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Center on September 9 - 11, 2013.

After a thorough review, and based on the input from the Institutional Aceieditation Advisory Group, The

Pennsylvania Department of Education is recommending an.acereditation-status of: Accreditation




Category A ~ Organizational Leadership:

The Standard
The institution’s leaders address the organization’s values, purpose, focus, and performance expectations, as
well as its focus on students and stakeholders, including student learning, faculty/staff, organizational leariing,

regulatory requirements, and public responsibilities.

The organization develops strategic plans including the vision, mission, and values, clear objectiy

objectives.

Quality Initiatives
a. | Provides direction to the overall oxganization: :
1. | Does the administrative team set and disseminate values, direction, and-perfornipnce expectations?

Is tivo-way communications ensured on these items? (List thesames End:Joh titles of the
administrative team for the applicant institution) '

Indiana County Technology Center Response:

The ICTC’s administrative team is comprised of:
Carol 1. Fry — Administrative Director
Randy Thornton -- Business Manager

Eric D. Palmer -~ Adult Education Coordina
Michael McDermott — Principal
Dr. Diana Rupert — LPN Coordira
Doug Taylor - Maintenance ﬁlpervis

The ICTC also has

appointed=3 péi'intendent of Record who works closely with the administrative

& County Technology Center, an innovative regional career development and
rtnership with member districts and the community, is to provide all learners an
nicludes the integration of a challenging technical and academic education with an
thedevelopment of skills which provide the pathways to further education and employment

{in ariever-changing world.

With the mission of the ICTC in mind, the administrative team holds regular “Admin Meetings” to

isure that programs in secondary education, adult education, and PN are continuing to move toward
satisfying the greater mission of the ICTC. Each department administrator is tasked with setting goals
each year during their annual performance evaluation. Periodically throughout the year, progress toward
each department’s goals is evaluated and a final goal assessment is conducted during the year’s final

evaluations. Acting as the negotiator for the Act 93 employees, the Adult Education Coordinator
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implemented a performance pay system linked to each employee’s stated goals.

As a small school, communication happens on a constant basis with conversations and “mini meetings”
take place almost daily.

Evaluator Comments: Documentation was adequate and JOC is updated regularly.
Strengths:
Opportunities for Improvement:

Corrective Action:

What is the organization’s official vision and mission that clc:ml)r : ifs oveiall purpose of
existence and implies/includes Pennsylvania Publi¢ Posts ondary Vocatlonal Education in its
scope?

Indiana County Technology Center Response:

The ICTC’s mission, listed below, is inclusive of a -..I'earne__i both adult and secondary,

The mission of the Indiana County Technoldgy.Cériter, an innovative regional career development and
technology center, in partnership with n beridistricts and the community, is to provide all learners an
environment that includes the integ o if.a challenging technical and academic education with an
emphasis on the developmentof skill

hich provide the pathways to further education and employment
in an ever-changing world:”

Evaluator Comments;. ICTC’s vision and mission supports involving multiple stakeholders and
mandatory requiremer

ies for Improvement:

Corrective Action:

the overall vision/mission and Pennsylvania Public Postsecondary Vocational Education services
communicated to key stakeholders such as employers, public/community organizations,
faculty/staff and adult students?
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Indiana County Technology Center Response:

The ICTC has regular engagement with all of the stakeholders and communicates its mission in both
words and in actions. The mission is published on our website, in our catalogs, and on many of the _
documents that are used by our students.

Evaluator Comments: ICTC communicates their vision effectively to multiple stakeholders
Strengths:
Opportunities for Improvement:

Corrective Action:

Establishes the future direction for Pennsylvania Public ocational Education and

implements the plan:

Is your overall vision/mission and operations based on public/community needs and expectations
of key customers and based on current data and-information? -~

| to the Tri-County Workforcgdnvestm Board (WIB). The WIB requires the submission of current
ogram and comprehensively evaluates each submission.

Evraluatof

‘Opportunities for Improvement;

Corrective Action:

Does your strategic plan establish goals and objectives that include strategies for Pennsylvania



http:an\HD.fo

Public Postsecondary Vocational Education are they timely and futuristic in scope?

Indiana County Technology Center Rcsponsé:

Much has changed in the Adult Education program at the ICTC since the report was app1 i

and this upcoming year will bring the submission of our new strategic plan which will fi
feature the roll of Adult Education at the ICTC.
The ICTC’s goals are as follows:

o Advocate the critical role of career and technical education for quality.édi
development

secondary opportunities for student success.
Expand and develop quality adult educatwn piO grams.

During the creation of the 2008 strategic plan, ICTC’s Post-Secondary programs were in their infancy.
‘Since implementing a new Adult Education Coordinator in March of 2009, the ICTC has moved away
om “hobby” courses and concentrated on delivering quality career training programs that meet regional
industry need. The ICTC remains committed to the idea that we must be responsive to industry. As the
regions’ needs have changed, the ICTC has adapted ifs current offerings and created new programs to
address industry’s requirements. From the gas and oil industry to the medical field, the ICTC has
continually addressed the demands of regional businesses.
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Fach year, the Adult Education Coordinator is tasked with developing goals for the upcoming yean.
Yearly goal setting allows flexibility in the dynamic world of post-secondary cateer and technical
education. Goals are then evaluated at the end of each fiscal year and the coordinator is assessed on the
attainment of those poals.

Evaluator Comments: ICTC strives to offer industry supported career training programs,
Strengths:

Opportunities for Improvement:
Corrective Action:

‘What are your key measurements and performance indicators/{argets
completion, and are used to track the plan execution? ~

that will identify successful

Indiana County Technology Center Response: .

red and quantified in many ways. First and
12sufficient. Administration believes strongly
that the future success of the ICTC’s adult piogram fests on their ability be remain self-sustaining.
Monthly financial statements are provided by thesbusinesses office and reviewed by the AE coordinator
and the Administrative Director.=Rinan Ith is assessed at the program level, department level, and
as a whole.

The success of the ICTC’s Post-Secondary division meas
foremost, Adult Education at the ICTC is financially sél

Opportunities for Improvement:

Corrective Action:




Reviews the organization’s performance:

Do senior leaders ensure the school is meeting its fiscal budget and other accountabilities?

Indiana County Technology Center Response:

The ICTC administrative tean, including the JOC, constantly monitors the financial health and

Evaluator Comments: ICTC is in compliance with meeting its it Fbudget.

Strengths: ICTC have shown significant increases.in-fevenue since 2008.

Opportunities for Improvement:

Corrective Action:

secondaty-education occurs.

edback is provided during all presentations and suggestions are evaluated and implemented when
appropriate.

In the past year, senior leadership was provided with an analysis of our increased staffing levels due to
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increased enrollment and voted to add two new full time positions to the Adult Education staff, Programs
Supervisor and Financial Aid Coordinator. Recently, a new program has been commissioned for
development. A partnership with Central Westmoreland Career and Technology Center to develop a
patrinership in the delivery of ICTC’s Medical Assistant Program.

Evaluator Comments: The ICTC Adult Education administration updates the JOC monthly.

Strengths: ICTC has an annual retreat specifically to review post-secondary education:™

Opportunities for Improvement:

Corrective Action:

Meets its regulatory requirements and public responsibilities:

Do you comply with Board policies and procedures and citsure:{higinstitution maintains the

public’s trust in the integrity of the institution?

