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Category A — Organizational Leadership:

The Standard...

The institution’s leaders address the organization’s values, purpose, focus, and
performance expectations, as well as its focus on students and stakeholders, including
student learning, faculty/staff, organizational learning, regulatory requirements, and
public responsibilities.

The organization develops strategic plans including the vision, mission, and values
clear objectives, designs and implements specific action plans and performance
expectations, and tracks Improvement towards the objectives. S

Quality Initiatives
a. | Provides direction to the overall organization: -
1. - | Does the administrative team set and disseminate_values, direction, and

performance expectations? Is two-way communications ensured on these
items? (List the names and job titles of the admmlstratwe team for the
applicant instifution.) :

Comments: Communication exists betwee%Ad:ﬁﬁrStranon and the Adult
Education program staff. Board meetmg ‘minutes.include discussion regarding
postsecondary education. A5 =

Strengths:

2. (Whatis the:?qgani;_zation’s official vision and mission that clearly reflects
its oveféll;py?p_gs‘@ of existence and implies/includes PPPVE in its scope?

s E\;idence shows cfear Vision and Mission for PPPVE.

Stré?‘lgths:

_ Opportunltles for improvement:

Conectlve Action Needed:

Staff Determination: /nstitution meets the requirements.

3. Is the overall vision/mission and PPPVE services communicated to key
stakeholders such as employers, public/community organizations,
faculty/staff and adult students?
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Comments: The Vision and Mission Statement are communicated in various
methods to include: flyers, brochures, website, efc.

Strengths:
Opportunities for Improvement;
Corrective Action Needed:

Staff Determination: Insfitution meets the requirements.

Establishes the future direction for PPPVE and implements the plgm

Is your overall wsmnlmlssmn and operations based on pubhclcommumty

information?

Comments: Evidence shows programs are basegigh the.needs of community.
Strengths:
Opportunities for Improvement;: =

Corrective Action Needed:

Comments: Board adbptéd postsecondary strategic plan in July 2013.
Detailed strategic pla@_gemor7strates strategies and steps for moving adult
education forward in the upcoming years.

' Correctwe Action Needed:

-Staff Determination: /nstitution meets the requirements..

What are your PPPVE key strategic objectives, action plans, and
timetables for accomplishing them?

Comments: Newly adopted sirategic plan shows timetables and accountabmty
for each strategic goal.
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Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: [nstitution meets the requirements.

What are your key measurements and performance lndlcatorsltargé'fo that
will identify successful completion, and are used to track the plan .
execution?

credential o’ata

Strengths:

classes.
Corrective Action Needed:

Staff Determination: Inst!tunon meets the reqwrements

Reviews the organization’s performance

Do senior leaders ensure the school is meeting its fiscal budget and other
accountabilities? =

Comments: EVIdegpe pgov?ded shows that senior leaders ensure the
accountability of the fiscal budget.

“Staff Determination: Institution meets the requirements.

Do senior leaders regularly review the school’s progress to assure it is

reaching its goals, objectives and PPPVE commitments, and to make
revisions and {ake corrective action? What are some recent
accomplishments?

Comments: Regular reviews are evident.
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Strengths: Received grant from Labor and Industry in the amount of
$902,270.00 to implement the “Pathways fo Opportunity” project.

Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: [nstitution meets the requirements.

Meets its regulatory requirements and public responsibilities:

Comments: Unsure if PPPVE employees and students ar
policies. =

Strengths:

Opportunities for Improvement: Ensure thatall‘postsecondary employees
are aware of board policies and procedures i.e=signing a paper stating that they
have read and understand the Schuylkill.Technology Center board policies and
any penalties for violation of those:policies:._

Is the institution conducting its operations in a fair and ethical manner
and have evidence of following the state’s ethical policies, practices, and
civil rights‘compliance with particular attention to those factors affecting
students and'employees?

c:om:‘ﬁ;gr;:fgff ﬁér Board Policy (#103 & #104) noted in file -- the Schuylkill

Intermediate Unit #29 Executive Director is designated as the Compliance

“Officer buf this role may be delegated as needed. This is in response to the
E_Epii?il_;{?fghts recommendation, dated October 6, 2011.

