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Presenter Notes
Presentation Notes
Good morning and thank you for joining us today for this PENNVEST Information Exchange.

Filling out an application for anything can be anxiety inducing!  The key to a stress-free application is preparation is understanding what to expect, what information will be needed, and what resources are available for help makes all the difference!

So, in today’s session we decided to focus on just that…what do you need to know and have prepared before you begin a PENNVEST funding application.




Today we’ll explore..

« Who and what s eligible for PENNVEST funding?

* Whatisinvolvedinthe DEP permitting process ?

« How do | know if I'm “shovelready”?

* What documentation does PENNVEST require of applicants?
« What should | prepare for my application narrative?

* What are my application resources?



Presenter Notes
Presentation Notes
.
Attendees of this session will learn:
	
Who and what is eligible for PENNVEST funding?
What is involved in the DEP permitting process?
How do I know if I’m “shovel ready”?
What documentation does PENNVEST require of applicants?
What should I prepare for my application narrative?
What are my application resources?
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Presentation Notes
Before we begin, we want to talk briefly about eligibility.  Who are eligible applicants and what types of projects are eligible for funding?


Our Funding Programs

Traditional Projects

Al_}

J

e Drinking Water
o \Wastewater
e Stormwater

e Nearly any type of
construction project

o Capital contributions
towards another
system
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Non-Point Source

2

o Agricultural Best
Management
Practices (BMPs)

e Acid Mine Drainage
(AMD) Treatment

e Brownfield
Remediation

e GreenInfrastructure

Residential*

=)

e Owner-occupied
primary residences

e On-Lot Septic
System Repairs

e Existing Sewer
Lateral Repairs

e First-Time Public
Sewer System
Connections

*Funding provided by PENNVEST; program administered by Pennsylvania Housing Finance Agency (PHFA)

WWW.PA.GOV/PENNVEST
(877)787-8137
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The purpose of the PENNVEST program is to fund clean water projects.

Most of the projects that we fund are drinking water, wastewater and stormwater projects. These are our “traditional projects”.   

Examples of eligible drinking water projects include but are not limited to water treatment plant improvements, replacement of water transmission lines, and distribution lines. 

Wastewater project examples include wastewater treatment plant upgrades and equipment as well as upgrades to collection systems, among other things.

Stormwater project funding is available as well.  Examples of stormwater projects include construction of new storm sewer systems, upgrades to existing systems, addition of inlets, subsurface infiltration, and pervious pavement, as well as other forms of collecting and managing stormwater

PENNVEST also funds capital contributions.  In areas where an outlying municipality conveys sewage to a treatment facility, owned by another entity, PENNVEST can provide funding to be used by the outlying municipality as a contribution towards upgrades to the treatment facility.  PENNVEST is able to fund the municipality’s documented proportionate share of those upgrades.

Eligible non-point source projects include agricultural best management practices with the goal of mitigating contaminated water run off to near-by streams. 

Acid mine drainage treatment systems, brownfield remediation, and green infrastructure projects are other types of non-point source projects funded through PENNVEST.  Green infrastructure projects include the addition of a green roof on a building, inclusion of pervious pavement that would channel or absorb stormwater in a business or a street revitalization project. 

Lastly, we have a residential program, called the Homeowner Sewage Program, that is funded through PENNVEST but is administered by the Pennsylvania Housing Finance Agency.  Through this program we provide funding directly to a residential property owner for on lot septic system repairs and first-time connection to a public sewage system.  

Today’s presentation will focus on the preparation for Traditional Projects and Non-point Source project applications.


Traditional Projects

An applicant must own, operate or
maintain the systemfor the entire

term of the PENNVEST funding orin
the case of grant funding for the life

&

€4 e Drinking Water )
2% of the improvements.
52 . Wastewater
= | e Stormwater
Drinking Water:
Funding canonly be awarded to

the water supply permit holder

WWW.PA.GOV/PENNVEST
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Traditional project applicants must own, operate or maintain the system for the entire term of the PENNVEST funding.  If grant funding is applied to the project, the applicant must own, operate or maintain the system for the life of the improvements.  

Additionally, all drinking water project require the applicant to be the water supply permit holder.


Non-Point Source Projects

]

Applicants canbe afarm owners,

e Brownfield Remediation
e GreenlInfrastructure

8 | o Agricultural Best , )
= Management Practices buswlwelsse.s, or goye.rnmental uln|t
3 (BMPs) (municipality, municipal authority,
€ | * AcidMine Drainage county or conservation district)
9 (AMD) Treatment sponsoring a private entity.

c

O

Z
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For non-point source projects, applicants may be farmers, businesses, or governmental units, such as municipalities, authorities, counties or conservation districts.


Ineligible Projects

New Development

e UNLESS thereis a current water quality problem on site thatredevelopment will
address

Projects Already Under Construction

WWW.PA.GOV/PENNVEST
(877)787-8137
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I want to touch on some projects that are not eligible to receive funding through PENNVEST.

