

The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected
inflation.

The pension plan's policy in regard to the allocation of invested plan assets Is
established and may be amended by the Board. Plan assets are managed with a
long-term objective of achieving and maintaining a fully funded status for the
benefits provided through the pension.

Long-Term

Target Expected Real
Asset Class Allocation Rate of Refurn
Global Public Equity 22.5% 5.3%
Fixed Income 28.5% 2.1%
Commodities 8.0% 2.5%
Absolute Return 10.0% 3.3%
Risk Parlty 10.0% 3.9%
Infrastructure/MLPs 5.0% 4.8%
Real Estate 12.0% 4,0%
Alternative Investments 15.0% 6.6%
Cash 3.0% 0.2%
Financing (LIBOR) (_14.0%) 0.5%

100.0%
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Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions (Continued)

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources
and Deferred Inflows of Resources Related to Pensions (Continued)

Changes in Actuarial Assumptions (Continued)
The above was the Board's adopted asset allocation policy and best estimates of
geometric real rates of return for each major asset class as of June 30, 2016.

Discount Rate

The discount rate used to measure the total pension liability was 7.25%. The
projection of cash flows used to determine the discount rate assumed that
contributions from plan members will be made at the current contribution rate and
that contributions from employers will be made at contractually required rates,
actuarially determined. Based on those assumptions, the pension plan's fiduciary
net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Sensitivity of the School's Proportionate Share of the Net Pension Liability
to Changes in the Discount Rate

The following presents the net pension liability, calculated using the discount rate of

7.25%, as well as what the net pension liability would be if It were calculated using

a discount rate that is 1-percentage point lower (6.25%) or 1-percentage-point

higher (8.25%) than the current rate:

Current
1% Discount 1%
Decrease Rate Increase
6,25% 7.25% B.25%
School's proportionate share of
the net pension liability $4,425,000 $3,618,000 $2,939,000

Pension Plan Fiduciary Net Position

Detailed information about PSERS' fiduciary net position is available in PSERS
Comprehensive Annual Financial Report which can be found on the System's
website at www.psers.pa.gov.

-24.



www.psers.pagov

CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds (Continued)

B. Retirement Plans (Continued)

Pensions (Conlinued)

2. Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources
and Deferred Inflows of Resources Related to Pensions (Continued)

Pension Plan Fiduciary Net Position (Continued)

Condensed summary information of the School's proportionate share of the PSERS
assets, liabilities, and net position from the PSERS Comprehensive Annual
Financial Report for the year ended June 30, 2016 is as follows:

Assets $3,864,487
Liabilities { _227.481)

Net Position Held in Trust for Benafits $3,637,006

As of June 30, 2017, the Center had the foliowing elements related to its PSERS
Plan:

Total Pension Expense $633,672

Total Pension Expenditures $189,451

In addition, as of June 30, 2017, the School had a payable of $71,102 to the
PSERS pension plan. The amount of $58,427 represents the second quarter 2017
required contributions, while $12,875 represents the liability related to accrued
payroll as of June 30, 2017.

C. Other Significant Commitments

Encumbrances

Encumbrance accounting is utilized to the exten! necessary to assure effective
budgetary control and accountability and to facilitate effective cash planning and
control. Af year end, the amount of encumbrances expected to be honored upon
performance by the vendor in the next year were as follows:

General Fund $0

D. Due from Other Governiments
The account represents the $940,374 due from various school districts at June 30,
2017, who had students that attended Central Pennsylvania Digital Learning
Foundation, Inc. charter school during the 2016-2017 school year,
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Note 2: Detailed Notes on All Activities and Funds (Continued)

E.

Accumulated Leaves

Vacation
Charter school employees who are required to work on a twelve-month schedule are
credited with vacation at rates, which vary with length of service or job classification.
Accumulated vacation {for most employee categories) may be taken or paid if the
amount is within certain limits. The accumulated vacation for fiscal year 2017 was
$14,830.

Subseguent Events

in preparing these financial statements, the School has evaluated events and
transactions for potential recognition or disclosure through November 15, 2017, the
date the financial statements were available to be issued.