-Strengths:

Opportunities for !niprovement:
Corrective Action Needed:

Staff Determination: Institution meets the requirements.
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3. Does the school review its policies, directives, and practices to ensure
that they reftect the requirements of the applicable laws and regulations,
and do not unfairly or negatively impact those constituents the institution
serves?

Comments: The Schuylkill Technology Center demonstrated regular review of
board policies impacting students. One policy was updated/revised in May /,
2012.

Strengths:

Opportunities for Improvement:  Schuylkill Technology Center. needs to
ldentify the separatfon of secondary and postsecondary pol:c.res dfrect:ves and

then it is stated as such

Corrective Action Needed:

The Standard.. _-
The organlzatlon determinés-req rements expectations, and preferences of students,
stakeholder, and markets-It builds Telationships with students and community members
and determines the key factors.that attract students and partners to educational

- services and programs It has formal methods for “listening and learning” from its

constituents. -

Each vocaticnal yrogram includes community involvement and promotes an
understandlng f the program’s needs and accomplishments to the community. Each
program.has an active program advisory committee that is broadly representative of the
busmess and industrial community it serves.

The |n§§|tutlon responds to questions and complaints in a timely and efficient manner.

Quality Initiatives

a. involves the Community: There is an effective program involving
community support and input with business, industry, community
agencies, and special program advisory commitiees:

1. List your key advisory groups that are in place including their area of
focus.
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Comments: Schuylkill Technology Center has evidence involving community
stakeholders. Occupational Advisory Committee members along with
Workforce Investment Board members and their meetings are documented.

Strengths: Executive director of IU, Diane Niederriter, is WIB member.
Vocational director, Kurt Lynch, stresses the importance of Qccupalional
Advisory Committees as evidenced in the email provided to all staff.

Opportunities for Improvement: Occupational Advisory Committee
membership list was adequate; however, participation by industry. members
must be improved. Minufes should show evidence of recommendations: bemg
discussed/ resolved. Consider developing a focus group with- busmess and

industry with aduft education.

Corrective Action Needed:

Comments: Communications were
etc. % 5

Strengths:

Opportunities for Imp_i‘ ment: Inform secondary parents of adult programs

through mass email-or easy. connect telephoning. Semi-annual open house
should include adult educatfon

Correctwe;ﬂ«ctlon Ne’éded‘

_atlon Institution meets the requirements.

sure that printed materials and other media for communication
iblic are presented in an accurate and ethical manner?

: '-"Com"m.ents: Schuylkill Technology Center has printed materials and other
" kmedia for communication are presented in an accurate and ethical manner.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

_ Staf Determmat;on | Instltutlonmeetsthere : u:rements I
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Are program advisory committees used to encourage innovative teaching
methods and program objectives/content that meet the needs of individual
students for the current and future labor market and to incorporate new
technologies?

Comments: Evidence shows that the advisory boards are used to encourage
innovalive teaching methods and program objectives/content that meet the
needs of individual students.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

students?

Comments: Occupational Adwso:y Comm.'ttee meeting minutes were in
evidence and met at least once annually.

Strengths:

Opportunities for [mprovement Use a uniform Occupational Advisory
Committee meetmg template for all adult education programs.

Corrective Actlon Needed

Do you ensure'there are adequate records of advisory committee
meetlngs? Do you track how they have been effective and where their

- ['input has'been acted upon in sustaining and improving the quality of

PPRVE?

:Comments: Evidence provided showed advisory committee meeting minutes

however there is no consistent format as to how the meeting is conducted and
recorded.