We cannot fund new development UNLESS the redevelopment will address a current water quality problem on the site.

And lastly, PENNVEST is not able to fund any projects that have started construction prior to the PENNVEST funding offer and settlement.


Preparing fora
PENNVEST Application
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Next, lets dive into preparing everything that is required for a PENNVEST application. 


Application and Project Workflow

Contact
PENNVEST

Regional Project
Specialist

Planning
Consultation
Meeting

Complete
Permitting and
Environmental

Clearances

Submit Online
Application

Project Ranking
and Review

PENNVEST
Board Meeting

Funding Offer

Pennsylvania
w Infrastructure Investment
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Project Bidding
and Settlement

Constructionand
Disbursement

Inspection, Final
Amortization, and
Loan Repayment

WWW.PA.GOV/PENNVEST
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Applying for PENNVEST funding is a multi-step process.  Because our topic today is preparing everything you need to begin a PENNVEST application, our focus will be on the initial steps outlined in green on the slide.




Contact PENNVEST @
Regional Project Specialist

PENNVEST Office Information

Send Us a Message

Address
Apply for PENKVEST Funding

+ Go to the PENNVEST website for = 8

Submita Submit
Programs and Services > General anlT

[}
alist of contacts -]
Resources Tools and Training » one Form Requaa:
> 877-787-8137 (Toll free)
h

« wWww.pa.gov/pennvest, then
“Contact PENNVEST”

« Under “Project Management”,
select "Find Your Regional Project
Specialist”

> >

Project Management Legislative and Media Office

edia related questions should be
icia Campbell. Legislative, Outreachand

2 jrmi
Call the Email a
Regional Legislative Legislative
Project and Media Question
Specialist Office

fecampbel@pa.gov

77-783-4273

= =

N
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The first and probably most important step is to contact the PENNVEST project specialist serving your area.  Your project specialist will be your main point of contact moving through the PENNVEST process. 

If you're not sure who to reach out to, you can go to www.pa.gov/pennvest and select Contact PENNVEST from the left navigation panel.  Under the Project Management section, there is a link to Find Your Regional Project Specialist.

We will also share PENNVEST regional contact information at the end of this presentation and show you how to find this information online.


Contact PENNVEST @
Regional Project Specialist

4, Do you have any bulk customers? If yes, please provide the names of specific municipalities.

u 1 rmunicipal authrities, or other entities.
. PLANNING CONSULTATION MEETING QUESTIONNAIRE <Type Answer Here>
DRINKING WATER OR WASTEWATER PROJECT - NORTHWEST REGION ¥H -

5. If you are currently serving or intend to serve 2 township, is/are any township(s) a township of the
OVERVIEW AND INSTRUCTIONS first class?

] ]
This document is collected by PENNVEST at the time of 2 planning consultation request within PENNVEST <Type Answer Here>
Region 1 which comprises Armstrong, Butler, Clarion, Crawford, Ell, Erie, Forest, Indiana, Jefferson,

Lawrence, McKean, Mercer, Venango, and Warren counties. Responses are used by staff at PENNVEST and Please list your system's current average residential user rate and indicate if customers zre billed
the Pennsylvania Department of Environmental Protection (PADEP) to review project eligibility and provide menthly, quarterly, or annually. Do not include commercial or industrial rates.
guidznce to zpplicants on next steps of the PENNVEST application process,

<Type Answer Here>

L] L] " " At the time of the planning consultation, PENNVEST will provide applicants instructions on how to submit
L4 rOV| e a S | C e t a | S O | | p rOJ e Ct e uloline spplion for ranci i nd ocher requird mateil. This documentalon doss Doas your antity have currant dabs againss ravanus o your systar? T yas, pless lst balows i the

orovided table. Add or delete additional rovis if necessary.
Please type all respanses in the spaces provided. When completed, please retum the questionnaire to
PENNVEST in Microsoft Word format along with any attachments such s mags, drawings. etc. that you R R — Debt Holder
Feel are helpful to illustrate your proposed project.

« Completeandreturnintake

What is the full name of the entity applying to PENNVEST for funding? Please enter the full legal name

" " .. -
> =% : ! 8. In 2 few sentences, please describe problems and issues you are currently that make this
u e S t I O n n a I re 2ppearing on the entity’s Articles of Incorporation and/or an IRS Form W-9 or Letter 147C. project necessary. Include any project scopes, spreadsheets, maps, etc, that you feel are helpful to
<Type Answer Here> illustrate your problem.
2. Are you applying for funding relating to 2 wastewater or drinking water project? <Type Answer Here>
. ' ' e A Hores 9. In a faw sentences, please describe proposed solutions to correct the problams and issuss described
L] e WI C I rC u a t e O u r e t a | S to t e YEE Answer Rere sbove. Include any project scopes, spreadshests, maps, etc. that you feel are halpful to illustrate your
3. In the table below, please list all municiplities served by your agency, system, or entity and include propased solutians.
the number of customers In sach municipality that are currently served and direct billed, separated by

<Type Answer Here>

. o ' residential and commercial type. In the last two columns, for each municipality, plesse provide the
number of new customers that will be served under the new project and direct biled, Add o delete 0. What s the current estimated cost of the ancire project?
additional rows if necessary.