Indiana County Technology Center Response: £

ICTC’s administration and staff work together to enstitesthe organization is in compliance with
regulatory requirements. Through the JOC, 156

e requiréments cover both fiscal and programmatic aspects of ICTC’s

er tofincrease our ability to comply with the regulations related to
Federal Financial Aid and there stodent assistance programs, ICTC has added a full time Financial Aid
Coordinator to aid n providing qﬁality service to our students and ensure the school remains in

Corrective Action:

Is the institution conducting its operations in a fair and ethical manner and have evidence of




following the state’s ethical policies, practices, and civil rights compliance with particular attention
to those factors affecting students and employees?

Indiana County Technology Center Response:

Extensive efforts have been taken to ensure ethical policies, practices, and any and all civil ughts
compliance issues are addressed. All handbooks, including employee and student books, i €
references to applicable ethics standards. Additionally, in program areas that have profi
cthics statements, these are contained in the program specific handbooks.

| policies for
_I, Title IX, and

There is also a clearly defined grievance policy to ensure that-studefi ,:,c,o’mﬁiéints regarding ethical
matters can be addressed quickly and in a diligent manner.

For employees, applicable disclosers are made availabléin the facuity workroom/break area on a large
bulletin board.

Evaluator Comments: ICTC follows all equal 6pportunity requirements.
Strengths:

nent: Grievance procedure for Adult Education should go beyond the
i cIude Chief School Administrator and JOC.

Opportunities for Impro
Director. Grievance steps shoul

Corrective Action:

Does the school:réview its policies, directives, and practices to ensure that they reflect the
requirements:of the applicable laws and regulations, and do not unfairly or negatively impact:
those caiis tltuents the institution serves?

I,‘-},,_dian" J(‘E‘bunty Technology Center Response:

he JOC, with the advisement of the superintendent of records and administrative leadership team, hold
the responsibility of ensuring that all policies are in line with applicable laws and regulations, Further,
the Financial Aid Coordinator ensures compliance with all laws surrounding Federal Financial Aid.
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Evaluator Comments: ICTC regularly reviews its school policies and directives.

Stren gths:

Opportunities for Improvement:

Corrective Action:




Category B — Student, Stakeholder, and Public/Community Focus:

The Standard
The organization determines requirements, expectations, and preferences of students, stakeholder, and markets.
It builds relationships with students and community members and determines the key factors that attracts, -~
students and partners to educational services and programs. It has formal methods for “listening and lea
from its constituents.

Each vocational program includes community involvement and promotes an understanding of ihe ji! gram S
needs and accomplishments to the community. Each program has an active program advisory commiftee that is
broadly representative of the business and industrial commumnity it serves. :

The institution responds to questions and complaints in a timely and efficient mant

Quality Initiatives
a, Involves the Community: There is an effective program inyo ity support and input
with business, industry, community agencies, and special-programzadvisory committees:

1. List your key advisory groups that are in place including theiitarea of focus.

Indiana County Technology Center Responsey”

A list of each of our program’s OAC’s along with otligr guiding groups is provided as evidence.

Evaluator Comments: OAC committees afe i e and provide guidance to the adult programs,
Strengths:

Opportunities for Improve

Corrective Actio

ounty r’I‘échnology Center Response:

Adul’c Edhication provides a catalog of all programs offered that is printed several times during the year
with updates and new programs noted. These catalogs are also sent to the local CareerLink, OVR
;(a_ptesentatives, and other community groups. The ICTC attends local job and college fairs along with

visiting area high schools to promote its post-secondary programs. Further, we participate in all forms
“of local advertising ranging from radio to newspaper.

Evaluator Comments: Vision/Mission statements are in evidence on all materials distributed by ICTC.




Strengths:

Opportunities for Improvement:
Corrective Action:

Do you ensure that printed materials and other media for communication to the publi
presented in an accurate and ethical manner?

Indiana County Technology Center Response:

It is the philosophy of Adult Education to under promote and over deliverswhen it
programs. Programs like our LPN program have a waiting list of adnntt':' e néarly‘every year. All of
our tuitions are clearly advertised and our financial aid process and: dedwated ‘personial provide students
with a clear picture of the expenses related to their training. .SQur c reer training programs are also listed
on the CWDS website for ease of comparison with other p : y-institutions.

Evaluator Comments: Materials distributed by ICTC are present d in an aceurate and ethical manner.
Strengths:
Opportunities for Improvement:

Corrective Action:

Are program advisory committees :;s'edr to encourage innovative teaching methods and program
objectives/content that mect:the needs of individual students for the current and future labor

pportunities for Improvement:

Corrective Action:

Do you ensure there is an advisory committee that is formally organized, and meets at least once
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annually for each program that includes Pennsylvania Public Postsecondary Vocational Education
students?

Indiana County Technology Center Response:

See Below —item #6

Evaluator Comments: Advisory groups are in place and have a wide variety of member‘
occur twice a year. =

Strengths:

adult programs.

Corrective Action:

Do you ensure there are adequate records of adyisory commitfce meetings? Do you track how
they have been effective and where their inpuf’has:been agted upon in sustaining and improving
the quality of Pennsylvania Public Postseconda Vocational Education?

Indiana County Technology Center Respons

Each program which enrolls post-secondary sttidents is guided by an occupational advisory committee,
These committee’s meet at leasttWice gar and are comprised of a mix of industry professionals,
fellow educators, administrafors, pastand current students, and other pertinent individuals. Agendas are
created by the school’s pr I's in consultation with the committee chair and are reviewed by
administration. Typically, agecii will cover a number standard items including curriculum,
equipment, and employment while also address issues that are current and relevant to the program, A
review of program cquipment is “always encouraged and recommendations for additional or upgraded
equ1p1nent are noted, Ol programs which consist solely of adult students have unique OAC’s. Those

fMedicaFAssistant OAC not only serves to guide the academic and competency components of the
program, but many members also participate in student mock interviews, facility tours, externships
sites, and guest speakers in our programs. This in depth involvement of our OAC ensures they are
‘vested in the success of out program and students.

Successful OAC’s are those that make an impact on the program each meeting, Undel performing
OAC’s are analyzed and new members are recruited to ensure the composition of the group remains
diverse and supportive. Currently, our Cosmetology OAC is undergoing restructuring due to low




membership. Our program supervisor is being sent into the community to meet other industry
professionals and recruit a strong team of OAC members to help ensure we are offering solid program.

Evaluator Comments: Minutes are taken and retained of alt adult advisory meetings. Mmutes are
reviewed by administrations and acted upon when appropriate.

Strengths:
Opportunities for Improvement:

Corrective Action:

Determines student and stalkeholder satisfaction to attract, satisfy, 1 tai
Pennsylvania Public Postsecondary Vocational Education enrollmen

Do you collect, summarize, and analyze input from stude
Pennsylvania Public Postsccondary Voeational Education?

L %;eholders as related to

Indiana County Technology Center Response:s

The ICTC utilizes a number of different methodsfotzassessing student and stakeholder feedback. For
students currently enrolled, instructor/prograntvaluat ns are conducted periodically to ensure student
expectations are being met. These evaluati onducted by individuals not associated with the
program and the results are not avallab ¢ .to thesprogram instructors until they have issued grades to the

develop programs.

orrective Action:

Are there easy access methods for students and stakeholders to contact and communicate to
appropriate authorities?
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Indiana County Technology Center Response:

The Adult Education office at the ICTC utilizes an open door policy and is in constant contact with our
students. The office, which was recently 1eiocated is in the building 8 main lobby f01 €asy acce

to 9pm M-TR, %am to 4pm on Friday). The extensive office hours makes it easy to contact AE
petson, by phone, or by email (admissions@ictc.edu).