Strengths:

Opportunities for Improvement: Use a uniform Occupational Advisory
Committee meeting template for all adulf education programs.
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Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Determines student and stakeholder satisfaction to attract, satisfy, retain,
and increase PPPVE enrollment:

Do you collect, summarize, and analyze input from students and
stakeholders as related to PPPVE? =

evaluatfons
Strengths:
Opportunities for Improvement:

Corrective Action Needed:

= “Staff Determination: Institution meets the requirements.

stakeholders
Strengths:

Opportunities for Improvement: implement a published procedure for adult
student communications and what services are provided including the affiliation,
job title and address of each contact Emall addresses were provided but would
change :f/when""

Do you ensure prompt feedback to the institution’s students and

stakeholders? What are your internal requirements for response time?
Comments: Evidence showed prompt feedback to students and stakeholders.

Strengths:
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Opportunities for Improvement:
Corrective Action Needed:

Siaff Determination: /nsfitution meets the requirements.

4, Do you collect and analyze complaints from students and stakeholders

and take corrective action as appropriate? Is there a method to aggregate
this information to determine the most frequent issues for actlonable
resolution?

Comments: A grievance procedure is noted in the CDL/HEO/COMBO and
Practical Nursing adult handbooks.

Strengths:

Opportunities for Improvement: The grievance procedures in the two
handbooks are substantially different and should be _aligned with one another.

Corrective Action Needed:

The organlzatlon has quallty work systems, learning and motivation practices, and well-
being procedures that support a climate conducive to performance excellence.

enables them-—to relate their instructional or other responsibilities to service, business or
industrial methodology.

Quality Results

a. | Enacts workforce practices that enable all employees to achieve high
performance:

1. Does the institution have a sufficient number of administrative, faculty,
and support personnel to provide the necessary support for PPPVE?

09/16,/2013 | Page 10




Comments: Organizational chart shows a sufficient number of persons
necessary to provide PPPVE.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

for PPPVE
Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: Institution’ eets th requirements.

Are the duties and responsmll!_tles for each administrative, faculty and
support staff employee clearly defmed’?

Comments: Dut:es and Fes ponsrbmhes are clearly defined in the job
descriptions. . =

Strengths::.

Opportumt s_for Improvement

Correctlv -Action Needed:

.;__:Stagi-aetermmatlon: Institution meets the requirements.

. “i:Builds a quality workforce:

Are the requirements and skills needed by potential faculty and staff to
provide quality PPPVE identified?

Comments: Administration and staff hold the proper qualifications and skills to
provide quality PPPVE.

Strengths:
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Do you ensure an effective system for recruiting, hiring, and retalnlng
faculty and staff that are capable of delivering quality PPPVE? :

Comments: A system is in place for the recruiting, hiring and retent!on of
faculty and staff. :

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Are procedures for regular performance evaluatlon and effectiveness of
all administrative, faculty and support employees including a feedback
process for each emp[oyee accomplrshed'?

,Btg!_dg_ﬁ}ggﬁwledge and skills, career development, for the administration,

|'staff, and faculty:

Does the institution have appropriate procedures for performance

- evaluation that identifies professional growth needs of ail administration,
- {aculty, staff and other key employees delivering or involved in PPPVE?

Comments: The Schuyikill Technology Center has appropriate procedures for
performance evaluation that identifies professional growth needs of all
employees.

Strengths:
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Are professional development opportunities defermined and made
available to meet the goals and objectives of the programs taught by the
respective teachers? ,.;-t""

made ava:lable fo feachers.
Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Are the institution’s employees informed about the Accreditation System
of Institutions for Adult Education (ASIAE) and the process used by the
accreditation site- evaluatlon team, -as well as how to conduct the self-
study?

Comments: Evidence showed-l at | the Schuylktll Technology Center staff was
informed about the Accred:tatlon System of Institutions for Adult Education
(ASIAE).

Strengths:

Opportu_mtlesiforr improvement

Corret_;___tlvg'Actlon Needed:

B :S_taf[ D termination: Institution meets the requirements.

ire':&ompetent and knowledgeable administration, staff and faculty

“|:selected, licensed, and qualified in their specific field?

Comments: Certifications and licenses showed qualified administration, staff
and faculty.

Strengths:

Opportunities for Improvement:

09/16/2013




Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Are employees trained to participate as key individuals in PPPVE
programs and to fully understand the prerequisites, objectives,
competencies, duties/tasks, and standards of their job assighment?