<Type Answer Here>

Municipality
(City, Township, or Barough)

1. will annual OBM of the system incrasse substantially as.3.mesuls.of this project? If yes, please provide

County an estimated annual D&M cost of the system one year after project implementation,

Customers
Current
Commercial
Customers
Customers
Mew
Commercial
Customers

<Type Answer Here>

3

Will you b applying to PENNVEST for tatal project funding? If no, please list all committed grants,
loans. and cash reserves that your entity intends ta contribute to the project. Do not list grants, stc.
that have been appliad for but not yet awarded or commiteed.

<Type Answer Here>

Infragtrae WWW.PA.GOV/PENNVEST
Infrastructure Investment PA.GOV/I S

KN/ | Authority (877)787-8137
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For this step, you will reach out to your PENNVEST project specialist. Call or e-mail them and give some basic details on your project. Your project specialist will be able to provide direction depending on the information you have provided.  If they have determined that the project status is ready to move through the process, they will send a questionnaire where you'll be asked some very straightforward questions about your project and system to allow a preliminary evaluation of your project.  The questionnaire also helps us prepare for the planning consultation.

If you work for an engineering firm that works in different PENNVEST regions, work with the appropriate project specialist to receive their questionnaire.  Each project specialist may have a slightly different questionnaire because each likes to gather some additional information.   Once we receive the completed questionnaire, we will review and circulate your information to DEP for their initial review as well.  Again, the review of your questionnaire helps PENNVEST and DEP prepare for the next step…


e Planning Consultation
« Mandatory meetingforeach projectand

Review scope of project
« Shouldbe held 3to 9 monthsinadvance

application
of PENNVEST application submission
. PP . Discuss specific PENNVEST
« Canbeheldin-person orvirtually application requirements

[ \ Confirm environmental
Who Should Attend? permits and clearances
« Applicant
« Applicant’s engineer
« PENNVEST project specialist Preliminarily analyze
) PA DEP representatives
\ Other state officials j

Infrastruc WWW.PA.GOV/PENNVEST
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…the planning consultation…

The planning consultation is mandatory and should take place between 3 to 9 months in advance of submitting your PENNVEST application; however, we can certainly meet earlier in the process. 

These planning consultations can take place virtually or in person at your location, whichever is more convenient for you.  

Participants in the planning consultation include:
Applicant 
Applicant’s engineer 
PENNVEST project specialist
Representatives from DEP, whom PENNVEST will coordinate with and invite to this meeting
Representatives from other state agencies as needed

During this consultation, we learn about the project: the problem description, alternatives that were explored, project cost and project timeline.  We also talk about the benefits of the project…does it address public health, safety, resolve compliance issues, needed for system resiliency, does the project have an economic development component such as job creation, retention, or capital investment from the companies impacted by the project.  We’ll discuss environmental permits and clearances, ranking (DEP, DCED and PV rankings) and what an applicant can do to increase their project ranking.  We discuss potential financing like the County Cap Interest Rates, Hardship (Target Rate).

By the end of this meeting applicants know what is necessary to apply to PENNVEST, when they should apply, and the technical components that DEP needs to review prior to application deadline to deem the project as shovel ready.





e Environmental Clearances

* Projects must be “shovelready” a
the time of application subm|SS|on
pp Public Water Water Allocation FégitlgiSe?sSPelgnan?r?g

 Alldesignwork must be complete Supply Permits Permits .
with environmental-related permits
issued andin hand

- Biddable plans and specifications NPDES Permits Lands License Management
must be made available for PA DEP 7
Municipal Facilities Division review

Submerged Water Quality

. . Chapter102 Chapter105 Water Chapter106
e ContactPADEP reg|ona| office Erosion and Obstruction and Floodplain
. ; Sedimentation Encroachment Management
early inthe Process to discuss Control Permits Permits Permits

permits and avoid delays

Infrastruc WWW.PA.GOV/PENNVEST
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The third step, is the environmental clearances process, and this portion is to be done in coordination with your DEP representative.

This process is a significant difference within PENNVEST compared to some other funding programs. 

At PENNVEST, all projects must be shovel ready at the time you submit your funding application; biddable plans and specs and DEP related permits issued as well as any necessary public comment periods have run, all the design & engineering should also be substantially complete.  

All those costs, except for Act 537 sewage facilities planning are generally reimbursable.  When you submit your PENNVEST construction application, you can factor those costs into your application.  For example,  if your engineering planning cost is $150,000 to get you to that shovel ready stage, you can factor in those costs as part of your PENNVEST construction application and reimburse yourself once you finalize the settlement step.  