Related Party Transactions
The school is cost sharing with Beliwood-Antis School District, a member district, for
supplies and certain employee benefits as a cost reduction process.

. Insurance

Effective January 1, 2009, the School was self-insured through Highmark Blue
Cross/Blue Shield for both medical and prescription services. There was also stop loss
insurance purchased from Highmark Life and Casualty.

The other area of employee related cost that is self-insured is the area of dental care.
The dental care plan is provided by Delta Dental. The employer is responsible to pay
all dental claims and a monthly service fee per employee.

Risk Management

The school is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions, and natural disasters for which the school
carries commercial insurance.

. Litigation

In the normal course of conducting the business affairs and in providing education to
the students of the area, the School becomes involved in lawsuits. Management
indicates that it Is presently not involved in any lawsuits regarding issues and incidents
at the School.

Operating L.ease

The School entered into a lease agreement with Appalachia Intermediate Unit 8 to
lease space for its offices and operations. The leased facility, referred to as the
"Educational Development Center," Is located at 580 Foot of Ten Road, Duncansville,
Pennsylvania, 16635. The term of this lease began in the 2016-2017 fiscal year and
shall continue for a period of ten (10) years with an option to renew at the end of the
term. Rent expense for Year 1 and Year 2 is a rate of $5,300 per month. Beginning in
Year 3, the rent will increase each year based upon increases in the Consumer Price
Index.
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GENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, ING.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017
(CONTINUED)

Note 2: Detailed Notes on All Activities and Funds (Continued)

L. Federal and State Compliance Under Financial Assistance Grants and Programs
Grantor agencies reserve the right to perform certain audit work in addition to the work
performed by the school's independent auditors. Disallowed costs, if any, resulting
from such additional work, would have fo be absorbed by the school. Management
does not believe that any significant costs will be incurred by the school if such
additional audits should occur.

M. GASB Statement #45

GASB Statement 45, is an accounting and financial reporting provision requiring
government employers to measure and report the liabilities assoclated with other (than
pension) postemployment benefits (or OPEB). Reported OPEBs may include post-
retirement medical, pharmacy, dental, vision, life, long-term disability, and long-term
care benefits that are not associated with a pension plan. Government employers
required to comply with GASB 45 include all states, towns, education boards, water
districts, mosquito districts, public schools, and all other government entities that offer
OPEB and report under GASB. The School's management elected not to record the
immaterial amount related to employees OPEB benefits.

N. Fund Balance
As of June 30, 2017, the governmental fund financial statements fund balances are
comprised of the following:

Nonspondable
The School has prepaid expenses of $8,423 classified as nonspendable.

Spendablo
The School has classifled the spendable fund balances as Unassigned and considered each

to have been spent when expenditures are Incurred,

Unassigned
The unassigned fund balance for the general fund is $1,808,314.

0. Economic Dependency
The School is economically dependent on the Commonwealth of Pennsylvania to
provide both pass-through federal funds and direct state funds.

2.



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

REQUIRED SUPPLEMENTARY INFORMATION
DEFINED BENEFIT PENSION PLAN INFORMATION

RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'
RETIREMENT SYSTEM (PSERS)

SCHEDULE OF SCHOOL'S PROPORTIONATE SHARE

OF THE NET PENSION LIABILITY

School's Proportion of the Collactive Net
Pension Liability

School's Proportionate Share of the Collective
Net Pension Liability

School's Covered Employee Payroll

School's Proportionate Share of the Collective
Net Pension Liability as a Percentage of its
Covered Employee Payroll

PSERS' Fiduciary Net Position as a Percentage
of the Total Pension Liability

Asg of

June 30, 2016
WMeasurement Date

As of

June 30, 2016
Measurement Date

As of

June 30, 2014
Measurement Date

0073%

$3,618,000
$ 939,826

385.05%

50.14%

-28-

.0089%

$2,980,000

§ 862,454

338.71%

54,36%

0043%

$1,702,000

$ 550,707

309.05%

57.24%




CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC,
REQUIRED SUPPLEMENTARY INFORMATION