The ICTC’s Practical Nursing program also plowdes coverage for their

coordinator and full time secretary.

with:theddditional coverage p10v1ded
ation with students and

The recent addmon of the full time positions noted above, 4l6T
by IUP student workers, and has drastically improved our communi
stakeholders.

Evaluator Comments: Evidence provided showg tiimel§:telephone and electronic responses to

inquiries regarding adult education.

Strengths:

Opportunities for Improvemetit

Correciive Action:

feedback-to its students and stakeholders? What are your internal requirements

Do you ensure proni
for response time?

Indiana County cghnology Center Response:

The recént addition of two full time positions in Adult Education (Programs Supervisor and Financial -

id C oordliiéfox‘) along with up to 40 additional hours of coverage by IUP student workers has provided
ifi¢ improvement in the offices response time to students. The ICTC strives to return simple
“correspondence within one working day and more complicated matters are addressed within three days.

dditionally, Adult Education has a grievance policy to address student issues that cannot be resolved
within their program area,

Page 15



mailto:admissions@ictc.edu

Evaluator Comments: Studenis and stakeholders ate given prompt feedback to all inquiries.
Response time is usually between 24 to 48 hours.

Strengths:

Opportunities for Improvement: Medical Assisting survey has question of prompt feedb
should be included on all surveys.

Corrective Action:

Do you coliect and analyze complaints from students and stakeholders and
as appropriate? Is there a method to aggregate this information to deter
issues for actionable resolution? -

te corrective action
the most frequent

Indiana County Technology Center Response:

The ICTC has both informal and formal methods for students and stakeholders to provide feedback to
Adult Education staff. Formally, the ICTC has asvéllide ned grievance policy that students can follow
to address their issues. Students are encouraged vk Within their program areas to resolve. Very
few formal grievances have been issued.

% (M

Administration encourages less serious igsu first addressed at the classroom level, then with the
eferred to the AE coordinator.

Evaluator Comments: I formal complaint and grievance policy procedure in place that
allows students and stakeholdefs.fo file appropriately. Resolutions are made in the best interest of both
parties.

Strengths:




Category C — Administration, Staff, Faculty and Support Services:

The Standard '
The organization has quality work systems, learning and motivation practices, and well-being procedures that

support a climate conducive to performance excellence.

The organization has methods of selecting, developing and retaining administration, staff, faculty and:8uppo
services that meet the needs of Pennsylvania Public Postsecondary Vocational Education.

All personnel have the appropriate education along with recent work experience that enable
their instructional or other responsibilities to service, business or industrial methodology.

Quality Initiatives

adult and secondary student programs and activit
school promoting a unified mission. Administrat:
ICTC’s mission on both secondary and pos
secondary faculty members, all are vested-i

In terms of stru
Programs

| Each program area has a Program Supervisor or Lead Instructor that assumes responsibility of their

re$pective area and instructors. They report to the Programs Supervisor. Sinaller programs may be

“staffed by part-time employees while larger programs such as practical nursing and cosmetology have
full time supervisors.
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Evaluator Comments: ICTC does appear to have a sufficient number of employees to provide
support.

Strengths: Added a Programs Supervisor position and hired a Financial Aid Coordinator.

Opportunities for Improvement:

Corrective Action:

Are adequate custodial services made available to provide care and mainten; lildings and

grounds for the overall instifution?

Indiana County Technology Center Response:

mdinfenance supervisor is available
ing until 10pm, I would hope that

The ICTC takes great pride in its facilities and groups. A fi
during the day and two full time custodians are available each
upon a tour of our facility, it will become evident
and technical education. '

Evaluator Comments: ICTC provides adequate custodi
Strengths:
Opportunities for IAmpm

Corrective Action:

'n Adu Education br ought about the revision of several key positions which are included for reference.

Evaluator Comments: ICTC clearly defines the duties and responsibilities for staff. Job descriptions
are very detailed.

Strengths:
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Opportunities for Improvement:

Corrective Action:

Builds a quality workforce:

Are the requirements and skills needed by potential faculty and staff to provide quahty
Pennsylvania Public Postsecondary Vocational Education identified?

Indiana County Technology Center Response:

The ICTC seeks the recommendation of our current staff and instructors
education professionals when assembling ajob description for o ;

Strengths:

Opportunities for Improveém

Corrective Action

candidate pool is identified. Ads are run in local newspapers, online forums, with the local CareerLink.
¢ also contact our OAC members to help broaden our search.

Hiring — The ICTC hires faculty and staff for various job tasks and durations. Many instructors and part
time temporary staff members are engaged to teach specialized subjects or provided routine service to
the AE office. These employees are interviewed by the AE Coordinator and a subject matter expert to
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ensure competency in the area needed and recommended to the Director and JOC for approval.

Other faculty and staff positions that will be with the ICTC for a substantial duration or on a full time
basis are subjected to a more stringent interview process. Typically, the AE Coordinator,
Administrative Director, and a subject matter expert are involved in structured interviews. Ofter

are performing at an acceptable level. They are also evaluated to ensure thatFny a
be addressed through targeted processional development. Full time employee

nstryctor employment was contingent upon
¢ TETC has been moving toward ensuring
slow enrollment periods. Our full time

‘and support employees including a feedback process for each employce accomplished?

Indiana County Technology Center Response:

"As a small school, performance feedback is often given on a daily basis in an informal way to ensure
small problems do not “snowball”. Close contact is maintained with all instructors and staff and weekly
meetings are held with staff and program leads to ensure open communication is occwmring between all




programs.

Formal staff and administrative evaluations are conducted annually. Additional evaluation meetings arc
held periodically when required to address specific issues. Each year, employees are also required o
submit goal statements to ensure a forward looking perspective.

A more comprehensive AE instructor evaluation system has recently been developed to enstresproper

circumstances, The observations can be conducted by a number of individuals includi 1
Administrative Director, AE Coordinator, Programs Supervisor, and Program Supervisor. The new

opportunities.

“to egdure they are providing effective
dare evaluated based on how well

Evaluator Comments: AE instructors are evaluated regular
teaching practices. Instructors create their own program goal
they meet those goals.

Strengths:

Opportunities for Improvement:

Corrective Action:

Builds knowledge and Skl_lJS, caree cve]opment, for the administration, staff, and facuify:

Daes the institution have appropridte procedures for performance evaluation that identifies
professional growth needs of alFadministration, faculty, staff and other key employees delivering
or involved in Péhns._ 'lyania Public Postsecondary Vocational Education?

Indiana Counj;} ‘Fechnology VCenter Response:

previous section, evaluation procedures are in place for administration, faculty, and

| staf] . performance evaluations are used as a base for recommending professional development
ioppox- ities. All AE personnel are encouraged to bring professional development opportunities to the
__ “dttention of administration.

As stated’in

Tvatluator Comments: Procedures are in place for performance evaluations and professional growth of
all adult education staff.

