pennsylvania

DEPARTMENT OF TRANSPORTATION




P3 BOARD MEETING

o Call to Order

* Roll Call

* Adoption of 11.28.2017 Meeting Minutes
o Chair's Remarks

* Approved Project Updates

 New Business

e Other Business

 Public Comments

e Adjournment
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RAPID BRIDGE REPLACEMENT PROJECT




Constructed in 2015

Constructed in 2016

RAPID BRIDGE
REPLACEMENT
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RAPID BRIDGE
REPLACEMENT
PROJECT




RAPID BRIDGE
REPLACEMENT PROJECT

2017 HIGHLIGHTS

Year RBR Bridges , _ _ _
Constructed * 96% of bridges built on time or

ahead of schedule
2015 44

e Actual detour time used 9,600

2016 128 days (16% less time than
contractually permitted)

2017 218

e 101 bridges have been
2018 168 (anticipated) constructed in 60 days or less




NORTHAMPTON
COUNTY BRIDGES




COMPLETED
TO DATE:

Bridge #157 opened
to traffic on October
30, 2017

9 bridges planned to
be completed by the
end of 2018

Design activities
underway for all
remaining bridges

P3 project to replace
and rehabilitate 32
locally-owned bridges

NORTHAMPTON

COUN

Y BRIDGES

As of June 2018

@ Planned Construction (2019-2021) | @© 2018 Construction | @ Completed



PENNSYLVANIA
TURNPIKE
COMMISSION (PTC)
BROADBAND




PTC BROADBAND PROJECT
MILESTONES

2017 2018

Issue Preliminary Issue Short-List Start of Selection of
Information Request for  Qualified One-On-One RFP Finalized Development
Memorandum (PIM) Qualifications Proposers Meetings and Issued Entity
® ¢ l ® O
, - | ] |
Q1 Q2 | Q3 | | Q1 Q2
Receive IndustryJ Statements of LIfDra;t Requelst Pro[p))osals — Commercial &
P or Proposals ue o
Response to PIM Qualifications Due RFP) Iz,sued Financial Close

RFQPHASE RFP PHASE



SPONSORSHIP
AND
ADVERTISING




KEYSTONE CORRIDOR:
MIDDLETOWN STATION
IMPROVEMENT
PROJECT
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KEYSTONE CORRIDOR: MIDDLETOWN
STATION IMPROVEMENT PROJECT

Ardmore

A Middletown Philadelphia

Elizabethtown

fch,

Mount Joy

Harrisburg

Lancaster

Parkesburg



KEYSTONE CORRIDOR: MIDDLETOWN
STATION IMPROVEMENT PROJECT

2018 2017 2018

Request for Short-List Selection of
Qu?lificagons I:Slualified RFPdFIinaIiz(cjed Development
ssue roposers and Issue -
| | I — Entity
| Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 | Q4 |
@ ’ @ @ ©
[ @ I - |
l Proposals -
Industry Form —J Statements of A Draft Request Commercial &
Conducted Qualifications Due I\C/I)Qeeti(r?;s?/v?t?] for Proposals Due Financial Close
Short List (RFP) Issued
Proposer

RFQPHASE RFP PHASE



6/2M2018

WETLAND
MITIGATION
BANKING



WETLAND MITIGATION BANKING

P3 Office Advertises
RFI on wetland
banking for industry
responses.

2018 Q1 2018 Q2

Industry responses
to RFI due.

Issue Final
P3 Office/PennDOT RFP document
P3 Office advertises Shortlist Qualified to Shortlisted P3 Office/PennDOT selects
RFQ for Chalfont. Teams for Chalfont. Teams. Development Entity.
2018 Q3 2018 Q4 2019 N
Industry Forum Industry Issue Draft RFP Chalfont Commercial/Financial
and Site Meeting. Statements of documentto Proposals Due. Close with DE.
Qualifications Shortlisted

due. Teams.

RFI PHASE RFQ PHASE RFP PHASE




CNG FUELING
STATIONS FOR
TRANSIT AGENCIES




I
COMPRESSED NATURAL GAS (CNG)

TRANSIT FUELING STATIONS
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As of June 2018

@ Planned Construction (2019-2021) | @ 2018 Construction | @ Completed




PROJECTS
STATEWIDE




PROJECTS STATEWIDE
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P3 PROJECTS

A CNG Stations Planned

A CNG Stations Constructed

ﬁ Keystone Corridor Stations
=== PA Turnpike Broadband

== State Farm Service Patrol

Northampton County
Bridge Renewal

0 Planned Wetlands Bank

Rapid Bridge Replacement (RBR)
@ RBR Planned

@ RBR Constructed
© RBR Under Construction
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P3 BOARD MEETING

New Business

Public-Private Transportation Partnerships Office

A REPORT FOR PENNSYLVANIA e P3 Ofﬁce Report fOr
Ty Pennsylvania




PennDOT Truck Parking
Expansion Program

Smithfield Gateway
Improvements

PTC Tunnel
Rehabilitation Project

Proposed By

Truck Specialized
Parking Services, Inc.

Monroe County Industrial
Development Authority

Kiewit Infrastructure Co.

P3 BOARD MEETING

New Business

* Unsolicited Proposals
Update



Common Themes
Interstate System
Local Bridges
Rest Areas

Traffic Signals

P3 BOARD MEETING

New Business

« Capital Screening
Program Update



P3 BOARD MEETING

e Other Business
e Public Comments

e Adjournment

NEXT MEETING:
November 29, 2018
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