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JOSH SHAP RO GOVERNOR
BR ON T JOHNSON EXECUT VE D RECTOR

PENNVEST�
Information�
Exchange�

“Preparing�for�
a�PENNVEST�
Application”�

Good�morning�and�thank�you�for�joining�us�today�for�this�PENNVEST�
Information�Exchange.�

Filling�out�an�application�for�anything�can�be�anxiety�inducing!�The�key�to�a�
stress-free�application�is�preparation�is�understanding�what�to�expect,�what�
information�will�be�needed,�and�what�resources�are�available�for�help�makes�
all�the�difference!�



                
         

So,�in�today’s�session�we�decided�to�focus�on�just�that…what�do�you�need�to�know�
and�have�prepared�before�you�begin�a�PENNVEST�funding�application.�



Today�we’ll�explore…�

• Who�and�what�is�eligible�for�PENNVEST�funding?�
• What�is�involved�in�the�DEP�permitting�process�?�
• How�do�I�know�if�I’m�“shovel�ready”?�
• What�documentation�does�PENNVEST�require�of�applicants?�
• What�should�I�prepare�for�my�application�narrative?�
• What�are�my�application�resources?�

WWW�PA�GOV/PENNVEST�
877�787�8137� 

  

       
        

       
      
       
    

     

       
       

       
      
       
    

. .
( ) -

. 
Attendees�of�this�session�will�learn:�

• Who and what is eligible for PENNVEST funding? 
• What is involved in the DEP permitting process? 
• How do I know if I’m “shovel ready”? 
• What documentation does PENNVEST require of applicants? 
• What should I prepare for my application narrative? 
• What are my application resources? 



Eligibility�

Before we begin, we want to talk briefly about eligibility. Who are eligible applicants and what types of projects are 
eligible for funding? 
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Our�Funding�Programs�
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s� •�Drinking�Water�

•�Wastewater�
•�Stormwater�

•�Nearly�any�type�of�
construction�project�

•�Capital�contributions�
towards�another�
system�
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•�Agricultural�Best�
Management�
Practices�(BMPs)�

•�Acid�Mine�Drainage�
(AMD)�Treatment�

•�Brownfield�
Remediation� R

es
id

en
ti

al
*� •�Owner-occupied�

primary�residences�
•�On-Lot�Septic�

System�Repairs�
•�Existing�Sewer�

Lateral�Repairs�
•�First-Time�Public�

•�Green�Infrastructure� Sewer�System�
Connections�

*Funding�provided�by�PENNVEST;�program�administered�by�Pennsylvania�Housing�Finance�Agency�(PHFA)�
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The�purpose�of�the�PENNVEST�program�is�to�fund�clean�water�projects.�

Most�of�the�projects�that�we�fund�are�drinking�water,�wastewater�and�
stormwater�projects.�These�are�our�“traditional�projects”.�

Examples�of�eligible�drinking�water�projects�include�but�are�not�limited�to�
water�treatment�plant�improvements,�replacement�of�water�transmission�
lines,�and�distribution�lines.�

Wastewater�project�examples�include�wastewater�treatment�plant�upgrades�



           

            
           
            

     

           
           

             
             

       

        
            

 

         
          

            
             

and�equipment�as�well�as�upgrades�to�collection�systems,�among�other�things.�

Stormwater�project�funding�is�available�as�well.�Examples�of�stormwater�projects�
include�construction�of�new�storm�sewer�systems,�upgrades�to�existing�systems,�
addition�of�inlets,�subsurface�infiltration,�and�pervious�pavement,�as�well�as�other�
forms�of�collecting�and�managing�stormwater�

PENNVEST�also�funds�capital�contributions.�In�areas�where�an�outlying�
municipality�conveys�sewage�to�a�treatment�facility,�owned�by�another�entity,�
PENNVEST�can�provide�funding�to�be�used�by�the�outlying�municipality�as�a�
contribution�towards�upgrades�to�the�treatment�facility.�PENNVEST�is�able�to�fund�
the�municipality’s�documented�proportionate�share�of�those�upgrades.�

Eligible�non-point�source�projects�include�agricultural�best�management�
practices�with�the�goal�of�mitigating�contaminated�water�run�off�to�near-by�
streams.�

Acid�mine�drainage�treatment�systems,�brownfield�remediation,�and�green�
infrastructure�projects�are�other�types�of�non-point�source�projects�funded�
through�PENNVEST.�Green�infrastructure�projects�include�the�addition�of�a�green�
roof�on�a�building,�inclusion�of�pervious�pavement�that�would�channel�or�absorb�



         

           
           

             
           
       

           
   

stormwater�in�a�business�or�a�street�revitalization�project.�

Lastly,�we�have�a�residential�program,�called�the�Homeowner�Sewage�Program,�
that�is�funded�through�PENNVEST�but�is�administered�by�the�Pennsylvania�
Housing�Finance�Agency.�Through�this�program�we�provide�funding�directly�to�a�
residential�property�owner�for�on�lot�septic�system�repairs�and�first-time�
connection�to�a�public�sewage�system.�

Today’s�presentation�will�focus�on�the�preparation�for�Traditional�Projects�and�
Non-point�Source�project�applications.�
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Traditional�Projects�
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s •�Drinking�Water�
•�Wastewater�
•�Stormwater�

Drinking�Water:�
Funding�can�only�be�awarded�to�
the�water�supply�permit�holder�

An�applicant�must�own,�operate�or�
maintain�the�system�for�the�entire�
term�of�the�PENNVEST�funding�or�in�
the�case�of�grant�funding�for�the�life�
of�the�improvements.�

Traditional project applicants must own, operate or maintain the system for the entire term of the PENNVEST funding. If 
grant funding is applied to the project, the applicant must own, operate or maintain the system for the life of the 
improvements. 

Additionally, all drinking water project require the applicant to be the water supply permit holder. 



Non-Point�Source�Projects�

Applicants�can�be�a�farm�owners,�
businesses,�or�governmental�unit�
(municipality,�municipal�authority,�

county�or�conservation�district)�
sponsoring�a�private�entity.�

•�Agricultural�Best�
Management�Practices�
(BMPs)�

•�Acid�Mine�Drainage�
(AMD)�Treatment�

•�Brownfield�Remediation�
•�Green�Infrastructure�
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For non-point source projects, applicants may be farmers, businesses, or governmental units, such as municipalities, 
authorities, counties or conservation districts. 



Ineligible�Projects�

New�Development�

•�UNLESS�there�is�a�current�water�quality�problem�on�site�that�redevelopment�will�
address�

Projects�Already�Under�Construction�

WWW�PA�GOV/PENNVEST�
877�787�8137�

I want to touch on some projects that are not eligible to receive funding through PENNVEST. 

We cannot fund new development UNLESS the redevelopment will address a current water quality problem on the site. 

And lastly, PENNVEST is not able to fund any projects that have started construction prior to the PENNVEST funding offer 
and settlement. 
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Preparing�for�a�
PENNVEST�Application�

Next,�lets�dive�into�preparing�everything�that�is�required�for�a�PENNVEST�
application.�
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Application�and�Project�Workflow�

Contact�
PENNVEST�

Regional�Project�
Specialist�

Planning�
Consultation�

Meeting�

Complete�
Permitting�and�
Environmental�

Clearances�

Submit�Online�
Application�

Project�Ranking�
and�Review�

PENNVEST�
Board�Meeting� Funding�Offer� Project�Bidding�

and�Settlement�
Construction�and�

Disbursement�

Inspection,�Final�
Amortization,�and�
Loan�Repayment�

Applying�for�PENNVEST�funding�is�a�multi-step�process.�Because�our�topic�
today�is�preparing�everything�you�need�to�begin�a�PENNVEST�application,�our�
focus�will�be�on�the�initial�steps�outlined�in�green�on�the�slide.�



1� Contact�PENNVEST�
Regional�Project�Specialist�

• Go�to�the�PENNVEST�website�for�
a�list�of�contacts�

• www.pa.gov/pennvest,�then�
“Contact�PENNVEST”�

• Under�“Project�Management”,�
select�“Find�Your�Regional�Project�
Specialist”�

WWW�PA�GOV/PENNVEST�
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The�first�and�probably�most�important�step�is�to�contact�the�PENNVEST�
project�specialist�serving�your�area.�Your�project�specialist�will�be�your�main�
point�of�contact�moving�through�the�PENNVEST�process.�

If�you're�not�sure�who�to�reach�out�to,�you�can�go�to�www.pa.gov/pennvest�
and�select�Contact�PENNVEST�from�the�left�navigation�panel.�Under�the�
Project�Management�section,�there�is�a�link�to�Find�Your�Regional�Project�
Specialist.�

We�will�also�share�PENNVEST�regional�contact�information�at�the�end�of�this�

www.pa.gov/pennvest
www.pa.gov/pennvest


         presentation�and�show�you�how�to�find�this�information�online.�



1� Contact�PENNVEST�
Regional�Project�Specialist�

• Call�or�email�your�project�
specialist�

• Provide�basic�details�on�project�
• Complete�and�return�intake�

questionnaire�
• We�will�circulate�your�details�to�the�

PA�DEP�for�an�initial�review�

WWW�PA�GOV/PENNVEST�
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For�this�step,�you�will�reach�out�to�your�PENNVEST�project�specialist.�
Call�or�e-mail�them�and�give�some�basic�details�on�your�project.�Your�project�
specialist�will�be�able�to�provide�direction�depending�on�the�information�you�
have�provided.�If�they�have�determined�that�the�project�status�is�ready�to�
move�through�the�process,�they�will�send�a�questionnaire�where�you'll�be�
asked�some�very�straightforward�questions�about�your�project�and�system�to�
allow�a�preliminary�evaluation�of�your�project.�The�questionnaire�also�helps�
us�prepare�for�the�planning�consultation.�

If�you�work�for�an�engineering�firm�that�works�in�different�PENNVEST�regions,�



            
            

           
             

              
    

work�with�the�appropriate�project�specialist�to�receive�their�questionnaire.�Each�
project�specialist�may�have�a�slightly�different�questionnaire�because�each�likes�to�
gather�some�additional�information.�Once�we�receive�the�completed�
questionnaire,�we�will�review�and�circulate�your�information�to�DEP�for�their�initial�
review�as�well.�Again,�the�review�of�your�questionnaire�helps�PENNVEST�and�DEP�
prepare�for�the�next�step…�



2� Planning�Consultation�
• Mandatory�meeting�for�each�project�and�

application�

• Should�be�held�3�to�9�months�in�advance�
of�PENNVEST�application�submission�

• Can�be�held�in-person�or�virtually�

Who�Should�Attend?�
• Applicant�
• Applicant’s�engineer�
• PENNVEST�project�specialist�
• PA�DEP�representatives�
• Other�state�officials�

Review�scope�of�project�

Discuss�specific�PENNVEST�
application�requirements�

Confirm�environmental�
permits�and�clearances�

Preliminarily�analyze�
potential�funding�package�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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…the planning consultation… 

The�planning�consultation�is�mandatory�and�should�take�place�between�
3�to�9�months�in�advance�of�submitting�your�PENNVEST�application;�
however,�we�can�certainly�meet�earlier�in�the�process.�

These�planning�consultations�can�take�place�virtually�or�in�person�at�your�
location,�whichever�is�more�convenient�for�you.�

Participants�in�the�planning�consultation�include:�



 
  
  

          
  

      

          
         

             
            

          
           

           
            

         

              
           

             

• Applicant�
• Applicant’s�engineer�
• PENNVEST�project�specialist�
• Representatives�from�DEP,�whom�PENNVEST�will�coordinate�with�and�invite�

to�this�meeting�
• Representatives�from�other�state�agencies�as�needed�

During�this�consultation,�we�learn�about�the�project:�the�problem�
description,�alternatives�that�were�explored,�project�cost�and�project�timeline.�We�
also�talk�about�the�benefits�of�the�project…does�it�address�public�health,�safety,�
resolve�compliance�issues,�needed�for�system�resiliency,�does�the�project�have�an�
economic�development�component�such�as�job�creation,�retention,�or�capital�
investment�from�the�companies�impacted�by�the�project.�We’ll�discuss�
environmental�permits�and�clearances,�ranking�(DEP,�DCED�and�PV�rankings)�and�
what�an�applicant�can�do�to�increase�their�project�ranking.�We�discuss�potential�
financing�like�the�County�Cap�Interest�Rates,�Hardship�(Target�Rate).�

By�the�end�of�this�meeting�applicants�know�what�is�necessary�to�apply�to�
PENNVEST,�when�they�should�apply,�and�the�technical�components�that�DEP�
needs�to�review�prior�to�application�deadline�to�deem�the�project�as�shovel�ready.�



3� Environmental�Clearances�
• Projects�must�be�“shovel�ready”�at�

the�time�of�application�submission�
• All�design�work�must�be�complete�

with�environmental-related�permits�
issued�and�in�hand�

• Biddable�plans�and�specifications�
must�be�made�available�for�PA�DEP�
Municipal�Facilities�Division�review�

Public�Water�
Supply�Permits�

Water�Allocation�
Permits�

Act�537�Sewage�
Facilities�Planning�

Approval�

NPDES�Permits� Lands�License� Management�
Submerged�

Agreements�

Water�Quality�

Permits�

• Contact�PA�DEP�regional�office�
early�in�the�process�to�discuss�
permits�and�avoid�delays�

Chapter�102�
Erosion�and�

Sedimentation�
Control�Permits�

Chapter�105�Water� Chapter�106�
Obstruction�and�

Encroachment�
Permits�

Floodplain�
Management�

Permits�

WWW�PA�GOV/PENNVEST�
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The�third�step,�is�the�environmental�clearances�process,�and�this�portion�is�
to�be�done�in�coordination�with�your�DEP�representative.�

This�process�is�a�significant�difference�within�PENNVEST�compared�to�some�
other�funding�programs.�

At�PENNVEST,�all�projects�must�be�shovel�ready�at�the�time�you�submit�your�
funding�application;�biddable�plans�and�specs�and�DEP�related�permits�
issued�as�well�as�any�necessary�public�comment�periods�have�run,�all�the�
design�&�engineering�should�also�be�substantially�complete.�



            
          

              
                

           
        

All�those�costs,�except�for�Act�537�sewage�facilities�planning�are�generally�
reimbursable.�When�you�submit�your�PENNVEST�construction�application,�you�
can�factor�those�costs�into�your�application.�For�example,�if�your�engineering�
planning�cost�is�$150,000�to�get�you�to�that�shovel�ready�stage,�you�can�factor�in�
those�costs�as�part�of�your�PENNVEST�construction�application�and�reimburse�
yourself�once�you�finalize�the�settlement�step.�
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3�

https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-
finance/environmental-review.html�

Environmental�Clearances/
Environmental�Review�

Applicants�for�drinking�water�and�wastewater�
infrastructure�funding�are�required�to�satisfy�federal�
uniform�environmental�review�process.�

The�PA�Department�of�Environmental�Protection�is�responsible�for�reviewing�
the�uniform�environmental�review�process.�

Applicants�for�some�types�of�projects�can�satisfy�the�requirement�using�a�
process�called�a�categorical�exclusion.�The�process�is�a�streamlined�review�
which�recognizes�that�some�categories�of�projects�involve�less�of�an�
environmental�concern�due�to�their�construction�footprint�.�

Other�projects�require�a�NEPA�like�environmental�assessment,�which�is�a�
report�that�addresses�specific�environmental�topics�that�are�relevant�to�the�



         

project.�

Applicants�should�work�directly�with�DEP�to�complete�this�process.�
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Environmental�Clearances/�
Applying�for�a�DEP�Permit�

1.�Contact�the�DEP�regional�office�for�the�project’s�county�
2.�Complete�and�submit�permit�application(s)�required�
3.�Track�the�status�of�permit�application(s)�
4.�Respond�to�all�DEP�communications/questions�to�avoid�delays�
5.�Receive�final�DEP�Permit�Detail�Page�that�includes�the�permit�decision�

3�

https://www.pa.gov/services/dep/track-an-environmental-permit-application.html�

Please note , the web address at the bottom of the slide has all the information needed to go through each of the DEP 
permit application steps. You will receive a PDF of today’s slides, and the links provided on the slides will be clickable so 
you may utilize this information after today’s session. 

To begin the permitting process, contact your DEP regional office. Your DEP representative will determine what permits 
you will need for the project. Should you be required to submit multiple permits, DEP has permit coordinators to assist 
you with those applications throughout the process. 

Complete and submit the permit application or applications that have been required by your DEP representative. It is 
imperative that permit applications are submitted to DEP in plenty of time for the review and approval of those permits 
PRIOR TO your anticipated PENNVEST application submittal date. 

As the permit or permits move through the DEP review process, you can tract the status of each using the “Track a 
Permit” button at the top of this webpage. 



                  
                       

 

                       
                    

During the review process, your DEP representative may contact you to gain more information or clarification about the 
application. It is important to respond to DEP in a timely manner to avoid delays in the approval of your permits, and PENNVEST 
funding approval. 

Once DEP has completed the review of your permit or permits, you will receive the final decision from them. The permit detail 
page will include the decision and for issued permits you’ll also see the issued date and expiration date on this page. 
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Environmental�Clearances/�
Biddable�Plans�

Name�of�
Municipality,�

Authority,�Etc.�
Scale�in�Feet� Graphic�Scale�

Date,�Name�&�
Address�of�

Project�

Seal�of�Design�
Engineer�

Topographic�
Maps�

General�Layouts� Plan�Views� Elevations� Sections� Supplementary�
Views�

3�

https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-safe-drinking-water/public-water-
systems-permits/plans-and-specifications.html�

Biddable�Plans�and�Specifications�are�usually�submitted�with�any�DEP�
permit�application.�Projects�that�do�not�require�DEP�permits�must�submit�
biddable�plans�and�specs�to�the�DEP�representative�prior�to�PENNVEST’s�
application�cut�off.�I�encourage�you�to�work�with�your�DEP�representative�to�
ensure�the�proper�requirements�are�met.�

It�is�important�to�be�sure�to�be�detailed�and�thorough.�

Plans should be legible and drawn to a scale. 