Comments: Evidence showed that the Schuylkill Technology CenterrPractlcal
Nursing program employees are trained to participate as key individuals m_
PPPVE programs and fo fully understand the prerequisites, objec__tiVe

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Are adequate records available identifying the professional development
experiences of its employees? (Examples: conferences, conventions,
college courses, professional organization membership, in-services
training, etc.) .

Strengths:

Opportumtles for I'" s _To; ement:

Correctlve Actlon_- Needed:

.- Nlalntams a work environment conducive o the well-being-of all

employees and students:

Z=:I'Does the institution maintain and improve workplace health, safety,
“| security, and ergonomics that involve employees and students?

Comments: Safety and Security are evident throughout the two campuses.
Strengths:

Opportunities for Improvement:
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Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Is the level of employee and student well-being and satisfaction
assessed? How are necessary Improvements determined and made that
will improve the work environment and effectiveness of PPPVE?

Comments: The Schuylkill Technology Center showed evidence of ass§r1ng
the well-being of students and that the school addresses concerns submitted by
staff and students.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Does workplace preparedness ensure for emergencles or disasters?

Comments: The Schuyikill Technology Center governed by the Schuylkill
County Intermediate Unit, has well. estabi:shed workplace preparedness o
ensure for emergencies or dlsa er

Opportumtles for 'Ir’nprovement

Correctlve Ac on, ‘Needed:

. Does the 7mstltut|on determine the factors that affect employee and
student well-being and satisfaction and do they account for a diverse
“workforce?

Comments: The Center provided evidence of evaluations to determine well-
being and satisfaction, however; the feedback was sparse. The center did
provide a plan for how they are working towards revamping the surveys and
evaluations to get a better determmahon These will need to be reviewed during
the annual reports.

Strengths:
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Opportunities for Improvement: Surveys and evaluations will be reviewed in
annual reports.

Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

5. | Does the institution adequately suppott the needs of its employees in the
areas of services, benefits, and policies? .

Comments: The Schuylkill Technology Center adequately supports the neéd of
its employees in the areas of services, benefits, and policies. Documentatron
demonsirated compensation plans for alf employees.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

essential for success in meetmg the students pre-determined learning objectives and
relate to vocational knowledge and skill requirements. Each program is properly
planned and structured and is bemg implemented in an effective manner.

When needed, work sste learning and empioyablllty sk[ils tralmng are made available fo

The' saching load varies with the program and is based upon the number and kinds of
studerits, the specific skills to be taught, the size of the facility, and the method of
instruction used. Reasonable enrollment limits are maintained in order to ensure that
program objectives are met in an efficient and effective manner.

Quality Initiatives

a. | Establishes methods and opportunities for student learning:

—

Is an occupational analysis done to determine the need for a program and
to |dent1fy specnflc program objectlves content and dutyltask lists for
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each program?

Comments: Analysis is done through labor and industry and ONET.
Objectives and duty task lists were provided and support the program.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Opportunities for Improvement: Have the Occupational Advisory Committee
mmutes of the CDL Heavy Equ:pment and Combo mirror the Occupaffonar‘

As a function of the speclflc program, are students assessed, including
the necessary core-academic skills? Are they given appropriate support
or remedlatton if appllcab[e to assure their success in the program they

:Opportunities for Improvement: Use Practical Nursing remediation model for

other programs.
Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Does the program design support the state-approved duty/task list and/or
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guidelines for the instructional program?
Comments: Evidence shows alignment fo state/industry guidelines.
Strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Instifution meets the requirements.

5. Does instructional planning provide sufficient opportunity for students to
experience career and technical learning {eading to knowledge skills and
competencies needed for employment and meetmgihe pre- determmed

needs of individual students?

Nursing and CDL Programs.
Strengths:

Opportunities for Improvement_;
Corrective Action Needed: :

Staff Determination: I

6. Is each student g:ven the. opportunlty and encouragement to become
actively involved:in leadership, personal development, and positive
concept of self and others and to attam prob[em so[vmg and

-Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution meets the requirements.