Environmental Clea_\rances/
Environmental Review

Applicants for drinking water and wastewater
infrastructure funding are required to satisfy federal
uniform environmental review process.

Pennsy Ivania WWW.PA.GOV/PENNVEST
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N
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The PA Department of Environmental Protection is responsible for reviewing the uniform environmental review process.  

Applicants for some types of projects can satisfy the requirement using a process called a categorical exclusion. The process is a streamlined review which recognizes that some categories of projects involve less of an environmental concern due to their construction footprint .

Other projects require a NEPA like environmental assessment, which is a report that addresses specific environmental topics that are relevant to the project.

Applicants should work directly with DEP to complete this process.





https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-finance/environmental-review.html
https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-finance/environmental-review.html

Environmental Clearances/
Applying for a DEP Permit

Contact the DEP regional office for the project’s county

Complete and submit permit application(s) required

Track the status of permit application(s)

Respondto all DEP communications/questions to avoid delays
Receive final DEP Permit Detail Page that includes the permit decision

oA WD H

Pennsy lvania
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Please note , the web address at the bottom of the slide has all the information needed to go through each of the DEP permit application steps.  You will receive a PDF of today’s slides, and the links provided on the slides will be clickable so you may utilize this information after today’s session.

To begin the permitting process, contact your DEP regional office.  Your DEP representative will determine what permits you will need for the project.  Should you be required to submit multiple permits, DEP has permit coordinators to assist you with those applications throughout the process.

Complete and submit the permit application or applications that have been required by your DEP representative.  It is imperative that permit applications are submitted to DEP in plenty of time for the review and approval of those permits PRIOR TO your anticipated PENNVEST application submittal date.

As the permit or permits move through the DEP review process, you can tract the status of each using the “Track a Permit” button at the top of this webpage.

During the review process, your DEP representative may contact you to gain more information or clarification about the application.  It is important to respond to DEP in a timely manner to avoid delays in the approval of your permits, and PENNVEST funding approval.

Once DEP has completed the review of your permit or permits, you will receive the final decision from them.  The permit detail page will include the decision and for issued permits you’ll also see the issued date and expiration date on this page.



https://www.pa.gov/services/dep/track-an-environmental-permit-application.html

Environmental Clearances/
Biddable Plans

Name of Date, Name &
Municipality, ScaleinFeet Graphic Scale Address of
Authority, Etc. Project

Seal of Design Topographic
Engineer Maps

Supplementary

General Layouts Plan Views Elevations Sections Views
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Biddable Plans and Specifications are usually submitted with any DEP permit application.  Projects that do not require DEP permits must submit biddable plans and specs to the DEP representative prior to PENNVEST’s application cut off.  I encourage you to work with your DEP representative to ensure the proper requirements are met.  

It is important to be sure to be detailed and thorough.

Plans should be legible and drawn to a scale. 
The size of the plans should not be larger than 36 inches by 50 inches. 

Each plan shall include:
name of the municipality, authority, company, water district, or institution served
the scale in feet
graphic scale
the date, name, and address of the project
seal of the design engineer


The plans shall also include:
topographic maps
To include the location of the existing and potential sources of pollution listed in any reports
general layouts
plan views
elevations
sections
supplementary views 




https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-safe-drinking-water/public-water-systems-permits/plans-and-specifications.html
https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-safe-drinking-water/public-water-systems-permits/plans-and-specifications.html

Datum Used North Point

Location & Outline

Form of Equipment WaterLevels

Boundaries of
Specified Areas to
be Served

Flood Levels

Land Area
Owned/Controlled

Locations & Logs of
Test Borings &

Environmental Clearances/
Biddable Plans

Drainage Area
Topography

Diameter & Depth
of Well Casings &

Liners
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This slide evidences some more items that DEP will be looking for on the biddable plans and specs.  Again, I encourage you to visit DEP’s website and work with DEP to ensure a proper submittal of the plans and spec.


Additional information to include in the plan:
 The datum used
 The north point
 Boundaries of the municipalities, water districts, or specified areas to be served
 Land area owned and/or controlled by the water supplier, including the Zone I wellhead protection area
 Topography of the drainage area and site, including wells, springs, streams, lakes, dams, and reservoirs
 The location and outline form of equipment
 Water levels
 Flood levels
 The locations and logs of test borings and wells
  The diameter and depth of well casings and liners



https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-safe-drinking-water/public-water-systems-permits/plans-and-specifications.html
https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-safe-drinking-water/public-water-systems-permits/plans-and-specifications.html

Additional DEP Documentation/
ompetitive Construction

Procurement

All applicants of PENNVEST funding
are required tocomplete the
Specification Certificationformto
comply with PENNVEST's
competitive procurement policy.