DEFINED BENEFIT PENSION PLAN INFORMATION

RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'

RETIREMENT SYSTEM (PSERS)

SCHEDULE OF SCHOOL'S CONTRIBUTION

Contractually Required Employer Contribution

Conitributions In Relation to the Contractually
Required Contribution

Contribution Deficiency (Excess)

School's Coverad Employee Payroll

Employer's Contributions In Relation to the
Contractually Required Contribution as a
Percantage of Covered Employee Payroll

For the year ended

For the year ended

June 30, 2017 June 30, 2016
$176,776 $242 468
( 176.776) ( 242,468)
$ 0 $ 0
$600,761 $939,457
20.4% 25.81%

-29.

For the year ended
June 30, 2018

$173,946

( 173.945)
$ 0

$808,769

19.36%



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, iNC.
REQUIRED SUPPLEMENTARY INFORMATION
DEFINED BENEFIT PENSION PLAN INFORMATION
RELATED TO THE PENNSYLVANIA PUBLIC SCHOOL EMPLOYEES'
RETIREMENT SYSTEM (PSERS)
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

Changes in Benefit Terms
None

Changes in Assumptions used in Measurement of the Total Pension Liability beginning June 30, 2016
The investment Rate of Return was adjusted from 7.50% to 7.25%. The inflation assumption was
decreased from 3.0% to 2.75%.

Salary growth changed from an effective average of 5.50%, which was comprised of inflation of 3.00%,
real wage growth and for merit or seniority increases of 2.50%, to an effective average of 5.00%,
comprised of inflation of 2.76% and 2.258% for real wage growth and for meril or seniority increases.

Mortality rates were modified from the RP-2000 Combined Healthy Annuitant Tables (male and female)
with age set back 3 years for both males and females to the RP-2014 Mortality Tables for Males and
Females, adjusted to reflect PSERS' experience and projected using a modified version of the MP-2015
Mortality Improvement Scale. For disabled annuitants the RP-2000 Combined Disabled Tables (male and
ferale) with age set back 7 years for males and 3 years for females to the RP-2014 Mortality Tables for
Males and Females, adjusted to reflect PSERS' experience and projected using a modified version of the
MP-2015 Mortality Improvement Scale.

The GASB 67 accounting valuation can be found on PSERS' website at www.psers.pa.us.

Method and Assuniptions used in Calculations of Actuarially Determined Contribtitions

The actuarially determined contributions are calculated as of the June 30 preceding the fiscal year In which
contributions are made. That is, the contribution calculated as of the June 30, 2015 actuarial valuation will
be made during the fiscal year ended June 30, 2017. The following actuarial methods and assumptions
were used to determine confribution rates reported in that schedule:

Investment return - 7.50%, includes inflation at 3.00%

¢ Salary growth - Effective average of 5.50%, which reflects an allowance for inflation of 3.00%, real
wage growth of 1%, and merit or seniority increases of 1.50%

« Benefit payments - no postretirement benefit increases assumed in the future

o Multiple decrement tables - mortality, vesting, retirement age, and withdrawal estimates are based
upon tables provided by the actuary

10-Year Reporting Requirements
Required Supplementary Schedules 1-4, as related to pensions, are intended to show information for 10
years. Additional years will be displayed as they become available.
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CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.

SCHEDULE OF REVENUES, EXPENDITURES, AND GHANGES IN FUND BALANCES

Revenues
Locai Sources
State Sources
Fedaral Sources

Total Revenues

Expenditures
Regular Programs
Special Programs
Other Instructional Programs
Pupil Personnel] Services
Instructional Staff Services
Administrative Services
Pupil Health
Business Services
Operation of Plant Services
Central and Other Support Setvices