           
    

   
       

   
   

 
       
    

    

The size of the plans should not be larger than 36 
inches by 50 inches. 

Each plan shall include: 
• name of the municipality, authority, company, water 

district, or institution served 
• the scale in feet 
• graphic scale 
• the date, name, and address of the project 
• seal of the design engineer 

The plans shall also include: 



 
        

       

 
 

  

• topographic maps 
• To include the location of the existing and 

potential sources of pollution listed in any 
reports 

• general layouts 
• plan views 
• elevations 
• sections 
• supplementary views 
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Datum�Used� North�Point�
Boundaries�of�

Specified�Areas�to�
be�Served�

Land�Area�
Owned/Controlled�

Drainage�Area�
Topography�

Location�&�Outline�
Form�of�Equipment� Water�Levels� Flood�Levels�

Locations�&�Logs�of�
Test�Borings�&�

Wells�

Diameter�&�Depth�
of�Well�Casings�&�

Liners�

3�

https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-safe-drinking-water/public-water-
systems-permits/plans-and-specifications.html�

Environmental�Clearances/
Biddable�Plans�

This slide evidences some more items that DEP 
will be looking for on the biddable plans and 
specs. Again, I encourage you to visit DEP’s 
website and work with DEP to ensure a proper 
submittal of the plans and spec. 



      

  
  

    
      

 
     

      

Additional information to include in the plan: 

• The datum used 
• The north point 
• Boundaries of the municipalities, 
water districts, or specified areas to 
be served 

• Land area owned and/or controlled 
by the water supplier, including the 



    
     

     
    

      

 
 

      

Zone I wellhead protection area 
• Topography of the drainage area 
and site, including wells, springs, 
streams, lakes, dams, and reservoirs 

• The location and outline form of 
equipment 

• Water levels 
• Flood levels 
• The locations and logs of test 



  
      

  

borings and wells 
• The diameter and depth of well 
casings and liners 
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https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-finance/competitive-
construction-procurement.html�

Additional�DEP�Documentation/
Competitive�Construction
Procurement�

All�applicants�of�PENNVEST�funding�
are�required�to�complete�the�
Specification�Certification�form�to�
comply�with�PENNVEST’s�
competitive�procurement�policy.�

Lastly,�to�comply�with�PENNVEST’s�competitive�procurement�policy,�funding�
applicants�must�complete�the�Specification�Certification�form�found�at�the�
webpage�listed�on�this�slide.�

The�form�is�to�be�submitted�to�your�DEP�representative�prior�to�the�
PENNVEST�application�cut-off�date.�



4� PENNVEST�Online�Application�

APPLICATION� PENNVEST�
CUT�OFF�DATE� BOARD�OF�DIRECTORS�

BY�5:00�P.M.�EASTERN�TIME� MEETING�DATE�

May�8,�2024� July�17,�2024�

July�31,�2024� October�16,�2024�

October�30,�2024� January�22,�2025�

February�5,�2025� April�23,�2025�

May�7,�2025� TBA�

More�details:�www.pa.gov/pennvest�>�Quick�Links�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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THIS�SLIDE�AND�NOTES�WILL�CHANGE�AFTER�THE�APRIL�BOARD�
MEETING.�

You�may�begin�and�work�on�the�PENNVEST�online�application�anytime�
through�this�process,�but�please�do�not�submit�until�your�project�is�shovel�
ready.�It�is�also�recommended�that�you�do�not�start�an�application�until�after�
the�PENNVEST�planning�consultation�meeting.�

The�PENNVEST�application�process�is�fully�electronic�from�start�to�finish,�

www.pa.gov/pennvest


              
             

             
                 

           
       

               
     

              
            

and�we�accept�applications�four�times�per�year.�The�application�cut�off�dates�are�
listed�on�the�left-hand�side�of�the�slide�and�those�application�dates�correspond�
with�our�PENNVEST�Board�of�Directors�meeting�dates�on�the�right-hand�side.�
Roughly�2�½�months�after�the�cut�off�date�is�when�the�Board�of�Directors�meet�to�
review�and�formally�approve�the�applications�that�have�been�submitted�and�
deemed�technically�and�administratively�eligible�for�funding.�

Applications�are�due�to�PENNVEST�on�or�before�the�specified�cut�off�date�no�later�
than�5�PM�Eastern�Time.�

Dates�for�the�new�fiscal�year�are�approved�during�the�April�board�meeting,�once�
approved�the�dates�are�announced�in�the�Quick�Links�area�of�PENNVEST�
homepage.�
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WWW�PA�GOV/PENNVEST�
877�787�8137�

PENNVEST�Online�Application�/�
Before�You�Begin�4�

You�can�start�an�application�at�anytime�

Reach�out�to�your�regional�PENNVST�Project�Specialist�first�

Applicants�must�register�at�Keystone�Login�to�be�able�to�access�the�
PV�Portal�

https://www.pa.gov/agencies/pennvest/apply-online.html�

Applicants�can�begin�an�application�at�any�time�but�remember�that�the�
planning�consultation�meeting�with�your�PENNVEST�Project�Specialist�and�
DEP�regional�representative�is�the�mandatory�first�step�and�will�provide�you�
with�information�you�will�need�prior�to�beginning�your�application.�Once�your�
application�has�been�started,�you�can�save�your�information,�then�leave�the�
PV�Portal�and�return�to�the�application�as�needed�prior�to�completing�it.�

The�PV�Portal�is�a�web-based�platform�used�not�only�to�apply�for�PENNVEST�
funding�but�to�track�the�entire�financing�process�from�start�to�loan�pay-off.�
Anyone�linked�to�an�application�must�first�register�for�credentials�within�the�



            

            

            
             

               
              

              
   

Keystone�Login�system�before�they�can�access�the�PV�Portal.�

We�use�the�Keystone�login�system�to�authenticate�users�for�our�application.�

If�you’ve�worked�with�other�Commonwealth�agencies,�you�may�already�have�a�
Keystone�login�which�you�can�use�to�access�the�PENNVEST�application�portal.�
The�link�on�this�slide�will�take�you�to�our�Apply�For�PENNVEST�Funding�webpage�
that�includes�all�links�needed�to�start�an�application,�including�a�link�to�the�
Keystone�Login�system�where�you�can�log�into�the�PV�Portal�or�register�for�
Keystone�Login�credentials.�
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WWW�PA�GOV/PENNVEST�
877�787�8137�

Articles�of�
Incorporation� W9�and/or�147C�

Pictures�Showing�
the�Need�for�

Funding�

Intermunicipal�
Agreements�

Current�Financial�
Statements�

(3�years)�

Bond�and/or�Trust�
Indentures�

Documentation�

Local/County�
Land�Use�&�

County�Ag.�Board�
Letters�

Business�Letters�
of�Support�

(for�Economic�
Dev.)�

Letter�of�
Responsibility�/�

Resolution�to�
Apply�Approval�

4�

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/application-documents-and-forms.html�

PENNVEST�Online�Application�/
Documentation�Needed�

PENNVEST�applications�require�several�documents�to�be�uploaded�into�
application�system,�so�prior�to�beginning�an�application,�it�is�best�to�compile�
this�information�for�a�smooth�and�efficient�application�process.�

• PENNVEST�collects�documents�to�confirm�the�identity�of�the�applicant.�
We�will�require�Articles�of�Incorporation,�if�applicable,�W9�and�147C�
documentations�to�verify�identity�and�tax�Ids�in� order�to�create�or�
verify�the�legal�entity�in�the�PENNVEST�system.�
• PENNVEST�will�require�pictures�that�evidence�problems�being�



     
            

 
              
            
  

            
 
            

             

           
     

             
            

              
      

experienced,�which�the�project�will�cure.�
• All�intermunicipal�agreements�impacting�the�system�will�be�required�as�part�of�
the�application.�
• Current�financial�statements�are�required�for�the�most�recent�3�years.�If�the�
applicant�is�behind�on�financials,�they�must�complete�all�required�years�of�
financials�before�applying.�
• Any�existing�Bond�documentation�and/or�Trust�Indentures�should�be�part�of�the�
application.�
• PENNVEST�requires�local�and�county�land�use�as�well�as�County�Agricultural�
Board�concurrence�letters�–�these�can�take�some�time�to�acquire,�so�start�these�
early.�
• If�the�application�pertains�to�an�economic�development�project�–�letters�of�
support�from�businesses�will�be�required.�
• Documents�such�as�a�Letter�of�Responsibility�and�Resolution�to�Apply�may�need�
to�be�approved�by�the�applicant’s�board�prior�to�the�application�cut�off.�

Our�website�offers�templates�for�many�of�the�letters�required.�These�are�available�
at�the�link�shown�on�this�slide.�



4� PENNVEST�Online�Application�/
Best�Practices�

Name:�Include�the�entity�name�and�short�project�description�
(�ABC�Municipal�Authority�Lead�Service�Line�Replacement,�Phase�1�)�

Committed�Funding:�Other�sources�of�funding�you�ve�received�must�
be�included�in�application�

Timeline:�An�anticipated�timeline�for�design�and�construction�of�the�
project�is�required�

Narrative:�Should�include�the�problem(s)�being�experienced�and�
construction�components�and�equipment�to�be�funded�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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The�PENNVEST�online�application�is�designed�to�walk�you�through�each�step�
of�the�application�process�and�provide�details�of�what�should�be�included�in�
each�section.�However,�we�wanted�to�offer�some�best�practices�to�help�you�
provide�the�most�valuable�detail�to�aid�PENNVEST,�DEP�and�DCED�in�the�
application�review�process�and�help�you�achieve�the�status�of�what�is�an�
“administratively�complete”�application.�

• The�Name�of�the�application�should�include�the�name�of�the�entity�



              
        

          
             
     

           

        
        

            
            

              
  

       
    

         
        

   
        

applying�for�funding�as�well�as�a�short�description�of�the�project.�Example:�
ABC�Municipal�Authority�–�Lead�Service�Line�Replacement,�Phase�1�

• Committed�Funding�- Other�Sources�of�funding�you’ve�received�for�the�
project�must�be�included�in�the�application.�Please�do�not�include�funding�
applied�for�but�not�yet�awarded.�

• An�anticipated�timeline�for�the�design�and�construction�of�the�project�is�
required�

• The�Narrative�should�include�the�problem�being�experienced�and�
construction�components�necessary�to�solve�those�problems.�
• Many�applicants�will�provide�a�long�history�of�the�system�with�little�

description�of�the�project�and�the�problem�being�addressed.�A�system�
history�is�fine�to�include,�but�when�discussing�the�problem,�the�focus�in�the�
narrative�should�include:�

• the�problem�being�addressed�by�the�funding�requested�
• The�cause�of�the�problem�
• How�many�people�or�households�are�impacted�by�the�problem�
• What�permit�exceedances�or�compliance�problems�have�occurred�

because�of�the�problem�
• What�operational�issues�caused�or�contributed�to�the�problem�



          • What�actions,�components�and�equipment�is�planned�to�correct�the�
problem�



4� PENNVEST�Online�Application�/
Best�Practices�

• A�cost-effective�analysis�is�required�for�every�project,�indicating�
alternate�solutions�you�explored�and�an�explanation�as�to�why�the�
solution�decided�on�is�the�most�cost-effective.�

• Detailed�anticipated�cost�breakdown/budget�is�required.�We�
understand�this�information�can�change�as�the�formal�bidding�process�
takes�place.�

• ALL�yes�or�no�questions�must�be�answered.�

• Understand�the�data/information�that�you�are�entering�into�the�
application.�For�instance,�within�the�Income�and�Expense�section�

Cost�effective�Analysis:�Alternate�solutions�considered�and�
explanation�of�why�the�proposed�solution�is�most�cost�effective�

Cost�Breakdown/Budget:�An�anticipated�list�of�costs/budget�is�
required.�

Yes/No�Questions:�All�must�be�answered�

Understand�the�information�included�in�your�application�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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under�the�last�audited�year�for�Non-operating�Revenues,�if�the�system�
received�a�state�grant�that�year,�the�application�writer�shouldn’t�assume�it�will�
be�reoccurring.�Over�reporting�revenue�could�have�a�negative�impact�on�the�
financial�analysis�of�the�application.�Also,�when�it�comes�to�budgeting,�state�
all�assumptions.�



4� PENNVEST�Online�Application�/
Best�Practices�/�Resources�

PENNVEST�Project�Specialist�–�Application�questions�
https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-
funding/regional-assistance-map.html�

Independent�CPA�for�PENNVEST�–�Review�of�Income�and�Expenses�
section�- Mike�Rudy�of�Reinsel�Kuntz�Lesher,�LLP�717-644-4599�

Regional�DEP�Project�Manager–�Determination�of�technical/shovel�
readiness�or�cost-effectiveness�of�the�project�
https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-
funding/regional-assistance-map.html�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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Should�you�have�questions�as�you�prepare�your�application,�there�are�people�
who�can�provide�help.�

Questions�about�the�funding�application�should�be�directed�to�your�regional�
PENNVEST�Project�Specialist.�

To�help�you�determine�if�your�project�meets�the�shovel�ready�requirement�
and�help�you�with�questions�about�the�cost-effectiveness�section�of�the�
application,�contact�your�Regional�DEP�Project�Manager.�



               
       

                
           

            
            

The�link�provided�on�this�slide�will�help�you�find�your�PENNVEST�and�DEP�contacts,�
I’ll�show�you�this�webpage�in�a�minute.�

But�before�we�look�at�that,�we�have�one�more�contact�to�mention.�You�should�
work�with�our�contracted�Certified�Public�Accountant,�Mike�Rudy�of�Reinsel�Kuntz�
Lesher,�LLP,�before�submitting�your�funding�application�to�have�him�review�the�
Income�and�Expense�section.�His�phone�number�is�available�on�this�slide.�



PENNVEST�Regional�Contacts�
BRENDAN�LINTON�
blinton@pa.gov� (717)�783-6799�

DANIEL�MIKESIC�
dmikesic@pa.gov� (717)�783-6673�

TESRA�SCHLUPP�
tschlupp@pa.gov� (717)�783-8618�

LESLIE�COTÉ�
lecote@pa.gov� (717)�783-4489�

REBECCA�HAYDEN�
rhayden@pa.gov� (717)�783-4488�

www.pa.gov/pennvest�

facebook.com/pennvest�

linkedin.com/company/pennvest�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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As�you�heard�throughout�the�presentation�today,�your�first�step�in�securing�
funding�through�PENNVEST�is�to�speak�to�your�PENNVEST�project�specialist.�

Here�is�a�list�of�all�the�PENNVEST�project�specialist�names,�e-mail�
addresses�and�phone�numbers,�as�well�as�the�counties�that�they�serve�
across�the�Commonwealth.�

But�I�also�promised�that�I�would�show�you�the�webpage�that�will�help�you�
locate�both�PENNVEST�and�DEP�contacts,�so�let’s�look�at�that.�

https://linkedin.com/company/pennvest
https://facebook.com/pennvest
www.pa.gov/pennvest
mailto:rhayden@pa.gov
mailto:lecote@pa.gov
mailto:tschlupp@pa.gov
mailto:dmikesic@pa.gov
mailto:blinton@pa.gov
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WWW�PA�GOV/PENNVEST�
877�787�8137�

Regional�Contacts�

The�Regional�Assistance�page�
can�be�found�under�
Resources�Tools�and�Training�>�
Projects�and�Funding�
on�the�left�navigation�panel�of�all�
PENNVEST�webpages.�

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-
assistance-map.html�

The�PENNVEST�website�offers�a�Regional�Assistance�page�that�allows�you�to�
find�PENNVEST�and�DEP�contact�information�by�county.�

To�locate�this,�use�the�left-hand�navigation�panel�from�any�PENNVEST�
webpage.�

• Expand�Resources�Tools�and�Training�Section�
• Expand�Projects�and�Funding�
• Select�Regional�Assistance�Map�
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WWW�PA�GOV/PENNVEST�
877�787�8137�

Regional�Contacts�
In�the�search�bar,�type�the�county�in�
which�the�project�is�located�to�find�the:�

• PENNVEST�Project�Specialist�

• DEP�Clean�Water�and�Drinking�Water�
Project�Managers�

• DEP�Regional�Office�Contact�
Information�

https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-
assistance-map.html�

Once�you�are�on�the�Regional�Assistance�page,�type�the�county�in�which�the�
project�is�located�into�the�Search�Bar�this�will�show�you�the:�

• PENNVEST Project Specialist serving that area 

• DEP Clean Water and Drinking Water Project Managers for the region 

• As well as the DEP Office Contact Information for that region 



Want�to�learn�more?�

PENNVEST�
Application�:�

A�Deep�Dive�

The�Next�Virtual�Session�

Aug.�20�–�
The�PENNVEST�

Funding�Application�
Process�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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Now�that�you�know�how�to�prepare�for�a�PENNVEST�funding�application,�you�
may�want�to�attend�our�virtual�session�in�August�where�we�will�walk�
attendees�through�a�demonstration�of�the�online�application�within�the�PV�
Portal.�

Attendees�of�this�session�will�learn:�
• How�to�Access�the�PV�Portal�(Keystone�Login)�
• Defining�what�type�of�entity�you�are�as�an�applicant�
• Defining�your�project�
• Project�Description�

• Project�Plan�



 
 

 

 
     

  
          

• Narrative�
• Measures�
• Benefits�
• Keystone�Benefits�
• Green�Infrastructure�
• Income/Expense�
• Economic�Impact�
• Debt�
• Budget�
• Rates�
• Required�Documents�

• I’ve�submitted�my�application�–�now�what?�
• Understanding�the�dashboard�
• The�role�of�PV�Portal�through�the�life�of�your�loan�



How�to�Register�

Visit�
www.pa.gov/pennvest�

Expand�the�“Resources�
Tools�and�Training”�section�

Select�“Training�Center”�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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To view the recording of today’s session or register for the August session, visit www.pa.gov/pennvest. 