3850-FM-BCWO04  Rev. 712021 NWEALTH OF PENNSYLVANIA

W% pennsytvanta MENT OF ENVIRONMENTAL PROTECTION
By A BUREAU OF CLEAN WATER

d eTETEG

SPECIFICATION CERTIFICATION

Section | - Instructions

All Borrowers that recsive PENNVEST financial assistance must siqn this form to be in compliance with PENNVEST
“or equal’ condition. This form must be submitted to the appropriate DEP Regional Gffice prior to advertising for bids.

Section Il - Certification

Applicant: County.

Project Name Project ID:

Procurement may only use the three procurement methods indicated below. Indicate which of the methods have been
used in the bidding documents for your project by placing a checkmark in the pertinent block(s}. More than one block
should be checked if the bidding documents employ more than one method

[ Performance criteria are specified, and no brand names are mentioned.
[ Two manufacturers/suppliers of comparable quality or uiiity have been named, followed by the words “or equal.*

[ Sole source specifications have been used when (mark all that apply):
[0 Only one item will meet the required performance requirements, or
[0 Anitem is patented, and no known substitute will meet the requirement, or
[0 Compatibility with existing equipment is required due to operation and maintenance considerations, or
[0 Physical restrictions of the site dictate the use of a certain item, or
[ Supplies andior equi being are under the G 's C i ing
Program (COSTARS), or
[ Project being constructed is under the Guaranteed Energy Savings Act (GESA).

Please attach
under each checked box.

q the equi supplies, and services being procured

Bidding documents do not include d ive i unrelated to which serve to make the
procurement restrictive. The signature below certifies compliance with the PENNVEST *or equal” condition

Name of the Borrower's Signature Date
Authorized Representalive

Name of Professional Enginesr

PE STAMP

Signature Date

https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-finance/competitive-

construction-procurement.html

Pennsylvania
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Lastly, to comply with PENNVEST’s competitive procurement policy, funding applicants must complete the Specification Certification form found at the webpage listed on this slide.

The form is to be submitted to your DEP representative prior to the PENNVEST application cut-off date.



https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-finance/competitive-construction-procurement.html
https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-finance/competitive-construction-procurement.html

PENNVEST Online Application

APPLICATION PENNVEST
CUT-OFFDATE BOARD OF DIRECTORS
BY 5:00 P.M. EASTERN TIME MEETING DATE
May 8,2024 July 17,2024
July 31,2024 October16,2024
October 30,2024 January 22,2025
February 5,2025 April 23,2025
May 77,2025 TBA

More details: www.pa.gov/pennvest > Quick Links

Infrastruc WWW.PA.GOV/PENNVEST
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Presenter Notes
Presentation Notes
THIS SLIDE AND NOTES WILL CHANGE AFTER THE APRIL BOARD MEETING.


You may begin and work on the PENNVEST online application anytime through this process, but please do not submit until your project is shovel ready.  It is also recommended that you do not start an application until after the PENNVEST planning consultation meeting.

The PENNVEST application process is fully electronic from start to finish, and we accept applications four times per year. The application cut off dates are listed on the left-hand side of the slide and those application dates correspond with our PENNVEST Board of Directors meeting dates on the right-hand side.  Roughly 2 ½ months after the cut off date is when the Board of Directors meet to review and formally approve the applications that have been submitted and deemed technically and administratively eligible for funding. 

Applications are due to PENNVEST on or before the specified cut off date no later than 5 PM Eastern Time. 

Dates for the new fiscal year are approved during the April board meeting, once approved the dates are announced in the Quick Links area of PENNVEST homepage.




http://www.pa.gov/pennvest

PENNVEST Online Application /
Before You Begin

You can start an application at anytime

Reach out to yourregional PENNVST Project Specialist first

Applicants must register at Keystone Loginto be able to access the
PV Portal

https://www.pa.gov/agencies/pennvest/apply-online.html

Infrastruc WWW.PA.GOV/PENNVEST
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Applicants can begin an application at any time but remember that the planning consultation meeting with your PENNVEST Project Specialist and DEP regional representative is the mandatory first step and will provide you with information you will need prior to beginning your application.  Once your application has been started, you can save your information, then leave the PV Portal and return to the application as needed prior to completing it.

The PV Portal is a web-based platform used not only to apply for PENNVEST funding but to track the entire financing process from start to loan pay-off.  Anyone linked to an application must first register for credentials within the Keystone Login system before they can access the PV Portal.   

We use the Keystone login system to authenticate users for our application. 

If you’ve worked with other Commonwealth agencies, you may already have a Keystone login which you can use to access the PENNVEST application portal.  The link on this slide will take you to our Apply For PENNVEST Funding webpage that includes all links needed to start an application, including a link to the Keystone Login system where you can log into the PV Portal or register for Keystone Login credentials. 






Documentation Needed

o PENNVEST Online Application /

Pictures Showing Current Financial

W9 and/or147C the Need for IrXermummpaI Statements
greements

Funding (3years)

Articles of
Incorporation

Local/County Business Letters Letter of
Land Use & of Support Responsibility /
County Ag. Board (for Economic Resolution to
Letters . Apply Approval

Bond and/or Trust
Indentures
Documentation
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PENNVEST applications require several documents to be uploaded into application system, so prior to beginning an application, it is best to compile this information for a smooth and efficient application process.