Total Expenditures

Nat Change In Fund Balances
Fund Balances - July 1, 2018

Fund Balances - June 30, 2017

BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2017

Budgeted Amounts

Original Final
$2,283,162 $2,288,005
6,000 31,425
36,222 36,222
$2,325,384 $2,355,852
$ 850,192 $1,007,187
459,645 454,258
68,770 80,800
115,408 100,814
166,778 146,258
340,212 221,402
14,706 7,585
139,500 161,857
63,511 65,412
116,572 20,079
$2,325,384 $2,365,652
$ 0 $ 0
¢! )
3 0 5 0

"3

Varlance with

Final Budget

Actual Positive
{Budgetary Basis) {Negative)
$2,590,068 $ 311,063
16,950 ( 14,475)
28,086 { 8,136)
$2,644,104 $ 288,452
$ 963,726 $ 133,461
415,364 38,894
66,985 13,815
08,184 2,630
107,338 38,920
213,936 7,466
1,067 6,518
165,874 5,983
66,138 274
14,632 5,447
$2,102,244 $ 253,408
$ 541,860 $ 541,860
1,272,877 1,272.877
$1,814,737 1,814,737



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION, INC.
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION
JUNE 30, 2017

Budgetary Data

An operating budget is adopted each year for the general fund on a modified accrual basis of
accounting.

The Pennsylvania School Code dictates specific procedures relative to adoption of the charter
school's budget and reporting of its financial statements, specifically:

The charter schoo! is required to prepare an operating budget for the succeeding fiscal year.

The board of directors may make transfers of funds appropriated to any particular item of
expendlture during the last nine months of the fiscal year. An affirmative vote of a majority of all
members of the board is required.

Fund balances in the budgetary reserve may be appropriated based on resolutions passed by the
Board of Trustees, which authorize the charter school to make expenditures.

Inciuded in the general fund budget are program budgets as prescribed by the state and federal
agencies funding the program. These budgets are approved on a program-by-program basis by
the state or federal funding agency.

At the end of the year, any remaining amount in a budgeted item must bs closed, as it is not
permissible to carry the balance into the next year.

The budget amounts shown in the financial statements are the final authorized amounts as
revised during the year.

The expenditures of the School presented on the financial statements are classified by Function.

32




COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT OR NEAR THE CONCLUSION OF THE AUDIT

To the Board of Trustees

Ceniral Pennsylvania Digital Learning
Foundation, Inc.

580 Foot of Ten Road

Duncansville, PA 16635

We have audited the financial statements of the governmental activities and the major fund information of
the Central Pennsylvania Digital Learning Foundation, Inc. for the year ended June 30, 2017. Professional
standards require that we provide you with information about our responsibilities under generally accepted
auditing standards, and Government Auditing Standards, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our meeting
August 31, 2017. Professional standards also require that we communicate to you the following
information related to our audit,

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Central Pennsylvania Digital Learning Foundation, Inc. are described in
Note 3 to the financial statements. No new accounting policies were adopted and the application of
existing policies was not changed during the 2016-2017 year. We noted no transactions entered into by
the Central Pennsylvania Digital Learning Foundation, inc. during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financlal statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the financial statements were:

Management's estimate of compensated absences is based on various per diem rates and accumulated
sick days. We evaluated the key factors and assumptions used to develop the compensated absences
in determining that it is reasonable in relation to the financial statements taken as a whole.

Appraisals and other estimates to the GASB #34, GASB #45, and GASB #68 compliance and disclosure,

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users.

The financial statement disclosures are neutral, consistent, and clear,
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT OR NEAR THE CONCLUSION OF THE AUDIT
(CONTINUED)

Significant Audit Findings (Continued)

Difficulties Encountered in Performing the Audit
Wa encountered no significant difficulties in dealing with management in performing and compleiing our
audit,

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matier, whether or not resclved to our satisfaction, that could be significant to the financial
statements or the auditor's report. We are pleased to report that no such disagreements arose during the
course of our audit,

Management Representaliohs
We have requested certain representations from management that are included in the management
representation letter dated November 15, 2017.

