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DRAFT STATEWIDE FREIGHT PLAN WITH
FISCALLY CONSTRAINED INVESTMENT PLAN
Develop Draft Plan that outlines priority projects strategies and actions;
and describes how federal freight funds would be invested and matched;
and how private partners can help.

EDUCATE & OBTAIN FEEDBACK

Share with Freight Plan Advisory Group for feedback.
DEVELOP PROJECTS INITIATIVES,

INVESTMENT PRIORITIES & ACTIONS

Develop Draft Plan that outlines priority projects and describes how federal
freight funds would be invested and matched and how private partners can help.

/ FINALIZE FREIGHT PLAN, IMPLEMENT &

TRACK PERFORMANCE & PROGRESS
Finalize Freight Plan and share with stakeholders and the public.

IDENTIFY INITIAL STRATEGIES

& ANALYZE ALTERNATIVES

Identify critical multimodal facilities and corridors
and build a user- friendly database of freight
facilities and resources.

Consult Freight Plan Advisory Group

DRAFT GOALS, @B EDUCATE & OBTAIN FEEDBACK
OBJECTIVES Gather feedback from stakeholders.Consult Freight Plan Advisory Group
& MEASURES

Use data analysis to inform the
development of goals, objectives
and measures with an emphasis
on National Multimodal Freight
Network & National Highway
Freight Program goals.

Consult Freight Plan

Advisory Group

- EDUCATE & OBTAIN FEEDBACK
Gather feedback from stakeholders.
Consult Freight Plan Advisory Group

planning scenarios. Develop Regional Freight Profiles.
Establish Freight Plan Advisory Group

DEVELOP PROFILE & ANALYSIS
Review freight-centric plans developed by PennDOT
and their Planning Partners to identify needs and future
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