7. Is a planning and delivery system documented and in place that allows all
students to be engaged in effective learning and doing?
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Comments: Credit/Clock hour chart is in compliance with PPPVE Accreditation
Guidelines.

Strenaths: Employer interview: Employer is pleased with 22 year partnership
and student engagement in learning within the Clinical Experience in Practical
Nursing program.

Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

8. Are the courses, as well as the faculty, harmomously lntegrate:d with other
instructional programs and/or subject areas? o=
Strengths:
Opportunities for Improvement: ==
Corrective Action Needed:
9.

community partn,?féj%ug
the PPPVE Studéb;!:?? 7

Comments:.
program

tles for Improvement: Need to use the same model for other adult
educatlon programs.

- ;%gorrectwe Action Needed:

Staff Determination: Insfitution meets the requirements.

10.

Does the institution incorporate current and new technology in the design
and delivery of its programs in a timely manner?

Comments: The institution provides current and relevant technology in all of
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the adult education programs.
Strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Provides opportunities for work-site learning

Corrective Action Needed:

Staff Determination: Inst:tutfon ts the reqwrements

Are there signed records mdlc, tmg i‘the condition of the student/employer
relationship during the work-site learning experience including the
student, teacher, employer:and others as necessary?

Comments: Evidence shown was in compliance; signed records were

presented.

StrengthS' =

“Staff Determination: Institution meets the requirements.

‘Are the work-site learning objectives documented and a plan outlining the

training activities maintained that is based on validated industry
standards and approved/authorized by the provider and the school?

Comments: Practical Nursing Program worksite objectives and leaming guide
for clinical experience was in evidence. Worksite Orientation materials are
provided by the industry partner in the Practical Nursing Clinical component of
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the program.

Strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Strengths:

Opportunities for Improvement: Work with. co op coordmator fo see how fo
increase the number of adults utilizing the co: -op-program.

Corrective Action Needed:

Staff Determination: Instltutfon'

¢. | Uses methods for momtoring and trackmg student learning:

—

Is an effu:lent and effectlve student learning tracking system for

accurately reflect. student achlevement during and at the end of the
course? =

_Strengths*a—.

Opportu nities for Improvement: New fracking system will be monitored in
= _-FAnntial Reports fo insure it is efficient and effective.

T:f)orrective Action Needed:

Staff Determination: /nstitution meels the requirements.

2. {is awell-defined and written grading system in use and shared with each
student at the initial startup of the course?
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Comments: Wel defined grading system is in place.
Strengths:

Opportunities for improvement:

Corrective Action Needed:

Staff Determination: /nstitution meets the requirements. .

Are clear measures used such as grades, tasks completed, competenmes
reached, objectives met, occupational skills achieved, knowledge-learned,
etc. What measures or combination of measures are used’ and do they

accurately reflect student results? '

Strengths:

Opportunities for Improvement: New: trackmg system will be monifored in
Annual Reports to show clear measures

Comments: Object:ves_are measured through completed task grids which
were shown for a!]  programs.

fCoier'eetive Action Needed:

-'létaff Determination: /nsfitution meets the requirements.
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Maintains processes for providing student support:

Are well-defined course descriptions reviewed with each student atthe
beginning of the course that refiect the overall objectives of the ¢olirse
and, is it explained how the course content relates to occupat;ona] skills?

program.

Strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution mggfé{@e requirements.

: Staff Determlnatlon Institution meets the requirements.

Do recruitment materials offer E_brdad ra:ﬁge of career opportunities and
are students provided equal: oppoi‘tunlties to participate an all activities
regardless of race, color natlona! .origin, age gender, or disability?

-_Are admissions policies and guidelines clearly stated, published, and

made available to all PPPVE students prior to enrollment that include such
items as: prerequisites for enrollment, expectations for successful
completion of a course, the type of report/feedback or grading system
used, individual help/coaching available during the course, ethical
responsibilities of the student, and the type of certificate, certification,
diploma, degree, received, efc.
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Comments: Admission policies are clearly stated within the student
handbooks. Polices are reviewed with each candidate before entrance info the
program.

Strengths:

Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nstifution meets the requfrements.