Strengths:
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Opportunities for Improvement:

Corrective Action:

Are development opportunities determined and made available to meet the goals and objectiv
the programs taught by the respective teachers?

Indiana County Technology Center Response:

The identification of development opportunities is a two way street at the H dniinistration

memberships is encouraged in all program areas
conferences. Professional memberships often pr
and interest areas.

respective goals.

Evaluator Comy

‘Corrective Action:

FAre the institution’s employees informed about Pennsylvania Public Postsecondary Vocational
Education and the process used by the accereditation site-evaluation team, as well as how to
conduct the self-study?




Indiana County Technology Center Response:

Employees have a keen understanding of the importance of ICTC’s Adult Accreditation. Each prb gram
supervisor has been given a copy of all the accreditation material, especially the self-study materjal, and
is tasked with going over the material with their teaching staff, Each area was actively involved i
preparation of the material contained in this self-study and has been made aware of the impofd
the pending site visit.

Everyone understands that the core of the ICTC’s success'in delivering our Adult Edui
our ability to offer students competitive financial aid packages for our aceredite

ion programs is

Evaluator Comments: The ICTC staff has been informed of the importance of ac redi
Strengths:

Opportunities for Improvement:

Corrective Action:

Are competent and knowledgeable administration;staff and faculty selected, licensed, and

qualified in their specific field?

| Corrective Action:

' Are employees trained to participate as key individuals in Pennsylvania Public Postsecondary
Vocational Education programs and to fully understand the prerequisites, objectives,
competencies, duties/tasks, and standards of their job assignment?

ARV




Indiana County Technology Center Response:

Beyond employee’s job descriptions, which were discussed in the previous section, each program area
at the ICTC has a program specific handbook that aids faculty in becoming familiar with the pr :
area’s requitements, Additionally, the Program Supervisor is assigned to work with new faculty to
assimilate them to their position and expectations, '

Evaluator Comments: ICTC’s specific program handbooks are a good strategy.
Strengths:
Opportunities for Improvement:

.| Corrective Action:

Are adequate records available identifying the professional development expericnces of its
employees? (Examples: conferences, conventigns,
membership, in-services training, ete.)

ollege courses, professional organization

Indiana County Technology Center Res

Attached are examples of some of theprofess al develop were provided.

Fvaluator Comments: z

ples offprofessional development are evident and ICTC is compliant.
Strengths:

Opportunities ;}roi_fement:

intainsa work environment conducive to the well-being of all employees and students:

“Does the institution maintain and improve workplace health, safety, security, and ergonomics that
involve employees and students?

Indiana County Technology Center Response:

The ICTC takes workplace health, safety, security, and ergonomics seriously. The ICTC has a standing
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safety committee that meets to address HSE concerns. The committee presents all recommendations to
administration for consideration. Just this year, the ICTC has engaged outside contractors to assess the
security of the facility and implement enhanced security measures.

Additionally, the ICTC is member of the National Safety Council, a training center for Medic FirstAid,
and employs instructors qualified to teach various OSHA certification programs. ]

Further, our OAC meetings include a program area walk through where safety issues aré 1
members and forwarded to the administration for review,

Evaluator Comments: Theie is evidence of safety committee meetings a
staff in the areas of health and safety.

Strengths:
Opportunities for Improvement:

Corrective Action:

and‘satisfaction assessed? How are necessary
nprove the work environment and effectiveness of

Is the level of employee and student well-bel
improvements determined and made tha

‘nstruciors. Permanent office space has been dedicated to growing programs, such as our Medical
A531stant program and Gas & Oil training programs. Classrooms have been upgraded with new
¢omputers, new projectors, TV’s, and instructional equipment. These improvements, while they benefit
“the entire school, have been funded by Adult Education revenue.

In each office area, new future, computers, and office management equipment was purchased to ensure
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staff and instructor satisfaction. A tour of the building will demonstrate that the Program Supervisors
and instructors have well-furnished offices appointed with up to date computers, and office equipment.

All faculty and staff members are well aware that suggestions for improvements are taken seriously.

Evaluator Comments: Surveys are collected from students upon completion of the program - Annual

Strengths: Building upgrades have been funded by Adult Ed.

Opportunities for Improvement: Need to formalize student surveys fo
using the PN prograin as an example.

Corrective Action:

satisfaction and do they account for a diverse workforce?

t;hfdiana County Technology Center Response:

As mentioned above, open lines of communication between administration, faculty, staff, and students
ensure that issues effecting student well-being and satisfaction are addressed promptly. Many of our




programs also support a “student club” that often addresses the faculty and adiministration with student
concerns.

The ICTC encourages diversity welcomes all community residents to paiticipate in ifs programs:
activities. The ICTC does not discriminate in its activities, programs, or employment practices.o
basis of race, color, national origin, sex, handicap, age, or religion. This statement is proming
displayed in nearly all recruiting and promotional materials.

Evaluator Comments: Evidence shows support for adults in student clubs.
Strengths:
Opportunities for Improvement:

Corrective Action:

Does the institution adequately support the neediofits employées in the areas of services, benefits,

and policies?

Indiana County Technology Center Response;

wployees are supported. Full time employees are offered a
s health, vision, dental programs. For some instructors, this
negotiation of salary and b_g;fé;ﬁts is conducted through the collective bargaining agreement. For

Every effort is made to ensure all ICTC

ividual:ivage rates are set based on the position and experience of the

Corrective Action:




Category D — Learning-centered Program Design and Delivery:

The Standard
The institution has defined programs that impait knowledge and develop skills that are essential for success in
meeting the students’ pre-determined learning objectives and relate to vocational knowledge and skill -
requirements. Each program is properly planned and structured and is being implemented in an effectiy
manner.

When needed work-site learning and employability skills training are made available to students. Al p ograms
are appropriately supervised, aligned with regular classroom instruction, have a plan outlmmg_"the training
activities, and meet the legal requirements. In addition, each program has a monitoring syste' that.is fair and
based upon identified criteria. : -

The teaching load varies with the program and is based upon the number and kin nts, the specific
skills to be taught, the size of the facility, and the method of instruction used. Regasonabl enroilment limits are
maintained in order to ensure that program objectives are met in an efficient ant

a. { Establishes methods and opportunities for student Jearnin

1. Is an occupatmnal analysis done to determine the need for a

submitted program:

Labor Market:Needs

* Tnstructor Credentials

“Evalnator Comments: County, Region and state labor market data are addressed. Program content and
industry standards are acceptable (POS task lists/ or State Board of Nursing, or State Board of
Cosmetology). Student to Teacher Ratio is only 8-10 intergenerational students in the entire school with
450 secondary students. Materials utilized are program specific. Equipment and supplies are listed
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specific to the POS. Safety Practices were observed on the facility safety tour. Student accountability
standards are addressed in the Practical Nursing Handbook, Policies and Procedures Handbook for
Cosmetology also addresses student accountability, Certifications appropriate, and identified in the
ICTC Programs and Courses catalogue. Instructor Credentials (minimum three years’ experience in_their
respective field) in their profession, plus formal training in their field of expertise. Interviews
that the programs are meeting the needs in the labor marke(. Equipment parallels that which is:

used in industry.
Strengths:

Opportunities for Improvement: Identify ICTC Programs and Courses Book ,- witll Adult Education

on front cover.