In the left-hand navigation panel, expand Resources Tools and Training. 

Select Training Center 

www.pa.gov/pennvest
www.pa.gov/pennvest


Training�Center�

In-person�and�Virtual�event�
lists.�

Select�the�event�date�to�
view�event�details�and�the�
registration�form.�

WWW�PA�GOV/PENNVEST�
877�787�8137�

To register for the August webinar, select the August 20th event in the Virtual Information Exchange Event list to view the 
event details and registration form. 
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Training�Center�

Scroll�down�to�the�
Training�Tutorials�section.�

Select�the�tutorial�named�
“PENNVEST�Overview�
Webinar”�to�view�the�
recording.�

WWW�PA�GOV/PENNVEST�
877�787�8137� 
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If you are not aware of the different funding programs offered through PENNVEST, you may also want to watch the 
recording of the PENNVEST overview session we presented in March. 

To view this recording, scroll down to the Training Tutorials section within this Training Center and select “PENNVEST 
Overview Webinar” to view the session recording. 

Today’s session recording will also be posted in this area soon. 
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WWW PA GOV/PENNVEST
877 787 8137

JOSH SHAP RO GOVERNOR
BR ON T JOHNSON EXECUT VE D RECTOR

PENNVEST�
Information�
Exchange�

“Preparing�for�
a�PENNVEST�
Application”�

We�thank�you�for�joining�us�for�this�session�on�how�to�prepare�for�a�
PENNVEST�Application.�We�hope�you�found�the�information�presented�today�
valuable.�

Again,�we�are�here�to�help,�so�do�not�hesitate�to�reach�out�to�us�at�any�time�
should�you�have�questions.�
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	Stormwaterprojectfundingisavailableaswell.Examplesofstormwaterprojectsincludeconstructionofnewstormsewersystems,upgradestoexistingsystems,additionofinlets,subsurfaceinfiltration,andperviouspavement,aswellasotherformsofcollectingandmanagingstormwater
	PENNVESTalsofundscapitalcontributions.Inareaswhereanoutlyingmunicipalityconveyssewagetoatreatmentfacility,ownedbyanotherentity,PENNVESTcanprovidefundingtobeusedbytheoutlyingmunicipalityasacontributiontowardsupgradestothetreatmentfacility.PENNVESTisabletofundthemunicipality’sdocumentedproportionateshareofthoseupgrades.
	Eligiblenon-pointsourceprojectsincludeagriculturalbestmanagementpracticeswiththegoalofmitigatingcontaminatedwaterrunofftonear-bystreams.
	Acidminedrainagetreatmentsystems,brownfieldremediation,andgreeninfrastructureprojectsareothertypesofnon-pointsourceprojectsfundedthroughPENNVEST.Greeninfrastructureprojectsincludetheadditionofagreenroofonabuilding,inclusionofperviouspavementthatwouldchannelorabsorb
	Acidminedrainagetreatmentsystems,brownfieldremediation,andgreeninfrastructureprojectsareothertypesofnon-pointsourceprojectsfundedthroughPENNVEST.Greeninfrastructureprojectsincludetheadditionofagreenroofonabuilding,inclusionofperviouspavementthatwouldchannelorabsorb
	stormwaterinabusinessorastreetrevitalizationproject.

	Lastly,wehavearesidentialprogram,calledtheHomeownerSewageProgram,thatisfundedthroughPENNVESTbutisadministeredbythePennsylvaniaHousingFinanceAgency.Throughthisprogramweprovidefundingdirectlytoaresidentialpropertyownerforonlotsepticsystemrepairsandfirst-timeconnectiontoapublicsewagesystem.
	Today’spresentationwillfocusonthepreparationforTraditionalProjectsandNon-pointSourceprojectapplications.
	WWWPAGOV/PENNVEST8777878137TraditionalProjectsTraditionalProjects•DrinkingWater•Wastewater•StormwaterDrinkingWater:FundingcanonlybeawardedtothewatersupplypermitholderAnapplicantmustown,operateormaintainthesystemfortheentiretermofthePENNVESTfundingorinthecaseofgrantfundingforthelifeoftheimprovements.
	Traditional project applicants must own, operate or maintain the system for the entire term of the PENNVEST funding. If grant funding is applied to the project, the applicant must own, operate or maintain the system for the life of the improvements. 
	Additionally, all drinking water project require the applicant to be the water supply permit holder. 
	Non-PointSourceProjects
	Applicantscanbeafarmowners,businesses,orgovernmentalunit(municipality,municipalauthority,countyorconservationdistrict)sponsoringaprivateentity.
	Figure
	•
	•
	•
	AgriculturalBestManagementPractices(BMPs)

	•
	•
	AcidMineDrainage(AMD)Treatment

	•
	•
	BrownfieldRemediation

	•
	•
	GreenInfrastructure


	Non-PointSource
	WWWPAGOV/PENNVEST8777878137
	For non-point source projects, applicants may be farmers, businesses, or governmental units, such as municipalities, authorities, counties or conservation districts. 
	IneligibleProjects
	NewDevelopment
	•UNLESSthereisacurrentwaterqualityproblemonsitethatredevelopmentwilladdress
	ProjectsAlreadyUnderConstruction
	WWWPAGOV/PENNVEST8777878137I want to touch on some projects that are not eligible to receive funding through PENNVEST. We cannot fund new development UNLESS the redevelopment will address a current water quality problem on the site. And lastly, PENNVEST is not able to fund any projects that have started construction prior to the PENNVEST funding offer and settlement. 
	PreparingforaPENNVESTApplication
	Next,letsdiveintopreparingeverythingthatisrequiredforaPENNVESTapplication.
	WWWPAGOV/PENNVEST8777878137
	WWWPAGOV/PENNVEST8777878137ApplicationandProjectWorkflowContactPENNVESTRegionalProjectSpecialistPlanningConsultationMeetingCompletePermittingandEnvironmentalClearancesSubmitOnlineApplicationProjectRankingandReviewPENNVESTBoardMeetingFundingOfferProjectBiddingandSettlementConstructionandDisbursementInspection,FinalAmortization,andLoanRepayment
	ApplyingforPENNVESTfundingisamulti-stepprocess.BecauseourtopictodayispreparingeverythingyouneedtobeginaPENNVESTapplication,ourfocuswillbeontheinitialstepsoutlinedingreenontheslide.
	ContactPENNVESTRegionalProjectSpecialist
	1

	• GotothePENNVESTwebsiteforalistofcontacts
	• 
	• 
	• 
	,then“ContactPENNVEST”
	www.pa.gov/pennvest


	• 
	• 
	Under“ProjectManagement”,select“FindYourRegionalProjectSpecialist”


	Figure
	WWWPAGOV/PENNVEST8777878137
	ThefirstandprobablymostimportantstepistocontactthePENNVESTprojectspecialistservingyourarea.YourprojectspecialistwillbeyourmainpointofcontactmovingthroughthePENNVESTprocess.
	andselectContactPENNVESTfromtheleftnavigationpanel.UndertheProjectManagementsection,thereisalinktoFindYourRegionalProjectSpecialist.
	Ifyou'renotsurewhotoreachoutto,youcangotowww.pa.gov/pennvest

	WewillalsosharePENNVESTregionalcontactinformationattheendofthis
	presentationandshowyouhowtofindthisinformationonline.
	ContactPENNVESTRegionalProjectSpecialist
	1

	• Calloremailyourprojectspecialist
	• 
	• 
	• 
	Providebasicdetailsonproject

	• 
	• 
	Completeandreturnintakequestionnaire

	• 
	• 
	WewillcirculateyourdetailstothePADEPforaninitialreview


	Figure
	WWWPAGOV/PENNVEST8777878137
	Forthisstep,youwillreachouttoyourPENNVESTprojectspecialist.
	Callore-mailthemandgivesomebasicdetailsonyourproject.Yourprojectspecialistwillbeabletoprovidedirectiondependingontheinformationyouhaveprovided.Iftheyhavedeterminedthattheprojectstatusisreadytomovethroughtheprocess,theywillsendaquestionnairewhereyou'llbeaskedsomeverystraightforwardquestionsaboutyourprojectandsystemtoallowapreliminaryevaluationofyourproject.Thequestionnairealsohelpsuspreparefortheplanningconsultation.
	IfyouworkforanengineeringfirmthatworksindifferentPENNVESTregions,
	workwiththeappropriateprojectspecialisttoreceivetheirquestionnaire.Eachprojectspecialistmayhaveaslightlydifferentquestionnairebecauseeachlikestogathersomeadditionalinformation.Oncewereceivethecompletedquestionnaire,wewillreviewandcirculateyourinformationtoDEPfortheirinitialreviewaswell.Again,thereviewofyourquestionnairehelpsPENNVESTandDEPprepareforthenextstep…
	PlanningConsultation
	2