4,
comphance wn‘h state standards.
Strengths:
Opportunities for Improvement:
Corrective Action Needed: = A
5.

include any-additional costs. This is also reviewed with the student prior to
entrance into'the program.

ies for Improvement:

“Corrective Action Needed:

i’:étaff Determination: Institution meets the requirements.

8. If financial aid is available, is information about it provided to each
individual?

Comments: Financial Aid information is addressed in the Financial Aid
Handbook and document Appendix B: Breakdown of student and method of
tuition. Student interview revealed that financial aid information and assistance_
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on site was available.

Strengths:

Opportunities for l‘mprovement:
Corrective Actisn Needed:

Staff Determination: Institution meets the requirements.

7. | Does the institution ensure that qualified advisers counsel PRPVE
studenis on how and where to find jobs and assist in placement OE
occupations related to the students’ training and life experlence?

Comments: Co-Op, guidance counselors and staff help counsel students in
finding employment.

Strengths:

Opportunities for Improvement:

Corrective Action Needed:;

e. | Credit hour policies

1. { How does the mst|tutlon d fing a credit hour based on the credit/hour
conversion? =

= __LStarljfrDetermmatlon: institution meets the requirements.

2. “t:How does the institution approximate the amount of work for a credit hour
hased on learning outcomes and verifiable achievement?

Comments: Chart is in compliance with PPPVE Accreditation Guidelines.

Strengths:

Opportunities for improvement:
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Corrective Action Needed:

Staff Determination: Institution meets the requirements.

3. | How does the institution separate the number of hours for direct
instruction, lab, and out-of-class work?

Comments: Chart is in compliance with PPPVE Accreditation Guideliy s
Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nstitution meels the reqq{ré?ﬁents;_

quality occupational training. Adequate equment materials, supplies, reference texts,
teaching resources, audiovisual-aids, automation, etc. are made available for
instructional purposes. Teachers use a Vanety of instructional materials and methods in

Physical faciiities prowde adequate space and utilities in classroom and Eaboratory
areas that are safe.and promote quality instruction as related to the program’s
objectlves Both mstfuchonal and non-instructional areas such as storage restrooms
given to meetmg_-th_e needs of students with disabilities as wel[ as providing for the
spemal needs of co -educational classes.

Quality Results

a. | Acquires proper equipment, materials and adequate supplies and makes
them available to support the instructional program objectives and to
meet the needs of individual students:

1. | Are adequate funds made available for purchasing and replacing
equipment, tools, materials and supplies in accordance with the
institution’s planning objectives and acceptable business and industry
practices to ensure safe, quality and effective PPPVE?

Comments: Adult Education budget shows line item for equipment to include
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replacement.

Strengths: Schuylkill Technology Centers are to be commended for purchasing
SIMS for their Practical Nursing students.

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Do the equipment, tools, materials and supplies meet the competency
hased instructional needs of the curriculum (e.g. hand tools;:computers,
computer software, audiovisual equipment, reference mateilals, and
consumable materials). =

programs.
Strengths:
Opportunities for Improvement: =

Corrective Action Needed:

Are the quality and qija:gft_ity,-:_qftraining stations appropriate for the
number of studenté_:beiﬁg served?

X Staff Determination: Instifution meets the requirements.

Is there an instructional equipment inventory management plan for
maintaining equipment and replacing or disposing of obsolete equipment
in place?

Comments: Board Policy 704 covers the Maintenance/Replacement of
Equipment.
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstifution meets the requirements.

Does the institution acquire equipment, materials and supplies within a
reasonable period of time to provide safe and quality education? "

Comments: Occupational Advisory Committee minutes for CDL/HEQ. ancff:'
Practical Nursing programs discuss the five year pfan for acqwsrtfon of--—:.
equipment.

Strengths:
Opportunities for Improvement:

Corrective Action Needed'

Does the institution ensure that.eguipment and supplies meet appropriate
safety requirements, that safety features are in place and that safety
instruction is planned, presented demonstrated and practiced by the
instructor? =

‘mination: Institution meets the requirements.