Corrective Action:

Is instruction directed toward appropriate and clearly formulated objectives with input from
students, faculty, staff, public, community, employers, advisory groups and business and industry
partnerships?

Indiana County Technology Center Response:

ed curriculum that follows either the state mandated
; ion of both. All program areas have an Occupational
d of faculty, staff, industry professionals, current and past

e advisory committees provide feedback on the programs

Each program area at the ICTC has a cle 1y de

val Jomments: Machining Technology POS has an OAC committee comprised of faculty, staff,
industry:professionals, and a current student. Minutes include new items discussed with respect to
changes in curriculum, new curriculum and program content information.

_ St_i'exlgtlls: OAC Participant Survey is a great source for feedback from OAC members and provides
input to the Cosmetology and Allied Health Program, This model should be adapted school-wide?

Opportunities for Improvement: Standardize the format for OAC committee meeting minutes to




include the name of the Program and CIP Code in the heading. Standardize the template for meeting
minutes to reflect Adult Education issues and discussions. Interviews also revealed that Business and
Industry Representative from Indian Haven also sits on the ICTC OAC Advisory Board for the Medical
Assistant program.

Corrective Action:

As a function of the specific program, are students assessed, including the necessary
academic skills? Are they given appropriate support or remediation, if applicable
success in the program they select?

ssure their

Indiana County Technology Center Response:

In the initial weeks of most programs, student’s basic academic-8Kills are assessed. ICTCs student
population is very diverse and our instructors have experiené :
learning abilities.

Some of our program areas, such as the Practic
that a siudent’s basic skills are at the minimum
program. '

red a remediation plan to help encourage their success.
d:by the Programs Supervisor in conjunction with the students
ted and a plan of action is put in place to assure the student

* Coinments: Example provided was in Practical Nursing program and was acceptable.

view shows that remediation is available and encouraged.

:Opportunities for Improvement: Suggest administration of a learning styles survey to help guide
instruction and methodology.

Corrective Action:



http:Stude.nt
http:experie11cit~.l1

Does the program desigh support the state-approved duty/task list and/or guidelines for the
instructional program?

Indiana County Technology Center Response:

All accredited programs have gone through the PDE approval process for each year they ar
thus they follow the state approved guidelines.

Evaluator Comments: Cosmetology and LPN Programs are regulated by currigalu
PA state regulations. All other adult education programs have developed task/duty lists aligned with
industry standards. "

Strengths:
Opportunities for Improvement:

Corrective Action:

oppertanity for students to experience vocational
petencies needed for employment and meeting the

Does instructional planning provide suffici
learning leading to knowledge, skills and
pre-determined needs of individual studen

Indiana County Teclmology"%eﬁt Response:

Each program is designed towpf' 'c!_e%tudents with the skills necessary to practice (at minimum) at the
entry level for theitzintended occupation. Courses are designed in such a way that students will gain
foundational compefericies and then build upon those skills to acquire more advanced abilities.
Ultimately, if the:studentiis successful in the program, they will have progressed in skill level to the
point needed for employment in his/her chosen field.

:_Cmnﬁwnts: Task lists are aligned to industry standards, providing students the skills,
“aid competencies needed for the workplace.

“Opportunities for Improvement: Include OAC approval of curriculum utilizing a standardized
template with a motion to approve the program’s curriculum annually,

Corrective Action:




Is each student given the opportunity and encouragement to become actively involved in
leadership, personal development, and positive concept of self and others, and fo attain problem
solving and communication skills as part of their learning experience?

Indiana County Technology Center Respouse:

At the core of ICTC’s programs is a curriculum designed to aid our students in becoming conipetent in
their chosen field. Beyond that, the ICTC’s instructors and staff believe that we are nqﬁ_‘fm '
skills, but helping our students to become well rounded individuals. To support this tissionfeach of
our programs has a student club where students can sharpen their leadership skills'and.iictease their
sense of positive self-image. Through club activities, students raise money to’go.on fgéldtrips and to
industry conferences and participate in volunteer activities. These club agtivities1é thg students grow
as individuals in way that pure classroom learning may not allow for.

ssvhozare responsible for the
ts outside of their comfort zone and
unication ski

While student clubs are assigned a faculty advisor, it is the: [
activities and events that it engages in, This autonomy forces st
helps them to develop better problem solving and ¢

_ .S ggest inclusion of leadership organizations/ student clubs, such as
CTC Adﬁlt Programs and Courses Handbook. Suggest involving adult
nal programs in CTSO.

#Each of our post-secondary programs has a defined curriculum and delivery system that is conducive to
tudent learning and doing. All of our programs include a mix of classroom theory learning and hands
on competency training. Exposure to industry is also an important component of our programs and
measures are taken to ensure all students have learning opportunities outside of our routine instruction.
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Evaluator Comments: A mix of clinical and theory learning is evident from the Program task lists and
LPN lesson plans reviewed by the team, and lesson plans from medical assisting. '

Strengths:
Opportunities for Improvement:

Corrective Action:

Are the courses, as well as the faculty, harmoniously integrated with other instrugt
subject areas?

Indiana County Technology Center Response:

The ICTC is a unified school. The ICTC is also a small schoo allows for frequent and
meaningful communication between administration, faculty, andstaff. The ability to communicate
between programs has brought about many opportunities for multip ¢ program areas to patticipate in
events and trainings as a group. For example, ouf seci :'daryiand adult cosmetology students have come
together on many occasions for trainings, product;ds onstifitions, and guest speakers. Our post-
secondary medical assistant students and our s yndaty. health occupations students have taken joint
field trips. Students in our construction clusfe rorked jointly on many projects.

Evaluator Comments: Due to.th number of intergenerational students currently enrolled in the
ICTC programs, this is an arca that cait be further developed as intergenerational enrollment increases.

Strengths:

Opportunities for Improvement:

Corrective Act

-other than school faculty, such as employers and community partners, used fo
al_;dfor teach knowledge and skills to the Pennsylvania Public Postsecondary Vocational
Educdtion students?

diana County Technology Center Response:

ICTC’s programs ave all driven by industry demand. With that in mind, all of our programs work
closely with industry to provide our students with exposure to the “real world”. In some areas, such as
our Medical Assistant program, frequent guest speakers are brought in to engage the students in real

X S Rt
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world scenarios. In other areas, such a Cosmetology, product representatives and practicing stylists give
demonstrations to ensure students have exposure to the latest trends in the profession.

In 2013, the ICTC was recognized by the PA Depattment of Education when it received the Education

Workforce Leadership Award for its partnership with Clark Metal Products. This year, the Cla tal
and H&W Global hosted secondary and post-secondary students from the ICTC for a tour of fhéir ;
facilities and a lecture on changing workforce demands in the manufacturing field. &

Opportunities for Improvement:

Corrective Action:

10.

“Same services available to other college students. The .edu web address allows
ase software and electronics and discounted student rates from many vendors.

CTC provides additional technology services, such as cloud based file storage, a calendar
and peer to peer chat capabilities which are all coupled with our email service. For students

“who cannot afford pricey word processing software, the Google Docs feature allows for the creation of

readsheets, text documents, and presentations at no cost.