PENNVEST collects documents to confirm the identity of the applicant.  We will require Articles of Incorporation, if applicable, W9 and 147C documentations to verify identity and tax Ids in 	order to create  or verify the legal entity in the PENNVEST system. 
PENNVEST will require pictures that evidence problems being experienced, which the project will cure.
All intermunicipal agreements impacting the system will be required as part of the application.
Current financial statements are required for the most recent 3 years.  If the applicant is behind on financials, they must complete all required years of financials before applying.
Any existing Bond documentation and/or Trust Indentures should be part of the application. 
PENNVEST requires local and county land use as well as County Agricultural Board concurrence letters – these can take some time to acquire, so start these early.
If the application pertains to an economic development project – letters of support from businesses will be required.
Documents such as a Letter of Responsibility and Resolution to Apply may need to be approved by the applicant’s board prior to the application cut off.

Our website offers templates for many of the letters required.  These are available at the link shown on this slide.

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/application-documents-and-forms.html

PENNVEST Online Application /
Best Practices

Name: Include the entity name and short project description
("ABC Municipal Authority - Lead Service Line Replacement, Phase 1)

Committed Funding: Other sources of funding you've received must
be includedin application

Timeline: An anticipated timeline for design and construction of the
projectisrequired

Narrative: Shouldinclude the problem(s) being experienced and
constructioncomponents and equipment to be funded

Pennsy lvania

Infrastructure Investment WWW.PA.GC(%%/;)’E';;{\@E;
Authority
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Presenter Notes
Presentation Notes
The PENNVEST online application is designed to walk you through each step of the application process and provide details of what should be included in each section.  However, we wanted to offer some best practices to help you provide the most valuable detail to aid PENNVEST, DEP and DCED in the application review process and help you achieve the status of what is an “administratively complete” application.


The Name of the application should include the name of the entity applying for funding as well as a short description of the project. Example:  ABC Municipal Authority – Lead Service Line Replacement, Phase 1
Committed Funding - Other Sources of funding you’ve received for the project must be included in the application.  Please do not include funding applied for but not yet awarded.
An anticipated timeline for the design and construction of the project is required
The Narrative should include the problem being experienced and construction components necessary to solve those problems.  
Many applicants will provide a long history of the system with little description of the project and the problem being addressed.  A system history is fine to include, but when discussing the problem, the focus in the narrative should include:
the problem being addressed by the funding requested
The cause of the problem
How many people or households are impacted by the problem
What permit exceedances or compliance problems have occurred because of the problem
What operational issues caused or contributed to the problem
What actions, components and equipment is planned to correct the problem



PENNVEST Online Application /
Best Practices

Cost-effective Analysis: Alternate solutions considered and
explanation of why the proposed solutionis most cost-effective

Cost Breakdown/Budget: An anticipatedlist of costs/budgetis
required.

Yes/No Questions: Allmust be answered

Understand the information included in your application

Pennsy lvania

Infrastructure Investment WWW.PA.GOV/PENNVEST
Authority
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Presenter Notes
Presentation Notes
A cost-effective analysis is required for every project, indicating alternate solutions you explored and an explanation as to why the solution decided on is the most cost-effective.
Detailed anticipated cost breakdown/budget is required.  We understand this information can change as the formal bidding process takes place.
ALL yes or no questions must be answered.
Understand the data/information that you are entering into the application.  For instance, within the Income and Expense section under the last audited year for Non-operating Revenues, if the system received a state grant that year, the application writer shouldn’t assume it will be reoccurring.  Over reporting revenue could have a negative impact on the financial analysis of the application.  Also, when it comes to budgeting, state all assumptions.



PENNVEST Online Application /
Best Practices / Resources

PENNVEST Project Specialist — Application questions

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-
funding/regional-assistance-map.html

Regional DEP Project Manager- Determination of technical/shovel

readiness or cost-effectiveness of the project
https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-

funding/regional-assistance-map.html

Independent CPA for PENNVEST - Review of Income and Expenses
section - Mike Rudy of Reinsel KuntzLesher,LLP 717-644-4599

w Pannsylvania WWW.PA.GOV/PENNVEST
Infrastructure Investment S
< (877)787-8137
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Presenter Notes
Presentation Notes
Should you have questions as you prepare your application, there are people who can provide help.

Questions about the funding application should be directed to your regional PENNVEST Project Specialist.

To help you determine if your project meets the shovel ready requirement and help you with questions about the cost-effectiveness section of the application, contact your Regional DEP Project Manager.

The link provided on this slide will help you find your PENNVEST and DEP contacts, I’ll show you this webpage in a minute.

But before we look at that, we have one more contact to mention.  You should work with our contracted Certified Public Accountant, Mike Rudy of Reinsel Kuntz Lesher, LLP, before submitting your funding application to have him review the Income and Expense section.  His phone number is available on this slide.