:De\;lélops physical facilities, including instructional and non-instructional
areas, that are adequate and provide for safe and quality instruction to
meet the program objective:

Are physical facilities established that include adequate space and
utilities in classrooms and laboratories, and provide for safe and quality
instruction to meet the program objectives?

Comments: All adulf programs are designed with adequate space for quality
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aduit learning.

Strengths:

Opportunities for Improvement:
Corrective Aciion Needed:

Staff Determination: Institution meets the requirements.

Does the institution ensure that instructional and non-instructional areas
including storage areas, restrooms, and offices are adequate forithe..
number of students and staff? Is space adequate for stormg pro;ects
student materials, cleanup, computers, telephones and:office eqmpment'?

Strengths:
Opportunities for improvement:

Corrective Action Needed:

Does the institution enstre gtfeci!ities are adequate to meet the needs
of students with dlsaBiIitié's as well as providing for the special needs of

Comments: Schuylkfll Technology Centers complies with ADA regulations and
any recommendations “implied through the Civil Rights Audit.

Opp,g;r.: nities for Improvement:

| éor_ié*etive Action Needed:

-Staff Determination: Institution meets the requirements.

Does the institution ensure that physical facilities are adequately
maintained as required for providing safe and quality instruction?

Comments: Physical facilities are adequately maintained to provide safe and
quality instruction.

! Sten

ths
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nsfitution meets the requirements.

Category F — Organizational Performance Results:
The Standard... L

The overall performance of the organization and studentlearning results are tracked
using key measures that lead to clear results for PPRVE“The results show that the
organization is successful in meeting its mission/vision:goals, and objectives.

Qualﬁy ﬁesults

a. | Student learning and satisfaction results:
1. | What is the institution’s current.data that shows results in the areas of

student learning such as:grades, satisfactory completion, competencies
completed, or lmprové’mer”’itigj?knowledge and skill for PPPVE students?

Schuylkill Technology Center continues to work to improve the quality of the
program and the success of its students. Other programs show a steady line of
completers and industry credentials earned.

Strengtﬁs:

p

portunities for Improvement:

] ‘Corrective Action Needed:

'Staff Determination: Institution meets the requirements.

2. What is the institution’s current information about attendance, dropout,
and completion for the PPPVE programs?

Comments: Current data shows quality programs in regards fo attendance,
dropout and completion data for Schuylkill Technology Center’s adult programs.

Strengths:

09/16/2013 Page 30




Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: [nsftitution meets the requirements.

3. What is the institution’s current information on the number of dlplomas
certificates, degrees, etc. issued to students?
Comments: Data shows a good ratio when comparing the number of _
completers and credentials earned with the number and students enrolled
Strengths: -
Opportunities for Improvement:
Corrective Action Needed:
4.
Strengths:
Opportunities for. Improv _
Corrective Actml; Needed |
Staff Deter'mmatlon Institution meets the requirements.
5. Whatare the msﬁtutmn ’s results from tracking the Adult Affidavit Program

Comments: Previously, Schuylkill Technology Centers enrolled
{intergenerational students, however; due to the high school students having the
=first — right to occupy vocational seats, enroliments were decreasing. Also,

tion and CATS?

although funding opportunities were available, most students did not qualify.
Schuylkill Technology Centers made the decision fo only enrolf students in Aduit
only programs.

Strengths:

Opportunities for Improvement:
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Corrective Action Needed:

Staff Determination: Insfitution meets the requirements.

h. | Public, community and employer satisfaction results:

1. What is the institution’s current data and information showing the levels
of satisfaction or dissatisfaction?

Comments: Student, faculty and employer surveys show saf:sfactronf_w;th the
adult programs offered at Schuylkill Technology Centers.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

2. What is the institution’s current data and’ lnformatlon on enroliment,
retention, student placement, and emp!oyer feedback‘?

Comments: Schuyikill Technology Centers data shows adequate and qualily
feedback in regards to enroliment; etentton " stuclent placement and employer
feedback.