Our Practical Nursing program is ufilizing “Moodle” to deliver students online content and course
management. Further, we are using a Polycom system to deliver instruction through a live video and
audio feed to our Steel Center satellite location in Pittsburgh.
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Currently, the ICTC is investigating the use of IPADS in our Medical Assisting program. The IPADS
would be pre-loaded with the courses text books and medical software for incoming students. The use
of IPADS would reduce the costs of textbooks to our students, expose them to technology that will be

used in the medical field, and allow them to take ownership of the device itself for their own use;

Evaluator Comments: Evidence provided supports that programs use current technolog
Strengths:
Opportunities for Improvement:

Corrective Action:

Provides opportunities for work-site learning:

Does each student have the opportunity to paiticipate in Work-site atning when appropriate to the
program?

Indiana County Technology Center Response

Post-Secondary students in many program areas have both structured and unstructured ways to
participate in work-site learning experigrices. ‘Fot example, our Medical Assistant students have a
mandatory externship experience:that is"an.integral component of their curriculum. Students will spend
160 howrs at an extern facility under e difect supervision of an on-site medical professional. Students
must document exposure to:numberof different aspects of the profession and fulfill other
requirements outlined in their “Bxternship Handbook”. The ICTC has dramatically grown in the
number of partneriiig.externshipsites that are available to our students (list provided).

Our Practical N
“rotations” at iy

ng students also have a required curriculum component that takes them on
icil:facilities where they practice what they have learned in a real world setting,

- Opportunities for Improvement:

Corrective Action:




Are there signed records indicating the condition of the student/employer relationship during the work-
site learning experience including the student, teacher, employer and others as necessary?

Indiana County Technology Center Response:

The ICTC maintains contracts will all our Post-Secondary externship sites. Students are also provided

Strengths:
Opportunities for Improvement:

Corrective Action:

Are the work-site learning objectives documented:and
that is based on validated industry standards and ap

:outlining the training activities maintained
ved/authorized by the provider and the school?

Indiana County Technology Center Responge:

See Contracts and Externship Hafidboo

Evaluator Comments: Docum entation from the Medical Assistant program externship COSM Center
for Orthopedic and.Sports Medi_e;;n'éf' mid-point student assessiment and final evaluation. Interviews
confirm the validdtion.of work-site objectives being met.

Strengths:

| Ts the work-site learning process properly monitored by the instructor? Is there invelvement of
lie instructor with the employer and are there written evaluations?

Indiana County Technology Center Response:




All worksite learning opportunities are closely monitored by our instructors. For example, in our

Medical Assistant program a detailed and systematic approach has been developed to assure feedback at
various points during the student’s experience. Written evaluations are mandatory and become a graded
component of the student’s work-site experience,

monitored by the ICTC instructor
Strengths:
Opportunities for Improvement:

Corrective Action:

Each program at the ICTC utiljzes
assess the students’ abilities:in their

as Cosmetoloéﬁi nd Practical Nursing, students are assessed by taking a State Board examination that
2lével upon completion,

Comments: Documents reviewed show compliance of an efficient and effective student
acking system for monitoring and documenting individual student progress in place.

Opportunities for Improvement:




Corvective Action:

Is a well-defined and written grading system in use and shared with each student at the initial
startup of the course?

Indiana County Technology Center Response:

Student expectations are clearly noted during program orientation. Examples of detailed p g
handbooks are attached which demonstrate the level of detail in which the students aré inforpied of their
expectations during the program,

Evaluator Comments: An Academic Progress Policy is in place and is prograt
requirements. '

Strengths:
Opportunities for Improvement:

Corrective Action:

Are clear measures used such as grades, fasks'completed, competencies reached, objectives met,
 leatned, etc. What measures or combination of measures
udent results?

theoretical and hands
demonstrating t

Opportunities for Improvement:

Corrective Action:




Is there evidence that the students’ attainment of objectives is measured by an evaluation system
that includes both school based and, when appropriate, work-site based performance?

Indiana County Technology Center Response;

The ICTC’s Medical Assistant program is a good example of a problem that utilizes both schoi

performance interviews,
Strengths:
Opportunities for Improvement:

Corrective Action;:

Are students effectively assessed using oral; zand other performance methods?

Indiana County Technology Center Ri Epori_s,@;
In order to assess our students underst; diné of all curriculum items, various assessment methods are
utilized. These methods-ificlude testsEpresentations, projects, demonstration of skills, and research

reports. The use of a number 6Edifférent assess methods assures that students truly comprehend their
subject matter,

Opportunities for Improvement:

“Gorrective Action:

Maintains processes for providing student support:

Are well-defined course deseriptions reviewed with each student at the beginning of the course




that reflect the overall objectives of the course and, is it explained how the course content relates
to occupational skills? ,

Indiana County Technology Center Response:

beginning of the course that reflect the overall objectives of the course and it is‘explaified how the

course content relates to occupational skills
Strengths:
Opportunities for Improvement:

Corrective Action:

Do recruitment materials offer a broad range.of ¢ Ier opportunities and are students provided
equal opportunities to participate an all dctivities ¥ egardless of race, color, national origin, age
gender, or disahility?

Indiana County Technoiq_gf Cente Response:

A copy of the most recent catalog.of programs is attached. It demonstrates the many opportunities
available at the ICLE for post-secondary learning. All our materials include a statement of non-
discrimination.

Evaluator Cot ;_:‘fleli : Recruitment materials offer a broad range of career opportunities and a
scrimination appears in the ICTC Programs and Courses booklet.

jOpportunities for Improvement: Single Flyers marketing Adult programs such as Medical Assistant
r'Cosmetology also require the non-discrimination statement.

Corrective Action:
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Are admissions policies and guidelines clearly stated, published, and made available to all
Pennsylvania Public Postsecondary Vocational Education students prior to enrollment that
include such items as: prerequisites for enrollment, expectations for successful completion of 2
course, the type of report/feedback or grading system used, individual help/coaching available
during the course, ethical responsibilities of the student, and the type of certificate, certifi
diploma, degree, received, ete,

Indiana County Technology Center Response:

available to all Pennsylvania Public Postsecondary Vocational Education students prior to enrollment.
Strengths:
Opportunities for Improvement:

Corrective Action:

Where applicable, are eny slment and class sizes in compliance with state standards?

Indiana County Technology Centeér Response:

The ICTC complies with all guidelines pertaining to enrollment capacities in our programs. As a small
school, enrollmy ‘pe;lc_,lt}? is rarely an issue we face.

ments: Enrollment and class sizes are in compliance with state standards

“I-Strengths:

Opportunities for Improvement:

" Corrective Action:

Does the institution inform students of the cost of the program and of any required equipment




and supplies?

Indiana County Technology Center Response:

ICTC’s enrollment agreement clearly; states the full cost of our programs. Students must sign th
enroliment agreement before they are considered officially enrolled in the ICTC.

FEvaluator Comments: ICTC’s enrollment agreement clearly states the full cost of the progia
required equipment and supplies. ’

Strengths:
Opportunities for Improvement:

Corrective Action:

If financial aid is available, is information aboutsitprovided to each individual?

Indiana County Technology Center Response:s

i fo; has dxamaucally increased the ability of the

The addition of a FuIl Time Financial Aid_ "

Corrective Action:

"Does the institution ensure that qualified advisers counsel Pennsylvania Public Postsecondary
Yocational Education students on how and where to find jobs and assist in placement in
occupations related to the students’ training and life experience?
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Indiana County Technology Center Response:

At the program level, our Program Supervisors and instructors work with our students to aid them in

which are emailed and forwarded to our progrant leaders to students. Student inferviewy confirmed that
students are notified of job openings by email.