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html
https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html
https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html
https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html

PENNVEST Regional Contacts
T

H BRENDAN LINTON
blinton@pa.gov (717)783-6799

DANIEL MIKESIC

dmikesic@pa.gov (717)783-6673
TESRA SCHLUPP
tschlupp@pa.gov (717)783-8618
R
LESLIE COTE

@S Www.pa.gov/pennvest lecote@pa.gov (717) 783-4489

ﬂ facebook.com/pennvest

, , REBECCA HAYDEN
[ linkedin.com/company/pennvest rhayden@pa.gov (717)783-4488

Pennsylvania
w Infrastructure Investment WWW.PA.GOV/PENNVEST
N

Authority (877)787-8137


Presenter Notes
Presentation Notes
As you heard throughout the presentation today, your first step in securing funding through PENNVEST is to speak to your PENNVEST project specialist.

Here is a list of all the PENNVEST project specialist names, e-mail addresses and phone numbers, as well as the counties that they serve across the Commonwealth. 

But I also promised that I would show you the webpage that will help you locate both PENNVEST and DEP contacts, so let’s look at that.


Regional Assistance

PENNVEST regional project specialists are the conf
with through the application process

Evironmental Protection(DEP) represe ves are Cuss
technical aspects, the ranking process, requirements, permits, and
timeframes

'l work directly

PENNVEST Search PENNVEST and DEP Contacts by Region

The Regional Assistance page S

Cantact PENNVEST
Notices Type the county in which the project resides into the search bar to find the contact
Programe and Services . mformation for the PENNVEST and DEP representative serving that county
canpe tounaundader S

Application Documents and
Forms

Resources Tools and Training > T o ‘B

Map

Letterof No-Prejudice

] [} Regional Assistance Map
rojec tsan unding

County CapRate

Financial Assistance
Simulator DEP Northeast Regional Office - Clean Water

on the left navigation panel of all s

Training Center

PENNVEST webpages. e

CleanWater  CarbanCaunty  Lackawanna Caurty

rthamptan County  Pika County  Schuybdll Caunty

ing County

PENNVEST Search Hubs >

BucksCounty  Chestar Caunty
DoiywaraCounty  MantgomeryCourty  FhiladolphiaCaunty  CabonCounty  Lackawanna County  LohighCaunty

y  MommampionCounty  FlkoCounty  SchuylkECounty  SUsquonanna Codnty

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-
assistance-map.html

Pennsylvania
w Infrastructure Investment WWW.PA.GC(DB\/7/7F;EIQ;I_\§3I§§;
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Presenter Notes
Presentation Notes
The PENNVEST website offers a Regional Assistance page that allows you to find PENNVEST and DEP contact information by county.

To locate this, use the left-hand navigation panel from any PENNVEST webpage.

Expand Resources Tools and Training Section
Expand Projects and Funding
Select Regional Assistance Map

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html
https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html

Regional Contacts

In the search bar, type the countyin
which the projectis located to find the:

« PENNVEST Project Specialist

« DEP Clean Water and Drinking Water
Project Managers

« DEP Regional Office Contact
Information

with through the applicaticn process. During the proc
Evironm | Protection (DEP) reprase!
technical aspects, the ranking process, requirements, permits, and
timeframes

—— Search PENNVEST and DEP Contacts by Region

Apply for PENNVEST Funding

Aboutls

Cantact PENNVEST

Notices Type the county in which the project resides into the search bar to find the contact

b R mformation for the PENNVEST and DEP representative serving that county
rogramean d Services

ResourcesToolsand Training.

Application Documents and
Forms

Prajects and Funding

Approved Project Search Lackawanng o n
Map

Letterof No-Prejudice

Reglonal AssistanceMap
Other Funding Sources Results 1-4 of 4 for Lackawanna Sort & Filter
County CapRate

Financial Assistance
Simulator DEP Northeast Regional Office - Clean Water

Subsidy Calculator

Reports and Materials

Training Center
PENNVESTNewsraom
PENNVEST Calendar

PENNVEST Search Hubs

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-

assistance-map.html

WWW.PA.GOV/PENNVEST
(877)787-8137
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Presenter Notes
Presentation Notes
Once you are on the Regional Assistance page, type the county in which the project is located into the Search Bar this will show you the:

PENNVEST Project Specialist serving that area
DEP Clean Water and Drinking Water Project Managers for the region
As well as the DEP Office Contact Information for that region


https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html
https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html

Want to learn more?

The Next Virtual Session

PENNVEST
Application: Aug. 20 -

. The PENNVEST
ADeep Dive Funding Application

Process



Presenter Notes
Presentation Notes
Now that you know how to prepare for a PENNVEST funding application, you may want to attend our virtual session in August where we will walk attendees through a demonstration of the online application within the PV Portal.