Strengths:

Opportunities for lmprovement

Corrective Actlon Needed

Staff Deter;} at!_g,n: Inshtutlon meets the requirements.

3. Whatis the institution’s current data and information on student, faculty,
;and staff satlsfactlon and dissatisfaction?

_ _Comments Student, faculty and employer strveys show satisfaction with the
“adulf programs offered at Schuylkill Technology Centers.

':E':Strengths:
Opportunities for Improvement:

Corrective Action Needed

Staff Determination: /nstifution meets the requirements.
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Budgetary and operational results:

What is the insfitution’s current data and information about funding to the
organization and grants to students?

Comments: Schuylkill Technology Centers provide a variety of funding options
to adult students.

Strengths:

Opportunities for Improvement:

Corrective Action Needed:

Corrective Action Response:

and budget growth‘?

Comments: The budget shows adequate fundmg and growth in regards to the
adult education programs.

Strengths:

Opportunities for lmproiléme

Corrective Action Needed_ 3

Staff Determmatlon:i:._lnstftutfon meets the requirements.

What |s,th_e lnstltutlon s current information about new programs and
program mprovement'?

_:Comm nts: Schuylkill Technology Centers continually works to fulfill workforce
=| needs within the community by working with local business and industry and
j_:_r:—mal;,g_zmg data through the PA Department of Labor and Industry.

“:strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstifution meets the requirements.
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What is the institution’s information on net cost per student?

Comments: Schuylkill Technology Centers provide a clear understanding to
the student of the nef cost per adult program offered.

Strengths:
Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Administration faculty, and staff satisfaction resu[ts

satisfaction or dissatisfaction?

Comments: Student, faculty and employer surveys show satfsfactton with the
adult programs offered at Schuylkill Technolog

Strengths: )
Opportunities for Improvement; e
Corrective Action Needed: =

Staff Determination: /n fﬁﬁ’:f'o eets the requirements.

*Opbgft nities for Improvement:

géo;?éctive Action Needed:

What is the mstltutlon s data and information related to safety and overall
well-being? ':f—;-__é

Comments; Safety oommfttee meeting minutes evidence the results of safety
discussions ang solutions.

'Staff Determination: Institution meets the requirements.

What is the institution’s data on individual employee training and
development?

Comments: Schuylkill Technology Center offers all adult education instructors
the opportunity for continuing education within their expertise.,
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Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: Institution meets the requirements.
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Scoring in reference to the Standards:

Institution: _Schuylkill Technology Centers

Date: September 16, 2013
Standard/Category Please list any possible strengths or opportunities for Score
No. & improvement for each sub category.
Sub Category No. ::
A-a Provides direction to the overall organization: T2
A-b Establishes the future direction for PPPVE and
implements the plan: 2
A-c Reviews the organization’s performance: 2
A-d Meets its regulatory requirements and public
responsibilities: 2
B-a Involves the Community: There is an effective
program involving community support and input with 2

business, industry, community agencies, and special
program advisory committees:

B-b Determines student and stakeholder satisfaction to
attract, satisfy, retain, and increase PPPVE enrollment: 2
C-a Enacts workforce practices that enable ail employees
to achieve high performance: ' 2
C-b Builds a quality workforce:
2
C-c Builds knowledge and skills, career development, for 2
the administration, staff, and faculty:
C~—-d Maintains a work environment conducive to the well- 2
being of all employess and students:
D-a Establishes methods and opportunities for student 2
learning:
D-b Provides opportunities for work-site learning: 2
D-c Uses methods for monitoring and tracking student 2
learning:
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-D—-d Maintains processes for providing student support: 2
D-e Credit hour policies 2
E—a Acquires proper equipment, materials and adequate 3

supplies and makes them available to support the
instructional program objectives and to meet the
needs of individual students:
E-b Develops physical facilities, including instructional 2
and non-instructional areas, that are adequate and
provide for safe and quality instruction to meet the
program cbjective:
F—a Student learning and satisfaction results: 2
F-b Public, community and employer satisfaction resulis: 2
F-c Budgetary and operational results: 3
F-d Administration, faculty, and staff satisfaction results: 2
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