Strengths:
Opportunities for Improvement:

Corrective Action:

Credit Hour Policies

How does the institution define a credit hour baéed on the credit/hour conversion?
Indiana County Technology Center Response:

See Attachment

Evaluator Comunents: Credit hour is defined as 37.5 clock hours, with a minimum of 30 hours per
classroom instruction.

Strengths:
Opportunities for Improvement:

Corrective Action:

How does the institution approximate the amount of work for a credit hour based on learning
outcomes and verifiable achievement?

Indiana County Technology Center Response:
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See Attachment

Evaluator Comments: The ICTC does approximate the amount of work for a credit hour based on
learning outcomes and verifiable achievement across all programs having adult students.

Strengths:
Opportunities for Improvement:

Corrective Action:

How docs the institution separate the number of hours for direct instruction, lab, and out-of-class
work?

Indiana County Technology Center Response:

See Attachment

FEvaluator Comments: One semester/trimester credit hour is equal to at least 37.5 Clock hours of
instructions, including a minimum of 30 clock hours of classroom instruction or direct faculty
instruction.

Strengths:

Opportunities for Improvement:

Corrective Action:




Category E — Learning-centered Facilities and Equipment:

The Standard
The availability and proper use of instructional equipment is evident in conducting quality occupational
training. Adequate equipment, materials, supplies, reference texts, teaching resources, audiovisual aids,
automation, etc, are made available for instructional purposes. Teachers use a variety of instructional
and methods in accordance with student needs and the objectives of the program,

Physical facilities provide adequate space and utilities in classroom and laboratory areas that aré safe.and”
promote quality instruction as related to the program’s objectives. Both instructional and non-instructional areas
such as storage, restrooms, and offices are adequate for the number of students and staff, 4 consideration
is given to meeting the needs of students with disabilities as well as providing for the specialficeds of co-
educational classes.

- Quality Initiatives:

frialkes them available to
eds of individual students:

a, Acquires proper equipment, materials and adequate supplies.
support the instructional program objectives and to meet the

i. Are adequate funds made available for purchasj nd 1eplacmg equipment, tools, materials and
supplies in accordance with the institution’s pgnm bjectives and aceeptable business and
industry practices to ensure safe, quality and ef! gtive'Béhnsy!vania Publi¢ Postsecondary
Vocational Education?

Indiana County Technology Center Réspon

plO ided to:the ICTC by the Adult Education programs have alIowed for many equipment pu;chases
| and p_glades over the past three years.

tour of our program areas will demonstrate that our program areas are well stocked with equipment,
supplies, and other amenities. It will also show that equipment is in good repair and our classrooms are

well equipped. This demonstrates adequate resources are budgeted to these areas.

Kvaluator Comments: Equipment viewed in program areas on the facilify tour is generally sufficient to
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meet the training needs. Equipment inventory listings are consistent with equipment needs in the
various program of study offered as viewed by industry.

Strengths:

Opportunities for Improvement:

Corrective Action:

materials, and consumable materials).

Indiana County Technology Center Response:

Enrollfigent in each of our program areas is governed by the amount of available working stations.
Enroliment capacity is predetermined and not exceeded to ensure that the instructor to student ratio and
quipment available are within any and all prescribed guidelines.

Evaluator Comments: The quality and quantity of training stations are appropriate for the number of
students being served.




Strengths:

Opportunities for Improvement:

Corrective Action:

Is there an instructional equipment inventory management plan for maintaining. equlpm 1t and
replacing or disposing of obsolefe equipment in place?

Indiana County Technology Center Response:

Program Supervisors are responsible for the inventory of equipment in their? area. Continual
assessment of equipnient is necessary to ensure it is in good working co 1S meeting the
program’s needs. If equipment is expected to become obsolete; is"in poor Working condition, or it is
recommended for upgrade, the above process described fori fenits Tollowed.

The ICTC also uses fixed asset tagging system to 1l fixed iassets are accounted for and removed

from the list when taken out of service.

Evaluator Comments: Fixed Tagging systemss used_ for equipment management, Machine shop was
very well equipped, adult student in the machine 1ol program agreed that this program was very well
equipped.
Strengths:

Opportunities for Improvem

Corrective Action:

Does the institution 'ccjuire equipment, materials and supplies within a reasonable period of time
to provide'sife atid quality education?

4 Indiana Cguﬂty Technology Center Response:

‘As a smal! school, the ICTC has implemented relatively efficient purchasing system that ensures that -
items are ordered in a timely fashion. Basis supply items for AE program areas are requested by the
‘ogram Supervisors by utilizing the supplies request form. This form is sent to the AE office for
approval and processing. Items are then placed on a purchase order and sent to the Administrative
Director for final approval. Once the approved purchase order returnss, items are ordered. Often times
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the entire process takes less than three days.

Evaluator Comments: There is an adequate timeframe for supply acquisitions.
Strengths:
Opportunities for Improvement:

Corrective Action:

ety-requirements,
d,-demonstrated

Does the institution ensure that equipment and supplies meet appropria
that safety features are in place and that safety instruction is planned, presen
‘and practiced by the instructor?

Indiana County Technology Center Response:

to ﬁequently ignore safety precautions.can beél_g__moved from their program.

siipplies meet the appropriate safety requirements. Safety tasks
the programs.

Evaluator Comments: Eghipment
are included in the instructic

Strengths:

Opportunities:fo rovement: Fire extinguishers examined were in current dates of operation.

uisher signage be placed in the hallways, and classrooms having a fire

Develops physical facilities, including instructional and non-instructional areas, that are adequate
nd provide for safe and quality instruction to meet the program objective:

Arxe physical facilities established that include adequate space and utilities in classrooms and
laboratories, and provide for safe and quality instruction to meet the program objectives?
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Indiana County Technology Center Response:

Adult Education’s accredited carcer training programs along with its short term certification and
industry training courses continue to expand. Presently, the ICTC has physical facilities and utifitics
that are adequate for our current program offerings.

Temporarily, the ICTC has expanded its capacity by two classrooms with the addition of a 11 I
facility that has been placed near the building. This addition has allowed us to continue’to pursué '
training opportunities with the gas and oil industry while not committing to a long ters exp@fifsion
project. Further, we have developed an excellent working relationship with the 46¢al:Coiivention
Center and have frequently rented space to provide training at reduced rates.

= imit the expansion
blhty study conducted to propose

Looking forward, the administration and JOC understands that 3
new programs. With this in mind, the ICTC contracted to have a
possibilities for future building expansion. -

Indiana County Technology Center Response: .

Evaluator Comments: ICTC makes excellent use-of, thef cilities with collapsible walls and classroom
annex. Sife has contacted a firm to complete a-feasibilif “study for future expansion.

Strengths:
Opportunities for Impro t_aﬁient

Corrective Action:

Does the institutior ure that instructional and non-instructional areas, including storage areas,
restrooms, and-6ffices are adequate for the number of students and staff? Is space adequate for
storing projects,;student materials, cleanup, computers, telephones, and office equipment?

“ounty Technology Center Response:

of our facility will demonstrate that all areas are well maintained and adequate for our current
: "'plogmms and enrollment. While we have had to become creative in our use of space due to recent
rowth, we have also become more efficient in our use of space.