	• 
	• 
	• 
	Mandatorymeetingforeachprojectandapplication

	• 
	• 
	Shouldbeheld3to9monthsinadvance


	ofPENNVESTapplicationsubmission
	• Canbeheldin-personorvirtually
	WhoShouldAttend?
	• 
	• 
	• 
	Applicant

	• 
	• 
	Applicant’sengineer

	• 
	• 
	PENNVESTprojectspecialist

	• 
	• 
	PADEPrepresentatives

	• 
	• 
	Otherstateofficials


	Figure
	ReviewscopeofprojectDiscussspecificPENNVESTapplicationrequirementsConfirmenvironmentalpermitsandclearancesPreliminarilyanalyzepotentialfundingpackage
	WWWPAGOV/PENNVEST8777878137
	…the planning consultation… 
	Theplanningconsultationismandatoryandshouldtakeplacebetween3to9monthsinadvanceofsubmittingyourPENNVESTapplication;however,wecancertainlymeetearlierintheprocess.
	Theseplanningconsultationscantakeplacevirtuallyorinpersonatyourlocation,whicheverismoreconvenientforyou.
	Participantsintheplanningconsultationinclude:
	• 
	• 
	• 
	Applicant

	• 
	• 
	Applicant’sengineer

	• 
	• 
	PENNVESTprojectspecialist

	• 
	• 
	RepresentativesfromDEP,whomPENNVESTwillcoordinatewithandinvitetothismeeting

	• 
	• 
	Representativesfromotherstateagenciesasneeded


	Duringthisconsultation,welearnabouttheproject:theproblemdescription,alternativesthatwereexplored,projectcostandprojecttimeline.Wealsotalkaboutthebenefitsoftheproject…doesitaddresspublichealth,safety,resolvecomplianceissues,neededforsystemresiliency,doestheprojecthaveaneconomicdevelopmentcomponentsuchasjobcreation,retention,orcapitalinvestmentfromthecompaniesimpactedbytheproject.We’lldiscussenvironmentalpermitsandclearances,ranking(DEP,DCEDandPVrankings)andwhatanapplicantcandotoincreasetheirprojectranking.We
	BytheendofthismeetingapplicantsknowwhatisnecessarytoapplytoPENNVEST,whentheyshouldapply,andthetechnicalcomponentsthatDEPneedstoreviewpriortoapplicationdeadlinetodeemtheprojectasshovelready.
	EnvironmentalClearances
	3

	• 
	• 
	• 
	Projectsbe“shovelready”atthetimeofapplicationsubmission
	must


	• 
	• 
	Alldesignworkmustbecompletewithenvironmental-relatedpermitsissuedandinhand

	• 
	• 
	BiddableplansandspecificationsmustbemadeavailableforPADEPMunicipalFacilitiesDivisionreview

	• 
	• 
	ContactPADEPregionalofficeearlyintheprocesstodiscusspermitsandavoiddelays


	PublicWaterSupplyPermitsWaterAllocationPermitsAct537SewageFacilitiesPlanningApprovalNPDESPermitsLandsLicenseManagementSubmergedAgreementsWaterQualityPermits
	Chapter102ErosionandSedimentationControlPermitsChapter105WaterChapter106ObstructionandEncroachmentPermitsFloodplainManagementPermits
	WWWPAGOV/PENNVEST8777878137
	Thethirdstep,istheenvironmentalclearancesprocess,andthisportionistobedoneincoordinationwithyourDEPrepresentative.
	ThisprocessisasignificantdifferencewithinPENNVESTcomparedtosomeotherfundingprograms.
	AtPENNVEST,allprojectsmustbeshovelreadyatthetimeyousubmityourfundingapplication;biddableplansandspecsandDEPrelatedpermitsissuedaswellasanynecessarypubliccommentperiodshaverun,allthedesign&engineeringshouldalsobesubstantiallycomplete.
	Allthosecosts,exceptforAct537sewagefacilitiesplanningaregenerallyreimbursable.WhenyousubmityourPENNVESTconstructionapplication,youcanfactorthosecostsintoyourapplication.Forexample,ifyourengineeringplanningcostis$150,000togetyoutothatshovelreadystage,youcanfactorinthosecostsaspartofyourPENNVESTconstructionapplicationandreimburseyourselfonceyoufinalizethesettlementstep.
	WWWPAGOV/PENNVEST87778781373https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-finance/environmental-review.htmlEnvironmentalClearances/EnvironmentalReviewApplicantsfordrinkingwaterandwastewaterinfrastructurefundingarerequiredtosatisfyfederaluniformenvironmentalreviewprocess.
	ThePADepartmentofEnvironmentalProtectionisresponsibleforreviewingtheuniformenvironmentalreviewprocess.
	Applicantsforsometypesofprojectscansatisfytherequirementusingaprocesscalledacategoricalexclusion.Theprocessisastreamlinedreviewwhichrecognizesthatsomecategoriesofprojectsinvolvelessofanenvironmentalconcernduetotheirconstructionfootprint.
	OtherprojectsrequireaNEPAlikeenvironmentalassessment,whichisareportthataddressesspecificenvironmentaltopicsthatarerelevanttothe
	project.ApplicantsshouldworkdirectlywithDEPtocompletethisprocess.
	WWWPAGOV/PENNVEST8777878137EnvironmentalClearances/ApplyingforaDEPPermit1.ContacttheDEPregionalofficefortheproject’scounty2.Completeandsubmitpermitapplication(s)required3.Trackthestatusofpermitapplication(s)4.RespondtoallDEPcommunications/questionstoavoiddelays5.ReceivefinalDEPPermitDetailPagethatincludesthepermitdecision3https://www.pa.gov/services/dep/track-an-environmental-permit-application.html
	Please note , the web address at the bottom of the slide has all the information needed to go through each of the DEP permit application steps. You will receive a PDF of today’s slides, and the links provided on the slides will be clickable so you may utilize this information after today’s session. 
	To begin the permitting process, contact your DEP regional office. Your DEP representative will determine what permits you will need for the project. Should you be required to submit multiple permits, DEP has permit coordinators to assist you with those applications throughout the process. 
	Complete and submit the permit application or applications that have been required by your DEP representative. It is imperative that permit applications are submitted to DEP in plenty of time for the review and approval of those permits PRIOR TO your anticipated PENNVEST application submittal date. 
	As the permit or permits move through the DEP review process, you can tract the status of each using the “Track a Permit” button at the top of this webpage. 
	During the review process, your DEP representative may contact you to gain more information or clarification about the application. It is important to respond to DEP in a timely manner to avoid delays in the approval of your permits, and PENNVEST funding approval. 
	Once DEP has completed the review of your permit or permits, you will receive the final decision from them. The permit detail page will include the decision and for issued permits you’ll also see the issued date and expiration date on this page. 
	WWWPAGOV/PENNVEST8777878137EnvironmentalClearances/BiddablePlansNameofMunicipality,Authority,Etc.ScaleinFeetGraphicScaleDate,Name&AddressofProjectSealofDesignEngineerTopographicMapsGeneralLayoutsPlanViewsElevationsSectionsSupplementaryViews3https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-safe-drinking-water/public-water-systems-permits/plans-and-specifications.html
	BiddablePlansandSpecificationsareusuallysubmittedwithanyDEPpermitapplication.ProjectsthatdonotrequireDEPpermitsmustsubmitbiddableplansandspecstotheDEPrepresentativepriortoPENNVEST’sapplicationcutoff.IencourageyoutoworkwithyourDEPrepresentativetoensuretheproperrequirementsaremet.
	Itisimportanttobesuretobedetailedandthorough.
	Plans should be legible and drawn to a scale. 
	The size of the plans should not be larger than 36 inches by 50 inches. 
	Each plan shall include: 
	• 
	• 
	• 
	name of the municipality, authority, company, water district, or institution served 

	• 
	• 
	the scale in feet 

	• 
	• 
	graphic scale 

	• 
	• 
	the date, name, and address of the project 

	• 
	• 
	seal of the design engineer 

	• 
	• 
	• 
	topographic maps 

	• To include the location of the existing and potential sources of pollution listed in any reports 

	• 
	• 
	general layouts 

	• 
	• 
	plan views 

	• 
	• 
	elevations 

	• 
	• 
	sections 

	• 
	• 
	supplementary views 


	The plans shall also include: 
	WWWPAGOV/PENNVEST8777878137DatumUsedNorthPointBoundariesofSpecifiedAreastobeServedLandAreaOwned/ControlledDrainageAreaTopographyLocation&OutlineFormofEquipmentWaterLevelsFloodLevelsLocations&LogsofTestBorings&WellsDiameter&DepthofWellCasings&Liners3https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-safe-drinking-water/public-water-systems-permits/plans-and-specifications.htmlEnvironmentalClearances/BiddablePlans
	This slide evidences some more items that DEP will be looking for on the biddable plans and specs. Again, I encourage you to visit DEP’s website and work with DEP to ensure a proper submittal of the plans and spec. 
	Additional information to include in the plan: 
	• 
	• 
	• 
	The datum used 

	• 
	• 
	The north point 

	• 
	• 
	Boundaries of the municipalities, water districts, or specified areas to be served 

	• 
	• 
	• 
	Land area owned and/or controlled by the water supplier, including the 

	Zone I wellhead protection area 

	• 
	• 
	Topography of the drainage area and site, including wells, springs, streams, lakes, dams, and reservoirs 

	• 
	• 
	The location and outline form of equipment 

	• 
	• 
	Water levels 

	• 
	• 
	Flood levels 

	• 
	• 
	• 
	The locations and logs of test 

	borings and wells 

	• 
	• 
	The diameter and depth of well casings and liners 


	WWWPAGOV/PENNVEST8777878137https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/infrastructure-finance/competitive-construction-procurement.htmlAdditionalDEPDocumentation/CompetitiveConstructionProcurementAllapplicantsofPENNVESTfundingarerequiredtocompletetheSpecificationCertificationformtocomplywithPENNVEST’scompetitiveprocurementpolicy.
	Lastly,tocomplywithPENNVEST’scompetitiveprocurementpolicy,fundingapplicantsmustcompletetheSpecificationCertificationformfoundatthewebpagelistedonthisslide.
	TheformistobesubmittedtoyourDEPrepresentativepriortothePENNVESTapplicationcut-offdate.
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	Moredetails:>QuickLinks
	www.pa.gov/pennvest

	WWWPAGOV/PENNVEST8777878137
	THISSLIDEANDNOTESWILLCHANGEAFTERTHEAPRILBOARDMEETING.
	YoumaybeginandworkonthePENNVESTonlineapplicationanytimethroughthisprocess,butpleasedonotsubmituntilyourprojectisshovelready.ItisalsorecommendedthatyoudonotstartanapplicationuntilafterthePENNVESTplanningconsultationmeeting.
	ThePENNVESTapplicationprocessisfullyelectronicfromstarttofinish,
	andweacceptapplicationsfourtimesperyear.Theapplicationcutoffdatesarelistedontheleft-handsideoftheslideandthoseapplicationdatescorrespondwithourPENNVESTBoardofDirectorsmeetingdatesontheright-handside.Roughly2½monthsafterthecutoffdateiswhentheBoardofDirectorsmeettoreviewandformallyapprovetheapplicationsthathavebeensubmittedanddeemedtechnicallyandadministrativelyeligibleforfunding.
	ApplicationsareduetoPENNVESTonorbeforethespecifiedcutoffdatenolaterthan5PMEasternTime.
	DatesforthenewfiscalyearareapprovedduringtheAprilboardmeeting,onceapprovedthedatesareannouncedintheQuickLinksareaofPENNVESThomepage.
	WWWPAGOV/PENNVEST8777878137PENNVESTOnlineApplication/BeforeYouBegin4YoucanstartanapplicationatanytimeReachouttoyourregionalPENNVSTProjectSpecialistfirstApplicantsmustregisteratKeystoneLogintobeabletoaccessthePVPortalhttps://www.pa.gov/agencies/pennvest/apply-online.html
	ApplicantscanbeginanapplicationatanytimebutrememberthattheplanningconsultationmeetingwithyourPENNVESTProjectSpecialistandDEPregionalrepresentativeisthemandatoryfirststepandwillprovideyouwithinformationyouwillneedpriortobeginningyourapplication.Onceyourapplicationhasbeenstarted,youcansaveyourinformation,thenleavethePVPortalandreturntotheapplicationasneededpriortocompletingit.
	ThePVPortalisaweb-basedplatformusednotonlytoapplyforPENNVESTfundingbuttotracktheentirefinancingprocessfromstarttoloanpay-off.Anyonelinkedtoanapplicationmustfirstregisterforcredentialswithinthe
	KeystoneLoginsystembeforetheycanaccessthePVPortal.
	WeusetheKeystoneloginsystemtoauthenticateusersforourapplication.
	Ifyou’veworkedwithotherCommonwealthagencies,youmayalreadyhaveaKeystoneloginwhichyoucanusetoaccessthePENNVESTapplicationportal.ThelinkonthisslidewilltakeyoutoourApplyForPENNVESTFundingwebpagethatincludesalllinksneededtostartanapplication,includingalinktotheKeystoneLoginsystemwhereyoucanlogintothePVPortalorregisterforKeystoneLogincredentials.
	WWWPAGOV/PENNVEST8777878137ArticlesofIncorporationW9and/or147CPicturesShowingtheNeedforFundingIntermunicipalAgreementsCurrentFinancialStatements(3years)Bondand/orTrustIndenturesDocumentationLocal/CountyLandUse&CountyAg.BoardLettersBusinessLettersofSupport(forEconomicDev.)LetterofResponsibility/ResolutiontoApplyApproval4https://www.pa.gov/agencies/pennvest/resources-tools-and-training/application-documents-and-forms.htmlPENNVESTOnlineApplication/DocumentationNeeded
	PENNVESTapplicationsrequireseveraldocumentstobeuploadedintoapplicationsystem,sopriortobeginninganapplication,itisbesttocompilethisinformationforasmoothandefficientapplicationprocess.
	• 
	• 
	• 
	PENNVESTcollectsdocumentstoconfirmtheidentityoftheapplicant.WewillrequireArticlesofIncorporation,ifapplicable,W9and147CdocumentationstoverifyidentityandtaxIdsinordertocreateorverifythelegalentityinthePENNVESTsystem.

	• 
	• 
	PENNVESTwillrequirepicturesthatevidenceproblemsbeing


	experienced,whichtheprojectwillcure.
	• 
	• 
	• 
	Allintermunicipalagreementsimpactingthesystemwillberequiredaspartoftheapplication.

	• 
	• 
	Currentfinancialstatementsarerequiredforthemostrecent3years.Iftheapplicantisbehindonfinancials,theymustcompleteallrequiredyearsoffinancialsbeforeapplying.

	• 
	• 
	AnyexistingBonddocumentationand/orTrustIndenturesshouldbepartoftheapplication.

	• 
	• 
	PENNVESTrequireslocalandcountylanduseaswellasCountyAgriculturalBoardconcurrenceletters–thesecantakesometimetoacquire,sostarttheseearly.

	• 
	• 
	Iftheapplicationpertainstoaneconomicdevelopmentproject–lettersofsupportfrombusinesseswillberequired.

	• 
	• 
	DocumentssuchasaLetterofResponsibilityandResolutiontoApplymayneedtobeapprovedbytheapplicant’sboardpriortotheapplicationcutoff.


	Ourwebsiteofferstemplatesformanyofthelettersrequired.Theseareavailableatthelinkshownonthisslide.
	4
	PENNVESTOnlineApplication/BestPractices
	Name:Includetheentitynameandshortprojectdescription(ABCMunicipalAuthorityLeadServiceLineReplacement,Phase1)CommittedFunding:OthersourcesoffundingyouvereceivedmustbeincludedinapplicationTimeline:AnanticipatedtimelinefordesignandconstructionoftheprojectisrequiredNarrative:Shouldincludetheproblem(s)beingexperiencedandconstructioncomponentsandequipmenttobefunded
	WWWPAGOV/PENNVEST8777878137
	ThePENNVESTonlineapplicationisdesignedtowalkyouthrougheachstepoftheapplicationprocessandprovidedetailsofwhatshouldbeincludedineachsection.However,wewantedtooffersomebestpracticestohelpyouprovidethemostvaluabledetailtoaidPENNVEST,DEPandDCEDintheapplicationreviewprocessandhelpyouachievethestatusofwhatisan“administrativelycomplete”application.
	• TheNameoftheapplicationshouldincludethenameoftheentity
	applyingforfundingaswellasashortdescriptionoftheproject.Example:ABCMunicipalAuthority–LeadServiceLineReplacement,Phase1
	• 
	• 
	• 
	CommittedFunding-OtherSourcesoffundingyou’vereceivedfortheprojectmustbeincludedintheapplication.Pleasedonotincludefundingappliedforbutnotyetawarded.

	• 
	• 
	Ananticipatedtimelineforthedesignandconstructionoftheprojectisrequired

	• 
	• 
	• 
	TheNarrativeshouldincludetheproblembeingexperiencedandconstructioncomponentsnecessarytosolvethoseproblems.