Management Consuitations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves application
of an accounting principle to the Central Pennsyivania Digital Learning Foundation, Inc's financial
statements or a determination of the type of auditor's opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Cenfral Pennsylvania Digital Learning
Foundation, Inc.'s auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to Management's Discussion and Analysis, Defined Benefit Pension
Plan information related to the Pennsylvania Public School Employees' Retirement System (PSERS), and
Budgetary Comparison Information, which are required supplementary information (RSI) that supplements
the basic financlal statements, Our procedures consisted of inguirles of management regarding the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We did not audit the RS| and do not express an opinion or provide
any assurance on the RSI,

Restriction on Usea

This information is intended solely for the use of the Board of Trustees and management of the Central
Pennsylvania Digital Learning Foundation, Inc. and is not intended to be and should not be used by
anyone other than these specified parties.

Altoona, Pennsylvania
November 15, 2017
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees

Central Pennsylvania Digital Learning
Foundation, Inc.

580 Foot of Ten Road

Duncansville, PA 16635

We have audited the accompanying financial statements of the governmental activities and the major
fund information of the Central Pennsylvania Digital Learning Foundation, Inc. as of and for the year
ended June 30, 2018, and the related notes to the financial statements, which collectively comprise
the School's basic financial statements as listed in the Contents,

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error., '

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures

in the financial statements. The procedures selected depend on the auditor's judgment, including the

assessment of the risks of material misstatement of the financial statements, whether due to fraud or

error. In making those risk assessments, the auditor considers internal control relevant to the entity’s

preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also

includes evaluating the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluating the overail presentation

of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund information of the
Central Pennsylvania Digital Learning Foundation, Inc, as of June 30, 2018, and the respective
changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Changes in Accounting Principle

As discussed in Note 2. O. to the financial statements, as of July 1, 2017, the Intermediate Unit
adopted new accounting guidance, GASB No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions. Qur opinion is not modified with respect to this
matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 3 to 6, Defined Benefit Pension Plan Information
related to the Pennsylvania Public School Employees’ Retirement System (PSERS), Defined Benefit
OPEB Plan Information Related to the Pennsylvania Public School Employees' Retirement System
(PSERS), and Budgetary Comparison Information on pages 33 to 40 be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquirles of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Altoona, Pennsylvania
November 8, 2018



CENTRAL PENNSYLVANIA DIGITAL LEARNING FOUNDATION
MANAGEMENT DISCUSSION AND ANALYSIS

This section of Central Pennsylvania Digital Learning Foundation’s annual financial report presents our
discussion and analysis of the CPDLF’s financial performance during the fiscal year that ended on June 30,
2018.

FINANCIAL HIGHLIGHTS
- e This was CPDLF’s fifteenth year of operation. The net position for the period ending June 30,
2018 was ($402,182).

»  During the 2017-2018 school year CPDLF saw a decrease of 12% in student enroliment.
¢ The Balance Sheet has a fund balance of $2,121,996 for the year ended June 30, 2018,

OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report consists of three parts: management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of financial statements that present distinctly different views of CPDLF:
e The first two statements are government-wide financial statements that provide both long-rerm and
short-term information about CPDLF’s overall financial status.

¢ The remaining statements ave fund financial statements that focus on individual parts of CPDLF,
reporting CPDLF’s operations in more detail than the government-wide statements.

» All of CPDLF activities are governmental activities and are presented in the governmental fund
statements,

The financial statements also include notes that explain some of the information presented in the
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the financial statements with a comparison of
CPDLF’s budget for the year.

Government-wide Statements

The government-wide statements report information about CPDLF as a whole using accounting methods
similar to those used by private-sector companies. The statement of net position includes all of CPDLF’s
assets and liabilities. All of the current yeat’s revenues and expenses are accounted for in the statement of
activities regardless of when cash is received or paid.

The two government-wide statements report CPDLF’s net position and how it has changed. Net position -
the difference between CPDLF’s assets and liabilities — is one way to measure CPDLF’s financial health or

position.

Over time, increases or decreases in CPDLF’s net position are an indicator of whether its financial position
is improving or deteriorating, respectively.

e To assess CPDLF’s overall health, consider additional non-financial factors such as changes in
enrollment, special education mandates and legislation relative to cyb