	Attendees of this session will learn:
How to Access the PV Portal (Keystone Login)
Defining what type of entity you are as an applicant
Defining your project
Project Description
Project Plan
Narrative
Measures
Benefits
Keystone Benefits
Green Infrastructure
Income/Expense
Economic Impact
Debt
Budget
Rates
Required Documents
I’ve submitted my application – now what?
Understanding the dashboard
The role of PV Portal through the life of your loan
	





How to Register ;o

Infrastructure
Investment Authority -
V| S | t PENNVEST

Our mission is to serve communities through capital funding for drinking water,
wastewater, stormwater, non-point source pollution prevention and other

WWW a O V e I l I lve S t related projects. PENNVEST funding aids communities to increase the health
[ ] [ | and safety of Commonwealth citizens, protect our environment, promote

economic development, and improve water quality.

PENNVEST

Expand the "Resources

Pennsylvania

Infrastructure Investment
Authority

NNNNNNN

FFFFF

Select "Training Center” ol O Quick Links
Training Center -P:NN”:STifaﬁr‘ar‘:ir‘gauthmty‘.hatprcvdes

https://www.pa.gov/agencies/p

HHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHH

Pennsylvania WWW.PA.GOV/PENNVEST
Infrastructure Investment ©(877)787-8137
AL«’ (877)787-

Authority


Presenter Notes
Presentation Notes
To view the recording of today’s session or register for the August session, visit www.pa.gov/pennvest.

In the left-hand navigation panel, expand Resources Tools and Training.

Select Training Center

http://www.pa.gov/pennvest

Training Center

In-person and Virtual event
lists.

Selectthe eventdateto
view event details and the
registration form.

Pennsylvania
Infrastructure Investment
KN | Authority

PENNVEST In-Person

Information Exchange

Events

Selectthe event from the list below to be directed to

that event's registration form

Thursday, April 17, 2025
REGISTERNOW

Lyeaming y
Wednesday, April 30, 2025
REGISTERNOW

Thursday, May 1, 2025
REGISTERNOW

MitHin

Thursday, May 22, 2025
REGISTERNOW

Bucks County
Thursday, June 12, 2025
REGISTERNOW

Lawre: ¥

Thursday, July 24, 2025
REGISTERNOW

Adams County
Tuesday, August 256, 2025
REGISTERNOW

Tuesday. September?, 2025
REGISTER NOW

Washingtan County

Thursday, September 25, 2025
REGISTER NOW

Thursday, October 9, 2025
RECISTER NOW

PENNVEST Virtual
Information
Exchange Events

This year's virtual events are designed to build
knowledge through the PENNVEST process. The
session in March will provide an overview of
PENNVEST, identify eligible projects, and review
various funding programs available. April's
sessionwill provide instruction on what a
prospective applicant is required to prepare
before beginning an application. The sessionin
August willwalk attendees through the
application process and provide best practices
to ensure a complete and informative
application.

Virtual - PENI slon le
Tuesday, March 11, 2025

REGISTERNOW

Virtual - Pre| g tara PENNVEST Appication Ll;‘
Thursday, April 3, 2025

REGISTERNOW

Virual - The PENNYEST Funding Application Proccss Ll;‘

‘Wednesday, August 20, 2025

REGISTERNOW

Recording Motice

virtual sessions will be recorded. By
tering and participa
» consenting to the recording

ting inone of these

2 of this session. [fyouaska

he Q&A segment of the

ding, retenticn
your statements as part of the

n. The Commanwealth's complete

ation Technology Acceptable Use Policy is
: le for review under Management
Directive 205.34 Amended.

WWW.PA.GOV/PENNVEST
(877)787-8137



Presenter Notes
Presentation Notes
To register for the August webinar, select the August 20th event in the Virtual Information Exchange Event list to view the event details and registration form.



Training Center

Training Tutorials

Scrolldown to the DENNVESS

Training Tutorials section. Virtual
Training

Event

March 11, 2025

Select the tutorial named g -
"PENNVEST Overview emes
Webin aru t O Vl eW th e PENWESTMWMW?MIH“ ancry proces: ghtthe funding eppe
recording.

WWW.PA.GOV/PENNVEST
% ‘ ras r.UC ure inves en (877)787-8137
N 7]


Presenter Notes
Presentation Notes
If you are not aware of the different funding programs offered through PENNVEST, you may also want to watch the recording of the PENNVEST overview session we presented in March.

To view this recording, scroll down to the Training Tutorials section within this Training Center and select “PENNVEST Overview Webinar” to view the session recording.

Today’s session recording will also be posted in this area soon.


PENNVEST
Information
Exchange

“Preparing for
a PENNVEST
Application”



Presenter Notes
Presentation Notes
We thank you for joining us for this session on how to prepare for a PENNVEST Application.  We hope you found the information presented today valuable.

Again, we are here to help, so do not hesitate to reach out to us at any time should you have questions.

Before we wrap up today, though, I want to open the floor to any questions you may have right now…

CHECK CHAT…
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