Recently, the building was reconfigured to provide more visibility and accessibility to adult education
offices. Additional offices were built to accommodate the growth of AE’s staff and instructors.
Permanent office space has been dedicated to growing programs, such as our Medical Assistant program

E
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and Gas & Oil training programs.

Lvaluator Comments: The space is adequate for storing projects, student materials, cleanup,
computers, telephones, and office equipment.

Strengths:
Opportunities for Improvement:

Corrective Action:

?[ndmna"(kuntv Technology Center Response:

dll time maintenance and custodial staff are responsible for routine building maintenance, In each
instructional area, instructors are responsible for the routine maintenance of their area and equipment.

The ICTC has also implemented a digital “ticket” system that allows all employees to submit work

Pag




tickets for maintenance items, This allows the maintenance staff to prioritize their workload and to
identify equipment or areas that is in frequent maintenance, which may be a leading indicator of items
in need of replacement,

Evaluator Comments: Physical facilities are adequately maintained as required for providing safe-and:
quality instruction.

Strengths:
Opportanities for Improvement:

Corrective Action:
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Category F — Organizational Performance Results:

The Standard
The overall performance of the organization and student learning results are tracked using key measures that
lead to clear results for Pennsylvania Public Postsecondary Vocational Education. The results show that'the
organization is successful in meeting its mission/vision, goals, and objectives.

Quality Results

Student learning and satisfaction results:

1. What is the institution’s current data that shows results in the areas of student le: ning'such as
grades, satisfactory completion, competencies completed, or improvement i wledge and slill
| for Pennsylvania Public Postsccondary Vocational Education students? g

Indiana County Technology Center Response:

programs showing growth.
Strengths:

Opportunities for Improveme

Corrective Action:

2. What is the instifu n’s eurrent information about attendance, dropout, and completion for the
Pennsylvania Public Postsecondary Vocational Education programs?

Indiana County 4\ cchnology Center Response:

—.usesFvarious fracking methods for attendance. Current, the AE office is exploring the use of
-a fingerprinttime clock system to track student attendance. All financial aid guidelines are being met
‘with respect to clock hour tracking of student attendance.

i,

valuator Comments: ICTC keeps adequate records of attendance, dropout and completion of its
adult education students.

Strengths:




Opportunities for Improvement: Suggestion to keep the records for each on one document.

Correciive Action:

3. What is the institution’s current information on the number of diplomas, certificates, degiees,
issued to students? ’

Indiana County Technology Center Response:

Strengths:
Opportunities for Improvement: Suggestion to keep the-reci

Corrective Action:

Indiana County Technology Center Response:




The ICTC utilizes the Adult Affidavit Program Registration system each year to submit its program for
approval.

Evaluator Comments: ICTC uses the enrollment data from CATS to help determine if a progra
viable to the institution.

Strengths:
Opportunities for Improvement:

Corrective Action:

Public, community and employer satisfaction results:

‘What is the institution’s current data and information s!ilﬁiﬁvin

he levels of satisfaction or
dissatisfaction? )

nt levels of satisfaction with our programs and
sfeedback on our programs and outcomes at least twice

with these different groups allows us to gags
graduates. Further, our QAC provide sifucturt
per year.

Evaluator Comments: Sur ym students show levels of satistaction in their programs,

Strengths:

zis the institution’s current data and information on enrollment, retention, student
placement, and employer feedback?

;;_';Ilfdiana County Technology Center Response:

| Evaluator Comments: ICTC keeps adequate records of information.




Strengths:
Opportunities for Improvement: Suggestion to keep data on one spreadsheet,

Corrective Action:

What is the institfution’s current data and information on student, faculty, and staff
and dissatisfaction?

Indiana County Technology Center Response:

A low number of complaints from students, faculty, and staft would indigate that ¢

re-is a positive
climate at the ICTC, :

Evaluator Comments: ICTC keeps adequate records of inforin
Strengths:
Opportunities for Improvement: Need fo work ofithetter assessment of data.

Corrective Action:

Budgetary and operational yésul

What is the institution’s.current dafa and information about funding to the organization and

grants to students?

Indiana County T chnology Center Response:

rs'the ICTC’s Post-Secondary programs have dramatically improved in financial
nancial information is provided as an attachment along with summary information

Opportunities for Improvement:




Corrective Action:

What is the institution’s current information abhout staying within budget and budget growth?

Indiana County Technology Center Response:

Strengths:
Opportunities for Improvement:

Corrective Action:

What is the institution’s current information

nse

Indiana County Technology Center Resp

Strengiths:

Opportunities for Improyement:

Corrective Action:

: What'is'th institution’s information on net cost per student?

Indiana County Technology Center Response:

“Ilie net cost per student is included on the enrollment agreement and in our course catalog,.

Evaluator Comments: Course catalog shows students the cost to include “extras” of all programs.




Strengths:

Opportunities for Improvement: .

Corrective Action:

Administration, faculty, and staff satisfaction results.

which indicates that the workforce at the ICTC is satisfied. ésa small sc 901
yward-common goals. The ICTC

analyzing the data.

Corrective Action:

Strengths:

Opportunities for Improvement:




Corrective Action:

What is the institution’s data on individual employee training and development?

Indiana County Technology Center Response:

The ICTC values the professional development as a method to keep our instructors up ijté afc
profession and ensure that any identified issues can be remedied through additional ediication.

Evaluator Comments: Great professional development opportunities.
Strengths:
Opportunities for Improvement:

Corrective Action:
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Scoring in Reference to the Standards
Indiana County Technology Center
December 19, 2013

Standard/Category Sub Category Title Score
A-a Provides direction to the overall organization: T
3
A-b Establishes the future direction for PPVE and implements the plan;
2 .
A-c Reviews the organization’s performance:
3
A-d Meets its regulatory requirements and public responsibilities: =
| o 2
B-a Involves the Community: There is an effective program involving
community suppoit and input with business, industry, community
agencies, and special program advisory committees:
B-b Determines student and stakeholder satisfaction to atiract, satisfy,
retain, and increase PPVE enrolliment; = -
C-a Enacts workforce practices that enable all employees to achieve high
performance: s
o 3
’ C-b Builds a quality workforce:
C-c¢ Builds knowledge and skills, career development, for the
administration, staff, and faculty:
' : 2
C--d M_aiﬁtains a work environment conducive to the well-being of all
employees and students:
2
D-a "Establishes methods and opportunities for student learning:
2.5
D-b Provides opportunities for work-site learning:
‘ 3
D-c¢c Uses methods for monitoring and tracking student learning:







Scoring in Reference to the Standards
Indiana County Technology Center
December 19, 2013

Standard/Category Sub Category Title Score
D-d Maintains processes for providing student support
_ D _ 55 -
D-e Credit Hour Policies :
3.
E-a Acquires proper equipment, materials and adequate supplies and o
makes them available to support the instructional program objectives |~
and to meet the needs of individual students: R
2.5
E-b Develops physical facilities, including instructional and non-
instructional areas, that are adequate and provide for safe and quality
instruction to meet the program objective: '
‘ 3
F-a Student learning and satisfaction results:
3
F-b Public, community and employer satisfaction results:
- 2
F-c Budgetary and operational results:-- . |
R 4
F-d Administration, faculty, and staff-satisfaction results:
L 4
Highest Score Possible 67
Total Score | 56.5
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