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Mission and Vision:


Data Based Strengths and Challenges:
	Strengths
	Challenges

	
	

	
	

	
	

	
	

	
	


Priorities for Improvement:



Measurable SMARTIE Goals and Evidence-Based Strategies
(Goals should be Strategic, Measurable, Ambitious, Realistic, Time-bound, Inclusive, Equitable)
Goals & Interim Targes for SY 2021-22
Goal 1: 
Interim Targets:
	Trimester 1
	Trimester 2
	Trimester 3

	
	
	


Strategy: 

Goal 2: 
Interim Targets:
	Trimester 1
	Trimester 2
	Trimester 3

	
	
	


Strategy: 

Goal 3: 
Interim Targets:
	Trimester 1
	Trimester 2
	Trimester 3

	
	
	


Strategy: 





Action Steps
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to implement the strategy.
	Action Steps
	Materials/Resources/Supports Needed
	Person(s)/Position Responsible
	Implementation Timeline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Anticipated Outputs/ Implementation Milestones:



Monitoring/Evaluation Plan:

