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Pennsylvania Department of Education 
Bureau of Career and Technical Education 


Public Postsecondaiy Vocational Education (PPPVE) institutions 

Final Draft Report 


Institution: Indiana County Technology Center 

Dates of On-site Review: September 9-11, 2013 
----===~~~~~~~~~~~~-$~?. 

Date of Report: December 19 2013 

~ -- "' 

The following rep01t was compiled based on the self-study and site reyie~igf InJT~1r#~ounty Technology 
Center on September 9 - 11, 2013, At" ,1ecc_~c~f' - ' 

After a thorough review, and based on the input from the Institutional Ae'uJ;~ditation Advisory Group, The 
Pennsylvania Department of Education is recommendingifil•!l\;_\<l'editation-lltatus of: Accreditation 
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Category A- Organizational Leadership: 

The Standard 

The institution's leaders address the organization's values, purpose, focus, and performance expectations, as 

well as its focus on students and stakeholders, including student learning, faculty/staff, organizational le~r;fing, 


regulatory requirements, and public responsibilities. ~:,,, 

-

o=_=-~ 

The organization develops strategic plans including the vision, mission, and values, clear objective~Cd~§igns 
and implements specific action plans and performance expectations, and tracks improvement towi!flls, tl11.r 
objectives. i,c, J 

a. Provides direction to the overall organization: 

1. Does the administrative team set and disseminate values, direction, a~9tper[orit'i)rice expectations? 

Is two-way communications ensured on these items? (List tltecffl\1nes ~itdfj(fo titles of the 
-~- -;;_~ 

:"ft­administrative team for the applicant institution) 

Indiana County Technology Center Response: 

The ICTC's administrative team is comprised of: 


Carol J. Fry-Administrative Director 


Randy Thornton - Business Manager ,l .. 


Eric D. Palmer - Adult Education Coordim1tbi' l 

c·~-~ ""- _.f 

Micl1ael 1vlcDermott - Principal i~lf:,_,, s:~~=:/ 
·~~'-. 

Dr. Diana Rupett - LPN Coorc!inatQ!!~- '"'"'~ 
Doug Taylor - Maintenancec ~';ipervis'ol~ -~ 

The ICTC also has l!n appointe ~SiniS·intendent of Record who works closely with the administrative 
'°"­team when necessaf}.,, 

The mission of,tne°;fl).c!i!)n!f'County Technology Center, an innovative regional career development and 

technology cenf'&,fin}fa\tnership with member districts and the community, is to provide all learners an 

enviromi;it;iil.ft~11J)p6Iudes the integration of a challenging technical and academic education with an 

emphasisfv11 the'tlevelopment of skills which provide the pathways to fmther education and employment 

Hn ari'~y~r-Clfanging world. 

'With the mission of the ICTC in mind, the administrative team holds regular "Admin Meetings" to 

'w;sure that programs in secondary education, adult education, and LPN are continuing to move toward 

satisfying the greater mission of the ICTC. Each department administrator is tasked with setting goals 

each year during their ammal performance evaluation. Periodically throughout the year, progress toward 

each depattment' s goals is evaluated and a final goal assessment is conducted during the year's final 

evaluations. Acting as the negotiator for the Act 93 employees, the Adult Education Coordinator 

Quality Initiatives 
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3. 	 ''l~'ihe overall vision/mission and Pennsylvania Public Postsecondary Vocational Education services 
communicated to key stakeholders such as employers, public/community organizations, 
faculty/staff and adult students? 

2. 


implemented a performance pay system linked to each employee's stated goals. 

As a small school, communication happens on a constant basis with conversations and "mini meetings" 
take place almost daily. 

Evaluator Comments: Documentation was adequate and JOC is updated regularly. 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

'Vhat is the organization's official vision and mission that cl~ti_i;!yJeffc'!l_tsJt~ ovefall purpose of 
existence and implies/inclucles Pennsylvania Public Postse,g{i~dafY~i'2~3ti~nal Education in its 
scope? 

Indiana County Technology Center Response: ~"'· ~l 

i~~ =~' - -~;-::;:-~ 
-

The ICTC's mission, listed below, is inclusive of allH~jlrnei'S: both adult and secondary. 

The mission of the Indiana County Teclmq!ogy/-;-6Jlt~r; an innovative regional career development and 
technology center, in partnership with nitiJhber'.Xli_stricts and the community, is to provide all learners an 
environment that includes the il).t!'~gtati6ti-"'dk1Lchallenging technical and academic education with an 
emphasis on the developmeQr'gf skiiit~yhi~liprovide the pathways to further education and employment 
in an ever-changing world:''ci¥~_ ;! 

Evaluator Conunfolt&iJCTC's vision and mission supports involving multiple stakeholders and 

mandatory requirerrients:-~c'"----.--. -=o >•_-. 

~~{
O~pprtu1ljties for Improvement: 

~c~ "'°.-:--' 

-,~~-

''----"--~-

Corrective Action: 
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..--,_:~-. 
---.I.--::':_.:_,• 

Indiana County Technology Center Response: 

The ICTC has regular engagement with all of the stakeholders and communicates its mission in both 
words and in actions. The mission is published on our website, in our catalogs, and on many oftl,te .­

I='~_,_~ 

documents that are used by our students. -e~­
-"~~ ·~ 


Evaluator Comments: ICTC communicates their vision effectively to multiple stakeholders;~'cL 

-· ---~,_ 

•"'~­
-;_~~-""~~·· 

Strengths: 


Opportunities for Improvement: 


Corrective Action: 


Establishes the future direction for Pennsylvania Public l!!i~tsecdndary__Vocational Education and 

_.;:.;:-=-~~.."-"• -~:to:~-~--~·~-·',­

""==-,:implements the plan: 
Is your overall vision/mission and operations based on pnblic/cqmmunity needs and expectations 
of key customers and based on current data an\HD.fo ,fuation? / 

Indiana County Technology Center Response: J'­

-~~. 
-

The-ICTC works closely with local econ01J;ti6d/~Jgpment agencies, govermnent officials, and 
employers to ensure we are providing c~~Et~r tri\\trihg programs that meet local and regional workforce 
needs. Each year, we review th§:-rifg[o_bi'Ill;gh.priority occupation list and submit all programs for review 
to the Tri-County Workforc!}lff~vestn'l~t B6~rd (WIB). The WIB requires the submission of current 
occupational data for each·~l1lJgram aq/f comprehensively evaluates each submission. 

·--~~--0-- ,;7 
.._~---;-;-_ _§ 

Additionally, outsid\iQf our care~ftraining programs, we use short term training to help meet the 
immediate needs of r~~Jal employers. For example, a wide airny of safety training programs have 
been developed .to'~a;tisfy~lfe recent influx of gas and oil companies. 

le-_, jf .,-t~"'; 

E\'alua~g_{C61p21ieiits: It is apparent that ICTC works with the local cmmnunity to develop effective 

cate~~dillffi~~p'fograms. 

F~pportunities for Improvement: 

Corrective Action: 


Does your strategic plan establish goals and objectives that include strategies for Pennsylvania 


b. 

1. 

2. 
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3. 

I ~t· 

Public Postsecondary Vocational Education are they timely and futuristic in scope? 

Indiana County Technology Center Response: 

~- ­

The ICTC's Strategic Plan covers 2009 to 2015 and so it is nearing the end of its planning horizort~~j\t 
the time the strategic plan was written, the ICTC's Adult Accreditation had only been in effeg~f61· a-few' 

months and much of the Adult training offered by the ICTC was in the form of short "hobby"-cQ\1rses. 
Much has changed in the Adult Education program at the ICTC since the rep01i was app-tc5ii&,in2'008 
and this upcoming year will bring the submission of our new strategic plan which will ~l5/-Ee llfominently 
feature the roll of Adult Education at the ICTC. ;c_ -=c-- ­

The ICTC's goals are as follows: 
'-'~ 

• 	 Advocate the critical role of career and technical education for quality_-ed.llcaJl~i\>ljJ:14 workforce 
development. 'ic, ~ _, 

• 	 Collaborate and pminer with other education/community sta!Cifftgldersm'p1'6vide .enhanced post­
secondary opportunities for student success. __ J~c';- ""~~,"~"-~'j 

• 	 Expand and develop quality adult education programs. ~"'-'-

• 	 Increase student achievement through the integration of acadein\w1md occupational standards . 

• 	 Integrate technology into the instruction practipe"s'ap§ operations of the ICTC . 

• 	 Utilize all resources of the school in an atiful fuanrtei"I~:, , 
--6_,~~~ -~-~:::__::-

o-.::2­

The goals of the ICTC specifically address our adt1lfe-i:\11catfon programs. 

o?~~~~~-- j _f 

Evaluator Comments: ICTC strategic plan~clef~rlyLincludes adult education programming. 
--- t-Jo,~~ 

~~~ 
-

-
'-"-"~ 

-·Strengths: 	
~-0-

'-" 

Opportunities for Impro~e1iff/c~t: f' 

Corrective Action1'i'~-~ 

What are your.!eii.i!IJyJv)foia Public Postsecondary Vocational Education key strategic objectives, 
action plan_s, and~till)Hables for accomplishing them? 

-~ . 	 ·-::=­
.t-· 	 -:;~_ 

blfti!!mfegu':lfy;Teclmology Center Response: 
-y~:_""' 

•_-_._I"l.qri1:~'tffe creati~n of the 2008 strategic.plan, !CT.C's P~st-Secondary programs were in their infancy. 
1---\__,·Smee 1mplementmg a new Adult Education Coordmator m March of2009, the ICTC has moved away 

:Cf1p1h "hobby" courses and concentrated on delivering quality career training programs that meet regional 
fl1dustry need. The ICTC remains committed to the idea that we must be responsive to industry. As the 
regions' needs have changed, the ICTC has adapted its current offerings and created new programs to 
address industry's requirements. From the gas and oil industry to the medical field, the ICTC has 
continually addressed the demands of regional businesses. 
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Each year, the Adult Education Coordinator is tasked with developing goals for the upcoming year. 

Yearly goal setting allows flexibility in the dynamic world of post-secondary career and technical 
education. Goals are then evaluated at the end of each fiscal year and the coordinator is assessed .£1~Jhe 

attainment of those goals. 

Evaluato1; Comments: ICTC strives to offer industry supported career training progran~~''cc" '"""'' • 

,-o---~ ~Strengths: 
­

Opportunities for Improvement: 
Corrective Action: 

4. What are your key measurements and performance indi~~j · 
completion, and are used to track the plan execution? 

Indiana County Technology Center Response: "'~~ ~~' 
,!; ··=="'­

The success of the ICTC's Post-Secondary division'fSc.meas-ured and quantified in many ways. First and 
foremost, Adult Education at the ICTC is fina11cil!JIY ;~t~~ufficient. Administration believes strongly 
that the future success of the ICTC's adultpr£grhi(sd-e~ts on their ability be remain self-sustaining. 
Monthly financial statements are provi~~~by t~"Bt~sinesses office and reviewed by the AE coordinator 
and the Administrative Direct01·.~- ·n ··-p~l!!!()alth is assessed at the program level, depaiiment level, and 

ft~ ~---?
as a whole. _/ . 

.4~ 

A second perfonnm1ce measurecti~:a:1rwith student achievement. Each program has a unique grading 
system that assesse~f~tg_dent succ~ss. Students are monitored for academic progress tlu·oughout their 
program and those.falliBg~l1,ehind place in probationary status and given remediation plans to encourage 

'j"'""success. _{ 

E".ahiat'2f'C1l~-1,1J nts: ICTC effectively monitors student progress and provides remediation if 
necefisafy'f,}~_ . -~ 


""'~ -":'""--~_];' 


f~pportunities for Improvement: 

CoITective Action: 

. -.~'-~--"-
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c. 
1. 

2. 

Reviews the organization's performance: 
Do senior leaders ensure the school is meeting its fiscal budget and other accountabilities? 

Indiana County Technology Center Response: 
c.·-;::-::;e 

-o:·f' .:'.:=_::_ 

The ICTC administrative team, including the JOC, constantly monitors the financial health an~{' '" c 

programmatic performance. Understanding that fiscal self-sufficiency is critical to the longfet'il\'§u~ccess 
of the post-secondary programs, they remain priorities of the school's leadership. Freqµeiit1frtect~'­
communication occurs between the Adult Education and LPN program coordinators anf:Lthe btsiness 
manager to ensure programs are in good financial health. _-~c£~o~---c-··-- ­

i"-0 

The ICTC is audited each year according to standard school audit require111e!jts t;:§t11~1~istently met all 
requirements. Further, the ICTC's participation in Federal Financi_!!l AidfJ?tbgr<t_fns a~Rf"other student 
assistance programs require additional reporting and monitoring1i~''er ea~IFN'ftlties requirement. 

~ 

Evaluator Comments: ICTC is in compliance with meeting its fi!di}l'budget. 

Strengths: ICTC have shown significant increase§;,j~,fove_nµ({since 2008. 
--;-,~~ - ----­

-- --"'-;_-e._ 

Opportunities for Improvement: 

Corrective Action: 
--=-=-=­
-.--­

Do senior leaders 1·egularl;1'.}i'eview ilf~ sclfool's progress to assure it is reaching its goals, objectives 
and Pennsylvania PublicPo]!§eco1utary Vocational Education commitments, and to make 
revisions and take correctiv~"'ff£!!9rl? What are some recent accomplishments? 

Indiana County TecHngJogy Center Response: 

The ICTC's Jolt1tDp¢fating Committee is updated regularly tln·ough monthly board updates. 
Presentatipn§rh)lv~IJ~en made to the board periodically t!U"oughout the year to address specific 

objectivg~.,cAd~ft!onally, the ICTC's Professional Advisory Committee, consisting of all the member 
cdistrigt;:; suj)~rfotendents, patiicipates in an amrnal day long retreat where a review of all aspects ofpost­
seccond~fy·education occurs. 

i·_E~edback is provided during all presentations and suggestions are evaluated and implemented when 

rt'-jipropriate. 

In the past year, senior leadership was provided with an analysis of our increased staffing levels due to 
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increased emollment and voted to add two new full time positions to the Adult Education staff, Programs 
Supervisor and Financial Aid Coordinator. Recently, a new program has been commissioned for 
development. A patinership with Central Westmoreland Career and Technology Center to develop a 
patinership in the delivery ofICTC's Medical Assistant Program. 

Evaluator Comments: The ICTC Adult Education administration updates the JOC monthly. 

Strengths: ICTC has an annual retreat specifically to review post-secondary educatiorlt- "''cecc· 
;·:; 

~ 

Opportunities for Improvement: 

Corrective Action: 

d. Meets its regulatory requirements and public responsibilitie"S:~"' 
1. Do you comply with Board policies and procedures and cli'S)l · ,lJrn·Oif1stltution maintains the 

public's trust in the integrity of the institution? 

Indiana County Technology Center Response: 1[ -" 

..• ·~';'.,__ 

ICTC's administration and staff work togetherJ9_ ensu1'~the organization is in compliance with 
regulatory requirements. Through the JOC, Jtbl!.l!i°!<~.!lr{created, updated, and modified as needed to 
ensure compliance with any and all regu,h1fo1:'y ~~il@slative changes. 

~~ '-~--2"'" 
----~-

Additionally, ICTC's particiRatfoi1 iill"H~detal'Financial Aid programs requires a host of additional 
regulatory requirements. J,_§.e requir{A1e~ts cover both fiscal and programmatic aspects ofICTC's 
post-secondary programs. It~bl;i;l<:<r tgfincrease our ability to comply with the regulations related to 
Federal Financial ~1<! and there -~ut\~nt assistance programs, ICTC has added a full time Financial Aid 

-~--- -- ­

Coordinator to aid i1i'p\gviding quality service to our students and ensure the school remains in 
compliance withJht: '-·ft~hanging regulations surrounding Federal Financial Aid. r:- ­ -~,-

Evaluato1/6tiwm ts: ICTC is in compliance with ensuring the public's trust in the integrity of the 
-""'~·-" 

institution\. 

SJrengtlts: · 
.L.-_;_,_ i'­

tQ_pportunities for Improvement: 


Corrective Action: 


2. Is the institution conducting its operations in a fair and ethical manner and have evidence of 
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following the state's ethical policies, practices, and civil rights compliance with particular attention 
to those factors affecting students and employees? 

Indiana County Technology Center Response: 
:~~-

Extensive efforts have been taken to ensure ethical policies, practices, and any and all civil righJf -"h~"'c· 
compliance issues are addressed. All handbooks, including employee and student books, i11cltltt!;c•. ,, 
references to applicable ethics standards. Additionally, in program areas that have prof'es'Sl!J1ta.1 c'<Ydes or.-. l 
ethics statements, these are contained in the program specific handbooks. 

"'- f:-­
Hiring practices are fair and provide an equal opportunity to air applicants. Adlliig~im]Jl policies for 
potential students also follow all equal opportunity requirements as indicatecl~n T1ti§i'YI, Title IX, and 
Section 504. The secondary Principal serves as the school's CiviL§:ights{<Kf~S~~· --· . 

c;~~--~ii 

There is also a clearly defined grievance policy to ensure that~%,deilt'c:rrmplaints regarding ethical 
i11atters ca11 be addressed q11ickly and i11 a diligent 1nanner. -~:::_2-,_ 

'"'~~~ 
=fo 

~-0-C _::­

For employees, applicable disclosers are made avqlfable\~.the faculty workroom/break area on a large 
bulletin board. ··::c~ '''":-." 

Evaluator Comments: ICTC follows all eq1llll_,opp9liunity requirements . 
•_c-_:;: =- = 

-=..f-• ~- _=f 
";~~ 

Strengths: 


Opportunities for Improve1iL!;~1t: G1j~vance procedure for Adult Education should go beyond the 


Director. Grievance steps shoul~~~clude Chief School Administrator and JOC. 

Corrective Action: 

3. Does the schooiTivf~\v its policies, directives, and practices to ensure that they reflect the 
requiremrii'tS·.gf flre"~pplicable laws and regulations, and do not unfairly or negatively impact 

th9se c.olisJitu~UtS the institution serves? 

I\J.diarllnfici~mty Technology Center Response: 

~T~1e JOC, with the advisement of the superintendent of records and administrative leadership team, hold 
m~ responsibility of ensuring that all policies are in line with applicable laws and regulations. Fmther, 
the Financial Aid Coordinator ensures compliance with all laws surrounding Federal Financial Aid. 
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Evaluator Comments: ICTC regularly reviews its school policies and directives. 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

,,..--­
-"=--• 
-'~~ 

."'­
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Category B - Student, Stakeholder, and Public/Community Focus: 

The Standard 

The organization determines requirements, expectations, and preferences of students, stakeholder, and markets. 

It builds relationships with students and community members and determines the key factors that attracq'cf 

students and partners to educational services and programs. It has formal methods for "listening and le~1·nl!1g" 


from its constituents. ·c\.'' 

~-,,::-~_ 

Each vocational program includes community involvement and promotes an understanding ofJhe'jl°{ggr~Iri' s 
needs and accomplishments to the community. Each program has an active program advisory~,ommlftee that is 
broadly representative of the business and industrial community it serves. ·~~;;',."/ 

The institution responds to questions and complaints in a timely and efficient malllJc~l;~ 

Quality Initiatives 
a. Involves the Community: There is an effective progrnm h~yillvi,~g co1fi1fi1Yl1ity support and input 

with business, industry, community agencies, and speciaffpJ;Qgi~mnrdvlsory committees: 

1. List your key advisory groups that are in place including t!le1}lt{l!:ea of focus. 

Indiana County Technology Center Response{~ 
~~~~1'~~o",_-

A list of each of our program's OAC's along witI(6tJ1~Jguiding groups is provided as evidence. 

Evaluator Comments: OAC committee~ccf!re hi nlifte and provide guidance to the adult programs. 
~:-= :2 ~ 

-_,_--~- ­
_j_;-:;-~-- ~' ::_ ---­Strengths: 

Opportunities for Improve1'l,wnt: 

_f:_:,_ 

Corrective Actio1fi"f;c;~ 

2. Do you commµltif1tte ;rltCI publicize your vision/mission, programs, and services available to adult 
students and tfi(lfp~Bllc?

--=c-_ •-::__,__ ~'=' 
-"'~C:"':'~ '~~~?' 

lndianm{;:m;:fey·Teclmology Center Response: 

,'\dulfE;<lucation provides a catalog of all programs offered that is printed several times during the year 
·{~ith updates and new programs noted. These catalogs are also sent to the local CareerLink, OVR 
4·epresentatives, and other community groups. The ICTC attends local job and college fairs along with 
~vfoiting area high schools to promote its post-secondary programs. Further, we participate in all forms 
of local advertising ranging from radio to newspaper. 

Evaluator Comments: Vision/Mission statements are in evidence on all materials distributed by ICTC. 
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Strengths: 

Opportunities for Improvement: 

Corrective Action: 


3. Do you ensure that printed materials and other media for communication to the pubJifill'~.,c .. 
presented in an accurate and ethical manner? 

Indiana County Technology Center Response: -~-

~ 

It is the philosophy of Adult Education to under promote and over deliver,wli.~1~cclfti:;p£:es our education 
programs. Programs like our LPN program have a waiting list of admitt~µce n~arly~very year. All of 
our tuitions are clearly adve11ised and our financial aid process ..arfd'.dedi~'it!:l".<:J.'phso1fal provide students 
with a clear picture of the expenses related to their training. i!Iur clfeer tniining programs are also listed 
on the CWDS website for ease of comparison with other p6s?Fs~c;.cfflllaify''fnstitutions. 

Evaluator Comments: Materials distributed by IC~TC are presented in an accurate and ethical manner. 
#...,_~~ ~-

-~.!::=--

Strengths: 

Opportunities for Improvement: 
~-

Corrective Action: 

4. Are program advisory i;om!llittees iJSed to encourage innovative teaching methods and program 
objectives/content that m;ri'i111~ ~fds of individual students for the current and future labor 
market and to in~grporate n~\Wtechnologies? 

-,~;;-==-

Indiana County~'.[ech1foJogy Center Response: 
-"~~--,-~~~-0 7· 
~:, i-- -~~~i-l 

EY~!uii¥atl.{jnhments: Innovative teaching methods are used. 

~'.@pportunities for Improvement: 

Corrective Action: 

5. Do you ensure there is an advisory committee that is formally organized, and meets at least once 
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occur twice a year. -
~..,~._ 

~ 
z-

Strengths: 

Opportunities for Improvement: Multiple templates are used. 
adult programs. 

Corrective Action: 

6. 

" 

J;{ 
-~;\0 

annually for each program that includes Pennsylvania Public Postsecondary Vocational Education 
students? 

Indiana County Technology Center Response: 

See Below - item #6 

Evaluator Comments: Advisory groups are in place and have a wide variety of membefS1-tM~1itihgs 

Do you ensure there are adequate records of ad~ls~'¥ conunitfe\) meetings? Do you track how 

they have been effective and where their inpu({has)U°~()n acted upon in sustaining and improving 

the quality of Pennsylvania Public PostsecondlfJ'f\r o~Wttilnal Education? 


:p ---=~~-
--~~ 

-of~=-= -~~i 

Indiana County Technology Center RespgiiS:-0;~-- , "' 
= -~- ..;: 'ti::-~; 

Each program which enrolls post-secon~ary sfi.laents is guided by an occupational advisory committee. 
These committee's meet at leastitw{ge_pe!~~!l)ar and are comprised of a mix of industry professionals, 
fellow educators, administi:~tbrs, pasfl~nd Current students, and other pe1iinent individuals. Agendas are 
created by the school's prtgl'fltn leadej"s in consultation with the committee chair and are reviewed by 
administration. Typically, age{\\lfls_"wlll cover a number standard items including curriculum, 
equipment, and elllpJoyment wli.Ulfalso address issues that are current and relevant to the program. A 
review ofprogran1 eq\Jipment is-always encouraged and recommendations for additional or upgraded 
equipment are no1s:d. -01;\i;,_programs which consist solely of adult students have unique OAC's. Those 
programs that §f'e-fnt<;rgeherational often share OAC members but take time at the conclusion of the 
Secondary meetii}g tp'address issues that are specific to our adult enrollees. 
Minutes 9.t't!1_!tmeetings are submitted to the Adult Education Coordinator for review. Committee 
re_com1nl!ndatIB!rs are taken forward for administrative consideration. Those items which are deemed 
~fin~.t~~iai~~ea~ibl~ .and ~cademically beneficial are then prioritized for implementation. 
Our O.~Q,'s are utilized m many ways to ensure program and student success. For example, our 
~MedicaP~Assistant OAC not only serves to guide the academic and competency components of the 
_p;·ogram, but many mem~ers also participate i.n ~tudent n~ock interviews, facility tours, externships 
i§1tes, and guest speakers m our programs. Tlus m depth mvolvement of our OAC ensures they are 
'vested in the success of our program and students. 
Successfol OAC's are those that make an impact on the program each meeting. Under performing 
OAC's are analyzed and new members are recruited to ensure the composition of the group remains 
diverse and supportive. Currently, our Cosmetology OAC is undergoing restructuring due to low 
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lllevelojfprograms. 

membership. Our program supervisor is being sent into the c01mnunity to meet other industry 
professionals and recruit a strong team of OAC members to help ensure we are offering solid program. 

Evaluator Comments: Minutes are taken and retained of all adult advisory meetings. Minutes are 
reviewed by administrations and acted upon when appropriate. 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

b. Determines student and stakeholder satisfaction to attract, satisfy, r~tain, -~ncfiYcf·ease 
Pennsylvania Public Postsecondary Vocational Education ~nr<!Jclment1's,,;"'' 

1. Do you collect, summarize, and analyze input from stuc!.eilts ai(d,~tll~d10lders as related to 
'='.~-==-- F' ~-~~--·-•-=-' 

Pennsylvania Public Postsecondary Vocational Educationr·'~, _ 

Indiana County Technology Center Response:/'~.:; l;(
g,_ o;c-_----­

~~-e-"' ---- ~ 

The ICTC utilizes a number of different methods'fol~l,!~essing student and stakeholder feedback. For 
students currently enrolled, instructor/progrq1W~\!llll!aJil5ns are conducted periodically to ensure student 
expectations are being met. These evalu~i&nJa;:~~ffonducted by individuals not associated with the 
program and the results are not availagJ:~to th~'i:pifogram instructors until they have issued grades to the 
students. The procedure has \l_§ellieilt~ef?d,after the one used for faculty evaluations at IUP. 

__£._:r;7" ";_:_~~ .~--
- ~ 

In some program areas, s~clR(\§,_our ~dical Assistant program, follow up surveys are conducted with 
the stndent and th:j!' employe7~.?dsure that the program prepared the student for the workforce. 

Evaluator Comme)lts~~_utveys are collected from students upon completion of the program. Minutes 
from OCA me~tlng§,!M~e (lso collected and reviewed by administration. 

--- f: 	 ,_-,­

--Oppo~tµ_Jnties for Improvement: Need to develop a better system for analyzing comments to help 

!Corrective Action: 

2. 	 Are there easy access methods for students and stakeholders to contact and communicate to 
appropriate authorities? 
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Indiana County Technology Center Response: 

The Adult Education office at the ICTC utilizes an open door policy and is in constant contact with our 
students. The office, which was recently relocated, is in the building's main lobby for easy acce~stpy 
students and stakeholders. The office hours are convenient for both our day and evening studegts '(l:l!trri.' 
to 9pm M-TR, 9am to 4pm on Friday). The extensive office hours makes it easy to contact AE,_staffllf 
person, by phone, or by email (admissions@ictc.edu). ·--- ''"'~~ 
The AE office maintains coverage of the office through creative staffing methods. T~cit'UfT~jnuf 
employees, the Programs Supervisor and Adult Education Coordinator, split coveragef'/i_fthe ..Office. 
Additionally, up to 40 hours of coverage by part-time student workers from the l1iella)1a'8Tllversity of 
PA have been approved by the JOC to assist in fielding hiqniries and managiqg.Jhe offlce. 
The ICTC's Practical Nursing program also provides coverage for their offoii ,~fiJLa•full time 
coordinator and full time secretary. ,,c,, 7 " ·;~~--
Further, Adult Education has recently hired a full time financiat€1.Ld,co01-'a_fa<1~Qrthat1s available daily to 
work with current, incoming, and potential students to detcrn;iJne-fll~ir finailcfal assistance packages. 
The recent addition of the full time positions noted above, alof[g)Yftfotli1Wa'dditional coverage provided 
by IUP student workers, and has drastically improved our comill\i_p_ication with students and 
stakeholders. _ '"- •• "'ff"' 

0 

Evaluator Comments: Evidence provided shmo\lll;;tih1e1Y,1~!ephone and electronic responses to 
inquiries regarding adult education. J ~~--- _. --~-

Strengths: 

Opportunities for Improvei11eiifi'~~I-

Corrective Action: 

3. Do you ensure proh'ipj, feedback-fo its students and stakeholders? What are your internal requirements 
for response time? 

-~-

~' = 
=-"'''·· 

Indiana ComffyjTc¢1lhology Center Response: 
~:= ~£:-:>)~;'-

'-'--""~"-
The rec-eh! additfon of two full time positions in Adult Education (Programs Supervisor and Financial 

--Ai<lts2ordl/laior) along with up to 40 additional hours of coverage by IUP stndent workers has provided 
-:O:--'-· ­

-:fl dramqjic improvement in the offices response time to students. The ICTC strives to return simple 
-c01Tespondence within one working day and more complicated matters are addressed within three days. 

';Additionally, Adult Education has a grievance policy to address student issues that cannot be resolved 

within their program area. 
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Evaluator Comments: Students and stakeholders are given prompt feedback to all inquiries. 
Response time is usually between 24 to 48 hours. 

Strengths: 

Opportunities for Improvement: Medical Assisting survey has question of prompt feedbai;k;'Th!s''c/ 
should be included on all surveys. 

Corrective Action: 

'/.--­

.-=-;-~_ 

Do you collect and analyze complaints from students and stakeholders an'll!tiike qorrcctive action 
as appropriate? Is there a method to aggregate this information to d,etc.l!!n,iift\ti!~ most frequent 

-'< .- ~ ""'----~~-=--
~ -= .-.

issues for actionable resolution? -~ __J 

Indiana County Technology Center Response: 
·.. 

The ICTC has both informal and formal methods for ~tuqents anls akeholders to provide feedback to 
Adult Education staff. Formally, the ICTC has a-w:lll~~ned gri~vance policy that students can follow 
to address their issues. Students are encouraged ·ork,~Jliin their program areas to resolve. Very 
few formal grievances have been issued. 

Administration encourages less serious i su~,to .. ;t1:st addressed at the classroom level, then with the 
program supervisor, finally the iss!Je qa ·efe;1l!'ff to the AE coordinator. 

-~Evaluator Comments: JGfUQ has a ·mal complaint and grievance policy procedure in place that 
allows students and stakeholdt,<;~JoJtle appropriately. Resolutions are made in the best interest of both 
parties. ~Y~ 

Strengths: 

Opportu!!Jti~ r&1iilnprovement:
f/ ­-~~--2... 

J~_~J 

c"otre~tit~A[tlon:-- y 

4. 
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Category C - Administration, Staff, Faculty and Support Services: 

The Standard · 

The organization has quality work systems, learning and motivation practices, and well-being procedures that 

support a climate conducive to performance excellence. c~ 


The organization has methods of selecting, developing and retaining administration, staff, faculty anflfS\Jppqq/ 

services that meet the needs of Pennsylvania Public Postsecondary Vocational Education. -· ··­

-,,_'1_: 
-~:-;~:__:::,:~,,_ -~,,'::'~~· 

All personnel have the appropriate education along with recent work experience that enables"fheril"'T9 r<flate 
their instructional or other responsibilities to service, business or industrial methodology. '&~- / 

Quality Initiatives 

a. Enacts workforce practices that enable all employees to achieve high,pesfoi'ID)J_1\!e: 

1. Does the institution have a sufficient number of administrative, faculties, iij1d sqpiiort personnel 
-- O?- ~~ : 

to provide the necessary support for Pennsylvania Public }!oSt~icondml)'1Nocational Education? 
-~-=o'( .~.h-_~-=-_- .­

.~~'=-- ·-=------~--~-
=------ _£~::::--:,~:¥,~ 
-=::~,--=-

Indiana County Technology Center Response: 

First, it is imp01iant to note that the ICTC acts as,illl~ t()liool. While there is a distinction between our 
adult and secondary student programs and activifl~§{thefi!\js/a strong mentality that the ICTC is ONE 
school promoting a unified mission. Administratb~~J(lc:ulty, and staff all work together to full the 

--'-"='-- ~~~-

ICTC's mission on both secondary and post;segI'l,!Jeqrflevels. From the business office to our 
secondary faculty members, all are vestefl3ifi~tlfe il]lC'cess of the school as a whole. 

: -::::--. 
-

In recent years the growth inJGTGlll).p9st~secondary programs had put increased demands on 
Administrators and Staff. )'liie to the$~ inc~·eased demands, the JOC has provided additional resources 
to help ensure superior serv!Cilno OUJ#tudents and the long term success of our programs. Two full time 
positions have bee11added, aloi'1gi,with 40 hours of IUP student office assistance to ensure office and 
phone coverage w'aS';ffi11intained: 

-:::co~, 

In terms of strvptqr~t~A,dult Education at the ICTC is led by the Adult Education Coordinator, a 
Programs ~11pci~f~cd~'40 hours of secretarial coverage, and a Full Time Financial Aid Coordinator. The 
Coordi1J,<1foi"1S"Ke§ffonsible for program development, evaluations, budgeting, interviewing, and other 
admini~ft'i!tive'd~ties. The Programs Supervisor is responsible for student admissions, scheduling, and 

..-.-·· -~th~i~q~~ly'~perations. 

--t~e1.3-~ad1 p~~gram area ~as a Program Supervisor or Lead Instructor that. assumes responsibility of their 
;;tespect1ve area and mstructors. They report to the Programs Supervisor. Smaller programs may be 
·staffed by pmi-time employees while larger programs such as practical nursing and cosmetology have 
full time supervisors. 
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Evaluator Comments: ICTC does appear to have a sufficient number of employees to provide 

support. 


Strengths: Added a Programs Supervisor position and hired a Financial Aid Coordinator. 


Opportunities for Improvement: 


Corrective Action: 


2. Are adequate custodial services made available to provide care and mainte1fal\'C~pJlfoildi11gs and 

grounds for the overall institution? 

Indiana County Technology Center Response: 
ff:;~~--

.-~ 3' 

The ICTC takes great pride in its facilities and groups. A fuli'ftj1J1efnrairtfeliance supervisor is available 
during the day and two full time custodians are available each ~V~11i11g until I Opm. I would hope that 
upon a tour of our facility, it will become evident \]tj!t he ICTC p~d{;ides a superior setting for career 
and technical education. ( 

og;__ .e" 

-!-~~~~ 
~-=-

Evaluator Comments: 

Strengths: 

Opportunities for Improvefoent: ~i 

Corrective Action: 
-"'.;--?­

~~ __/~ 

-~~~ ' 

3. Are the duties and r~11\lnsibilities for each administrative, faculty and support staff employee 
clearly definet?'~''· , '"; ~ 

.. A ~ay1p!iirgtof Job Descriptions is provided for reference. The addition of two new full time positions 
jp Ad'crI~Education brought about the revision of several key positions which are included for reference. 

a;Evaluator Comments: ICTC clearly defines the duties and responsibilities for staff Job descriptions 
care very detailed. 

Strengths: 

_l''t;:o. 
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Opportunities for Improvement: 

Corrective Action: 

b. Builds a quality workforce: 

1. Are the requirements and skills needed by potential faculty and staff to provide q1;1;.a!l~, 
Pennsylvania Public Postsecondary Vocational Education identified? { ·-% 

Indiana County Technology Center Response: 

The ICTC seeks the recommendation of our current staff and instructors/QAC''Jl, afi(;i,;industry and 
education professionals when assembling a job description for olfl?;~dultii~H£JUion ii;structors. Gaining 
multiple perspectives when compiling the necessary skills o~_c)lir i~lructois-;nd staff allows the ICTC 
to create robust job descriptions and qualifications. -:;~i~-c~~,c,--

F= 

Evaluator Comments: ICTC has a thorough hiri,tfg~pf'@'ess for its potential adult education instructors 
and staff. ICTC includes their adult education in!i(1;!Jc'tot~\yjth many of the day to day operations of the 
school. AE instructors are invited to attend schooflf~$i}t§-a;~e included in staff emails, and are 
encouraged to attend secondary instructor m_eetiug§., }Y

,7_ , =""--' 
~~· 

=;-~---~ 

Strengths: 

~-~= 

Opportunities for Imp1:0,f~J!lent: 

Corrective Action-:c~. 

2. Do you ensure an.:~[fec~ive system for recruiting, hiring, and retaining faculty and staff that are 
capable of deilv2l·fi1g~quality Pennsylvania Public Postsecondary Vocational Education? 

India111M;:o~i1jy-·Technology Center Response: 
-~- - -==-~- -­

-~~> 

-
~ 

J~.ecrufo11g:__ When recruiting new instrnctors and staff, multiple methods are used to ensure an adequate 
candidate pool is identified. Ads are run in local newspapers, online forums, with the local CareerLink. 

~:tJ,-e also contact our OAC members to help broaden our search. 

Hiring~ The ICTC hires faculty and staff for various job tasks and durations. Many instructors and part 
time temporary staff members are engaged to teach specialized subjects or provided routine service to 
the AE office. These employees are interviewed by the AE Coordinator and a subject matter expe1t to 
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ensure competency in the area needed and recommended to the Director and JOC for approval. 

Other faculty and staff positions that will be with the ICTC for a substantial duration or on a full time 
basis are subjected to a more stringent interview process. Typically, the AE Coordinator, _ __ 
Administrative Director, and a subject matter expe1t are involved in structured interviews. Ofte1pt~11es 
multiple rounds of interviews are conducted and a demonstration of skills that are necessary .!;,~fur;"~'&i) 
reconunendation is sent to the JOC. The JOC, which is ultimately responsible for all hiringiae~i§~qJ1s, 
has shown respect to the interview process by approving candidate recommendations, /,c"~,1!~ '"''­

~- ~ 

Retaining - The ICTC prides itself on being a true community of learning when;toll1tJJ!sttuctors and 

staff feel suppo1ted and empowered to do their best. Once hired employees ar~}<lxalu~ed to ensure they 
are performing at an acceptable level. They are also evaluated to ensure JhaYal\.l1\r£iis ,of concern can 
be addressed through targeted processional development. Full tin1e emplgfeel\f~re ~Vhluated by the AE 
Coordinator each year and are expected to submit individual gef[f~j1at they1fupe to accomplish in the 
coming year. -~~~~---"~c·-

Instructors and staff at the ICTC are competitively com ensated ath'ates that are often times similar tO 

what an industry professional would make. In tl~tP~s · str9ctor employment was contingent upon 
sufficient enrollment in our program areas. ReceitUY~ the- ®'TC has been moving toward ensuring 

program consistency by maintaining instructo~scdm'.iflg,Low enrollment periods. Our full time 

employees are provided a competitive sa:r¥;~~ltf[~s;''and vacation time. 

•""~= &,__~j{ 
~~ 

Evaluator Comments: ICTC 1lPR-\l!!l'll t15'l\!J,Xe a strong interest in hiring effective, knowledgeable 
instructors. Full-time instt31Gf(;rs g~'1Jlough a more stringent hiring process than part-time employees. 

Strengths: 


Opportunities for ImP:im_~ement: 

.,::"~-- ~=-

-~ -~oO- ~-
~' ;: --~::__ ~ 

Correcti,1e.ACfiOn:!-­__ ,~~ ~-===--

3. Arll_pt·o~c;l11rl!s for regular performance evaluation and effectiveness of all administrative, faculty 
''all'cl'§unppft employees including a feedback process for each employee accomplished? 

Indiana County Technology Center Response: 

As a small school, performance feedback is often given on a daily basis in an informal way to ensure 
small problems do not "snowball''. Close contact is maintained with all instructors and staff and weekly 

meetings are held with staff and program leads to ensure open communication is occ1ming between all 
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programs. 

Formal staff and administrative evaluations are conducted annually. Additional evaluation meetings are 
held periodically when required to address specific issues. Each year, employees are also requirld tp 
submit goal statements to ensure a forward looking perspective. ~''-' 

-"~ 

A more comprehensive AE instructor evaluation system has recently been developed to enso-ririf)J;oper 
-;=~-~- ~~---

appraisal of our instructional staff. Instructor observations occur in either a prompted 9f\!11Pl'_onrj)ted
·- --­

circumstances. The observations can be conducted by a number of individuals includiUg_the} 
Administrative Director, AE Coordinator, Programs Supervisor, and Program Sup'llf~l~dl':'The new 

method aims to better help identify where our instructors are in need of professlbjlal d,~velopment 
oppo1iunities. 

Evaluator Comments: AE instructors are evaluated regulai'by:to e\j'~ure tg_ey are providing effective 
teaching practices. Instructors create their own program gball!tllucf'at'e:%ey~luated based on how well 
they meet those goals. -~c;:o;~~-

Strengths: 


Opportunities for Improvement: 


Corrective Action: 

~--~-'-""'---=--

c. Builds lmowledge and slii!J:~, careercgevelopment, for the administration, staff, and faculty: 
1. Does the institution have af>Jit9prjaJe procedures for performance evaluation that identifies 

professional grmytl1 needs ofdU;1'~lministration, faculty, staff and other key employees delivering 
or involved in Pe~lfli~IJania Public Postsecondary Vocational Education? 

Indiana Coun'.fy f'C<!lJhology Center Response: 
i;_~-~!

=-'=°'°'""'~-:: -"""~· 

fis stat~·&;in tlrS~previous section, evaluation procedures are in place for administration, faculty, and 

staff. TI1~$J:<~P~;fonnance evaluations are used as a base for recommending professional development 
'~?PP-;;l~~ti~~. All AE personnel are encouraged to bring professional development opportunities to the 
i1\1tention of administration. 

Evaluator Comments: Procedures are in place for performance evaluations and professional growth of 
all adult education staff. 

Strengths: 
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2. 


Opportunities for Improvement: 

Corrective Action: 

Are development opportunities determined and made available to meet the goals and oJ/fi~tiv~~'l'if 
the programs taught by the respective teachers? . - '" ­

Indiana County Technology Center Response: 

The identification of development opportunities is a two way street at the ICT(%;oA,c!lrllnistration 
identifies board opportunities that support the mission of the organizatiof:ihe~e6\Ynortunities are 
designed for all faculties aud help to reinforce the common goa!J>JfJf,the I~Q,:tf -­

_,,,,~--""-- -~~~ -·-_:_c-_­

-"'"- ~:______ ,,=­

On a program level, the AE Coordinator and Programs Supervf~_,,Q,fpaf:l"'afong development 
opportunities to faculty to let them evaluate the merit of differenf'ti'l!inings. Fu1ther, instructors are 
encouraged to bring opp01tunities to the attention..ofitl:te,Administr~tion. The use ofprofessional 

.~ =~--

memberships is encouraged in all program areas~§ }l'effi~§, attendance at regional and national 
-~''""" ---- - - ­

conferences. Professional memberships often prov(~~"a consolidated source for current training topics 
and interest areas. 

--=="'- ~--

As administration, faculty, and staff coJrt~ete\_"J:llr yearly evaluation and submit their goals, they are 
also asked to identify what resocuL<J,(lc~~\tJ:>~pecessary to successfully implement their goals. ·If 
additional skills are require_ l'-cultyft~ endb~1raged to indicate their training needs alongside their 
respective goals. J? 

~~.{' 
. -""f 

Evaluator Comnfili_t~: There i{evidence of both professional development and professional 
memberships am()J_1g ;tl_ft¥­

-.,~-

-F ,,-o-;~-~ ;;: ,.2 

=. 
~~ 

j 

,;;-­ ----~ 

--E-l 	 -:;;~~"
.-'--"':'.S 

_Opp"oi·tu11Wes for Improvement: 

''CorreJ{ive Action: 

3. 	 YAre the institution's employees informed about Pennsylvania Public Postsecondary Vocational 
Education and the process used by the accreditation site-evaluation team, as well as how to 
conduct the self-study? 
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cOpPPJJmifties for Improvement: 

Indiana County Technology Center Response: 

Employees have a keen understanding of the importance ofICTC's Adult Accreditation. Each program 
supervisor has been given a copy of all the accreditation material, especially the self-study mater\al, and 
is tasked with going over the material with their teaching staff. Each area was actively involvedjii!--U1e 
preparation of the material contained in this self-study and has been made aware of the impo!!<:ftlce 6i\ ,· 
the pending site visit. >:'Cc'cc-_ 

- -o-:;::;=~ 

Everyone understands that the core of the ICTC's success'fo delivering our Adult Edd!~tion]rograms is 
our ability to offer students competitive financial aid packages for our accreditecjJpi'b'g1:~ffi¥:~-

Evaluator Comments: The ICTC staff has been informed of the imp011ai)'C:~ of aftlr~ditation. 
-.. -:;: 

-

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

Are competent and knowledgeable administi:atiort1'§f,aff and faculty selected, licensed, and 
qualified in their specific field? c: -~-"-- , iV 

'~ -;:::_:_o~-"' 
,_~ .:=,: 

>ll=-=~' 

Indiana County Technology C~!!Jer.'R\~pon-S'l!'i 

As outlined in the previovs~~ction, ~TC';hiring procedure ensures that qualified faculty are hired, 
evaluated, and retained. -InW~!s!~ w~rb specific credentialed are required, the ICTC ensures that all 
requirements are nie_t by individ\f;!(faculty members. 

-~{:~~ ~-
-"'=-P 

Evaluator Comnfents: IE'.TC is compliant with hiring qualified individuals. 
_:;~~-=----; 

4. 


5. 	 -Are employees trained to participate as key individuals in Pennsylvania Public Postsecondary 
Vocational Education programs and to fully understand the prerequisites, objectives, 
competencies, duties/tasks, and standards of their job assignment? 
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Indiana County Technology Center Response: 

Beyond employee's job descriptions, which were discussed in the previous section, each progrant asea 
at the ICTC has a program specific handbook that aids faculty in becoming familiar with the pr~g{i.JP 

Strengths: 


Opportunities for Improvement: 


Corrective Action: 


area's requirements. Additionally, the Program Supervisor is assigned to work with new faCJ!lfY to- ·c~,~ 

assimilate them to their position and expectations. 

Evaluator Comments: ICTC's specific program handbooks are a good strategy. 

Are adequate records available identifying the ll!P(e§sional deY~lopment experiences of its 
employees? (Examples: conferences, conventi<{.Gs:_Jl\tt~ge ,courses, professional organization 

6. 

~·- _,F -~"~"""- -' 
membership, in-services training, etc.) 


Indiana County Technology Center Resp,c[nsJ-rt"'.J 

~'-- -7 ';~"=-"" 

Attached are examples of some _Q 
.~~ 

ff 
_§ 

-~-

e.P\.~.{ess1onal develop were provided. 

Evaluator Comments: rofessional development are evident and ICTC is compliant. 

Strengths: 

Opportunities;f''o~llfill~bvement: 

Correc_tive Rltioii: 
!it i~k. -=-=­

d;"'''~ ~Malnt!,l!n,s'!I work environment conducive to the well-being of all employees and students: 

~1~"'· _,#Does tiie institution maintain and improve workplace health, safety, security, and ergonomics that 
''cf involve employees and students? 

. Indiana County Technology Center Response: 

The ICTC takes workplace health, safety, security, and ergonomics seriously. The ICTC has a standing 
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- -

safety committee that meets to address HSE concerns. The committee presents all recommendations to 
administration for consideration. Just this year, the ICTC has engaged outside contractors to assess the 
security of the facility and implement enhanced security measures. 

~· 

Additionally, the ICTC is member of the National Safety Council, a training center for Medic Fifftc~id, 
and employs instructors qualified to teach various OSHA certification programs. ,;,- Yee 

Further, our OAC meetings include a program area walk through where safety issues artll61~d by 
members and forwarded to the administration for review. -­

---~~=· 

Evaluator Comments: There is evidence of safety committee meetings a11£L'cif'qJll!Jifted and ce11ified 

staff in the areas of health and safety. (~;"'~J ""~~--
~~""' 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

2. Is the level of employee and student well-geT~gtl!J!d'satisfaction assessed? How are necessary 
improvements determined and made (naFltlII.Jmprove the work environment and effectiveness of 
Pennsylvania Public Postsecond_a,xy-V;_~\;ati~fi'hl Education? 

--'"-'7--·-,.=-_ ~o::;_•-

-'-~,--· -~~-4 =. 

Indiana County Techno_k1gy Cente1~Response: 

-~,=~- !7c 

The AE Coordinatm· is always a'\[aflable and receptive to recommendations for improvements that will 
increase employee $1\ti§faction and learning effectiveness. During the Coordinator's first year at the 
ICTC, many sugge_stioi1lt~were made on ways to increase the effectiveness and satisfaction of the AE 
faculty and staff]li:clfrett response to these requests, many dramatic changes have occuned to increase 

the employ&\: ;~tllif<ltffon. 
=o-=~-:- ~"----"-= 

-- :_~=---

;~:_J ''"''~ 
Flrntahdtf.QJ;tenf~st, the building has been reconfigured to provide more visibility and accessibility to 
'addlff~\111s~ffon offices. Additional offices were built to accommodate the growth of AE's staff and 
)instruct6b. Permanent office space has been dedicated to growing programs, such as our Medical 
_Assistant program and Gas & Oil training programs. Classrooms have been upgraded with new 

icO'inputers, new projectors, TV's, and instructional equipment. These improvements, while they benefit 
the entire school, have been funded by Adult Education revenue. 

In each office area, new future, computers, and office management equipment was purchased to ensure 
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---

3. 


4.j'' 
~ 
-

-

staff and instructor satisfaction. A tour of the building will demonstrate that the Program Supervisors 

and instructors have well-furnished offices appointed with up to date computers, and office equipment. 

All faculty and staff members are well aware that suggestions for improvements are taken seriOllJ>ly, 

Evaluator Comments: Surveys are collected from students upon completion of the prograp1}i,~1uar 

evaluations of staff allow for the discussion of improvements in the programs and schooJ&S;g wf\gJe. 
_/­

Strengths: Building upgrades have been funded by Adult Ed. 

Corrective Action: 

Does workplace preparedness ensured for emergen«ie;> or disaster$!?' 
-~~--- ­

Indiana County Technology Center Response: , 

The ICTC has a detailed plan for responding't<f~mergfu1cies of various types. Drills are conducted to 


ensure that they procedures will be succ<e$:Sftil!f c;_filtied out in the advent of an emergency. 


Additionally, with the renewed thi~ad,fq~iicho~{hootings, all employees, including AE faculty and staff 


have paiticipated in specific 11cffv~"'[[~pt~~tl'fiining. 

,=- """""' .•­

Evaluator Comments: ,~zl'n~y plan is evident. 
g_,,,­

Strengths: 

Opportun,~tieS'Tlj,i~I}rtprovement: 


'Do'eS'ttlle institution determine the factors that affect employee and student well-being and 
)atisf~sltf~n and do they account for a diverse workforce? 

~Jndiana County Technology Center Response: 

As mentioned above, open lines of communication between administration, faculty, staff, and students 

ensure that issues effecting student well-being and satisfaction are addressed promptly. Many of our 
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programs also support a "student club" that often addresses the faculty and administration with student 
concerns. 

The ICTC encourages diversity welcomes all community residents to palticipate in its programs'~J]d 
activities. The ICTC does not discriminate in its activities, programs, or employment practice~9Jr'!~~ _ 
basis of race, color, national origin, sex, handicap, age, or religion. This statement is promh1~£!ly 
displayed in nearly all recruiting and promotional materials. 

Evaluator Comments: Evidence shows supp01t for adults in student clubs. 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

5. 
 Does the institution adequately support the ne~d'otct!il employees in the areas of services, benefits, 
and policies? - ~~-¥~'.?"-~ 

Indiana County Technology Center Resp~JI~~~-

Every effort is made to ensure all ICT~,fi~1plo'y~{s are supp01ted. Full time employees are offered a 
competitive benefits package whi<;h'1iicI8u~,sJ1ealth, vision, dental programs. For some instructors, this 
negotiation of salary and bi<1f~flts i;i5b)1du6t~d through the collective bargaining agreement. For 
ICTC's hourly employees,'lli~ividua!J"1age rates are set based on the position and experience of the 
candidate. An employee handbgg~l\as been developed which outlines many of the services, benefits, 
and polices that haVt?~een enact&! to suppo1t our employees. 

O}'_:o:_ 

~ 

Evaluator Co1pnie1)JSJ Employee handbook covers employee benefits, services and policies. 

~-,~~-
C--:"'­

Streng1J!s: L~~ 

::--.£~ 

-

'opplJ1't!lnities for Improvement: 

c,{:orrective Action: 
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Category D - Learning-centered Program Design and Delivery: 


The Standard 

The institution has defined programs that impart knowledge and develop skills that are essential for success in 

meeting the students' pre-determined learning objectives and relate to vocational knowledge and skill ,_ " 

requirements. Each program is properly planned and structured and is being implemented in an effective€~ 


~:.L' 

manner. - ­
~=--

When needed work-site learning and employability skills training are made available to student§.;;:£:U.pfograms 
are appropriately supervised, aligned with regular classroom instruction, have a plan outlining··fhe~fr~ining 
activities, and meet the legal requirements. In addition, each program has a monitoring systefuJhat)s fair and 
based upon identified criteria. -~"'~""~ 

0--~ 

The teaching load varies with the program and is based upon the number and king~·off>JYcif:lhts, the specific 
skills to be taught, the size of the facility, and the method of instruction used. Reaspnaple;~nrollment limits are 
maintained in order to ensure that program objectives are met in an effieient anfkeffesJive rjlanner. 

Quality Initiati1'.dlh 
a. Establishes methods and opportunities for student learning1~. 

1. Is an occupational analysis done to determine the need for a pr'il1fram and to identify specific 
program objectives, content and duty/task lists>fifr~~~ch progr~m? 

'~-L~· 
·~~J--="­

Indiana County Technology Center Response: 

As part of the Adult Accreditation proce§B, th{~er@1must submit each program for approval. The 
ii'7­ ~--=- _ep­

approval form requires that the needJQt,the program be established by demonstrating a strong 

demand for the skills the progrifffi:'ff!Llv:t-.l"'Further the following items must be addressed for each 
.•z.~ -·~ ~ 

submitted program: 

• Labor Market ~eds 
• Planning ~"'~ 

• Program Cont~,nt al'il:l;]Jtdustry Standards 
• Student Teaclifil"'Rati6 
• Mater~fl,tuli1~11f&Yi 
• Eqt!iJJ'meljt~11~u-supplies 
.~ Safe'ty.LPra9tices 
~• /~_cottltlability Standards 
'-! c~l!tifl~ation 
+9 • Instructor Credentials 

'?£:aluator Comments: County, Region and state labor market data are addressed. Program content and 
industry standards are acceptable (POS task lists/ or State Board ofNursing, or State Board of 
Cosmetology). Student to Teacher Ratio is only 8-10 intergenerational students in the entire school with 
450 secondary students. Materials utilized are program specific. Equipment and supplies are listed 
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specific to the POS. Safety Practices were observed on the facility safety tour. Student accountability 
standards are addressed in the Practical Nursing Handbook. Policies and Procedures Handbook for 

Cosmetology also addresses student accountability. Ce1iifications appropriate, and identified in the 
ICTC Programs and Courses catalogue. Instructor Credentials (minimum three years' experienceJn)heir 
respective field) in their profession, plus formal training in their field of expertise. Interviews tt;'~~.<1led 
that the programs are meeting the needs in the labor market. Equipment parallels that which i~rJ5bing~~ci

-E"'=-"­

used in industry. 

Strengths: 
$0- ·c.;_.~"-

OpportunitieS for Improvement: Identify ICTC Programs and Courses BooKI~twit!fAdult Education 

on front cover. 

Corrective Action: 

2. Is instruction directed toward appropriate and clearly formlltaJ~sI objectives with input from 
students, faculty, staff, public, community, emp!Qy"rs, advisory"groups and business and industry 

/4~~"' !~ipartnerships? 
""'~ ;":-$-~:;:-'"•' 

_,;:'-';;=~.::'. 

Indiana County Technology Center Respon~e:· 
--~~-

Each program area at the ICTC has a cle1wlf'd.. .~ e curriculum that follows either the state mandated 
program of study, industry protoc9J, OJ~~&omllfution of both. All program areas have an Occupational 
Advisory Committee that is ~ompR~~qof'(!fculty, staff, industry professionals, current and past 
students, and other intere~tg~ pmiies:;H~:'11e"adviso1y committees provide feedback on the programs 
objectives two times per year~fo.ensy1'~ that the most current information is being delivered to our 

-~-=o::,_ 

students. 
="-'­

=-:··~ 

Our program aremtalsiNl:,llve handbooks which outline the curriculum in order to ensure the student is 
aware of the prgg1'alt'1:v::ontent. The program handbooks contain a plethora of information about the 

student's ffi!lr~~ ~(§t~dy. 
~------- '=~_,. 

'if 
Evalyatdf;~oinments: Machining Technology POS has an OAC committee comprised of faculty, staff, 
.ind~ifi'~·prbfessionals, and a current student. Minutes include new items discussed with respect to 

iChangelin curriculum, new curriculum and program content information. 

\Strengths: OAC Participant Survey is a great source for feedback from OAC members and provides 
input to the Cosmetology and Allied Health Program. This model should be adapted school-wide? 

Opportunities for Improvement: Standardize the format for OAC committee meeting minutes to 
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3. 


include the name of the Program and CIP Code in the heading. Standardize the template for meeting 
minutes to reflect Adult Education issues and discussions. Interviews also revealed that Business and 
Industry Representative from Indian Haven also sits on the ICTC OAC Advisory Board for the Medical 

Assistant program. 

Corrective Action: 

As a function of the specific program, are stuclents assessed, including the necessq,1}i.~c'ilt~ 
academic skills? Are they given appropriate support or remediation, if applicabl~t{o a11sure their 

success in the program they select? 

.Indiana County Technology Center Response: 

In the initial weeks of most programs, student's basic academicsR11ls are··ass'tssed. ICTC's student 

population is very diverse and our instructors have experie11cit~.l1 <;l.~!tling"'with students at all levels of 
learning abilities. ·--~ 

~-"'--f"=_ _J 

;;="~ -~-==-

For other programs, we utilize our Satis{aJJt~i-~(~iffiemic Progress policy. Students who are not 
making academic progress are ide11tifi,e~nd J.ffl:red a remediation plan to help encourage their success. 

Individual remediation plansJli~f{~Lpp"tmJoy the Programs Supervisor in conjunction with the students 
instructors. Areas of cons;¥fn are indi;!'ated and a plan of action is put in place to assure the student 
receives help in their we~k·;ulJJ¥~cts~sj' 

-.-oEc=:JfifF 

Due to our relativelysi11all class sizes, individual attention is often able to be afforded to our students 
which dramatic11lcy;,incrlfiWe their chances for success. Ifthe student is sponsored by CareerTrack or the 
Office ofVocdlig,A:l!fJRbhabilitation, these agencies are often willing to offer assistance also. 

~~--=::;;:-~~- '-'·=-=-· 

~yaluii~!fr CO'tpments: Example provided was in Practical Nursing program and was acceptable. 
Stude.nt ilft~i;.view shows that remediation is available and encouraged. 

--~-~~,o -;~'JC 
,-.o-=:... 

: Strengths: 

;Dpportunities for Improvement: Suggest administration of a leaming styles survey to help guide 
instruction and methodology. 

Corrective Action: 
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4. Does the program design support the state-approved duty/task list and/or guidelines for the 
instructional program? 

Indiana County Technology Center Response: 

All accredited programs have gone through the PDE approval process for each year they are''llff~red, 
_oT.o­

thus they follow the state approved guidelines. ," · ~- ,. 

Evaluato1· Comments: Cosmetology and LPN Programs are regulated by curr~w!Um;,delivery under 
PA state regulations. All other adult education programs have developed ta3'Jdlill~~li~fs aligned with 
industry standards. ;·· / \ ~'k._.·· 

~-f''~ ~~ /7 
~.JI:---~:q-

Strengths: 


Opportunities for Improvement: 


Corrective Action: 


5. Does instructional planning provide sufficte!lt oppu):tiinity for students to experience vocational 
learning leading to knowledge, skills andc£~irilJ~tcJcies needed for employment and meeting the 
pre-determined needs of inclividual sJl/-tlent~~/ 

~~2-

-""_:_;_.? 

Indiana County Technoiop'Cenfeijl_~esJfimse: 
~ 

Each program is designed to p({J:yic!e'students with the skills necessary to practice (at minimum) at the 
entry level for theii~J11tended occll~ation. Courses are designed in such a way that students will gain 
foundational comp;f€u,ites and then build upon those skills to acquire more advanced abilities. 
Ultimately, ifthec§!\_ldeli@issuccessful in the program, they will have progressed in skill level to the 
point needed fQr ~hlnldy~ent in his/her chosen field. 

~o;:~ :=:-- -~3:'._o:; 

Evalua'f~r ccJ'firnents: Task lists are aligned to indust1y standards, providing students the skills, 
kno\\i.l~dge'}\11d competencies needed for the workplace. 

Strengths: 

/'Opportunities for Improvement: Include OAC approval of curriculum utilizing a standardized 
template with a motion to approve the program's curriculum annually. 

Col"l"cctive Action: 
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6. Is each stuclent given the opportunity ancl encouragement to become actively involved in 
leaclership, personal clevelopment, ancl positive concept of self ancl others, ancl to attain problem 
solving and communication skills as part of their learning experience? 

Incliana County Technology Center Response: 
--- :~"'--

At the core ofICTC's programs is a curriculum clesigned to aid our students in becoming colll.~t~i;tt in 
their chosen fielcl. Beyond that, the ICTC's instructors and staff believe that we are n9f6fify~;tea~1i.lng 
skills, but helping our students to become well rouncled individuals. To suppmi this 11)},s!!ion)'each of 
our programs has a stuclent club where students .can sharpen their leadership skil)s'lifigJfi:et~~se their 
sense of positive self-image. Through club activities, students raise money to·g~.9n tfbldtrips and to 
industry conferences and participate in volunteer activities. These club as;tf~tic;;~'lejJhe students grow 
as individuals in way that pure classroom learning may not allowfor. i/- .J ··;~-

-=,,~-~~~" 

While student clubs are assigned a faculty advisor, it is the>ifID1!<::11tM11vhwate responsible for the 
-o~~~-

activities and events that it engages in. This autonomy forces stu~~}s outside of their comfo1i zone and 
helps them to develop better problem solving and ~~n m nicationsfills. 

_{­

Evaluator Comments: Opportunity for students:t"J!tiClpfte is provided. 
---•. -""':',,:___-~~-

_c:"''.~- ~ 

Strengths: From the samples reviewed, thef{cfi§tg/les a great job in student leadership activities/field 
tl·1"ps. po - "- r 

~1'F· 
f" ""-~-=:;;-~ 

~~~~¥~"=-

Opportunities for Impro"._gfuent: stfgg~~fl~clusion of leadership organizations/ student clubs, such as 
HOSA or Skills USA in tfleik;xc Ad~lt Programs and Courses Handbook. Suggest involving adult 
students enrolled in intergen~'fituqga:lprograms in CTSO. 

Corrective Action: 

7. Is a planning llnjl <1e1i'very system clocumentecl ancl in place that allows all stuclents to be engaged 
in effectlve~l:iil)r1mrg and doing? 

~~ -=-" 

it~ ;-~-

,In9i~~a C\Jnnty Technology Center Response: 

tE:ach of our post-secondary programs has a defined curriculum and delivery system that is conducive to 

t.llc!.Udent learning and doing. All of our programs include a mix of classroom theory learning and hands 
:{in competency training. Exposure to industry is also an impo1iant component of our programs and 

measures are taken to ensure all students have learning oppotiunities outside of our routine instruction. 
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Evaluator Comments: A mix of clinical and theory learning is evident from the Program task lists and 
LPN lesson plans reviewed by the team, and lesson plans from medical assisting. 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

8. Are the courses, as well as the faculty, harmoniously integrated with other instruJ:ffil:i'lj'aJ-prbgrams and/or 

subject areas? 

~ 


Indiana County Technology Center Response: 


·~ 

The ICTC is a unified school. The ICTC is also a small scho~lh\~hfch:•allo\vs for frequent and 
meaningful communication between administration, faculty, anaz!itaff. The ability to communicate 
between programs has brought about many oppo1tl,ln,i\ie§. for mult\pf~ program areas to participate in 
events and trainings as a group. For example, oug'se38i\W!ry,and adult cosmetology students have come 
together on many occasions for trainings, produc(;(!~inonsfrations, and guest speakers. Our post­
secondary medical assistant students and our se.\:~ndlt1'1••health occupations students have taken joint 
field trips. Students in our constrnction clusJ~~~Jfqy~·w~rked jointly on many projects. 

Evaluator Comments: Due tocthe:fy}V nUJ!}j:Jer of intergenerational students currently emolled in the 
ICTC programs, this is anc~f~rthat ~~~be:fu1ther developed as intergenerational enrollment increases. 

;.;:· 

Strengths: 

Opportunities for Illlp,rovement:
::::,_ -~ 

~~~~" -~-,_. 

Corrective A1~fioh;•c~;;,c 

9. Are r«JS1\;'hrces'.'ofher than school faculty, such as employers and community partners, used to 
.supJrQ.rt al\U1or teach knowledge and skills to the Pennsylvania Public Postsecondary Vocational 
Edu~ifiioh students? 

(!JHliana County Technology Center Response: 

ICTC's programs are all driven by industry demand. With that in mind, all of our programs work 
closely with industry to provide our students with exposure to the "real world''. In some areas, such as 
our Medical Assistant program, frequent guest speakers are brought in to engage the students in real 
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world scenarios. In other areas, such a Cosmetology, product representatives and practicing stylists give 


demonstrations to ensure students have exposure to the latest trends in the profession. 


In 2013, the ICTC was recognized by the PA Department of Education when it received the Edur,a~ion 


Workforce Leadership Award for its partnership with Clark Metal Products. This year, the ClarW&fetal 


and H&W Global hosted secondary and post-secondary students from the ICTC for a tour of,t)i@lr ·~\t,} 

facilities and a lecture on changing workforce demands in the manufacturing field. 


The ICTC continually seeks opportunities to further our students' exposure to emn[Qyet§·.flnd' 

community partners to support and teach skills to our students. ,,.;~""'°'E~ .... 

Evaluator Comments: The ICTC does a great job in bringing outside speakers)nfo.tiJ1e program areas. 
\j4~,_.,- ____;! -,,_ 

--·"==­

Strengths: Clark Metal Products Company Paitnership witlvJ.ti-cl~vas re9~gnized by the PDE as an 

Education Workforce Leadership Award in 2013. Externsnlp~[~ICTC"iil.'~ well-rounded interviews 

reflect that externsllips meet industry expectations. '":: 

Opportunities for Improvement: 

Corrective Action: 

10. Does the institution incorporate cur 'eiil an\lwew technology in the design and delivery of its 
programs in a timely manner,i ~ 

.ff~­

:&:€ 

The ICTC provid!tS'°'\\Jp to date ted mology in all of its programs both inside and outside of the 

classroom. Adult stufte!JJs at the ICTC all receive an ictc.edu email account that is based on the Google 

gmail system. Jl\i~prov!afs students with not only a professional email address, but also the ability to 
take advantageo~l~1same services available to other college students. The .edu web address allows 

our stude!lflltt<i pi\l'oliase software and electronics and discounted student rates from many vendors. 
_-t=_ff ==~ 

-- . 

,Furt\ltr, th~ilCTC provides additional technology services, such as cloud based file storage, a calendar 
·.systerlt\and peer to peer chat capabilities which are all coupled with our email service. For students 

"°~ho calmot afford pricey word processing software, the Google Docs feature allows for the creation of 

c§rreadsheets, text documents, and presentations at no cost. 
o,--~~ 

Our Practical Nursing program is utilizing "Moodie" to deliver students online co11tent and course 

management. Fmiher, we are using a Polycom system to deliver instruction through a live video and 

audio feed to our Steel Center satellite location in Pittsburgh. 
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- -

Currently, the ICTC is investigating the use of IP ADS in our Medical Assisting program. The IPADS 
would be pre-loaded with the courses text books and medical software for incoming students. The use 

ofIPADS would reduce the costs of textbooks to our students, expose them to technology that wiU):ie 
used in the medical field, and allow them to take ownership of the device itself for their own us~K~~~ 

--.: "---~-

-~!x-

Evaluator Comments: Evidence provided suppmts that programs use current technologr""'" -

Sfrengths: 

Opportunities fo1· Improvement: 

Corrective Action: 

b. Provides opportunities for work-site learning: 

1. Does each student have the opportunity to participate in work-siteiwahling when appropriate to the 

program? ""'" ~;,c:"' 

Indiana County Technology Center Response:-t'l~" 

Post-Secondary students in many prograrg, axe~§ "1-lJ!~ie both strnctured and unstructured ways to 
pmticipate in work-site learning expert~tes. W-JJY example, our Medical Assistant students have a 
mandatory extemship experie11Q.ect)ffil~l?°il',njptegral component of their curriculum. Students will spend 
160 hours at an extern faci\jtf unde;:ffte ditfe~t supervision of an on-site medical professional. Students 

must document exposure-tai~JJ,_Umbej6fdifferent aspects of the profession and fulfill other 
requirements outlined in thefrl:'~l'ltert1ship Handbook". The ICTC has dramatically grown in the 
number of pmtneril\.g._externship:lfites that are available to our students (list provided). 

-:o.=•. 

Our Practical 1'jui'sJw st1\fumts also have a required curriculum component that takes them on 
"rotations" at 1ne4ic-~H.facilities where they practice what they have learned in a real world setting. 

-"--""-­
~--~ j_:'.:-'c 

~"'-:~ 

~:::-~ 

E'VaJualot0~9mments: Yes, documentation provided shows over 20 sites listed for Medical Assistant 

Opportunities for Improvement: 

Corrective Action: 
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-----

2. Are there signed records indicating the condition of the student/employer relationship during the work­
site learning experience including the student, teacher, employer and others as necessary? 

~-=~-Indiana County Technology Center Response: 
-d 

,o,~f 
-­

The ICTC maintains contracts will all our Post-Secondary externship sites. Students are ajsopl:gyided 

guidance on their expectations through classrooms lessons, site supervision, and/or a <j,effifi'l~haifdbook. 
~ 

:-~. 

~~~=-~j-

Evaluator Comments: Contracts reviewed with externship sites are signed m1~flppfqpriate. 


Strengths: 


Opportunities for Improvement: 


Corrective Action: 


3. Are the work-site learning objectives documente6.~Jt11d-irlpliJ!JJOUtlining the training activities maintained 
that is based on validated industry standards and i$trcgveNfu1thorized by the provider and the school? 

Indiana County Technology Center Rej_p'Q 
~~ 

See Contracts and Externship 

Evaluator Comments: Do ~-~ntatifu1 from the Medical Assistant program externship COSM Center 
for Orthopedic andJlpot1s Medll!infmid-point student assessment and final evaluation. Interviews 
confirm the validatlZf(l~9fwork-sfte objectives being met. 

~-

Strengths: 

Opport\!nitf~~for--lmprovement: 
_F 

·~~"'.:: 

'Corl'ective'':Action: 
~'"'" 

Is the work-site learning process properly monitored by the instructor? Is there involvement of 
';!lie instructor with the employer and are there written evaluations? 

Indiana County Technology Center Response: 
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1. 

Each program at the ICTC util,iws~.J,J.i1'iq\'r1<.~ompetency based assessment structure that is designed to 
assess the students' abilitieJ>,:fi1 their.11{§pecl1ve career area. Instructors document student skill 

attainment and progress tlli·iJ1ij.~ vari(iUs methods depending on the program area. 

Assessment methotl.~kare designed to assure student competency of both theoretical and hands on skill 
portions of a progra1Ti.-1.li,t~as curriculum. In many programs, industries cetiifications are earned that 
demonstrate tluoirg\~.thi~1fcparty testing that students are competent in their area. Futiher, in areas such 
as Cosmetology a'rtd',l'factical Nursing, students are assessed by taking a State Board examination that 
cetiifies the!h.s.kifi'llgvel upon completion. 

~~1 -_::;:..::~-

- ­ -"'5-,::­

'·Evkl4ator::c·omments: Documents reviewed show compliance of an efficient and effective student 
)earni~g't;·acking system for monitoring and documenting individual student progress in place. 

'_Sfrengths: 

Opportunities for Improvement: 

All worksite learning opportunities are closely monitored by our instructors. For example, in our 
Medical Assistant program a detailed and systematic approach has been developed to assure feedback at 
various points during the student's experience. Written evaluations are mandatory and become a graded 
component of the student's work-site experience. 

Evaluator Comments: Documentation shows that work-site learning process is properly monli:ored~·-cc"· 
Interview at the Communities at Indian Haven support that work-site learning process iS..JlJ:<,JR;tify#f 
monitored by the ICTC instructor ~ "';j\ • 

l'e- j
::~~ 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

c. Uses methods for monitoring and tracking student learning: 

Is an efficient and effective student learning tnulltiltg''system monitoring and documenting 
f ~"=---'-

individual student progress in place? Does it a~,1:.v1'at~IY,,l,,'.j)flect student achievement during and at 
the end of the course? 

---­

Page 37 



Corrective Action: 

2. Is a well-defined and written grading system in use and shared with each student at the initial 

startup of the course? 

Indiana County Technology Center Response: 

Student expectations are clearly noted during program orientation. Examples of detaile"<l~pro~grm~f 
handbooks are attached which demonstrate the level of detail in which the students are'inf 0~1ifed of their 

.-_:--­expectations during the program. 

Evaluator Comments: An Academic Progress Policy is in place and is prggb1p. sp()gific and meets the 
,_o~ --C f; 

requirements. 


Strengths: 


Opportunities for Improvement: 


Corrective Action: 


3. Are clear measures used such as grades"' {asjes°"~'Q.inpleted, competencies reached, objectives met, 
occupational skills achieved, knowleggti' leatf11ld, etc. What measures or combination of measures 
are used and do they accurat£l:W~.. ,-~"f.~t!!dent 1·esults? 

_.efr"""~- 1,,. 
.EY 

Indiana County Technolif~ 

Various evaluatio1fr1A1cethods are. sed in each program area to assess the students' attainment of both 
theoretical and hands"51],portions of their curriculum. A sampling of assessment documents is included 
demonstrating Jh~¥ftriot\W~valuation methods and the grading structure behind those methods. 

~ l --­
-

Evaluati,i"r Cit!)c!Pients: A combination of measures is used. Site is currently investigating the purchase 
dfsl,_11 ap&-gement software. 

,;Streng}lis: 

i@pportunities for Improvement: 


Corrective Action: 
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4. Is there evidence that the students' attainment of objectives is measured by an evaluation system 
that includes both school based and, when app1·opriate, work-site based performance? 

Indiana County Technology Center Response: 

-

The ICTC's Medical Assistant program is a good example of a problem that utilizes both scl1Ql:lf .•,';'=. 

assessment methods and work-site evaluations of student skills. Documentation of this is pl'o\f!q(,!d. in 
----""' -o-~=--~­

Self Study Section D.b /. ~c~"'­

Evaluator Comments: Documentation shows that the students' attainment o(gJ)JecW;i,es is measured by 
an evaluation system that includes both school based and, when appropriat<;:,_'°~fil;l}.;:§~tlbased 

~----0:=~-=­ ---· 

J .-~ ~ 
~~-.­ _J 
"_=---'-:---.''~' 

performance interviews. y:·-­

Strengths: 

Opportunities for Improvement: 
~-­

~-~ 

Corrective Action: 

5. Are students effectively assessed using ora);c'\:i;ritteiifand other performance methods? 
~: ./ -,~~,~­

Indiana County Technology Center .Rifs.portsJ;/ -
.-~-"'­

----­ ---­
-­ ~~'""­

In order to assess our studei,its unders{indiilg of all curriculum items, various assessment methods are 
utilized. These methods·irrO!l:icg_e test~~presentations, projects, demonstration of skills, and research 
reports. The use of a numberoJt~ifferent assess methods assures that students truly comprehend their 
subject matter. _;o 

Evaluator Colthi{euts: variety of assessments and smveys are used These methods include tests, 
~c =' ---~~ 

presentatiom, ifn\hpJoJects, demonstration of skills, journals, and externship evaluation log sheets. 
-~'°'~~A ~~~-­

'=-_/' -c=­
Str~ngtlfs;, '"~' 

,'OpporlUnities for Improvement: 

c-·oorrective Action: . 

d. Maintains processes for providing student support: 

1. Are well-defined course descriptions reviewed with each student at the beginning of the course 
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that reflect the overall objectives of the course and, is it explainccl how the course content relates 
to occupational skills? 

Incliana Couuty Technology Center Response: 

Orientation sessions occur in each program area. As provided in section D.a, handbooks arel~1VievJea/ 
to ensure students understand the overall objectives of the program and how they related to_ fheiJ,fqture 
occupations. 

Evaluator Comments: Student interview and externship counselor orientation st1m1<;n~~~idei1ce that 
the student is fully informed well-defined course descriptions reviewed with e~¥Jf;(ifd:~nt~t the 
beghming of the course that reflect the overall objectives of the course andj!JS''e'ifR!'!ified how the 

-­ccourse content relates to occupational skills 
~ _ _:_'' 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 
.:'~ 

~--.ff 

2. Do recruitment materials offer a broacl rapglloflf cil\~er opportunities ancl are stuclents provided 
equal opportunities to participate an all a}it\vltt~J regardless of race, color, national origin, age 
gender, or disability? f~ ~ccc"! 

lncliana County Technology Centei~l,les1fonse: 

= --~ 1 


-..~--~-'-
A copy of the most recent catalo~r'programs is attached. It demonstrates the many opp01tunities 
available at the IO't~.,,[or post-seeondary learning. All our materials include a statement of non­
discrimination. ·-,;:,_ 

~~~-

! ,=~~"'!=:_ '$"° 

Evaluato!',{;oili.Jj_Jsp'ts: Recruitment materials offer a broad range of career opportunities and a 
statemeg¥bfff:Q-U;ai~crimination appears in the ICTC Programs and Courses booklet. 

~""' ~~- -- . 

- --~ 


Opportunities for Improvement: Single Flyers marketing Adult programs such as Medical Assistant 
~or'Cosmetology also require the non-discrimination statement. 
_ii-

Corrective Action: 
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3. Are admissions policies and guidelines clearly stated, published, and ~nade available to all 
Pennsylvania Public Postsecondary Vocational Education students prior to enrollment that 
include such items as: prerequisites for enrollment, expectations for successful completion of a 

course, the type of report/feedback or grading system used, individual help/coaching availap~!l 
during the course, ethical responsibilities of the student, and the type of certificate, certific_aHW!• 

,_ f~diploma, degree, received, etc. 
-

Indiana County Technology Center Response: 

~­
~­

The ICTC has developed an enrollment agreement that outlines many of the abo.ve~t;J1fitrt1ed topics. 
Students are also provided with a copy of the program specific handbook to re~i!):VV in[order to become 

familiar with the expectations of the individual programs. Many student~·to,Ur 9~1T.'3f!\~iHty and meet 
with our instructors to assure that the ICTC is the rite fit for them prior tcLel1rqJling.··;:c; 

--'"C -:c_~~~~~ 

'=-­

Evaluator Comments: Admissions policies and guideline{cfM~r!J°]latea,'published, and made 
available to all Pennsylvania Public Postsecondary Vocational Rcfl)&ation students prior to enrollment. 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 
~--.:c 

-~~-°'-­

4. Where applicable, are en!'._ollmenf~i!d d!lss sizes in compliance with state standards? 
.--=-­

--,~~­

Indiana County Technology"G~!\,tefResponse:
? ~-o--­

":'-~o:~ 

The ICTC complies~I!ticall guidelines pertaining to enrollment capacities in our programs. As a small 

school, enrolllY\eftl;~<iPa2lry is rarely an issue we face. 

EvaluatqfCir11uKl~ts: Enrollment and class sizes are in compliance with state standards 
£" :".~~-~ -- ­
-


Corrective Action: 

5. Does the institution inform students of the cost of the program and of any required equipment 

Opportunities for Improvement: 
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and supplies? 


Indiana County Technology Center Response: 


ICTC's enrollment agreement clearly states the full cost of our programs. Students must sign t~)~:"c 

emollment agreement before they are considered officially enrolled in the ICTC. ; r c_,y 

Evaluator Comments: ICTC's emollment agreement clearly states the full cost ofth\l(pr;gtfqm!rand 
required equipment and supplies. '~,,-,_ ___ ­

Strengths: 


Opportunities for Improvement: 


Corrective Action: 


Indiana County Technology Center Response: 

The addition of a Full Time Financial AicLGlio/d1'Ullto1· has dramatically increased the ability of the 
ICTC to communicate with our potenti(IJ]'!\nd fil1rilted students regardingthe cost of the ICTC's 
programs. Students are preseI!!ie -- · zl.11J1lliled financial aid award letters which clearly show the costs 
of the program, the estimats;,d1inanc1 aid~ward package, and any other aid the student may be 
receiving. Students alwayJ1[~¥e the , ility to meet with our FA Coordinator to discuss payment 
options, award levels, and sp~ti'iU,_i;ii'Cumstances related to financial situation . 

.!~- 7
o- ~-~e0-

-~ 

Evaluator Com111ent~]1'inancial Aid information is provided to each individual in the ICTC Programs 

and Courses C~!~lplt<md;bther program marketing materials. 
~-__::_: 

Strengal_t:'°~ia,_-
~- -

~z':e-~--
'Opp~Q_J.'t_m1ilfes for Improvement: 

7. -Does the institution ensure that qualified advisers counsel Pennsylvania Public Postsecondary 
Vocational Education students on how and where to find jobs and assist in placement in 

occupations related to the students' training and life experience? 
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Indiana County Technology Center Response: 

At the program level, our Program Supervisors and instrnctors work with our students to aid the111 ii; 

obtaining employment. The Adult Education Office is often sent job postings and open position_li~y!1ich 
are forwarded to our program leaders to disseminate to students. Our OAC's are often involve:tnn ---"-c:c 

--- '~--t;:-.student placement through their specific program area. 
=--~-

---~~-

_§. - ­

Evaluator Comments: A job opening email system is in place and job postings ~A1i2lf~q,pc/sitions 
which are emailed and fo1warded to our program leaders to students. Student i11fe!·vl"ew confirmed that 
students are notified ofjob openings by email. -cc;~- f 

-~~~::;:-."'-

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

e. Credit Hour Policies 

1. How does the institution define a credit hour based on the credit/hour conversion? 


Indiana County Technology Center Response: 


See Attachment 


Evaluator Comments: Credit hour is defined as 37.5 clock hours, with a minimum of 30 hours per 

classroom instrnction. 


Strengths: 


Opportunities for Improvement: 


Corrective Action: 


2. How does the institution approximate the amount of work for a credit hour based on learning 
outcomes and verifiable achievement? 

Indiana County Technology Center Response: 
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3. 


See Attachment 

Evaluator Comments: The ICTC does approximate the amount of work for a credit hour based on 
learning outcomes and verifiable achievement across all programs having adult students. 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

How does the institution separate the number of hours for direct instruction, lab, and out-of-class 


work? 


Indiana County Technology Center Response: 


See Attachment 


Evaluator Comments: One semester/trimester credit hour is equal to at least 37.5 Clock hours of 

instructions, including a minimum of30 clock hours of classroom instrnction or direct faculty 


instruction. 


Strengths: 


Opportunities for Improvement: 


Corrective Action: 
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___ 

Category E - Learning-centered Facilities and Equipment: 

The Standard 
The availability and proper use of instructional equipment is evident in conducting quality occupational 
training. Adequate equipment, materials, supplies, reference texts, teaching resources, audiovisual aids, ~c/ 
automation, etc. are made available for instructional purposes. Teachers use a variety of instructional materjals 
and methods in accordance with student needs and the objectives of the program. c"''i ~= 

Physical facilities provide adequate space and utilities in classroom and laboratory areas that !\re~~lff~,ancl/ 
promote quality instruction as related to the program's objectives. Both instructional and nonJfilstrucJional areas 
such as storage, restrooms, and offices are adequate for the number of students and staff,,,flRicQia&cortsideration 
is given to meeting the needs of students with disabilities as well as providing for the §pflciarcueeds of co­
educational classes ···~·· _c 

·~= 
~~'°"--~-· -,~ ""~:-"·.cf 

-~­

..· Quality Initiativ~/· ··~~ 

a. Acquires proper equipment, materials and adequate suppl\..1;1vr:l:ldttnakes them available to 
support the instructional pl'Ogram objectives and to meet tlie'lh.~sds of individual students: 

1. Are adequate funds made available for purchasil)g,a_nd 1·eplacfo.g equipment, tools, materials and 
supplies in accordance with the institution's P~l~;1fir~-H.bj_ectives and acceptable business and 
industry practices to ensure safe, quality and eJfs~~ive Feimsylvania Public Postsecondary 
Vocational Education? .~. ..,,.-~~;­

----~ .. 

The ICTC prides itself on pi;ovidii~g~~~/T;ifr~quipment, tools, materials, and supplies for all of its 
program areas. The equipfn~/}t in eac~' is maintained in good working order. Requests for new 
equipment, supplies, or reso\rfq~,iC!Jr(be made in several ways. First, faculty is always welcome to 
bring their needs tg;jJle attentiorl:of administration. Second, equipment and supply recommendations 
made by each prog1'~n'ts!l'ea OAC are forwarded to administration for consideration. 

--· 
---.~ 

-~ 
-~-

~;' 

Each year duriqgJffe;l:tl\dget process these items are considered and placed into the context of the all of 
ICTC's neeJl~. -vh§i'AE Coordinator, Administrative Director, and Business manager work together to 
m;i.orititA'1Jhii~·gu-~-sts and decide which requests will be fulfilled. Fortunately, the additionally revenue 
proyiped't'\.t,the-ICTC by the Adult Education programs have allowed for many equipment purchases 

I•. : · ·. ':and \11JgK_ad~s over the past tlu-ee years. 

f''"·~~~ ::lour::our program areas will demonstrate that our program areas are well stocked with equipment, 
\'Supplies, and other amenities. It will also show that equipment is in good repair and our classrooms are 
well equipped. This demonstrates adequate resources are budgeted to these areas. 

Evaluator Comments: Equipment viewed in program areas on the facility tour is generally sufficient to 

Page 45 



~ 

meet the training needs. Equipment inventory listings are consistent with equipment needs in the 

various program of study offered as viewed by indusuy. 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

2. Do the equipment, tools, materials and supplies meet the competency based,61YSll;~1ttioiial needs of 
the curriculum (e.g. hand tools, computers, computer software, audiovislifllgquii)'ment, reference 
materials, and consumable materials). ~~~:~ 

Indiana County Technology Center Response: 

Items required to deliver a program area's prescribed curriculun ,J!L,;tlways regarded as priorities and 
are the first to be purchased. Any changes in our cmri,c11lum are c]ffefully weighed against our ability to 
provide the necessary equipment, tools, materiah{~~d:~JWli~s. 

-,~~ 

Evaluator Comments: Equipment, tools, mi:Jle!'iftls a,. c~upplies generally meet the competency based 
instructional needs of the curriculum. J;, jc;:;Y.d " 

Strengths: 

Opportunities for Improiit" 

3. 	 Are the quality-a~- qµl!'nlity of training stations appropriate for the number of students being 
served? ~ 

IndianW{CouilfyTechnology Center Response: 
-.,_~- ~ 

-~~°"-	 -·~~=-"-

-Emol!hgmt in each of our program areas is governed by the amount of available working stations. 
Enroll~ent capacity is predetermined and not exceeded to ensure that the instrnctor to student ratio and 
"quipment available are within any and all prescribed guidelines. 

Evaluator Comments: The quality and quantity of training stations are appropriate for the number of 
students being served. 
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4. 

5. 

Strengths: 


Opportunities for Improvement: 


Corrective Action: 


Is there an instructional equipment inventory management plan for maintaining eq111ff1ifill!lJ!lld 
replacing or disposing of obsolete equipment in place? 

--~ 

r 
~'-­

~-~_:"'~---'-{-~ 
~5_:-~f'."'-, o=-~o-

Indiana County Technology Center Response: 

Program Supervisors are responsible for the inventory of equipment in tl)eti';respee'twe ,area. Continual 
assessment of equipment is necessary to ensure it is in good worki.1:1g coJgjtloi;J.j\ndTlti~eeting the 
program's needs. Ifequipment is expected to become obsolete;ii'\1} poo?f~m.:king condition, or it is 
recommended for upgrade, the above process described foFrWiH<J<;e'ffleI1tzisfollowed. 

The ICTC also uses fixed asset tagging system to en§l!l'e"all fixed a~sets are accounted for and removed 
from the list when taken out of service. ' -~ :_: 

t~__<:-i'o ~-_:~:;_~- -~ 
~-:~;::­

Evaluator Comments: Fixed Tagging systent'i;>,used'fo!· equipment management. Machine shop was 
very well equipped, adult student in the m11c:fa11~1\):9\ program agreed that this program was very well 
equipped. Ll i~f" 

--~~~~, 

Strengths: 

Opportunities for lmprove1ife~~~f/ 

Corrective Action: 

Does the instifotj'01i)atquire equipment, materials and supplies within a reasonable periocl of time 

to prov~1e's~Jg ~'!rel' quality education? 

. In\lfjl11;a C1liinty Technology Center Response: 
-.;::­

"As a s1~all school, the ICTC has implemented relatively efficient purchasing system that ensures that 
~1tems are ordered in a timely fashion. Basis supply items for AE program areas are requested by the 
;.Program Supervisors by utilizing the supplies request form. This form is sent to the AE office for 
approval and processing. Items are then placed on a purchase order and sent to the Administrative 
Director for final approval. Once the approved purchase order returns, items are ordered. Often times 
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the entire process takes less than three days. 


Evaluator Comments: There is an adequate timeframe for supply acquisitions. 


Strengths: 


Opportunities for Improvement: 


Corrective Action: 


6. Does the institution ensure that equipment and supplies meet approprLiitesltf\l"tycrequirements, 
that safety features are in place and that safety instruction is planne_!()Ji~es.!J1rl~·Q,. demonstrated 
and practiced by the instructor? ~=--f~// .c~ 

Indiana County Technology Center Response: 

Safe practices are at the forefront of each progra1waTe'~s"curricuhtln. Often times the safety training 
component is a tested portion of the student's cu4i<;µl'G'Rt't!R i\Ssure the training is both delivered and 
comprehended. Before utilizing any potentially li1i~Ldouilfquipment or activities, students are trained 
in the appropriate safety practices. Safety p0Ji~L1<s at:~~]So included in each student's program specific 
handbook. Stndents found to have violat~d~ati~JmO!lces are provided additional training, those found 
to frequently ignore safety precautions,c'1i be,f~J1loved from their program. 

f 
...;.-~~~~ 

"'+#~-

Evaluator Comments: E.£iyipment-~i!i supplies meet the appropriate safety requirements. Safety tasks 
are included in the instru~tiofit~fthe Ffograms. 

-=~· 

~~¥-

Strengths: 

~"'-:o. 

Opportunitie~f'oJii.mprovement: Fire extinguishers examined were in current dates of operation. 
Suggest thjltfii~jl(,tihguisher signage be placed in the hallways, and classrooms having a fire 

~ . "-~-'~---;:-

% 
· 

__ 

Coi'i'~~jiv~Action: 

Develops physical facilities, including instructional and non-instructional areas, that are adequate 
--; t(lnd provide for safe and quality instruction to meet the program objective: 

1. Are physical facilities established that include adequate space and utilities in classrooms and 
laboratories, and provide for safe aml quality instruction to meet the program objectives? 
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Indiana County Technology Center Response: 

Adult Education's accredited career training programs along with its short term certification and 
industty tt·aining courses continue to expand. Presently, the ICTC has physical facilities and utilit~s 
that are adequate for our current program offerings. -~~" 

Temporarily, the ICTC has expanded its capacity by two classrooms with the addition of a ii10a\1lm· 
facility that has been placed near the building. This addition has allowed us to contin4(t(J'pU;rsu~0•• 

~ ~ 

training opportunities with the gas and oil industry while not c01rnnitting to a long tenu&xp<J.t!sion 
project. Further, we have developed an excellent working relationship with the0loc1fJ2l:'filf~~ntion 
Center and have frequently rented space to provide training at reduced rates ..cf:~- ~ 

i _,,,. 
"'~-

l 
Looking forward, the administration and JOC understands that WJI~~ c01i(ii~l:!.i.JifS wil 'limit the expansion 
new programs. With this in mind, the ICTC contracted to h~ra fi\sibilityc;tudy conducted to propose 
possibilities for future building expansion. ~:.::.~ ~'.':;.:.:~~::r 

Indiana County Technology Center Response:f"'" ~"°"'' 

Evaluator Comments: ICTC makes excellent use°'&fJhe facilities with collapsible walls and classroom 
annex. Site has contacted a firm to complete 51rf.!J3.1sibifl!J·study for future expansion. 

Strengths: 

Opportunities for ImprO~Jfllent: --;~ 

Corrective Action: 

2. Docs the institutioueiJ~cure that instructional and non-instructional areas, including storage areas, 
restrooms, an<Jroffjses ~fil<e' adequate for the number of students and staff? Is space adequate for 

= Y"'i:O.c:::, ' 

storing projecrs,istqaent materials, cleanup, computers, telephones, and office equipment? 
=-- -~ 

Indiaulf(!;_oui~cy-Teclmology Center Response: 

A touPbfour facility will demonstrate that all areas are well maintained and adequate for our current 
--p~'ograms and cmollment. While we have had to become creative in our use of space due to recent 

~,~i;owth, we have also become more efficient in our use of space. 

Recently, the building was reconfigured to provide more visibility and accessibility to adult education 
offices. Additional offices were built to accommodate the growth of AE's staff and instructors. 
Permanent office space has been dedicated to growing programs, such as our Medical Assistant program 
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and Gas & Oil training programs. 

Evaluator Comments: The space is adequate for storing projects, student materials, cleanup, 


computers, telephones, and office eq11ipment. 


Strengths: 


Opportunities for Improvement: 


Corrective Action: 

•.O:·:~ "­

~--'-'' 

-=--= " 
"f:Ftill time maintenance and custodial staff are responsible for routine building maintenance. In each 

'instructional area, instructors are responsible for the routine maintenance of their area and equipment. 

The ICTC has also implemented a digital "ticket" system that allows all employees to s11bmit work 

3. 

4. 

Does the institution ensure that facilities are adequate to meet the ne.~-ds''of\stilllla1ts with 
disabilities as well as providing for the special needs of co-ed!!J:Jttion~'J!JJl_S1es? ?­

-~~-~ --,--:Co.-~ 

. - ~=--

Indiana County Technology Center Response: 

Our facility underwent a major renovation in 2004iat \\llrich time rnany modifications were made to 
meet the standards of the Americans with Disabillti!)s1~"t~~ 1)J1e AE office works closely with the Office 
of Vocational Rehabilitation to and the local Inte1:fiitdiate-Ufiit to ensure that accommodations for 

·"i':-C'-~ 

individual students are addressed as needed. ,.;:;;.
di'~ -~-

Evaluator Comments: ICTC is adeqµq,fa to m t the needs of students with disabilities as well as 

providing for the special neecj_s"of\%}:d~&i!ional classes, if needed. 
·-0'" ~:': _'E" 

Strengths: 

==­
Opportunities fof'Ili!~rovemeht: 

--"";,~~- =° 

~--7·''--"-

Corrective A1;Jioil:~""; _T 

D_oes t~ffosiltg,tfc)n ensure that physical facilities are adequately maintained as required for 
p1oxiclitfg.~afe"and quality instruction? 

~~' --~~c-

;: ~~~ /Y 

-~..."'­

fmdianjf'County Technology Center Response: 
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tickets for maintenance items. This allows the maintenance staff to prioritize their workload and to 
identify equipment or areas that is in frequent maintenance, which may be a leading indicator of items 
in need of replacement. 

Evaluator Comments: Physical facilities are adequately maintained.as required for providing,s_ffe:;}m,d; 

quality instruction. 
,~-

J"~--
- '~~-c--:~ 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 
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Category F - Organizational Performance Results: 

The Standard 
The overall performance of the organization and student learning results are tracked using key measures that 
lead to clear results for Pe1111sylvania Public Postsecondary Vocational Education. The results show thaf}l1e 
organization is successful in meeting its mission/vision, goals, and objectives. El ~";t, 

o_:::,-,--._,i' 

Quality Results 

a. Student learning and satisfaction results: 
---~5o, 

-_,_, 

1. 

2. 

What is the institution's current data that shows results in the areas of studenJle~\:!lJ~!lg'such as 
grades, satisfactory completion, competencies completed, or improvemen~i!J1'lffi~vfecfge and sldll 
for Pennsylvania Public Postsecondary Vocational Education students? · =;,~. 

Indiana County Technology Center Response: 

The ICTC uses best practices in student assessment method1i1ffl:t«Pbi't'°aii~Student performance. 

Evaluator Comments: Evidence provided shO\·'{sielil'_qliinent, gn{des and completion for adults 
enrolled in adult education programs. An additidf!i!}slt6';ziJ§jOpened for the Medical Assisting 
programs showing growth. ·~~ ~···· 

Strengths: 

Opportunities for Improven.1~elf· 
-~~ 

Corrective Action: 

What is the instifitlign's curre t information about attendance, dropout, and completion for the 
Pennsylvania Publi~"'Ro.sts.econdary Vocational Education programs? 

·"""-­ -.:_~;;_.E 
-'"'--""""=­ ];,7

·"""= ~- l­ ~ 

Indiana Courlft~f;~li.nology Center Response: 
_:B-~-i~- ~~-;~ 

Ttlie IG'ft\~us;l\r~rious tracking methods for attendance. Current, the AE office is exploring the use of 
·a fiifg~J,'Prft'Mime clock system to track student attendance. All financial aid guidelines are being met 
';lYith re~pect to clock hour tracking of student attendance. 

'aTI'Valuator Comments: ICTC keeps adequate records of attendance, dropout and completion of its 
adult education students. 

Strengths: 
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Opportunities for Improvement: Suggestion to keep the records for each on one document. 

Corrective Action: 

3. What is the institution's current information on the number of diplomas, certificates, dtigfoes;'etC: 

issued to students? 


Indiana County Technology Center Response: 


Evaluator Comments: ICTC keeps adequate records on the number of complit'w;s a~{d certificates. 


Strengths: 


_::Iic.-­

Opportunities for Improvement: Suggestion to keep the-te~w,cjJloo1\teach on one document. 

Corrective Action: 

4. What is the institution's current information ~!1t1nvardsfor recognition of special student 
._-:__--::- __.-·achievement? 


Indiana County Technology Center ~~ponifii 
-~~~ 


l::-" '-"::'-~-

ICTC has implemented a Posf.'.Secolfc,fory -graduation ceremony that takes place at the newly build 
Convention Center on the·I{c)_~,CampW. Students are recognized for special honors during that 
ceremony. 

Evaluator Commentst"~pecial recognition is given to adult education students. 


Strengths: 


Oppm't~ttit;ifr6r Improvement: 


;forre'ctive Action: 


\t\¥hat arc the institution's results from tracldng the Adult Affidavit Program Registration and 
'.tARs? 

Indiana County Technology Center Response: 
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· 

The ICTC utilizes the Adult Affidavit Program Registration system each year to submit its program for 
approval. 

Evaluator Comments: ICTC uses the enrollment data from CATS to help determine if a progra"ry,is 

viable to the institution. ·'"'~· 
i~ "=%..-c' 

_j~J 

Strengths: 


Opportunities for Improvement: 


Corrective Action: 


Public, community and employer satisfaction results: b. 
!. What is the institution's current data and information sl!J,lavingit!1eleyels of satisfaction or 

.~-~-=- ~=;..;-=--:;>o"":4f.;~~=

dissatisfaction? 

Indiana County Technology Center Response:.,-~~'""'' 
~ ~~~::=-

·~d- - "' 
The ICTC's Administration and staff members are~Jive 7Ji~mbers of the local community. The school 

~~'""--- - . 

is engaged in various economic develop groqps~;,trade~6rganizations, consortiums, etc. Our involvement 
with these different groups allows us to g<ig~qf~ut l~vels of satisfaction with our programs and 
graduates. Fu1iher, our OAC provide ttfutur~J;bifuedback on our programs and outcomes at least twice 
per year. 

Evaluator Comments: s frSJ:ii students show levels of satisfaction in their programs. 

Strengths: 

Opportunitie~;Jop'{~provement: 
"' -c~~ 


'"" s
-- ,,. 

C01TectiV;'1~i~'fu" 

2 . .c""*' ''Wliali~ thiinstitution's current data and information on enrollment, retention, student 
iPlace1J~1;t, and employer feedback? 

..1ldiana County Technology Center Response: 


Evaluator Comments: ICTC keeps adequate records ofinformation. 
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Strengths: 


Opportunities for Improvement: Suggestion to keep data on one spreadsheet. 


Corrective Action: 


3. 

c. 

1. 

'Vhat is the institution's current data and information on student, faculty, and staff satlSf~l!tion 
and dissatisfaction? -~ 

Indiana County Technology Center Response: 

A low number of complaints from students, faculty, and staff would ind(f~Je'th~t tl~;i:i;;-is a positive 
climate at the ICTC. ·-•····- ~--- _.J' 

~--- ---,~~ ""-$.~--

___,,g-~ '~---~=>o=-'---:0-
--~·~~~- .~~,~s-~:~7·· 

Evaluator Comments: ICTC keeps adequate records of inforfi\ajion. 
--=;:~~~--.·-

Strengths: 
~'--. -~,_-7 
~~-

Opportunities for Improvement: Need to wor£-~~~'h&tJ.e1:assessment of data. 

Corrective Action: 

Budgetary and operationa!resiiltijJ~, 

What is the institution'sAi;ip·ent daf!t and information about funding to the organization and 

grants to students? "~"- ] 

Indiana County Titc_!J.J1ology Center Response: 

Over the past (pretys~J1rs:the ICTC's Post-Secondary programs have dramatically improved in financial 

health. Aggrelat~ fin'kncial information is provided as an attachment along with summary information 
present(;..c)7a'tt]JcStiperintendents Retreat and to our JOC. Information pe1taining Federal Financial Aid 
i'S"aU;o'IfIDJyded;s an attachment. 

-~,,-"-- , 
~;--

·'Evaluafor Comments: Budget shows increase in funding to the organization and grants to students. 

-·strengths: 

Opportunities for Improvement: 
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Corrective Action: 

2. ·what is the institution's current information about staying within budget and budget growth? 

Indiana County Technology Center Response: 

year-end financial statements are attached demonstrating financial improvement each year_sii11i:tt£:P09. 
A summary of this information was provided to the JOC and Superintendents is also pro't'ia~n. --~-

1t­ -~, 

-"~'~"o -.:_~~"':--=~--:-0~_;}' 
--- ­

Evaluator Comments: ICTC has shown a significant increase in their budgetJgf adu!J education. 
o:-_.,_-'='-­ ~ 

Strengths: 

Opportunities for Improvement: 

Corrective Action: 

3. What is the institution's current information l)_Jl,l)Ul Ili:i:trirograms and program improvement? 

Indiana County Technology Center Resp~enS::~_,_- , ___ 
d 
~,, 

Attached are various updates provided_t<f~ur !@Ji signifying new programs and program improvements. 
;ec~~ 

·-=,~~---~-
_/"~- ~~-

I,{;ktC has op,c eda satellite location for their Medical Assisting program. 
-­ ·-:.:;_'2~ lo~ 

Evaluator Comments: 

_,/' 

Strengths: 

Opportunities for Impimrement: 
·~....,,.-

4. 

'County Technology Center Response: 

-­ 41e net cost per student is included on the enrollment agreement and in our course catalog. _ 


Evaluator Comments: Course catalog shows students the cost to include "extras" of all programs. 
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d. 
1. 

2. 

Strengths: 


Opportunities for Improvement: . 


Corrective Action: 


Administration, faculty, and staff satisfaction results. 

What is the institution's data and information showing the levels of satisfaction orllTs1liJ;isfifotion? 

_,/ 

Indiana County Technology Center Response: 

".==-~ ­
The ICTC administration recognizes the importance of providing a work,el1yirq1ut='~nt that meets 
employees' expectations. The ICTC receives very few of formal_grievm~:fs fQfm f~~tlty and staff 
which indicates that the workforce at the ICTC is satisfied. 1),s-1:11f\all scHb'l:i]:'we work hard to ensure 

that administration, faculty, and staff work harmoniously to~t!Jx~·;flJward'tommon goals. The ICTC 
experiences relatively low employee turnover signifying a conte11tcw9rkforce. 

-~~ 

Evaluator Comments: Surveys taken from stud~11til'§iio~¥:> levels of satisfaction. 
::--:•o; --0::~~::,-o 

_.,o--7'-i:~-

~==o~. -,,_.­Strengths: 
~=---::,,_ 

Opportunities for Improvement: Ne~d'~orn~ht<lnt forms. Need to work on a better system for 

analyzing the data. ''''"'' ­

Corrective Action: 

What is the institUtign's data alid information related to safety and overall well-being? 
-~~-

Indiana Councy''i;:l)<;lmology Center Response: 
- -,_-§ -~ 

- :~t _r·~-~ 

The ICTO'fiiaicntairrs a safety co111111ittee to address all pressing safety concerns. Items brought to the 

attentioit"~fth~'s-afety committee are dealt with by administration promptly to ensure the ICTC 
,_maiilti!Jns.'lijsafe environment for its students and employees. 

Evaluator Comments: A safety committee is in place. 


Strengths: 


Opportunities for Improvement: 
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3. 


Corrective Action: 

What is the institution's data on individual employee training and development? 
;:>.:'_,,,, 

Indiana County Technology Center Response: 
-_-. 

The ICTC values the professional development as a method to keep our instructors up Joccaat~in1fieir 
profession and ensure that any identified issues can be remedied through additional edvs<iJiC!!f: 

Evaluator Comments: Great professional development opportunities. 


Strengths: 


Opportunities for Improvement: 


Corrective Action: 


Page 58 



Scoring in Reference to the Standards 

Indiana County Technology Center 


December 19, 2013 


Standard/Category Sub Category Title Score 

A-a Provides direction-to-the overall organization: - -- ­

3 

A-b Establishes the future direction for PPVE and implements the plan: 

2 
A-c Reviews the organization's performance: 

3 

A-d Meets its regulatory requirements and public responsibilities: 

2 
B-a Involves the Community: There is an effective program involving 

community suppmt and input with busine_ss, industry, community 
agencies, and special program advisory con1lllittees: -

. 2 
B-b Determines student and stakeholder satisfaction to attract, satisfy, 

retain, and increase PPVE enrollment: 
2 

C-a Enacts workforce practices that enable all employees to achieve high 
performance: 

.. 3 , 
C-b Builds a quality workforce: 

3 

C-c Builds knowledge and skills, career development, for the 
administration, staff, and faculty: 

2 

C-d Maintains a work environment conducive to the well-being of all 
employees and students: 

. 

2 

D-a ·Establishes methods and oppo1tunities for student learning: 

2.5 
D-b Provides opportunities for work-site learning: 

3 

D-c Uses methods for monitoring and tracking student learning: 
3 
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Scoring in Reference to the Standards 

Indiana County Technology Center 


December 19, 2013 

Standard/Category Sub Category Title Score 

-
D-d Maintains processes for providing student support 

-

2.5 
D-e Credit Hour Policies 

3 
E-a Acquires proper equipment, materials and adequate supplies and 

makes them available to support the instrnctional program objectives 
and to meet the needs of individual students: 

.• 

-

- ­

-- ­ -

-

2.5 
E-b Develops physical facilities, including instructional and non~ 

instructional areas, that are adequate and provide for safe and quality 
instruction to meet the program objective: 

3 

F-a Student learning and satisfaction results: 
3 

F-b Public, community and employer satisfaction results: 
2 

F-c Budgetary and operational results: 
4 

F-d Administration, faculty, and staffsatisfaction results: 
. 4 

Highest Score Possible 67 

Total Score 56.S 
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