	• 
	• 
	• 
	• 
	Manyapplicantswillprovidealonghistoryofthesystemwithlittledescriptionoftheprojectandtheproblembeingaddressed.Asystemhistoryisfinetoinclude,butwhendiscussingtheproblem,thefocusinthenarrativeshouldinclude:

	• 
	• 
	• 
	theproblembeingaddressedbythefundingrequested

	• 
	• 
	Thecauseoftheproblem

	• 
	• 
	Howmanypeopleorhouseholdsareimpactedbytheproblem

	• 
	• 
	Whatpermitexceedancesorcomplianceproblemshaveoccurredbecauseoftheproblem

	• 
	• 
	Whatoperationalissuescausedorcontributedtotheproblem

	• 
	• 
	Whatactions,componentsandequipmentisplannedtocorrecttheproblem



	• 
	• 
	Acost-effectiveanalysisisrequiredforeveryproject,indicatingalternatesolutionsyouexploredandanexplanationastowhythesolutiondecidedonisthemostcost-effective.

	• 
	• 
	Detailedanticipatedcostbreakdown/budgetisrequired.Weunderstandthisinformationcanchangeastheformalbiddingprocesstakesplace.

	• 
	• 
	ALLyesornoquestionsmustbeanswered.

	• 
	• 
	Understandthedata/informationthatyouareenteringintotheapplication.Forinstance,withintheIncomeandExpensesection




	4
	PENNVESTOnlineApplication/BestPractices
	CosteffectiveAnalysis:AlternatesolutionsconsideredandexplanationofwhytheproposedsolutionismostcosteffectiveCostBreakdown/Budget:Ananticipatedlistofcosts/budgetisrequired.Yes/NoQuestions:AllmustbeansweredUnderstandtheinformationincludedinyourapplication
	WWWPAGOV/PENNVEST8777878137
	underthelastauditedyearforNon-operatingRevenues,ifthesystemreceivedastategrantthatyear,theapplicationwritershouldn’tassumeitwillbereoccurring.Overreportingrevenuecouldhaveanegativeimpactonthefinancialanalysisoftheapplication.Also,whenitcomestobudgeting,stateallassumptions.
	4
	PENNVESTOnlineApplication/BestPractices/Resources
	PENNVESTProjectSpecialist–Applicationquestionshttps://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.htmlIndependentCPAforPENNVEST–ReviewofIncomeandExpensessection-MikeRudyofReinselKuntzLesher,LLP717-644-4599RegionalDEPProjectManager–Determinationoftechnical/shovelreadinessorcost-effectivenessoftheprojecthttps://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html
	WWWPAGOV/PENNVEST8777878137
	Shouldyouhavequestionsasyouprepareyourapplication,therearepeoplewhocanprovidehelp.
	QuestionsaboutthefundingapplicationshouldbedirectedtoyourregionalPENNVESTProjectSpecialist.
	Tohelpyoudetermineifyourprojectmeetstheshovelreadyrequirementandhelpyouwithquestionsaboutthecost-effectivenesssectionoftheapplication,contactyourRegionalDEPProjectManager.
	ThelinkprovidedonthisslidewillhelpyoufindyourPENNVESTandDEPcontacts,I’llshowyouthiswebpageinaminute.
	Butbeforewelookatthat,wehaveonemorecontacttomention.YoushouldworkwithourcontractedCertifiedPublicAccountant,MikeRudyofReinselKuntzLesher,LLP,beforesubmittingyourfundingapplicationtohavehimreviewtheIncomeandExpensesection.Hisphonenumberisavailableonthisslide.
	PENNVESTRegionalContacts
	BRENDANLINTON
	(717)783-6799
	blinton@pa.gov

	DANIELMIKESIC
	(717)783-6673
	dmikesic@pa.gov

	TESRASCHLUPP
	(717)783-8618
	tschlupp@pa.gov

	LESLIECOTÉ
	Figure

	(717)783-4489
	lecote@pa.gov

	REBECCAHAYDEN
	Figure

	(717)783-4488
	Figure
	rhayden@pa.gov

	Figure
	www.pa.gov/pennvest
	www.pa.gov/pennvest
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	facebook.com/pennvest
	linkedin.com/company/pennvest



	WWWPAGOV/PENNVEST8777878137
	Asyouheardthroughoutthepresentationtoday,yourfirststepinsecuringfundingthroughPENNVESTistospeaktoyourPENNVESTprojectspecialist.
	HereisalistofallthePENNVESTprojectspecialistnames,e-mailaddressesandphonenumbers,aswellasthecountiesthattheyserveacrosstheCommonwealth.
	ButIalsopromisedthatIwouldshowyouthewebpagethatwillhelpyoulocatebothPENNVESTandDEPcontacts,solet’slookatthat.
	WWWPAGOV/PENNVEST8777878137RegionalContactsTheRegionalAssistancepagecanbefoundunderResourcesToolsandTraining>ProjectsandFundingontheleftnavigationpanelofallPENNVESTwebpages.https://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html
	ThePENNVESTwebsiteoffersaRegionalAssistancepagethatallowsyoutofindPENNVESTandDEPcontactinformationbycounty.
	Tolocatethis,usetheleft-handnavigationpanelfromanyPENNVESTwebpage.
	• 
	• 
	• 
	ExpandResourcesToolsandTrainingSection

	• 
	• 
	ExpandProjectsandFunding

	• 
	• 
	SelectRegionalAssistanceMap


	WWWPAGOV/PENNVEST8777878137RegionalContactsInthesearchbar,typethecountyinwhichtheprojectislocatedtofindthe:• PENNVESTProjectSpecialist• DEPCleanWaterandDrinkingWaterProjectManagers• DEPRegionalOfficeContactInformationhttps://www.pa.gov/agencies/pennvest/resources-tools-and-training/projects-and-funding/regional-assistance-map.html
	OnceyouareontheRegionalAssistancepage,typethecountyinwhichtheprojectislocatedintotheSearchBarthiswillshowyouthe:
	• 
	• 
	• 
	PENNVEST Project Specialist serving that area 

	• 
	• 
	DEP Clean Water and Drinking Water Project Managers for the region 

	• 
	• 
	As well as the DEP Office Contact Information for that region 


	Wanttolearnmore?
	PENNVESTApplication:
	ADeepDive
	TheNextVirtualSessionAug.20–ThePENNVESTFundingApplicationProcess
	WWWPAGOV/PENNVEST8777878137
	NowthatyouknowhowtoprepareforaPENNVESTfundingapplication,youmaywanttoattendourvirtualsessioninAugustwherewewillwalkattendeesthroughademonstrationoftheonlineapplicationwithinthePVPortal.
	Attendeesofthissessionwilllearn:
	• 
	• 
	• 
	HowtoAccessthePVPortal(KeystoneLogin)

	• 
	• 
	Definingwhattypeofentityyouareasanapplicant

	• 
	• 
	Definingyourproject

	• 
	• 
	ProjectDescription


	• ProjectPlan
	• 
	• 
	• 
	Narrative

	• 
	• 
	Measures

	• 
	• 
	Benefits

	• 
	• 
	KeystoneBenefits

	• 
	• 
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	• 
	• 
	Income/Expense

	• 
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	• 
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	• 
	• 
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	RequiredDocuments
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	Understandingthedashboard
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	HowtoRegister
	Visit
	www.pa.gov/pennvest
	www.pa.gov/pennvest

	Expandthe“ResourcesToolsandTraining”section
	Select“TrainingCenter”
	Figure
	WWWPAGOV/PENNVEST8777878137
	In the left-hand navigation panel, expand Resources Tools and Training. Select Training Center 
	To view the recording of today’s session or register for the August session, visit www.pa.gov/pennvest. 

	TrainingCenter
	In-personandVirtualeventlists.
	Selecttheeventdatetovieweventdetailsandtheregistrationform.
	Figure
	WWWPAGOV/PENNVEST8777878137To register for the August webinar, select the August 20th event in the Virtual Information Exchange Event list to view the event details and registration form. 
	TrainingCenter
	ScrolldowntotheTrainingTutorialssection.
	Selectthetutorialnamed“PENNVESTOverviewWebinar”toviewtherecording.
	Figure
	WWWPAGOV/PENNVEST8777878137
	If you are not aware of the different funding programs offered through PENNVEST, you may also want to watch the recording of the PENNVEST overview session we presented in March. 
	To view this recording, scroll down to the Training Tutorials section within this Training Center and select “PENNVEST Overview Webinar” to view the session recording. 
	Today’s session recording will also be posted in this area soon. 
	PENNVESTInformationExchange“PreparingforaPENNVESTApplication”
	WethankyouforjoiningusforthissessiononhowtoprepareforaPENNVESTApplication.Wehopeyoufoundtheinformationpresentedtodayvaluable.
	Again,weareheretohelp,sodonothesitatetoreachouttousatanytimeshouldyouhavequestions.
	Beforewewrapuptoday,though,Iwanttoopenthefloortoanyquestionsyoumayhaverightnow…
	CHECKCHAT…
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